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Practice and Action Projects

BERAMEWEE © IR1EBF2025/26F5% _ w55 -

Applications will be invited twice a year. Now calling for the 2nd round application of 2025/26.

==
21.11.2025 30.12.2025
RS BiE &) [FEAER

Application Start Date Application Deadline

14.11.2025 9.12.2025
E—BENE BTSN

1st Briefing 2nd Briefing
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The Second Brlefmg Session will cover:

1 EEFI%/E%[I
Notes on Application

2 B HEREESI
Guidelines for Completing the Application Form

193 Smart ECF R o3 EEARY "PDF ; 183
Applicable to Smart ECF and fillable "PDF" file

AEB Section A — & E Agreement

BER Section B — EZAER Basic Information
C#B Section C  — IEHGETE! Project Proposal
D&R Section D — #EFZETEE Proposed Budget

EZ( Section E — =B Declaration



F_HBAITENS

The Second Brleflng Session will cover:

2. ERBHEREES
Guidelines for Completing the Application Form

&84 Section Smart ECF o[3E5R/Y "PDF. #22 Fillable "PDF" file
_ PR HEE PiER B EREITE
FE Section F — Checklist of Supplementary Sheet for Applicant

Documents Required Organisation

: : - - FTEE B &
GHB Section G — ##&% Confirmation Chﬁgcklist?)f Documents Required

H&B Section H — 5EA% Completed

3. BE&EIREN
Q&A Session



1. ERERZR A
Notes on Applications




Rit O] ERH7?
Who can apply?

AHRVIEFE R ol 8955 -

Local non-profit making organisations are eligible to apply.

A MAYIE R F B
Local registered non-profit-
making organisations

AHER R AR BEZ S

Local tax-exempt charities



AEFRAHE  mRHOMEEENREERTESEMGEREUARE
~NEREZERENAAESHEENERTIR -

JRIBTRE A ZEREREERTER

(FhERE - "WERE. - REPHBEHFM)
» (BERBABTRIMEHERERE)

As ECF involves public money, there is high public expectation on the recipient organisations to
adhere to a high standard of integrity and spend the funding in an open, fair and transparent
manner.

Should comply with the guidelines compiled by the Independent Commission Against Corruption:
“Strengthening Integrity and Accountability — Government Funding Schemes Grantee’s
Guidebook”

“Integrity and Corruption Prevention Guide on Managing Relationship with Public Servants”
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I8 BRVEE ~ HETHWERDEE KFBMHEEZHE - WBEEBTFEERR
THEERE -

ERENERIBEMRIEBHENEENER - EBMBUIAIGERR
IEIEENERRAS -

Aol le B)EE) - ot a2 B A T / g DT A2 VUL EL 1
WREAEEZEZHEMNT O ERI A= -

The administration of the project, as well as any of its activities and all related
arrangements, must comply with the laws of the Hong Kong Special
Administrative Region.

The approved grant shall solely be used on activities related to the project, and
all revenue received shall solely be used to defray the actual expenditure of the
project.

No fees or benefits should be collected or received by any means from
participants/participating organisations or beneficiaries in respect of project activities
without prior permission from the ECF Committee.




MESEHKEERIEMERRES - SFRIKIESIE - HIEH LIREME
RIE - FH )V EOEF / BIEHIEENER -
%’iﬁ(\ﬁtﬂz*ﬂﬁlﬁﬁﬁﬁ?”ESZE’JEHTE% BEIAREEMIE LAV
BEEE - HE FERV/NE - HEAWIEK / ST - 1o
’],.“/EE lei 28T -

ot

T )4&}}
— B+ 3

If a recipient organisation fails to comply with the regulation, rules and guidelines,
or if any irregularites are observed, the Vetting Subcommittee may
suspend/terminate the funding support of the project.

Under no circumstances shall the ECF Committee, its Vetting Subcommittees, the
relevant secretariats and/or the Government be held liable for any losses or
damages or liabilities arising from the funded projects.

10



- MEBGFHEATHNIEERMRERBERRESE - HRERIR
RRBERFREEEENNKERRIATE -  £FSHRHEEBEE
R BB BN ZRAREEBREERRERRESEN
/ SRHHEAS & 5 ERYECER -

Past unsatisfactory project performance and delay in report(s) submission will affect the applicant
organisation’s future chance of getting a grant from the ECF. The past record of an applicant
organisation’s punctuality in report(s) and/or related document(s) submission will be taken into
account when considering new application(s) from the organisation.

W EMEER —SHH B TAEERESER / SiXHRIES 5
' SrERiE — AR/ VA EE -
O

The new application(s) will in general not be considered by the Vetting
Subcommittee if the applicant organisation has project(s) under the same funding

scheme and the required report(s) and/or document(s) is/are still overdue. 11



HEBEXZE
Safeguarding National Security

> EFERBIER BRI - MWREZIRIFERERS ( Bsxia
E’JAﬁB ) - DIRAIRE RER MRIER :
BISREEFIDIEBE&ASH - FTHESHEyFEHMEEHES
RSO EERABN R EREHAXLEFTNIT RN
mENmE - BUCAEBRER ;
. NEHARERRRR  HBEEEBNATRE « ARLERE -
PEBRFALHEZE - MENEZIEREEHRBHBRIERS

» Applicant organisation has to submit an Agreement (Session A of the Application
Form) along with the application form, to confirm that your organisation has
understood and agreed with the following clauses:-

- the Government reserves the right to disqualify the recipient organisation on the
grounds that it has engaged, is engaging, or is reasonably believed to have
engaged or be engaging in acts or activities that are likely to cause or constitute
the occurrence of offences endangering national security;
or otherwise the exclusion of the organisation from future applications is
necessary in the interest of national security, or is necessary to protect the public
interest of Hong Kong, public morals, public order or public safety.




HEBEXZE
Safeguarding National Security

> Bl AREBGECENAE - IRLIR NEAI—E1E 5 - BUFBIILED
fAl e sk B GE B BA HE A
- KEEKSHNIITESUETREEBUNENRECERXLZESE
THARNRBEXRLZZRITREEE) ;
- EEZAWENEBEHETZRERBARBESIEESATNNKE

= o AN

XELE ;5
- WIS IEMAAE L E o —FIE S S EE -

» Even after the application is approved, the Government may immediately withdraw
or cancel the relevant approval upon the occurrence of any of the following events:

the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;
the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or
the Government reasonably believes that any of the events mentioned above is
about to occur.

13
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AEEBXZE
Safeguarding National Security

il L EoES

EARLERRSNER - ARBARBANS

RSB X Z ERIERS - ﬁﬂi\\ﬁ%%ﬁ%lﬁbﬁﬁ EﬂEﬂna

RIE—HIER -

a2 B i AR AR A R R

The Head or Deputy Head of the applicant organisation should complete
the agreement relating to safequarding national security in Section A of the
application form for each application. An application will be considered
invalid if this section is not duly completed and submitted along with the

application form.

EHLE N EZES -

(\. EREHNR G ERANENEGHE TR - A

Application proposals with elements of national education and
patriotism may be comparatively meritorious.

14



2. EEHBEREES|
Guidelines for Completing
the Application Form

15



YN ERER? How to Apply?

x PEZHXRRBHE
Paper-based applications are NOT accepted

132 Accept

3 SmQrTECr
a D JER 48 _FERs

Online application via Smart ECF

»

0" RBEREACEESEIETE
THEEEN T PDF , HEEHEER -

Download application form
(in fillable “PDF” format) from ECF website:

www.ecf.gov.hk

DEHL N REEWER

By email to the Secretariat

ecf@eeb.gov.hk

16
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gj\i\'{%%’:‘ Y I l\\ﬂﬁELTﬁE

via ECF’s website for the application

ecfe

Envirorsment and Consarvation Fund

2

1 @ A8 f0O

wioan Go=s ) BiEe soms Heal =tEF EERN

2 RRIRE

SMART ECF

EE%E

F—im

202558158 F6R248

FhlE R

2025 B8R29B 10888

E_gEPi5 AcmRen

Zﬂii ilEElEHEDE

EDIEE

£ EELEE

BRI ( ROAEN "PDF, 18
&N )

-

VAL CH

ERTHBARIGE - BERNE

THAMEFSHNOBESE - L
4 -

HWiBSmart ECFIE @ LA

# LR

=

)
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#Smart ECFER BERIBINAE
Ways to submit application form through Smart ECF

-
f | SmartECF

a2 ]
I7BNEREE BB I R DR I i e PR a
ENVIRONMENT AND CONSERVATION FUND .
HIETEEERE , DERERE APPLICATION AND MANAGEMENT SYSTEM

il

TEHERETFBBNTEL . LI
fEEC 8% -

FHESmart ECFIEEXZ 4 e85 SmorTEC%

@res |

Eaits

AHER Smart ECF BEIETE R ARt IR L ARTS -
BERtE LERERMUTEMRANIES

To ensure the service of Smart ECF can be delivered correctly and effectively, it is
recommended using the latest version of the following browsers on a desktop devise: -

3

Google Chrome * Microsoft Edge 3k Mozilla Firefox

e —
y



https://smart.ecf.gov.hk/

RE IR B RIBAIA A

Ways to submit application form through email
NEHEBPFERIENINER (A0EEWN " PDF , X ) @ UHEIEBRER -

To download the soft copy of the application form (in fillable “PDF" file) for completion and submission.

PDF 15 (1) —
‘.‘E'@ Iiﬁl.'tf.-l'.;!u.l‘Ir ll:limﬁ | l’/( iBH_C‘EéLI
o A~ RIERBARBES

BERNTHIEREM/NERERE

" PO o e s s,
.-.-!uu.-nu_-‘uu-n- n-u-.;-;.duh-m-
fai

N

By email to the P&A Projects
Vetting Subcommittee Secretariat
of the Environment and
Conservation Fund

-t ;.-......- et g st rnpored e mampmen 1 qyreeed
ot v St BT o waweey e spydecnten b evmaet e o B o ki 90F
fm

EBERIE ( BoEER "PDF, 8
)

ZE TR FEIEFEAAdobe Acrobat °

It is suggested using Adobe Acrobat on a desktop device.

g por



#Smart ECFIE A B =1
Submitting application form through Smart ECF

%181 A A smart ECF : EANE EXREMNE "HORHE,

Login to Smart ECF via the following Click “My Applications” on the main page after
link: logging in.

https://smart.ecf.gov.hk

-
€ h) | SmartECF & A

B R 1 SR DR 3 H s B PR gx

ENVIRONMENT AND CONSERVATION FUND

APPLICATION AND MANAGEMENT SYSTEM

e Fervi €)
2ESmart ECFIRE? #EILEH o

BEZT" (o | s | s | s
(YNK 7 Smart ECF 1ES - B MILZE ASmart ECF °
* JBRINEEM Smart ECF IRPRIIEE E A (BIPFEHBINEEHEIEE ) - A 0/ Smart ECF ERPFRLS -
If you do not have a Smart ECF account, please register first in order to login Smart ECF.
* Only the person-in-charge (i.e. Head or Deputy Head) of the organisation who has successfully registered a Smart ECF
\_account can submit an application form via Smart ECF.

~

J

20


https://smart.ecf.gov.hk/

ZSmart ECFEAR BRI
Submitting application form through Smart ECF

AEESERETEINE N - AIERBEE -
PIease read the introduction of each funding scheme
before submitting an application.

+ FTERGR

+ New Application
£ "IAVEPES ) BERAE T+ FREREEL -

Click "+ New Application" on the =
"My Applications”" page.

3o
>4 ch, alll
SERBEEE ERRTHEE MARERERE

CFAYAA L1 ?‘ﬂilﬁﬁk mmm—ﬁ ﬁ dlx‘dﬁ ?&
a a % ]
ds) HBIAE] ﬂﬂ) JBﬂwﬁé

A 51 o fESm:
SR ORWARHY - SEARA ﬁ

mmf
ﬁi R!bl RBR
lﬁEiéE) () BFARREMEL  (Z) HOME

FBIFIE o CERABE (M)

BBy ER S

PHE T+ WhERER .
Click “+ New Application”
( B (0) ) ( 25 (0) )

BRRACEEH B KT 4
Q WAL HEA P ARERR RE v W = H $ =$
s8 Apply
FREERE HEEH HETE

ZEEE TEREE
Click “Apply”

| ) RIFHEEPFIVERIETE] - 252 "EFF, -
e AL Click "Apply" to choose a funding scheme
o e —— to apply for.

ofthe Peapie’s Repuiaic of Ghine.

21



#ZZSmart ECFiERBE RIS

Submitting application form through Smart ECF

VIBNERGE
Apply Now
(FHGEEER A AR
w22 TI7BNEREE, -

BERTHER Read the Notes to
— Application carefully, then

| ML « TR (EIRETTNDE — BB (CRARED) - CraRED Armaressnsms weectior CliCK "Apply Now".
PRSI S A -

FREER S

2 IARRRT Mt ECRAN T EELA FERLRNL - W0 M -
I EEENAGEEIENE - TREHBDNAEE A (EHR G DRESIRER (RER) (ERERTEITS AT RRNE -
& MRSEAT TS ¢ e R L o AR -

5 A L 0 PR R 0 LR O A AT O+ A e R TP R R RO R T R O TR R - BRI S AR R - AN
BTSN T o AL E TR -

& MBI RS (RS A R T N SR R - SR SRS - R o B o o R o R TR B X o R - AR g -
TR AR ER R ED R Ty W R R B A R - W AR T R LA N 0 o 1 N R A e ] -

B RME A RIS BRS¢ R S o SR - AR A« SRR - AR ¢ G R - ST -

9 BB N RR F AR MR - ERAEAE N R M 0soge Orvome - TREdGe Ehcils FratoINTE - LUEGRRIS M - CREEHE -

10 B ol U LM 0 0 DTS L RS O AT T 5 3 TGRS RO O B IR 1 RN -

TR - RN L MR scfEeet gov rk MR R IR -

BhZ8 T 1IBDERGE
Click “Apply Now”

o INFRATIR LD BEMEI0 5 - RS BET ) - HE%EE
AT R -

O rariix

EE2

N

A7) RIERIFER307 & - EE\U%,%\

HEBEEL -
You will be automatically logged out
after 30 minutes of inactivity.

AR TENEREN - DUREX

EEEmANER -
Please save your work frequently to
avoid losing any inputted data.

)

22



#ESmart ECFiEABE RIS

Submitting application form through Smart ECF

o Z{E4 PR BIER)\(E-=

- R AA R

The entire online application process consists of eight main steps

kvi o
AZf Section A CHB Section C

@ D RBETEE SEREREENFMAER (2R
BFEMEHEER frat#l - RERRRIAEER ) ESB Section E G0 Section G
Read; and understood Fill in details of the proposed iR EREEE B 0A 2 T TS F S (2
iect (including impl o = 1R & 10 SR PR IR AV i
I . . ) Check and confirm the
plan, project deliverables and relation to the

the relevant application

clauses project team)

B

T information provided
application

C D E F G H

& BHAER IS e 5] =12 X R K2 Sehk
Agreement Basic Information Project Proposal Proposed Budget Declaration Checklist of Confirmation Completed

ZB Section B
IERPFEHESR BEREA
- JHEARSER
Fill in the background of the
applicant organisation, person-in-
charge and project leader of the
organisation, etc.

Documents Required

DHR Section D N . Zf Section H

EREREE - RESEE%IER fiEiaSectionsk RINBR B E - RREERE
MEENHESHAER LEUFRF A ERERRNEE

Fill in the budget of the project and Upload required After successful submission of
provide details such as unit cost and documents application, a new page will be
quantity of each expenditure item generated by the system to display

the application number

29



AEB Section A - I#EF0E Agreement

D)
Qf .
HERE
Agreement
A - DB Smart ECF({5) |

B - AACERETIA TR -

() By GRE RN ARBRESN - THESNEETHRNEARRUSZTFENITESZERED T OEEAKLEFONOARTUHH - RHARBNERSY > NEHM EHKLS > &
ARREBOARVIG « 2IUEE - ANBHFEANLS > MAHSEVRARE D @PATUIAR AARA R E0WE -

(i) DieHMPRTER » MRHBTFREE - BHR - Buf o) DREISERHEAMAL
cARERSSNZIFLNIERRRES R LEAKLEROEATHREAR LN DRIY ;
- BEZNARBIZSNNOTERBRAARARSEANTIRAR LS =

- BURAERAE A6 - BRREARE -

© AABLEADE - WDROFIAYOIE IR«

- BAEH

' BE5 R - sa CAlB T BEKITEIAE - BiEfa5| 1 F2RAMEZEEXZEZNAS -
Please read “Safeguarding National Security” under paragraph 2 of the "Guide to Application — Practice and
@ Action Projects" carefully before application.



B[ Section B - EARE 1 Basic information

[a—>

HATH

Basic

G Information

1. A ER

HEEH

Smart ECF(fl)

(BEFEARTEMESH > AREATETR L —EEENE - BBMFRAARMNEFERE )

BRI
At

W
AR I

2 EasAEl

(HEas ANARTFRBNTERITE )

()

ABC Organisation

INFE LA TR » ARl LB ST S i B RTE S R ©

R
K

PR (3Y)
23

BRI (s32)”

E3:

23456789

At (shxz)’
BAPTRFAE—E—Z

v

BT (hx)’
-4

il (232)°

Head

B

pep.rotestingac@gmail.com

W (207)"

Room 1, 1/f, A Building, Central, Hong Kong

1. BB EER

Particulars of Applicant Organisation

2. KBREAEN
Particulars of Person-in-charge

BlepssiBRVEESLEBIEE Thatis, the Head or
Deputy Head of the applicant organisation

4N Smart ECF lIRF TV BREFEABERESEN -
AAAlE THAESR ) ETERABERERMN

EREERTE ©

If the information of the person-in-charge under

the Smart ECF account has been changed, please
update at “My Profile” and then re-submit a new
application form.

25



B[ Section B - EZARE 1t Basic information

CHE

Basic

G Information

3. HEHAERSER

SR ERAERNEEHAE?
®z
O = (wepmBMRmEs )

o
! AT
EXxEH

Smart ECF(fjl)]

3. JEHAEARER
Particulars of Project Leader

mEERITEZEENEEHER ?

Are you also the project leader of the proposed
project?

} EREY T2 IBETAETR, B9

B HaEREEREBARMENES -

| Information will be automatically copy
Yes from the part “2. Particulars of Person-in-

| charge”

= ]

YR (FP3T) 2F (hx)
C e
HHEE (337)° BF (Ex)
[ Chan } [ SiuMan

T (Fh30)” B (3530)°
[ ES -] } [ Head

[ 23456789 }

BE

[ pep.rotestingac@gmail.com ]

=  ARGEEEARNEN -
Please provide the information of the
No project leader.

26



BER Section B - EZAAE 1 Basic information

T —
0 9
HAHE
Basic
G Information
Smart ECF(f3l)| oy
i 4. BB S
”’%ﬂ“ Background of
Applicant Organisation
42 BEEER TS H®E 7 o o
4.3 RESEEEIEE - HEE5(ESC) NS Eim 4-2 = $E§*%E%§E?§§ﬂﬁ?ﬁﬁ}] ?

sy
AEMIREHERE

HE
PEE B REmE

=)

He ~ B S SN A A SHRNERTa

Does the applicant organisation receive any government
subvention?

MEBIEE R ERIENRBAREESHIHE
2 B ZIEENTHREES H&GAFEHEE -
If the proposed project is granted funding support
from the ECF eventually, the administrative and
overhead costs of the project will not be approved.

Yes

27



BE} Section B - EAE 1 Basic information

D
: HAHH
HEXxEH
@ mormaten) Smart ECF(ffl) |

4.4 BB RIr = 1P T /B liviRiE R B AREE S EAR LSMYEREB &R s (IH)

V|

4.4 RERBRIE = F 1IN ET BN REREARSEEEHERVUMERMER £ RCHE (INH)

4.5 FREEENAENL

https:/fabc.com.hk

PR S MR R am e B B IR B RV AR AL ~ $132EE 4 A

racras T ARE -

Please provide the information about the website,
social media platform or its platform user name
of the applicant organisation. )

* At



CEf section C - 18

I

HEE
Froject
Fr =l
@ ™

e

ﬁrga@ﬁuﬁaﬁaﬁaﬁﬁﬂ/ /

NS
Should ensure the project name

is straightforward and easy to
understand

RAIABIE RPN RFEN B

State the project title in both

BRI

English and Chinese

1 -
\ J

CH - HE =

1LIEERE () ©
RIERBARBETER

0 -

Environment and Conservation Fund

PREISES
(FEETIHPERELE )
O IREEmREEITE

O E3ERDI

O F=kk

O BRI T8
O Fxis=

® HERER (NE)
O Bl (ERRASE
O £zt

O BFRER

O Hfth:E
(3t : 7t DEFEE (WE)) RE @ ##FAEH BT SE88%510,000 |

3 ERRFNE
EERENHE
JEETRE AR
i E—E T EEM SR B EEM RS

Smart ECF ()

=12l Project Proposal

mmEHP—EEE - FHEEED \
SERNmE SN ST HBTIEHR
FHENAR -

Please choose one of the themes only.
__— Applicant organisation could make
reference to the 1st Briefing Session of

this round application regarding the
ﬂontents of different project themes /

(PR £ 20 =

FE—BEMARER -BREEBNAEE - BTEBNABEL -MBRRETRIEH
BERRBREODAEM ( 20255 1ERREE1R ( 202512898 ) (&E
1158148) i)

https://www.ecf.gov.hk/doc/pnap_1st_Online_Briefi

ng_Session141125.pdf

Please read “Project Themes of P&A Projects” under paragraph 1.3 of the

' BRI - s soAlf T BEKRITENIEE - Bi51E5] ) F13IRAMEBEERITHEENEBREENAS -
o

"Guide to Application — Practice and Action Projects" carefully before application.



8 Section ¢ - JEE 38l Proj |
Calb Section C - JH HiaT&! Project Proposa
C,
S 2
Project 4 TEEHITH'
g T (EEEBRIAR B R Ta )
01/07/2025 ~ 31/07/2025 u 4. IE E ?& ?i- ,H‘H
EEHTH < > . .
SUIORECR ) e - Project Period
01/04/2026 ~ 31/03/2027 ;Z zz on :Z ( =
HHAH (H)

BHENEBEHRE—REERILPFFHEE
; NMEBASER (Bl20255F12830H & #ERT
(5 | —RE BRI - TR EXHEEENVEER » IEE I oidE—F o | E,\J K{E ﬁ W ) o EE;E’EE %IJ IE E E"J;&?ﬁ HB
KEMHEEE) -
The application and approval processes will normally be
completed within 6 months after the closing of the application

deadline (i.e. within 6 months after 30 December 2025).
Please plan the project period and its relevant activities properly.

' BHEEAI - sa CAlR T EBERKNITEIRE - BiFfas] ) $3.3REH "FERE—RBHSKA ? 1 HAB -
Please read “How long will the approval process normally take?” under paragraph 3.3 of the
O "Guide to Application — Practice and Action Projects" carefully before application.



CHB section C — JEEETEl Project Proposal

|

AR
Project
Pr
a oposal

e

Smart ECF({3l)}

5. BB N 5. IBEE/EN
() Project Brief

IHB I BT BROIBCE B A sk Rhis L B 6% - BeROIPrEENHICS BN EER YRS ETFHE »
DU BT AR B 4 B AR A Th R TG WD B AU RGH -

A Zhts00F G5 R AR A RAIE B RV E
1Y - ISR TEHARLARY - WiReEfRHE P
—EFESHRAE - FBELE "TFER. -
(Ex0) © Give a brief account on the objectives, content and
expected benefits of the project in no more than

500 words. If either of the two language versions
cannot be provided, please fill in “N.A.”.

To promote food waste reduction and recycling through implementing food waste recovery in Sheung
Shui. The compost generated will be used for farming at the composting site and distributed to local

residents.

Please read “Project Brief” under paragraph 5.2.4.6 of the

' BREEAI - sa CAlR] T EBERKITEIRE - BiFfas| ) $5.2.4.6ERFMIEEETHASR -
@ "Guide to Application — Practice and Action Projects" carefully before application.



CHB section C — JEEETEl Project Proposal

HBE#
Project
Froposal

6. BRI IFHE B FAER

Details of Collaborating Organisation(s) of the Project

6. BEMNHIFHEHEAER (A)

(A THBERE2EHERAE > FERELLXOIAMNEEREE - 520 (EBRITEIEH - F55i551) BIHEl - 5
wiEnghks RIAERERREMT SIS - FREEE DIE-BZTEHE) NEEAEMERNKIR <)

Smart ECF () s

At At
s ===~ \
Food Waste Mr Peter Chan SRS To help providing
Recycling Limited 20251209 AR v food waste BB v @@
. . collection )

BRI - ss oAlR T EBEERITENIEE - BiE1E5l. $5.24.7RAREBNHFREBNFAZERNAS -
Please read “Details of Collaborating Organisation(s) of the Project” under paragraph 5.2.4.7 of the
O "Guide to Application — Practice and Action Projects” carefully before application.




CHB section C — JEEETEl Project Proposal

THE el
Project

al?m-pusai

Application Number: P&A

B I’%A (To be completed by the Secretariat)

Annex IT
To: Secrefariat, Practice and Action Projects Vetting Subcommittee

: “Sm’% Pu; Bh7H AL /N AR R 5/F., Southorn Centre

BT 130 Hennessy Road - E
HFEFFIH 130 9% Wan Chai, Hong Kong B R —
UL 5 o 'u\ E
fEa s Dear Sir/Madam,

mazungTEe AN . Appendlx Il — Written Consent

Written Consent

1/ our organisation / our company* hereby confirm to act as a co-organising’/ supporting?

BN BN A E GELRER RBERAAREESE THRRTHHEN KT
Wb o AR R S R (PR RTR )

gl
waEmE (HE AW g of the applicant organisation N VA
[ RS A AL a1 1 A (Name of Organisation)_ B x IE E I 1

in the Practice and Action Projects Funding Scheme under the Environment and Conservation Fund. ~

R
CHEBEREB RO ) (To be completed by sponsoring organisation® only)
BN AW RN R ERHREEA RS 1/ our organisation / our company* will sponsor HKS to the applicant

— MBERBEZESHEE BER - FACEEWRGRE
comn HE - AREDCEARG  WEEED SRS

BA A g8

‘ Signature of Tndividual/Authorised Person* =3 | I = % EE = E
MRS/ A E FTE(E R - . E lI—l\E E % 193@%# I = °

Name of Individual/Authorised Person*
Tt 46 T E

beneficiary * / sponsoring ! orgamisation® of the proposed  project (Project ftitle)

24

Position in Organisation/Company

Telephone No
B AREERAE — If the collaborating organisation(s)  Please note that all confirmed
B : el Chop of rsanisaton Compry stated has / have confirmed its / collaborating organisations are
e o their involvement in the proposed required to sign a Confirmation on

project, please return the relevant National Security individually after

*Please delete as appropriate

B B L 0 2 A 9 0 O B B ! Co-orza refers 10 an org that jointly plans, manages and implements the project.
MY (1 B - WO RIRES ) BB 2 Supporting mgamsauon refers to an organisation/individual that provides assistance other than financial support (such as goods, A A
(E 7 W 26 1 £ > ; materials, foods, beverages or services), but excluding that imposing no additional conditions / requirements for providing such tt t p J t p p I
2 £ 7 e e el ook, bevers written consent(s). roject approval.
3 Beneficiary orzanisation refers to an oreanisation/a group that receives benefits from the project.

BREEHI - AT AlR T EIEKITENER - BiE1a5| 1 $£5.24.7RAMIEE MR ERBIGFAER KM ERIBNAS -
Please read “Details of Collaborating Organisation(s) of the Project” under paragraph 5.2.4.7 and Appendix Il of the
@ "Guide to Application — Practice and Action Projects" carefully before application.
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I

HE S
Project

GP'rupum

Smart ECF(f5) ’ 7. BT I

7. BERTHEE
(a) BEETEBEFDNERILE - HRERHESRAH

7. JEBE1TETEIFFR
Details of Implementation Plan of the Project

SE il ERN® HraeR AN
& v  #FRET 6800 (+ ) -]
v AR 4000 (+ -]
#s 10,800

ol EE—REg D R E -
More than one district

(b) EEERATENED)
can be selected. RS T ENEBRTHENRY (FTESR—R)

B
Bl R 1] (GAAT5E71(0) ()5)

0 Bk [2] GEHARES7(0) (i) 5
O Feasss (3] (GEREmE71(b) (i) 3
O Hfth[4] GAATEFE71(0)(iv)IH)

1] ElR pR IR & B RS K BT Sk AR T2 B WY o

2] B EHBIER EIYEYR - BEEER R H AR IR R

3 REREEEE BB EYNEL (FINERRIERYHIRAEYE) » MIFEEWYs B EL B IFRIE
4] MiRHAE B H W RITEED » R EBMERN o

—— — —

Please read “Summary of Practice and Action Activities” under paragraph 5.2.4.8 of the
"Guide to Application — Practice and Action Projects" carefully before application.

' BEEAT - s oAl " BIEERITENIEE - Bi51E5].1 $£5.2.4 8RAREERRITEEIBENAS -
@)




CEB section ¢ - IEE T2l Project Proposal

I

HBsE
Project
a PFroposal

() MR T E AR ) . .
(e TA981 (o) (VAT R LR -) Details of Implementation Plan of the Project

E¢HmER (ART-ELSEER) © @

(MUAB A S RO IERBENGE « REREREHERA N > (ROJRILESY RRSRBEIWANLIAE TR - MMABNEWMNE BAERABENBE « BRRERAR » ROJEREET +/- REE
BB EAEENARS )

Smart ECF({l) 7. THEE1TEIEIRFR

HEY v

W
Lot Sl B AEMR Efrem SRR
FAmE BEAPLTRNASER HERRZH SRR  AWARFHETOHRED
01/01/2026 - 31/12/2026 o] iy e
- 3.
f77/ Rk mE5E BRBPEORI
5 F AT 0SB B8 B PIE R MR EE IR D L (R T FHEEERh OLUE R S A TR AR

AR BT RIS

B3
5

ES 1] GEERPE

35



 C#l section ¢ - JHE 7t El Project Proposal

EEH#
Project
a Proposal R )
7.2 #E5tEl Promotion plan
Smart ECF(fl) | (a) IEB#E Promotion of project
s owmay | FRENETMERNESE DR SR -
o : No funding will be granted for project activities which start
WSS before approval is given.

(a) BEH#E (nA)

1=l THELA
| 3 Jeb
g

TRE 58 Bt A hE

R =
gﬁm%m v 4 4000 (+ -
EUEE
BEfhst M 4,000
' BHEEAI - seoCAlR] T BERKNITEIRE - HiFta5] . $£5.2.4.8RFHIEEEENAS -
Please read “Promotion of Project” under paragraph 5.2.4.8 of the "Guide to Application — Practice and Action Projects”

carefully before application.
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C
HE S
Projact
a Proposal
Smart ECF(fl) | 7.2 #E5TEl Promotion plan
(b) 18 H B SR #E & Promotion of project achievements
OEERTI
ma/;&gfﬁ ¢ EREREAR
EIRBTEEHERER NA. 9100004 HE HS{EM 32810000
ARG o 1 B3R o e
HEFHRAFE g7
5 STHAT S )
EA BiR
RS
KELES) HRE
FHAZ IR L
EiR BHR
1
picck ol EEE]
Hith
M gh
' BHEE A - e cAlR T BERITEIEE - B5FiE5l ) $£5.2.4.8RAMIEEARRIEENAS -
Please read “Promotion of Project Achievements” under paragraph 5.2.4.8 of the "Guide to Application — Practice and

O Action Projects" carefully before application.
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HE S
Project
Proposal
c

e

7.3. TETFRER

HHE8

Smart ECF () ]

=12l Project Proposal

73 FET{EIFBEIFR
Timetable of core tasks
% (MER&esxdEa) Al (THEREEMES AN

CE%%TH:/J\%HH:I:}&W
FARNIEREERA
SESER -

No funding will be
given for project
activities which start
before  approval is
obtained from the

\Vetting Subcommittee/

EaEaEER

THARS

PR 2SR

Hth

HIE T {Fs5I

HAERERTREER ERET
2MER  MEEAEEET 14
HEBERE2ARIETIA

i FHEETEE P EREIHE » 3657
MEENSEA BN hE,
B TR TN R BRI -

2 S IRE (R R R » BSRIE
(RB REIRINE » HDIRAER
Bl T R AR o

3
IE B HSM R BN S A BT ERD -
No funding will be given for activities
which are conducted out of the project
period.

EZRETRERZEEFEIAFATETT -

In vetting a project proposal, due consideration will be given to whether the implementation schedule is well-planned

O and practicable




CHB section C — JEEETEl Project Proposal
fe——>

HE RHEH
Project

aPmpusai

7.4 ZZIEEMNEIE TR KERFRIEEHIEBRNARZE
Smart ECF(f5l) Innovative element(s) of the proposed project and
difference(s) compared to similar projects

7.4 EFIEE MR ST R A EERIER RN E 2R

FER2HESE | HARILESEERENERRU - oJUERANSRERRS|ESHESEEGFRIW ; mBNRENHERKIFEE BRI E ™/
fRfl M 0 AEANMEGRREWEE - ERHEMMS @ HERAFHEE R R B SRR

BELERMLE DIRAIEHNRBFREBRZNITS / ER \
Should first consider areas/resources not covered by the existing projects or
services in the community.

w R AL ATEF S H it E RS B A EEET T IFERE -
Avoid duplication of the work already or currently being carried out by
government departments or other organisations .

B RERRIEH AR TR R EE BRI BB AR ZE -
In clear and specific terms, state the innovative elements of the project and its
difference(s) from similar type projects. /

' Eamrm BB - BEREREBEEZGISBUS EHITRIRRBERXETE -

In vetting a project proposal, due consideration will be given to whether the proposed project echoes the prevailing Government'’s
@) environmental policies and programmes.




—C#Hl section € — IREFTE! Project Proposal

IHHEH#E HEB
Project

Q Froposal
o AR Smart ECF(fl) 8.1 BIEMITENRENIAIRR
RSN R Outcomes of practice and action activities

(A5 BARfE THE ARV B EAER - )

(i) [l e g3 Eh A R AL R . pn

(S NE 71(0) (i) EHEE A EIE L - ) SHEFEINRAZBMSENER - B4 - 28 - BF K / HEFPENEE
the number of participating headcounts, schools, students, companies,
buildings and/or households

SHEsEK / ZERELINAR

the number of volunteers recruited and/or trained

b UpSESN AR NS

the number of local community organisations involved

tett AL E LR SN E ATEfR R HNE TR (AEA )

aN-EAR (B

B W 120 0 120

(o) HihB{ERBEHHEAZE (NHE)

SRIEE AN ;

S R propose other practical indicator(s) with its measurement method other than
SEAE T EDeRRER AN B that used for quantitative results (lf applicable) /
EEARE R TS AN
_ SMEBNITRIE
s (behavioural change of participants
SRE P N R E R B
14 £ IEN R 5 ST 2NEZBANIRIBRERNH

\_environmental protection knowledge to be learnt by the participants 40
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HBsE HEHR
Project
@ _Proposa
! hY \
S ¢ ECF(fi) Sl MmEFRIEEEEERNBR - 4l
mar BRNEBNABHES -
- g T, S . List out how to evaluate whether a project has achieved
8.2. BBRBF et its targets, such as weighing using a scale after each
(5| BERE 8T K AT (b7 B L M H SR pe®l - ) Tollection. y
HEENTEARSZ BT EHELWRLE I - BinERst RN E -
SEEEER /B RAESE
B) - BRI ST A IR B B AN o] 455
SHE I RMEE R XIAYETE -
8.3 IHE BT If there would be no extension project / no funding support
PR T e : e for the extension project, please describe the plan to
(AR RTR B TE SR R A 1 B RANERR ARG < ) maintain sustainable development of the project and
HERRE » B8N ESE R ENEHENEER SR E A HRNERER  EHERRAEIN - (“Stai" its impacts after project completion. /

MIEEARERGARAMEER - SEAKELEEENKEHRINSE - E/ N EIBEKESIREEREERBAB
BExHERINEE) - QIR HEHMRAMEER

Failure in meeting any project targets/deliverables may affect subsequent applications. The Vetting Subcommittee may request the recipient
organisations to complete additional activities at its own cost within a specific time in order to meet the project targets/deliverables within a specific

time at its own cost. 41
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HE S
Project
a Fropasal

O EREH BV R E I
Smart ECF(fl) | Supplementary information of
the applicant organisation

9. FRIAABE T ER
(P TEREA MR RER » LSS HRaA R EAE 1 B S HEHRE - )

AWM ESRIRLIT S

o s oes T Ty ———

S i B B ELB I AT B HE B
R - B\ B E B A S
% o

Applicant organisation could briefly introduce its
organisation background, its community
network and provide evidence on holding
activities successfully in the past for reference by

the vetting subcommittee when vetting the

Qroposed project. /

42
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C,
B E HHEH
Project
‘3 Froposal
Smart ECF (| .
10. TEE @ ( )| 10. I HBE X
(BT H2EEFBENS THSRAY - SANBEREHIEENTIEEE » 1E2BREMASHET - M 2RE Proiect Team
B EE A SR BEHIEE » BRI PI B R A BT (OB » LU o S5 5sEE B A48 )

1Bl <)

10). EENFEEIAEE ABMET

e TSR
B ABRE B AR e (REERS | Lot T o ne SRRBHEEN
i WMREAR) | Lmemm ) m) TAERSM
(FEEZR—I8)
N/A N/A
1 44 ©

EHEENNEEABNSET GERSEI01E) R RS
0 FEEYREANEEASHST (SHEE1028)

IHEBE N/A N/A BN IEE EERTT

HEE 44 + ) -]

/EEIIEEH%E%E’\JEI}%EE%%‘ /Bl - BRNEE / SHERBEASESE -
Honoraria for speaker/instructor who is staff employed for the project will
normally not be supported.

BIEREAETEERELE - MEE - EEMEREREMSE TAARNEK -
The statutory minimum wage, MPF and employees’ compensation

insurance requirements, as well as other employment legislations must be
\complled with.

' BREEAI - sr CAlR] T BERKNITENIRE - BiFta5] ) $5.2.4.11RAMAERBEK KM SIS -
Please read “Project Team” under paragraph 5.2.4.11 and Appendix | of the
O] "Guide to Application — Practice and Action Projects" carefully before application.
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BEaEmE

Proposed
Budget

B
i

|
e Smart ECF () |

. |RERE

(A20 (FREITHEE — PA1e51) B5.2518 3 kM TFZERN2EH/EE - AlREEFFEENSEMIERENSHENNE - M2ARMEFA
HE > SRR T R EE) o)

\mE’

0OART

O B EEEFPR

O C. ®RfFHFER
O D. Z\HiEs
0O EHE#E

O FIRBERRHEE
O G.frbE&

O H. #at

O LMa=ER

O J Hith

BHEEAI - seoCAlRE T BERKNITENIRE - HiFta5] . $5.2.5.1RFFEREERMIRINAS -
PIease read “Proposed Budget” under paragraph 5.2.5.1 and Appendix | of the
"Guide to Application — Practice and Action Projects” carefully before application.



HEEEE

HE T EAHEE

IHE N &

THE BN E

Ry B Ti#rg

FRrRTHRE

Hith

BEaEERE

Proposed
Budget

-~ D3P Section D -

a__~

BEER - s CAlR "B

(o
[T
Tk
SPh:
[ IAI

'HE Proposed Budget

ot o)

8T Staffing |

R (o

Smart ECF(f)

e (8

7T)

ﬁﬂ%%tﬁﬂ:‘.%ﬁ%‘iilﬁﬁlﬂ@\

HE E{EHE v 26820 12 B 321,840.00 %%Eﬂﬂgﬁ ) EEE%*%Tﬁ;E\

TR IR AR -

HEFFAES W 1341 12 B 16,092.00
If unit price of the expenditure
e ——— item exceed the reference level
o of grant of that item, applicant
RS £%7 85300 organisation is required to
provide justification on the
Qemark field. /
RETEEREILE - BIE5SE - EBEGEREREMS TABINEX -

The statutory minimum wage, MPF and employees’ compensation insurance
requirements, as well as other employment legislations must be complied with.

BEKITEHIER - BiFfE5] 1 5$65.2.5.1 (a)iRARE LR ERSZ KM sRIBNAE -

'Please read project expenditures on “Staffing” under paragraph 5.2.5.1 (a) and Appendix | of the "Guide to Application — Practice
@

and Action Projects” carefully before application.
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(i
anp
SEH

— DEP Section D - £

ot o)
BEaEERE
Proposed
Budget
a__~
o |
— Smart ECF(f}l) |
REFEE
BEiEE
B
R & Ve 7000 12
PiS <
WEH/BAN 8%
MR - BENEER [Fdzie ] v 200 1

RPIER

IﬁiE& E u“{$}5.l E%*ﬁ mr.\?ﬂ] I5H % *:ﬁ—' °

For project premises with rental subsidies from the ECF, signboards

contalnlng the ECF logo and project title and specifying that the projects

are "“Funded by Environment and Conservation Fund” have to be
\nstalled at a conspicuous location of the front entrance of the premises.

EEEE AR EREF LA B SEESERERER )

sm Al T BEKITEIRR - BiFfES .

Application — Practice and Action Projects" carefully before application.

'HE Proposed Budget

B. =& EFh

B 84,000.00
R 200.00
it (E5T) 84,200.00

BeRmasiem () 422132.00

Premlses for operation

ﬂlll‘

EEEL
EERE - B
REARIR(HARRE -

If unit price of the expenditure
item exceed the reference level
of grant of that item, applicant
organisation is required to
provide justification on the

A= E’J\
AP 1% 18 7R

Bt W =

Qemark field.

£55.2.5.1 (b)ER B BT IE R FTET ST B M SRIAY A S -

BR RS Al
' Please read project expenditures on “Premises for Operation” under paragraph 5.2.5.1 (b) and Appendix | of the "Guide to
@



FiEHE

1\ i

HhEs/ BN B

A

BAP SR

RS

Hith

— DEP Section D - £

-
A
-

Illl-H
ik
§I§H|

BEaEERE

Proposed
Budget

:
b

Smart ECF(f) | C. s&2iEHEFEm
Equipment and Consumables

T8 & Proposed Budget

C. REFIHFER

% on e 200 12 A

FietE b 100 2 af

VT

MmIHABRBERBFIEANARRENREEL  BEATENL -
Expenses on renting in-house equipment owned by the applicant
organisation is normally not supported.

2,400.00

200.00

/%;;;Qaﬁﬁﬁaﬁ\

SZE0EH - PHEHBA
ERERR IR L ARRE -

If unit price of the expenditure
item exceed the reference level
of grant of that item, applicant
organisation is required to
provide justification on the

Qemark field. /

EREERI - sA CAlRE "B RITENIEE - BiRfa5] s 55.2.5.1 ()R ARMRENEEmAZ KM ERINAS -

' Please read project expenditures on “Equipment and Consumables” under paragraph 5.2.5.1 (c) and Appendix | of the "Guide to
O Application — Practice and Action Projects" carefully before application.
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(I
ik
S

%5 = Proposed Budget

BEEY BTN
a Budget ﬂs o
Smart ECF(f5l) | D. 32380 3E %

Travel and Transportation

D. 35

RIGHARS = WS e v 300 24 R 7,200.00

BT AR,

HAEwRES (EINE)

ERERES (55/9/16M15H) RERHE (O MEEELZAXIER E’\Jx
| @ Y 200 2 ﬁ €000 | S FENEE . o 2E B A
SR D SRR IR LR TE -

K fth =
| | At (B5T) 1120000 1 4f ynit price of the expenditure

item exceed the reference level
of grant of that item, applicant
organisation is required to

provide justification on the
Qemark field. j

' BEERI - s CAlR T BERRITENIEHE - #5F1E511 565.2.5.1 (d)ERB RGBT EH R SZ XM ERIBAS -
@

Please read project expenditures on “Travel and Transportation” under paragraph 5.2.5.1 (d) and Appendix | of the "Guide to
Application — Practice and Action Projects" carefully before application.
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BEaEERE

Proposed
Budget

G =
Smart ECF () ] E. IEE?EE% .
Promotion of Project

85 Proposed Budget

T
anp
SEH

e
b1

E. THE #E 5%
i /(I
WE/ TR/ DFR BREI8 v 20000 1 R 20,000.00
Bl Teth
s LB v 4500 1 xR 4,500.00 ﬂﬂ % 1% E I|:|:lI 55 F’ﬁ i IE E E"J\
BRI /6 (SEISEERIONET /§6) o So fé': BR&E - BBt 1%% ¥eog
= = ~ A 2
BECHEE HE (Y L2RBENFAEMPRHE R0 E -I%I-I ﬂg ?ITEE ﬁ:t ﬁg E °

248 Mt (FE3T) 24,500.00
If unit price of the expenditure

item exceed the reference level
of grant of that item, applicant
organisation is required to
provide justification on the

Qemark field. /

' BEERI - ss CAlR T BERRITENIEHE - #BiF1E5].1 565.2.5.1 (e) R BRIEEEERASZ K EKIBNAS -
@

Please read project expenditures on “Promotion of Project” under paragraph 5.2.5.1 (e) and Appendix | of the "Guide to
Application — Practice and Action Projects" carefully before application.
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-~ D#P Section D - $Z5&TEE Proposed Budget

BEaEERE

Proposed
Budget

e
b

Smart ECF () | FIEERRIERE
Promotion of Project Achievements

AW
iR F. 5B SR

ABEE

Hi2E EAFm1E . 20000 1 =/ 20,000.00
» . E— NEEELZETEE )

. e SEBRE - oA MIEBA
e TR RIS (L AR -

i5F)

If unit price of the expenditure
item exceed the reference level
of grant of that item, applicant
organisation is required to

rovide justification on the

kﬁemark field. /

' BEEA - aascAlibl T BERNITEIIER - BiEfE5] . 565.2.5.1 () ERARIEENREERS KM EZINAS -
@

AT &

Please read project expenditures on Promotion of Project Achievements under paragraph 5.2.5.1 (f) and Appendix | of the "Guide
to Application — Practice and Action Projects” carefully before application.
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REmE R
s

@& _—_ Smart ECF(f5l)

G. {Rbz

Insurance

EEHERE

(B TR it 5000 1 & 5,000.00
EE#HHERE (B IRk

AREERE o
AREERR (== BERE) 1';)% HEEEIR Vv 6000 1 F/ R 6,000.00
2 A B ESMRER

BRASEAR et | % 8,000.00
Hith

N Bt GBI 19,000.00

5B AERERBHNSEIEHBEENERES KA MAVRE -
A recipient organisation must effect and keep in force appropriate and valid insurance policies for its
project throughout the project period.

' BEERI - s CAlR " EBERITENIEHE - #BiF1E5[.1 565.2.5.1 () RRARRIEAS KM ERINASE -
@

Please read project expenditures on “Insurance” under paragraph 5.2.5.1 (g) and Appendix | of the "Guide to Application —
Practice and Action Projects"” carefully before application.
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REmE R
Proposed
a Budget

Smart ECF () H. E5t

#Fotth e, 16000 1 R 16,000.00

- NS EREZETEENS )
ht (R 1000000 | orpies . eossmm Az ot
RIS ARTE -

Sl s ] e oxCone the referenc v o
Maximum $20,000 per auditor’s report. TG O GEC e egiliEnt

organisation is required to provide

kjustification on the Remark field./

' BEERI - s CAlR T EBEERITENIEHE - #iF1E51.1 565.2.5.1 (h) BRARAFEFEZ KERIBAS -
@

Please read project expenditures on “Audit” under paragraph 5.2.5.1 (h) and Appendix | of the "Guide to Application — Practice
and Action Projects” carefully before application.
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BEaEERE

Proposed
Budget

ot o)

@ —— JN\NE2 O
Smart ECF(fjl) . A ZEH o

Office Supplies

XA v 50 12 B 600.00
INEt (B5T) 600.00 o
NES BB B IEE Y )
%%Eﬂﬂﬁ - BHEEEER
p - fERERRIR (LARTE -
R TAETER: 1&*%5:EﬁﬁEZIS%PAEEQ{%ui%IEET&ﬁ R — IR A ERE Ut orice of i
KL< 14 == , Q=N = unit price o € expenaiture
(BUMBZENHE - STENHE - EhY - BRSTCHF RIS ) MPRED  BETREMNE - f_unit price of the expenditure
The applicant organisation is expected to have basic office equipment to support the project. Funding of grant of that item, applicant
for general office equipment such as photocopiers, printers, computers, computer accessories and organcilsatien t'f!s ‘ required trt‘o
g providae justrication on e
\_softwares will normally not be supported. J Qemark field, /

Please read project expenditures on “Office Supplies” under paragraph 5.2.5.1 (i) and Appendix | of the "Guide to Application -
Practice and Action Projects"” carefully before application.

' BRI - ssoAlR " BEERITENIEE - BiF1E51. 565.2.5.1 () RARMAZAmA KM ERINAS -
@
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Budget

a__~

T{FeR

T fERg

LSEBR

BIARRRS (ABYIES)SIEER » FEIERMMIZHET)

HRITREMARR (ARSRNSEIEY » T RIS HF2ZHeN)

MR E 2R M B

W EEIRIENRE

HAth

— DEP Section D - £

T
anp
SEH

il

ot o)

'HE Proposed Budget

e I ' =t Others [

ETRERAS

(ZBF3E /B

vEw - FeE v 60 50 A
A RN i

)

T 1 v 5 | 10 A

et (G5T)

rAERREAENEMAINESER  ASESEH -
Expenses for unspecified miscellaneous and contingency item(s)
are not supported.

3,000.00

50.00

3,050.0

o

MEEELZEEEEN
SEHNEE - bAMIE A
ERTRRIR (HAREE -

If unit price of the expenditure
item exceed the reference level
of grant of that item, applicant

organisation is required to
provide justification on the

Remark field. j

Please read project expenditures on “Others” under paragraph 5.2.5.1 (j) and Appendix | of the "Guide to Application — Practice

' BRI - ssoAlR T BEERITENIEE - BiF1E51. 565.2.5.1 (j)BRAMEMASZ K ERIBIAS -
@

and Action Projects” carefully before application.
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T8 & Proposed Budget

r=111
§|§H|3

— DEP SectionD - &

BEaEERE

Proposed
Budget

a__~
2 HKIBBEEYmBH (W)

-
bi:

Smart ECF(fjl)

a2f (BERTEIER — HiFEsl) $£5.2.5.280 K (BERTENIER — BEMEHA) « FMPINEAY) MR 8RR E H

oA =

XfEaEELR TERAER) Re)

50000 50,000.00 mresmmEnny @ @

RBEARY BB — ﬁx*ﬁﬁ_iﬂﬁi\ /nﬁnEHHEx SR REFNZEMY - X‘Iﬁ?ﬁ?ﬁﬁﬂ**ﬂﬁﬁﬁ’ﬁ?ﬁbﬂﬁ'u&\

TEEI30% - TR JEEH B M EIEZE AR m -

The total expenses on capital items Please provide explanation on the use of and necessity for the capital item and

shall normally not exceed 30% of the supplement information on why renting is not a feasible option but

total approved grant. procurement is required, as well as how the capital item(s) will be handled
\_ % ther the completion of the project. /

BHES A - a oAl T BERITEIRE - BHiEiES|1 55.2.5.2 BRARREERNYmEHNAS
Please read “Justifications for Procurement of Capital ltems” under paragraphs 5.2.5.2 of the "Guide to
Application — Practice and Action Projects” carefully before application.




. P i 3T ES
-~ D#P Section D - $Z5&TEE Proposed Budget
miEEE g
“Bdger
a__~
Smart ECF(1§|J)]
3.EEREKA (ER)
(REMRABNSAKEFEHRAFTUEH )
(mEmrRaenEwREs \  DEH mane v | TRIERBERA ¥ | 1000

AT/ ASE / A0S
Rl 2MEAMNHEME R oty v
40% -
If the activities involved SMERE —RMTEE KA v 2000

charging participants partially
for hire of boat/admission
fee/package activity fees, 40%
of the charge should be paid by

Q\e participants. BRWWA GET) 3,000.00

' MEREERS  EFZEZREEK  MTEEREZRHEER —EREEBREMH ELBEBEE
In vetting a project proposal involving recurrent expenditure, due consideration will be given to whether the project is able to become
self-sufficient financially after a period of time.




L IAI

r=111
S

-~ D#P Section D - #£

REms R
Proposed
3 Budget
I

4. TEE HA B Smart ECF(fl)
FRIARIEAE SRR PAEYMNIRENES - mHEMICREBEREAER 7
O = [k 200
© SRR RS

A > B HE M IEE AR EER) o kel
iﬁi 337 7 AN \% =
(U FEBE A » RIS (RERSFI) NEERES o) R EARNEER

=

_ &8 () If the organisation(s) stated

has / have confirmed its / their
Environmental Protection B8NS B &7 T involvement in the proposed

Charity Foundation 5000 Y IETEE85R v project, please return the relevant
written consent(s).

Mk EESEEZERIREE -

'HE Proposed Budget

I8 HEHER

AERE - TACEENRE
HEEIRBREMERIRAS
BHEE—HERLEEIE -

Please note that all confirmed
collaborating organisations are
required to sign a Confirmation on
National Security individually after
project approval.

In vetting a project proposal, due consideration will be given to whether the prOJect has received other sources of funding

| EsRwnan SsERsmsemssRiR; WARENORARNERAEE -

support or should more appropriately be funded by other sources.




EZf Section E — & HA Declaration

@ O
(E °
=
E2EH
Declaration
e e -2 Smart ECF(fj) |
AAZILEHA

1. fE M HARNERAEASHERES - ZARD - ANETASEFFIERERINsRREE » ARHFH
EABE ISR  MERTAERMERE ] > AIAEERARIE - AN - LURGSFFRINS &80 o - B%5E
75

2. A EBREIEANIME ;

3. BRFFEMNESRA R ABHEIREAANNE - BIFRAEASERELNS - RAEESHE A -

® AU fEH DS > TREHARRES

* AR

<« = = ©

NHEEARPFPFRERMLLFRMEN - SrIPFE ol RIEE P IESEHERR - MPBEBERSER -

INOIRARTE - BB RAER - LIERFFERES®E#MN s - BAIS3ET -
Any intentional misrepresentation or omission of information related to this application may result in the application being rejected or grant withheld,

and the applicant organisation may be liable to prosecution for providing false information. The applicant organisation's explicit attention is drawn that
obtaining pecuniary advantage by deception is a criminal offence.

58



(@

(@

000 92 o ©

recmor || T et

o Dgggmggs & Confirmation | | Completed
S A D S SIE o
RiEAREESmMart ECFERRIERRR
Applicable to applications submitted
through Smart ECF only
SMArteECE
U Sr%%rl-;ECF Please read ;'jfa%gﬁg[;h%s% 5%2'25%3 ;iﬂfﬁzi}éﬁi t_oTj‘éﬁpiéagtliéns;zﬁ;:%cz.gﬁ%lﬁic;ion Projects”
carefully before application.




SmarteECE

s e R 1A B B &
AR EE -

Please provide
the organisation
chart of the
Qoroject team.

PR XA E

Checklist of
Documents
Required

FES - B A Smart ECF(f5) |
EERR
UNepiE A A ERA R EE—0RER AR » HHBFAR T TS ©

CEF10ME - 1IHE MRS REE

B LS

RS - PG, JPEG, PMG, DOC, DOCX, POF, PPT, PPTX. ¥LS, ¥LSX
B ANEE I 20 MB
(AR 4 fEE)

B R AT
HEESEL - JPG, JPEG, PMG, DOC. DOGX, POF. PPT, PPTX. XLS. XLSX
AR 20 MB
(AI¥EER S 5 WSS

F&f Section F - FREX 4B E
Checklist of Documents Required

e airt

A IRBIEERNERBAMERA/N LEESE - %?Q
B —MASJPG, JPEG, PNG, DOC, DOCX, PDF,
PPT, PPTX, XLS B¢ XLSX - #BE K/NAFHEBE
20MB - &% 0] HESEES -

Please upload the file according to the file
format and file size specified. Generally, the file
formats are JPG, JPEG, PNG, DOC, DOCX, PDF,
PPT, PPTX, XLS or XLSX. The file size must not
exceed 20 MB, and a maximum of 5 files can be

uploaded. /

MER R AR A ER PR RIE—HERFE
X - HERFO e MERIE -

If the applicant organisation fails to submit
the required documents together with the
application form, the application

may not be processed.

7

c
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SmarteECE

CHED

iEE

G Confirmation

BEf - HAHEN
1. BIEARRER

B BRI

GEl Section G - TERE

Smart ECF(ffl) }

A ECRAPFERE 0 P HSH > YREEARRMM -

7 P -FE AR

[ T ] [ ABC Organisation

s
[ FHFETIAR v ]

2 BEREAER
(BHBAFASARZPAREN T ERRTE )

BB TER - FAEENR R TEIE BRI ©

= 2

BF (P

BEERET

WMEpEAE R A BRI FARE—OER THIPRR T » AR T ESE -

CHI%H101H - IHH MERaIAR SR EE

doc 1 docx

= e

Hitizeocft (Y03Em)

Bl (F30)° i (380)"

= e

* AR

BERE '

|

ARAAE (330"

FETETAE -2

-

n

\_

MAZENCHANER
—H, BEZOZIFRrFEE7ETELE -

If any modification is needed, click
“Previous”

wh B2

until returning to
ecessary section for editing.

Room 1, 11, A Building, Central, Hong Kong

§ —R ( s )

rt

the
J

Confirmation

e

BRI R ERFTIERZ AR R RIEA - EiRfH ?E\
DRFRNERN - TIRRXAMAPH - WERELE
B EMHFRERINRINERNNSZKES -

The applicant organisation needs to ensure that all
information provided in the application form is in
the fullest manner before making a submission.
The Secretariat is not obligated to contact the
applicant organisation for missing information or

Qeeking clarification. /

15 & 0 7 R PR SR AV B 1) E TR 4
L TR . -

After checking and confirming that
the information provided is accurate,
click “Confirm and Submit”

iER1E - A
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e ° ©

0

b Erdd ]

0312120251535

v (WABE . BEGETET )

PEA1G5S

MEANARRARBAERS SN FRESTNEEN TR - GREP RS R0 FHEER ST -
NERE - mRECHAESL IR RETE EERRRRREENS AR R TIRAEEEE « SRR E R Ea el

WH AN - BRRRE ecl@eeh gov bk ERWIATS 1234 RSN ERE

HEB Section H — 586X Completed

THEERXRWHBHFRE -
Applicant organisation may
download submitted
kapplication form if necessary. (MEAHE R o
‘\liﬁémﬁ@ulnnnl

AR A A Py - TR R (RIS RS

o A A,
naz

PR AR AN 4
1B RE iBEEn\ﬂ{’J‘o

An “acknowledgment
of receipt of
application form ” will
be sent to you via
email.

WG\I‘IQEE %*ﬁ?ﬁ%ﬂ

Acknowledgment of receipt

- -
— of application form
ov bk
\& (Hpdm) BR2025E A HYEIEMESE REREMRFESE RIVES ., BEEREE B i » BIP&E
 EETERE, Aot RS FERRE © S5 TR

[@ech gov hkafEN 2835 1234 EBTLBIRAILS ©

G

Smart ECF %3 2 5US. » AT ° B AEE %) BiREE ABE A

project, please quote the captioned

ey, Conservation Fund Green Project” on 7 May 2025. For further endi
i ‘This email shall not be taken as a ided in your i is comple
approv
il ect@ telephone at 2835 1234
© do not reply to n..mnms a Smart ECF sent to this mailbox. Also, this email(nchuding onfidential and for the

g attachments (and all copics).

2 AR R

MAEBE - SHEWEALNE

REK IR re X IERUEZE

- B Smart ECF Sl EthZRKIREIREFRER -

If necessary, the applicant organisation should provide original copy of the supporting documents for verification upon request by

the Secretariat, and provide additional information through Smart ECF or other method as requested.




7A AE B A F (R ESmart ECFRYERFFEE 1Y
Please save your work frequently in the Smart ECF

(D] (e ] F G H

Smart ECF({5l) ¢

ERE HAEH HAHEA HaRy =H A i iAes 2] FERK
E&B - 283
EIN T8 - 1] 2 o= = i A s
CREFRAERNEFERBOIN "HK
1. AR LS B A SR ELRES A ABIE - LSRR B et R - AR =, 58 ) AR
ETHEIEB B © TOEREMHE IR o IR TR o A AN » LUKGET REUS SR 0 B /Ei] EFI:EJ REREFR - LiEasE
=R 1TH&R °
2 A BIERFIME ; o s
Application forms that have been saved
3. BREEEMNEE . SCEHEIFATIEE 0 AIFAMEASBEIEECE - FANBESEIA; as drafts can be retrieved from the “My

Applications” listing page and the
application can be continued.

© FAGETAWES > fFH SR IWEHARRMSR

¢  t—= etz

/ﬁ’:‘iﬁﬁ$§§§§’f§,ﬁﬂlﬁ  ROTREIGRAEE T f7F. - 1B

RIENPRRIE#EAER - HARESER -

While filling in the application form, you can click
“Save” at any time to save a draft of this application — e — — R —
form and continue later. )

BREETRE RN EREE LAY ( B12025%F12A308 465k 2A1 ) ERBHFRIE -
' S BFEELEE  BUERSARENESRERZWESMERM A ESTEA -
)

Q mBfRE HEA: Bl REEN ST o [= H n

Applicant organisation is required to submit the application form before the application deadline (i.e. by 6 p.m. on 30
December 2025). Otherwise, the application form saved in draft form will be automatically deleted after the closing of the
application period without further notice.



BECEXREHFERIE
Viewing of Submitted Application Form

RHIERGE st

Applicant organisation could view the submitted

application form by selecting “Submitted” on the page
of “My Applications”.

BRiRRIEOIER "HHEHE . BEEN "EEX . BIR - EFC

EREE (1) B (0) ) ( 255 (0) )
il
SMEHEEE WEETIES R SEER
S — HIFS S R R v o= mE n n
EEER e HEEE HEEHE ERI RN (5) ERERR
s RS B 2R (T 06 P e ” )
apasizs TRAILET Ernvironment and Consarvation Fund G for Gresn BRI 40.000.00 S
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F# - FRSEREETE

Supplementary Sheet for Applicant Organisation

Section F -

G - FrieHRE
Section G — Checklist of Documents Required

@) REFRLEBARE PDF ) RS
ERZRIBRRRTS
Applicable to applications submitted in
fillable "PDF" file format only

PDE SHiERT - AScARR T EBERTEIEE - B5AIE5] ) 5.2.9 F 5.2.108 -
Please read paragraphs 5.2.9 to 5.2.10 of the
Only "Guide to Application — Practice and Action Projects" carefully before application.
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SHEEAY [ PDF, =185t FZB Section F — Bj5liEEERNETE

rlebletporietermat— Supplementary Sheet for Applicant Organisation

Fif - HEF SRR R

Section F — Supplementary Sheet for Applicant Organisation

G R )
Details of the Applicant Organisation

1. SRR AR (FREe) (55112 3) 55 88 RER Rauis 2
Is the applicant organisation exempted from tax under Section 88 of the Inland Revenue Ordinance (Cap.
112)?

O & ves
O & No

2. EASEHRAAR LU T R GIEE -

The applicant organisation 1s registered under:

O {3FEEEE) (55 151 )  the Societies Ordinance (Cap.151)

O (/AT ) (55 6222) the Companies Ordinance (Cap. 622)

O Efifr others

3. HIEEIMES OB E—FREN AR ERMA AR AR E R ?
Has the applicant organisation amended any clauses relevant to profits or properties in its Articles of
Association in the past one year?

O & nNo
O & Yes

PDE SH3ART - AocHRR T EIERITEIEE - BEEIEE] ) $55.2.96 -
Please read paragraph 5.2.9 of the
@ Only “Guide to Application — Practice and Action Projects" carefully before application.




AEENY TPDF, HEEET F:IJZB Section F — EH E%*%*ﬁﬁﬂﬂ?‘ﬁﬁg

rlebletporietermat— Supplementary Sheet for Applicant Organisation

ag BA SRV F

Sample of supporting document

NSIEEEPSE R
Memorandum and

Article of Association (IRIFEBD (F112F)

F8BIRER T RN ‘ -
Exempted from tax under | &t -3ty (=51 51% ) b

. . e Section 88 of the Inland The Societies Ordinance
@ BHEMEERNBE—% o e Revenue Ordinance (Cap.151)
R E ?51 HEEEARPE (Cap. 112) 5
BRI E RIS - 15 S e

AR AR - — R e
If the applicant % T

organisation has amended som . | . LB

any clauses relevant to e e ‘ .

profits or properties in its ™ ——

Articles of Association in = e

the past one Vyear, | O —

supplementary information B . 7

is required. e i _ _
PDF EREEA] - ACAlR T EIEKITENER - BiEfE51 . 55.2.95 -

| Please read paragraph 5.2.9 of the “Guide to Application — Practice and Action Projects”
O orl carefully before application.



|

O3HERY "PDF, 15X
Fillable "PDF" file format

- CHFEOH - EREHE FRENEEREE

(f0#A)

Q6 of Section C — Wntten consent from collaborating orgamsation(s) of the proposed project (f

applicable)
O CH&E0H - ARERMERERE

GZl Section G - FiEEXHBE

Checklist of Documents Required

SERSEMBF

PDF

Only

Q10 of Section C - Organisation chart of the project team

O D#H%247E - EHERRIMENETREE (J0#A)

Q2 / 4 of Section D — Written consent from sponsoring orgamisation(s) of the proposed project (if

applicable)

O FH - HREEEEOE (OER)

Section F — Supplementary Sheet for Applicant Orgamsation (if applicable)

Inland Revenue Ordinance (Cap.112) (if applicable)

D HRRRER MO (0D

A copy of the registration document of the applicant orgamsation (1f applicable)

O s@SHENEa=RANEE (o)

A copy of the applicant organisation’s Articles of Association (if applicable)

O Efiisrectt (0ER)

Other supplementary document(s) (if applicable)

gt (REmEED (3 1N25) 3 8 FEHEFEERTFHSHNRARF OnER)
A copy of the lefter issued by the Inland Revenue Department on tax-exemption under section 88 of the

R EBFERITA -
- IR =B BB REE -

Please check whether all mandatory fields have been
filled and whether all validations have been fulfilled

before submission of application form.

R EAMERLUESEEER

BEEAI - s oAl "B

BENTEIER - BiFE5] .

=@ PEA
(ARETEAT
S I
HOWHRETHASSHMCIRER Application Number- P
EERE maemhmbmm
HERE 1303 Annes IT
R LS To: Secratariat, Practice and Action Projects Vetting Subcommittes
SIE., Southom Centre
BEREABRE 130 Hennessy Road
WEHESHT Wan Chai, Hong Kong
Dear Sir/Madsn
BEEER Environment and Conservation Fund
Practice and Action Project:

A EBM AT BT RERR O
e @EFARE (REEE)
HMUEA CEARR)

W e R E R -

Tixisien Concent

1/ our erganization / our company* bereby confirm to act 23 2 co-organising/ supporting’/
beneficiay 7 / spomsonimg ! oigamisation' of the popesed project (Project fitle)

of the applicant organization

(Rt RRay MME R ) (ame of Organisation)
A A A LT B LR in the Practice and Action Projects Funding Scheme under the Exvironment and Conservation Fund.

EE2 1T (To ba comploted by sponsaving oyganisation’ o
o1 gpition) o w

FA/WEEL BE : TERER

) & - : i above. Iproject.

|\ EERA B

TEM L EIF ARG

Signature of Individual/Authorised Person®
B W Name of Individual/Authorized Person®
Poifion in Organisation/Company
w S LEEWMRARK : Telephana No.
_ Name md.
B : Official Chop of Organisation/Company
CMEETARE - |

‘Please delete 25 appropual
Co sion individual that jointly plans, manazes and implements.
5 nummxmmm assistance other mrmmmppm(m e
h ¥ » mat cl IAINg SC
SEAmE an i et
REOAMEREEREHE SRR A B
30 -

%52 10RAMFABXHEEHAS -

Please read “Checklist of Documents Required” under paragraph 5.2.10 of the
“Guide to Application — Practice and Action Projects” carefully before application.



oJE%AY "PDF, tEE18T

Fillable "PDF" file format LRI R Seatanial L Ouly

RSk SN

WEBETEHHEE — HHERB

Application Form -
tf— B 2 ﬁ # Practice and Actions Projects

Emv mant a H(.p) ST

rracin (ERIFrA# I KERXHE )

DuIy completed the Application Form (together with all
supplementary and supporting documents)

EHANEZEEWER

By email to the Secretariat
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EREE & L H 3A

Application Deadline

== A EERERHE LHEEEFEGE - 198
R2025%12830 A T FORAIEEWRE -

Completed application via Smart ECF or by email must reach the
Secretariat before 6:00 pm on 30 December 2025.

AR YA STERNEE - BARIE -

Late or incomplete applications will not be processed.

ih s iB RIERE R R CRERFRES - KB
Bﬁgﬁﬁnni‘d’

Applicant organisations should provide detailed and accurate
information in their applications together with supporting documents.

Please read the "Guide to Application — Practice and Action Projects" carefully

' IR EBERIEH] - AR "EBERITEIEE - BiE1E5I .
O before completing the application form.



- MEBGFHEATHNIEERMRERBERRESE - HRERIR
RRBERFREEEENNKERRIATE -  £FSHRHEEBEE
R BB BN ZRAREEBREERRERRESEN
/ SRHHEAS & 5 ERYECER -

Past unsatisfactory project performance and delay in report(s) submission will affect the applicant
organisation’s future chance of getting a grant from the ECF. The past record of an applicant
organisation’s punctuality in report(s) and/or related document(s) submission will be taken into
account when considering new application(s) from the organisation.

W EMEER —SHH B TAEERESER / SiXHRIES 5
' SrERiE — AR/ VA EE -
O

The new application(s) will in general not be considered by the Vetting
Subcommittee if the applicant organisation has project(s) under the same funding

scheme and the required report(s) and/or document(s) is/are still overdue. 74
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I—iﬂE’lE’*ﬁEEﬁ

&&8 Enquiry
SiERTEEEEA/NEWSE

Practice and Action Projects Vetting Subcommittee Secretariat

A, S5 Tel.: 28351234
- [BH Fax: 28278138

= #HHE website : www.ecf.gov.hk

; B # e-mail : ecfpap@eeb.gov.hk
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