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This Briefing Session will cover:
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Vetting Process and Criteria
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Funds Disbursement Arrangement
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Reporting and Auditing Requirements
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Other Points to Note
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Q&A Session

.
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Introduction of ECF and
Community Waste Reduction Projects
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i%;{%gﬁﬁéﬁ)/l\ Introduction of ECF

IRRABNTESEIEE
Environmental Education
and Community Action

&/ EEY) IR B

Community Waste Reduction
Projects

Projects
FEEE S R T E B EE Y BRHI - BRER
IWEIFERNIRZSEITH 2RIER
Waste Separation Projects to Environmental Research,
pave the path for Municipal Technology Demonstration

Solid Waste Charging and Conference Projects
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Community Waste Reduction Projects .
> IEEMERHEIRBA - B - 2 HEMEWEREYIN S

o WHERMERISESHEELTH -
Enhance awareness and ensure sustained participation of the
public in solid waste recycling, reduction, separation, and recovery.

» BHBTHBARFENIRAINR
Projects should bring about sustained and tangible effect in local
communities.

> AER—RENEETE -

Should not be one-off publicity events.

> NeIEFEFIEEY ol 8B5S

Local non-profit making organisations are eligible to apply.
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Project Areas of
Community Waste Reduction Projects
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use and Reduce

- \ERRAWEEE205) M 2RME ARMEE THE,
AR - IRLEH 22035F Y EIEMERVRES - HIZAEN -
The Waste Blueprint for Hong Kong 2035 set out the vision of "Waste
Reduction-Resources Circulation-Zero Landfill", the blueprint outlines the

strategies, goals and measures to tackle the challenge of waste
management up to 2035.
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use and Reduce

> " EFIEIEBERGE ) AR -nlERETIEIZEBER
Publlc consultation on Scheme on Regulatlon of Disposable Plastlc Tableware
- Regulate disposable plastic tableware in phases
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Promote elimination of = o Lo
plastic at source -
? SETHRERTIER o (S P
-

Encourage public use of
reusable tableware




&3 &5 [B] LT

Food Waste Recycling
> EERD EIER

Promote food waste reduction.

> ERFEEREIURMSRERT - BERERMEIEFER

Apply new technology and collection method to handle food waste more
effectively.

EIERE I SRS
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Activities to Fill the Gap

il ;. IRA "HEERE , ReeBZ=HMS

Location: Areas not covered by current GREEN@COMMUNITY

« EBELITHE / mENLIWE / REUERIBE,

Smart Bins / Mobile Collection / Remote Collection Points
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Activities to Fill the Gap
A8 . NEIRE - /)VEEs - e Wi - HERMm.
Types: Small Furniture, Small Electrical Appliances, Musical
Instruments, Clothes, Items required for new school year....

- BoHEERE / R

Donation/Exchange matching

- FEXBHR (&)

Specific beneficiaries (Districts)
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EENHE
Activities to Fill the Gap

HIRZMZE  BEREFESENALT

Target Group: People who participate indirectly before

| CEeyl
KE X%
Women/
Housewife

RINAL

REEES

WENETS
Ethnic
Minorities

BE

Teenagers

M=

Foreign
Domestic
Helpers

R EL EEFAHE LR EE

B/ EEEE

WA AS - R BRI +1 (& 22 3%

Y=EEL7 S

Persons
with Special
Needs

W/ #

_To establish waste reduction and recycling network among specific groups in
" the community, and to assist in organising recycling, educational and

promotional activities.
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Avoidance of Duplication of Community Recovery Services
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Reduce & RecyC|e 2.0 Reduce and Recycle 20

> IRETHIRRENR2020F6HFARE "R EEEINN2.0 , EEES) -

ECC and EPD has launched the “Reduce and Recycle 2.0" Campaign since
June 2020.

118 % 41 1 [ U 400 48 18 28 7 O S U B - [ SEmE
BN EERESS  BEE /e e snt ol
Bt - R RIS - 8 S
Wy B 1F = eI A, -

Promotes the green living concept of “Save
More, Recycle More” by expanding its recycling
network through the addition of outlets in the
community and the collection of more recyclable
types, including glass bottles, fluorescent lamps
and tubes, rechargeable batteries, small electrical
appliances, and regulated waste electrical and Cncd”
electronic equipment. . - 9«’/
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» BB EEAIIL waste reduction website: https://www.wastereduction.gov.hk/


https://www.wastereduction.gov.hk

Zr1E B & L T

GREEN —

GREEN@COMMUN|TY COMMUNITY

> IRREREZEEL8EARI T EIWUGRERIG .~ T EIWEFIES

K TOIWGRENR . - BUWADRSIEDINLY) - BlFEREAR -
B BR - BisE - NE—ik /B - BEE KT
B REMF - DUNES M & E B AV EE BN -

To strengthen the support for waste reduction and recycling at the
district level, EPD has set up Recycling Stations, Recycling Stores and
Recycling Spots across the territory to collect at least eight common
types of recyclables, including paper, metals, plastics, glass bottles,
regulated electrical equipment, small electrical appliances, fluorescent
lamps and tubes, and rechargeable batteries, etc.

> B TOIRERIE . ~ TEWERIRE . & TEIWGRENRE . %8
e EBASBEERRESER -

Similar projects with Recycling Stations, Recycling Stores and Recycling
Spots will not be funded by ECF anymore.
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Recycling Stations

[Cl U fEEFUTA [O| R EN RS
Recycling Stores Recycling Spots
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BEBEWERHNNERY  BRE2% -

The Government has appointed Glass Management Contractors (GMCs)

to provide collection and treatment services covering the territory for

waste glass containers. The GMCs are required to set up within their

catchment regions a network of collection points for glass bottles serving

commercial and industrial establishments such as pubs and food

premises, as well as residential buildings and estates. The collection
—_services provided by the GMCs are free of charge.
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Tetra Pak Recycling

mrkE, K—EXEECEETE AR ERE AR
EXmmE W AR TS - R 1L #83B4501E 4K B X an = [EIULES -
GREEN@COMMUNITY and some local organisations have
provided recycling services for tetra pak and set up more than

450 tetra pak collection points in different districts of Hong Kong.




A E5TEl
RVM Pilot Scheme .

BREN202LEE—FRUAB—ENAGREEHE  RABH
HEB TR S S - FREHCOMAM (B RIEHEL2080 )
158 B F S F A R GRS IR - LU ) A RSB B AR 1B B
HEE - B LA LIS BRE 7 AR HRHRER -

EPD has rolled out a one-
year RVM Pilot Scheme in
the first quarter of 2021. 60
RVMs (increase to 120
RVMs in next year) were
installed at locations such
as public places or
government facilities, with
provision of instant rebate
via e-payment platform to
encourage the public to
return their used plastic
-~ beverage containers.
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Plastic Recycling Pilot Scheme
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EPD is rolling out a Pilot Scheme in three districts
(i.e. Eastern, Kwun Tong and Sha Tin). 6 districts
(i.e. Central and Western, Sham Shui Po, Tsuen
Wan, Tuen Mun, Tai Po and Sai Kung) are
expected to be added to the Scheme within this
year. Contractors are engaged under service
contracts to provide free collection service for
waste plastics (including Polyfoam) from
registered premises for non-commercial and
non-industrial sources such as public and private
housing estates, schools and public institutions
and GREEN@COMMUNITY in the districts.
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Exchange Platform for

AN
=
Second Hand Items

|~]
Is1

» (e FERE_FYmEE - XRLER
MBER&BRIVERFE -
There are various second-hand items trading, exchange or transfer platforms

in the community, and most of these platforms can operate in a self-
financing mode.

8 WHAREDFEEE

> RRETERIL V "HEE_FYmRZFEe ) - REHESMHATE
BIHARBERNY)mEL RIS -

EPD has set up “The
Hong Kong Second-hand
Exchange” to facilitate
the exchange of unwanted
but still usable items.
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Surplus Food Recovery

HERESEHNRER TR EREEH « TEH - HEE
REHEREEKHE -

Organisations funded by the ECF have been currently recovered
surplus food from different markets, retailers, suppliers and catering
industries, etc. throughout Hong Kong.
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Surplus Food Recovery Points
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t Oct 2021

HiE Area
i
Hong Kong

JLBE
Kowloon

T

L= HSZ.EIE Surplus Food Recovery Points

4 [& District ffiTh Market

aris) ) AEEEm - BIREM - ESEREM

Central and Shek Tong Tsui Market, Sheung Wan Market, Smithfield Market

Western District

RE SoEmmh - BEEET ~

Eastern District Chai Wan Market, Java Road Market, Sai Wan Ho Market

3] aEfET - BROMNE - BN EE™

Southern District Aberdeen Market, Ap Lei Chau Market ~ Ap Lei Chau West Estate Market
JLREM & I Mmm ~ A - NEERf™ - LIVEE™m

Kowloon City Ho Man Tin Market, Hung Hom Market, Kowloon City Market

District

EiERER ey - #EGH - FRAEST - FEREEH - WmMEHTh - EHEH

Kwun Tong District Lei Yue Mun Market, Lok Wah Market, Ngau Tau Kok Market, Sau Mau Ping Market, Shui
Wo Street Market, Tak Tin Market

RIKIF & RVERIRmittETS - BEGH - mlUMHEm - mEgHm - AES| -~ bBusEm -
Sham Shui Po REEH™M - IRZEEFHF - E0EHEHHMER
District Cheung Sha Wan Wholesale Food Market, Lai Kok Market, Market of Nam Shan Shopping

Centre, Nam Cheong Place Market, Market of Shek Kip Mei Shopping Centre, Pei Ho Street
Market, Po On Road Market, Vendors nearby Shun Ning Road Street and Pei Ho Street

Market
=AUE EEHh - MEEM - st - ERamt - Kmam » BE WAt - RiE () B
Wong Tai Sin - ®EaGm -~ BESH - BEahEAERR
District Choi Wan Market, Chuk Yuen Market, Ngau Chi Wan Market, Sheung Fung Street Market,

Tai Shing Street Market, Tsz Wan Shan Market, Tung Tau (Il) Estate Wet Market, Lok Fu
Market, Fung Tak Market, Vendors nearby Fung Tak Market
it & TEEfEE™ - R (NEEKRAEDS ) - HAEEGH - XKSBEES - HEMtES
Yau Tsim Mong Fa Yuen Street Market, Kowloon Wholesale Fruit Market, Mong Kok Market, Tai Kok Tsui
District Market, Yau Ma Tei Market



#Z=2021F108
As at Oct 2021

it“ <= I‘ISZ.EIE Surplus Food ecovery

& Area %'[& District it Market
Hr 5% E5E REREm - AT - EEBEEH - AkEH - BEm
New Kwai Tsing District Kwai Shing East Estate Market, Kwai Shing West Estate Market, North Kwai Tung Market,
Territories Shek Lei Market, Tsing Yi Market
iti& HEGH - BAESh - teRSEEmARTS - fMEHT - EREH - EEED

North District Cheung Wah Market, Luen Wo Hui Market, North District Temporary Wholesale Market For
Agricultural Products, Shek Wu Hui Market, Wah Ming Market, Yung Shing Market

YPHE Bzt « AZEth - FoBEth - HEH  EAAE™ - HH.BR - Lake Silver ~ XE

Sha Tin District m A&
Chung On Market, Lee On Market, MOS Town Market, Sha Tin Market, Chun Shek Market,
Day Day Fresh - Lake Silver, Tai Wai Market

NiEE E=HmhE - KFEGH - Z2REE—FEF
Tai Po District Fu Shin Street Street Market, Tai Po Hui Market, Vendors nearby Jade Plaza
£ER EFEMHEE (ABOEM) - FAEEh - BEEEH - SEEREHEHT

Tsuen Wan District F.One The Fresh One Market, Lei Muk Shue Market, Yeung Uk Road Market, Market nearby
Yeung Uk Road

BRE WEkEh - 2t - EREEE™ - HANDS i - @44 - Bt - Rt - g

Tuen Mun District ™ ~ U@ ~ T2 ~ KREEm
Butterfly Market, Fu Tai Market, Glorious Garden Market, H.A.N.D.S Market, Kin Sang Market,
Lam Tei Market, Leung King Market, San Hui Market, Shan King Market, Yan Oi Market, Tai

Hing Market

ToEAE ABHET - BEmamh  HKBEEES - slEET - BBREM

Yuen Long District Tai Kiu Market, Tung Yick Market, , Hung Shui Kiu Temporary Market, Kam Tin Market, Long
Ping Market

H fth {8 % IE#iH E Y4 E4 Other Regular Recovery Points other than Markets
- BHAEHEE (W B, city ‘super, ZE, 85, X%, KE8m ) Supermarkets and chain store (e.g.
PARKNSHORP city * super, CR Vanguard, Qdama, Hong Kong Heritage Pork, DCH Food Mart)
- BHIE - EEREZMEEMER Hotel, banquets, club-houses and other catering industries
st &l Planned
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Potential Surplus Food Recovery Points
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PrizeMart

FPImERERSZMFmIERRERE
Trademarks displayed are examples for
information only and not indicative
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Notes on Applications
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Application Period

IR IF 88352021 /22F 55 iR P55
Now calling for the 1st round applications of 2021/22.

08.10.2021 15.11.2021

= i

F BRI g IFERER
Applications Applications

Start Date Deadline
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Convenient and time-saving _

= BB 48 | E TR

D Fill in an electronic application form
- https://eform.one.gov.hk/form/epd004/

U] ER R

H? How to Apply?

MEERESERH LEF5R1E o= .

If your organisation is unable to fill in the e-form, you may choose to:

IS AARBBRE

Fill in a paper-based application form

Q = TRIBRE S AT

Downloaded from ECF website:

www.ecf.gov.hk



https://eform.one.gov.hk/form/epd004/
http://www.ecf.gov.hk/

G YN3EE1E 4 _E B35S For online applications: T

> ERR2021F11RA15H M6 ZRIER B FHFERIG

Completed electronic application form must be submitted before 6:00 pm on 15
November 2021.

GOVHK§%&E—D’5§Q O SC-605-3-EPDOOA-001 FEXN | Eng W

TRV BEYIEE BRI

I ' ) maranREES

2) F—F57
RIRAH

3 F_ 245 RERSHSESEES (BEES ) S  ROGESENME ( FiUVE ) BRIV VERRE (HRE ) THBREEENIF
S TRATRE

4) B=5% SN CGHERVBNEE - SEES]) o WARESRIRERREENNG - BUDIRE VAN THRES  OARE .
EEI=E -

5) EIU5 FRRFEESEETHAMTEEESE "Annex01 £ Annex12” ( WRP Application Annex (2)
WA TEYM A S AR NS nHT'L ‘Annex0] £ Annex12® AREZRH—0 L# ; TERESENE - BEFHE

6) BAE5H BHWH ,.“aw-:ma ESAFE-HEY - MIFEARNKERTAFAGFAERAERKE M8 L "Faf, -

BE e Aft# iR A MR T T FoRs L M#s: - T -
7) ®AES

FAERARGELFNFAENRHAERY  WREL W F‘? n'ﬂ‘l=3'b’~‘i~*

Demonstratlon video:



6 HNEIFIE R AR AN EF5E TR 1S For paper-based application |

> RIERBHAERBIERKEER ( "Word, 18TV )
Original hard copy and soft copy (in "Word" format) of the application form shall
be submitted.

> LHHLQ'WF""WE’JE 5 R EFHHESERESIVE
RHEES - BIARIE -

Late or incomplete applications and applications submitted by fax or e-mail will
not be processed.

- BEMEAREEEE INANEERE  RENWERS
Xt (MM R  BRSEEE R
)

Applicant organisations should provide the best and fullest information in their
applications and provide supporting documents (such as copy of the
organisation's registration document, supporting documents to prove the
organisation is non-profit making).
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T T REER, WAR2021E118158 F
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Completed application form must reach the address below before
6:00 pm on 15 November 2021.

l—‘ ELEFANIER - BHBHINEAES2021F11H15H3EA - 55

NEAEE  WEEFASWENEEA BBVEG -
& If the applications are submitted by mail, the postmarks should be
dated on or before 15 November 2021. Please ensure payment of
sufficient postage, the Secretariat will not accept underpaid mails.

B EZFEEFEL1305R SRR /0S51E

BiRABZAREES RV EMIEEEA/NENERE N

Waste Reduction Projects Vetting Sub-committee Secretariat
Environment and Conservation Fund
5/F, Southorn Centre, 130 Hennessy Road, Wan Chai, Hong Kong

' BHEE AlRs oAllR "L EIR D EEHIIEE - BBERTE S .
O

Please read the
"Guide to Application — Community Waste Reduction Projects"
carefully before application
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Vetting Process and Criteria




=R Vetting Process

HREENEESWERE
B AR
Applicant organisation submits
application to ECF Secretariat

$200& 5 U
Above $2 million

RFYmEVEMIEEEM/NEZRE j> RFEREEEZEEZER

Al

The application will be considered by The application will be
Waste Reduction Projects Vetting Sub-committee. considered by ECF Committee.

$2005E U F
Under $2 million

[ A SR A }

Inform the applicant organisation about the vetting result

EEFRRN/NEAR -

The vetting process will take around 6 months.



URPRACERME

netition-based Vetting Mechanism =
ﬁ?\ A S A ANBY L - %?tb/J\%ﬁ%fﬁﬁL‘l)ﬁ MRER E’JHF:
2EE  BRUMNSTHMfGAELSONNSBEETLUED

Corresponding to the competition-based vetting mechanlsm, the Vetting
Subcommittee implements a merit-based ranking system to assess and select
the most meritorious applications for funding support against the following

aspects:

LA S

Details of the project proposal.

EEEEHNENRETE -

Overall impact of the project proposal on community.

ERER IR IBRYBE ] -

Capability of the applicant organisation.




BHREENNEZERE

Main Reasons for Supporting the Applications

v I BEEEEIE -

promotion plan).

DN

.’vj
Ay

' |

R
p—
—

Bl LIRENEEERGREE

8 . WHHEIH BT ANE -

The project is creative - not duplicating with the activities or services in
the community and can induce behavioural changes among participants.

v BT R £
WD S~

The activities echo the theme of government policies and have a good
implementation plan (e.g. with details on recyclable outlets, effective

EEE - WARERFRIETE] ( WL
BUNEBERZE) -

v AJUSHEOTWEEIER  REEE ERIE

Set reasonable and feasible targets while the proposed budget is prudent,
realistic and cost-effective.

v BEERBTFEENRRERY -

- The past performance of the applicant organisation is good.



HEAEENEERERA

Main Reasons for Not Supporting the Applications

X FIUABRIER(WSEE, [IRS)

The targets (e.g. part|C|pants recycling rates, etc.) are not realistic.

'/EEBWQ@EQ ReemwmHIBEE T & -

X IBEBEt&I A5
BEEP; M%?%/

Hith[®

S

BRI IR TRY LA ED

The project proposal is not comprehenswe. The project activities are unfocused and fail
to bring out the project theme fully. Repeat work or activities conducting by the applicant
organisation/other groups/government.

X 58I RGBS -

The proposed budget is too high and not cost-effective.
X RBAIERSTERNEH

ap ey [ WV ERITHER S -

NI TN Ve

Incomplete application form and/or required documents are not submitted.

M E BT BT

MHEEASI R - TSRS

A=
=

ERDVEMIER - MRERFMACTERIERN
IETVIEHE

If the organisation had been approved for community waste reduction project(s), it must
submit all relevant documents of the completed project(s) before the new application will be

officially approved.
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Funds Disbursement Arrangement
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Disbursement of Funds
B BBV SRR

Criteria for disbursement of funds

EMFIER LD

% of Fund Disbursed

5t

Remarks

R EHbE - 25-50% RF PR ERIR &R A
Upon approval of application. IEEMEMmME -
Depends on the cash flow
requirement and nature of
the project.
BEREFHIRB MBI TERERSSE N—HIFIR RFIEHNERRAX
% PDIRIEBEHFEHSAWE - Further disbursement | [[]E °

Upon submission of a progress report with
information financial position and
satisfactory performance.

Depends on the actual
expenditures.

ERXTHRIMEENMEERE @ TESE
#t/h\AR@BIE -

Upon submission of completion report with
a statement of accounts and endorsed by the
Vetting Subcommittee.

10%

HRIIBEEHNERR
M °

Depends on the actual
expenditures.




= BNFIERYEE Y

Disbursement of Funds

EAZNEBERRIZERNBRHFBRASMmE] -

The final amount of funding depends on the content of individual application.

WO EEN/ NEMRENERAERXIEE S - EHIEERE
HENEBFIE - BERIEEEFIAEER LR ( fliFE X
HEF) -

Flexible use of approved funds among the budget items under a same
grouping as defined by the Vetting Sub-committee will be allowed. Funding
cap will be set for individual budget item (such as salary, rent, etc.).

EIRBENM AR IDIBMEMNEX - —ATEZE -
Requests for additional funding after project approval will normally not be
considered.
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Reporting and Auditing Requirements



RS 2K Reportin

S A RS B MR X HAPR
Type of Report Reporting Period and Deadline of Submission ~ Report Contents
HEEHRSE wEHARENER - 150~ IREERR
Progress Report Report every six months. IH o
S L Financial position, progress
RiIEHE—ERRER - performance of the project.
Submit within one month after the reporting
period.
TS E WEHHAEEIEEE - 811580 ~ BEIEHAY
Completion Report Report the whole project period. =I5 o
. e o Financial position,
RIEE SR EMERRIER - performance of the whole
Submit within two month after project project.
completion.

)‘r

FrAEE KRS AHESNRENIEEARSEE - WLIEE
BIVIER -

All progress and completion reports must be signed by the project leader of the
recipient organisation, and submitted in standard format.

]



Sl BE B
EaTEK
Auditing
Ehhza

Funding Amounts

Requirements

REHR

Statement of

Accounts

SERUEMES

Original Invoices and
Receipts

SOLASESES
Audited Statement of
Accounts

1588 F

Below HK$150,000 X

1588w E BN EEER:

K30ELLF 1. %@%ETE’\JFI]EE%&% ( ANEM L3 ERUIE

HK$150,000 or above and 19 1F 2~ ) o

below HK$300,000 / 2 ANEEEFT E’J REHE (AN LEERNWIEY
IEZX)
Recipient organisation may opt to submit:
1. Audited statement of accounts (no need to attach
original invoices and receipts), OR
2. Non-audited statement of accounts (need to attach
original invoices and receipts).

308wk

HK$300,000 or above / / X




EFarEK

Auditing Requirements :\

> MEBETHIRBHRFTRAETTNRSES —HIESR -

Audited statement of accounts must be submltted together with
the completion report.

» EEEEEE S (BFiEtas)) MExllElgn (EE
BN BRESTENZRFN) & (FBETEIRSERN) - I
fERETANIES SIEREETHN LIEFRRETHE
HYSESK -

Recipient organisations should take note of and ensure that the
auditors engaged by them to perform the reasonable assurance
audit must comply with the requirements provided in the "Notes
for Auditors of Recipient Organisations” and "Sample Auditor's

Report" in Appendices 1l and Il respectively of Guide to
Application.




8. Eftx=HIR

Other Points to Note




A EER - DISHEBRIR -

To acknowledge the source of funding, both the name and logo of
the ECF should be used in all publicity materials resulting from a

project.

SEIEH PubI|C|ty of PI‘O_]eCt

> FFERIEHERNEEm L - WAHBIRFE

> EEHERER EBIEENMARITTAIERA

F% HRE) -

TR / SRR B

Recipient organisations should try to publicise the project results or
any events related to the projects and provide details in the
progress/completion reports.

» JBEHERT

8 DIRARER -

Information of the projects may be uploaded to the websites of ECF
or EPD for public access.

[REEW LHEERES / IRIRE A



| —

>

IBEEARABE

15 / 42 1EE B

Suspension/Termination of Funding Support

wh o

HE AR HREET 73 (&

A

The project does not commence within six months of the approval

of the grant.

I8 HAVE

IR H A R

1Eﬂ1g:: °
The project has not progressed satisfactorily.

FESIHE - M=

SEAERE -

The project leader leaves the recipient organisation and there is no
one available considered suitable to take over the role.

ABEIRER

Fails to submit the required report(s) by deadline.

i51a51) MHLZEPTEREBN IR -

RKABBT (E

BIIEAS Iy &5 -

Fails to comply with the funding conditions as set out in the Guide
to Application and/or the approval letter.



T EI=E .
Application Period

IRIEE 552021 /22F £ _BREPE
Now calling for the 1st round applications of 2021/22.

08.10.2021 15.11.2021

| = @

F BRI g IFERER
Applications Applications

Start Date Deadline
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Waste Reduction Projects Vetting
Sub-committee Secretariat

\, S Tel.: 28351219
~— [&H Fax : 2827 8138

o=

= A9 2 website : www.ecf.gov.hk

; EHL e-mail : wrp@epd.gov.hk

R
B @:&

: IRIBENBRREBES

% ENVIRONMENT AND CONSERVATION FUND



www.ecf.gov.hk

O. B&IREN
QA&A Session
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