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ENVIRONMENT AND CONSERVATION FUND

	COMPLETION REPORT


	Funding Scheme:
	Waste Separation Projects to Pave the Path for 

Municipal Solid Waste Charging

	Project Number:
	MSW 


	Project Title:
	
	Name of Organisation:
	
	Project Period:

	
	Date of Report Submission:
	
		
	Certification by Project Leader:

Note:

Except for consent obtained from the Secretariat, this report shall be completed and signed by the Project Leader of the project as stated in the application form submitted.

	I certify that this completion report and Statement of Account attached are correct, including:

a. the goods and services purchased, acquired and charged to this project are for the sole use of the project and that the prices are fair and reasonable;

b. the expenditure charged to the project has been settled and that it has not been / will not be claimed under other projects funded by the Environment and Conservation Fund (ECF) or subsidised by other source(s) of funding; and

c. *the balance of grant to be claimed / the amount of unspent grant to be returned to the ECF is correct.

*Delete whichever is inappropriate

	Project Leader Information

	Name:

	
	Position held:
	
	Signature:
	
	Official Chop:
	

	


Please complete this completion report and submit it to the Secretariat within two months of the completion of the project.  Please note that this report will be reviewed by the Vetting Sub-committee and, where necessary, made available for public inspection.  In addition, basic information of the project and the part (I) Summary of Completion Report of this report may be uploaded to website of the Environment and Conservation Fund for public inspection and sharing of project achievements.
(I)
Summary of Completion Report

	Project period 
	From
(dd/mm/yy)
to
(dd/mm/yy)



	Trial period 
	From
(dd/mm/yy)
to
(dd/mm/yy)



	Summary of project objectives
	

	Participated building/

premises and actual number of participated units


	

	Assessment of project effectiveness
	


(II)
Detailed Content of Completion Report
1. Project Timetable 
	
	Original schedule a
(day/month/year)
	Actual schedule
 (day/month/year) 

	Commencement of the Preparation Stage 
	
	

	Commencement of the 

Trial Stage 
	
	

	Commencement of the 

Post-Evaluation Stage 
	
	

	Completion of the Project
	
	

	Note (a): The schedule as stated in the Work Plan submitted to the Secretariat.


	1.1. Is the project delayed as compared to the original schedule? 
Yes

No

(please tick as appropriate)

If yes, please provide reason(s) and details of the remedial measures taken, planned and/or recommended, if any.



2. Education and Promotion
2.1. Activities organised for the project (please attach 2 photos for each activity not reported in the Progress Report)
	Date
	Time
	Name of the activities b
	Venue
	Number of participants

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note (b): Examples include briefing session, talk, workshop, competition, etc.
2.2. Publicity or education materials produced (Please attach a copy for each type of material)
	Types c
	Number of copies produced 
	Number of copies distributed 

	
	
	

	
	
	

	
	
	

	
	
	


Note (c): Examples include newsletters, posters, flyers, mock charge statement, news clippings, etc.
3.
Project Performance
3.1
Monitoring of waste disposal (please list each participated building/premise under separate entry)
	Name of the participated building/premise d
	Weight of waste disposal

	
	Average value during the trial
(kg per month)
	Percentage change after the trial
(%) *

	Example: Estate 1 / 
Single block building 1 /
Shopping Mall A (F&B sector)/

Shopping Mall A (non F&B (retail) sector)
	

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 


(* please tick as appropriate)
Note (d): If the project involved more than one sector in a building/premise (e.g. F&B sector and non-F&B sector in a shopping mall), please use separate table for different sector.
3.2
Monitoring of recyclables collected (please list each participated building/premise under separate entry)
	Name of the participated building/premise d
	Weight of recyclable collected

	
	Average value during the trial

(kg per month)
	Percentage change after the trial

(%)*

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 


(* please tick as appropriate)
3.3
Mock charge (please list each participated building/premise under separate entry)

	Name of the participated building/premise d
	Mock charge 

(average value of all participated units in the building/premise)

	
	Average value during the trial

(HK$ per unit per month)
	Percentage change after the trial

(%)*

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 

	
	
	increase
decrease
by
%
 


(* please tick as appropriate)
3.4 
Use of designated garbage bags (only applicable to projects which involve the trial use of designated garbage bags provided by the Environmental Protection Department (EPD).  Please list each participated building/ premise under separate entry).
	Name of the participated building/premise
	Average value during the trial (%)

	
	Participation rate e
	Usage rate e
	Compliance rate e

	
	
	
	

	
	
	
	

	
	
	
	


Note (e): Please refer to Section 3.2.2.3(l) of the Guide to Application for the definition of the above rate.  
3.5
Enhancement to support waste separation and recycling 
(i) Additional type(s) of recyclables (e.g. used clothes, rechargeable batteries, glass bottles, fluorescent lamps, waste electrical and electronic equipment, etc.): 
	


(ii) Additional recycling bin(s) and their corresponding locations:
	


(iii) Relocation of existing recycling bin(s):
	


(iv) Name of additional recycler(s)/recycling organization(s):
	


(v) Other supports from Community Recycling Network and other recyclers/recycling organizations:
	


(vi) Other enhancement measures:
	


3.6
Modifications taken in respect of the refuse collection arrangement (e.g. discontinuation of free distribution of garbage bags):
	


3.7
Measures taken to monitor the proper use of designated garbage bags (e.g. patrol by management staff (only applicable to projects which involve the trial use of designated garbage bags provided by EPD)):
	


3.8
Operation of the “Pay as you throw” (PAYT) measures for gate fee arrangement (e.g. tracking of waste sources through Radio Frequency Identification System (RFID) (only applicable to projects involving charging through “gate-fee”)):
	


3.9
Feedback from the participants (according to the questionnaire survey results):
(i) On the project arrangement (e.g. whether the participants are satisfied with the project arrangement; whether the project has enhanced the participants’ awareness and understanding on waste reduction, waste separation, clean recycling and MSW charging etc.):
	


(ii) On the participation to practise waste reduction and separation as a result of the PAYT measures (e.g. whether the participants have tried to reduce waste disposal amount, and to practise proper waste separation and clean recycling during the project period.):
	


(iii) On the designated garbage bags provided by the EPD:
	


3.10
Key challenges encountered during the project period:
	


3.11
Major findings during the project period:
	



3.12
 Date of submission f of the Best Practice Guide: 
	
	(dd/mm/yyyy)


Note (f): The development of the Best Practice Guide is one of the major objectives of this project.  This Completion Report will not be processed if the Best Practice Guide has not been submitted to the Secretariat beforehand. 
4. Financial Report 
4.1
Overall Position

	Opening balance at the start of the project:
	  HK$
	

	Income(s) during the project period:
	HK$
	

	Less expenditure during the project period:
	HK$
	

	Closing balance at the end of the project period:
	HK$
	


4.2
Detailed breakdown of incomes (including ECF payments, sales of output, project interest, etc.) and other subsidies:

	Income Item g
	Amount (HK$)

	
	

	
	

	
	


Note (g):
All income arising from the project cannot be utilised except for ploughing back into the project account, for offsetting part or whole of the actual expenditure.
4.3
Detailed breakdown of actual expenditure (Please submit the Statement of Account to the Secretariat separately)

4.4
Payment cheque mailing address:
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