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Practice and Action Projects
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Applications will be invited twice a year. Will call for the 2nd round application of 2025/26 soon.
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Application Start Date Application Deadline

14.11.2025 9.12.2025
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1st Briefing 2nd Briefing
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The 1st Briefing Session will cover:

1. RIENBARBEESNEEKATHIEEBN
Introduction of Environment and Conservation Fund (ECF) and
Practice and Action Projects (P&AP)

2. BERKTENEHSBBEIRIFER
Project Areas and Government Initiatives of P&AP

3. Smart ECF&7t
Introduction of Smart ECF

4. BREEZAEA
Notes on Application

5. EMER KA
Vetting Process and Criteria

6. IBH—MEXKKEIFERRY SR
General Requirements of Projects and Disbursement of Funds
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The 2nd Briefing Session will cover:

1. B 7R A
Notes on Application

2. HEHRERIGES]
Guide for Completing the Application Form

3. E&EIRED

Q&A Session
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EEMTENEBGEN
Introduction of

Environment and Conservation Fund and
Practice and Action Projects




IRIERBEARBEES[HIN
Introduction of Environment and Conservation Fund
19941 - IS4 lBBAES) -

Established in 1994 to support green projects and activities.
= AEZEF)ETE 3 Major Funding Schemes

B NTENEH
Practice and Action Projects
[18 52202511 H21 Hta1E =2 85R]
[To be open for application on 21 November 2025]

ISREVSEXG=IEIS
Publicity and Education Projects
[1220255F11 B14BRta1E = HiR]
[Open for application on 14 November 2025]

R kERIEE
Research and Development Projects
[FAETH2026F1 H 2 A #E = HH5A]
[Expected to open for application in January - February 2026]



> BHBEBEREBRIER - MARREXWERKERERS ( Blxis
RAED ) - DUCREIRBREE TR
- BURREEFDIEEELSHE TS AERHEGEHER
RSO EERABN R EREHAXLEFTNIT RN
mENmE - BUCAEBRER ;
« N RHEBRXRZE @ IR/REREFEN LA RMNE ~ AXER
PEBRFALHEZE - MENEZIEREEHRBHBRIERS

> Applicant organisation has to submit an Agreement (Session A of the Application

Form) along with the application form, to confirm that your organisation has

understood and agreed with the following clauses:-

- the Government reserves the right to disqualify the recipient organisation on the
grounds that it has engaged, is engaging, or is reasonably believed to have
engaged or be engaging in acts or activities that are likely to cause or constitute
the occurrence of offences endangering national security;
or otherwise the exclusion of the organisation from future applications is
necessary in the interest of national security, or is necessary to protect the public
interest of Hong Kong, public morals, public order or public safety.




» BlEARESGE R E - WREIE NE A —81E0R - B ol 1ED
fAl e sk B GE B BA HE A
- KEEKSHNIITESUETREEBUNENRECERXLZESE
THANRBXZZNTRIEE ;
BB EERETZIRENBRREEESIRERARRE

= o AN

XELE ;5
- WIS IEMAAE L E o —FIE S S EE -

» Even after the application is approved, the Government may immediately withdraw or
cancel the relevant approval upon the occurrence of any of the following events:

the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;
the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or
the Government reasonably believes that any of the events mentioned above is
about to occur.
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AEEBXZE
Safeguarding National Security

il L EoES

EARLERRSNER - ARBARBANS

RSB X Z ERIERS - ﬁﬂi\\ﬁ%%iﬁﬁﬁbﬁﬁ EﬂEﬂna

RIE—HIER -

a2 B a5 i AR AR A R R

The Head or Deputy Head of the applicant organisation should complete
the agreement relating to safequarding national security in Section A of the
application form for each application. An application will be considered
invalid if this section is not duly completed and submitted along with the

application form.

EHLE N EZES -

@~ EZBEHUNREE NG EGHETE 5

Application proposals with elements of national education and
patriotism may be comparatively meritorious.

10



Rit O] ERH7?
Who can apply?

A IEF F B o BREE -

Local non-profit making organisations are eligible to apply.

At MR IEE F e
Local registered non-profit-
making organisations

AithEERR R AN ES S
Local tax-exempt charities

11
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Practice and Action Projects

SENEEN & A CIREVTENR D EEY) - IEEEY) o SFNMEUY - cHETNRER
MIRIR - WISESHEELITE - o .
Motivate the local community to take actions in waste reduction,
separation and recovery, improve and conserve local environment,
and continue to participate in the activities.

BHFENEE - RSIRIR © .
Reduce emissions, save energy and protect the environment.

AEZERNEBEE) -

S

nould not be one-off publicity event.

O

SEXEERIAR -

Quantifiable and tangible results.

12
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Project Areas and

Government Initiatives of
Practice and Action Projects



18 H 488 Project Types

ICISES: 2025-26F [E R FEREE (BEES)
Theme Remaining Funding Allocation

For 2025/26 ($)
5 58 BE Bt BEY[EIUZ Waste Reduction at Source and Waste Recycling

=

5 B8 3 B2 1T #) Waste Reduction at Source Action

BiER[EIUZ Food Waste Recycling i 44,000,000
FIREUZ Surplus Food Recycling o

T/ BNEZERB1TE) Single-Use Plastics Reduction Action 8,400,000

i@ #E 7 Newly-added Types

528 E Clean Shorelines 4,900,000
fixch 0 / {&fx £ & Carbon Neutrality / Low Carbon Living 10,000,000
Y215 Biodiversity 5,000,000
BRZESR Clean Air 5,000,000

H{thF 7 Other Theme 8,300,000

14
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Direction of Project Design

e/ DB ZERNRIEFSHE -

Involve stakeholders collaboration which facilitates sectoral participation.

RIERAK - SEBERENMIEHEN / NEHAESHE -
Of a considerable scale that covers a large geographical area and/or involves a
significant number of participants.

BEIRENERAMSREIMR / E= -

Have clear objectives and assessable outcome/outputs.

EHEIRIEREMRELHE - HHESEFLARETE -
Bear far-reaching impacts to the community on promotion of environmental
protection and conservation.

15
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Waste Reduction at Source Action

IR B 8 I8 EIR IS EUGR
Project Areas and Government Initiatives



We—recycle@SchooI Activity

- BIBREF - ABEBEREIRIBREAER BRI
. Collaborate with schools to educate students the concept of waste reduction at source
and resources circulation

« REIBEERANREEPEE DALY

 Encourage students to practise resources separation and recycling with their family
members in daily life - / |

GREIEILEE
Recycling Bins

17



B @RE , EE A i

We-recycle@SchoolActivity t @ ;«FF;Z@
« BMARRAUNEIWIEEEE) - RBIS2ERIBSEEFE O - ST &EEUWAAS

« Encourage students to practise clean recycling and make use of the community
recycling network through arranging various recycling competitions/ activities

- . E -
" & =
4 e ¢
T i . b
i hl A

R E B
Textbook Recycling

Elugt

18



==
GO Volunteer

i EE[EIUWZ B Education on Waste Reduction and Recycling

I BREERY - EERENEZFEINHNER
Organise community promotion activities to disseminate waste reduction Vo[unteer

and clean recycling messages ) )
ycling g i S A

#_L4HBX Volunteer Teams

AEERTHK - BEMEEER LN TEEREREEE I afeet s
Establish volunteer teams, recruit and train up volunteers to promote waste it
reduction and recycling L

=¥ % Target Audiences
MEAXR - MBEE - BX - VEGEEEHE - fiREAL - RE—1F - SPEXE g
=
General public, Residents in Rural Areas, Women/housewives, Ethnic

Minorities, New Arrivals, Sliver-haired Group, Foreign Domestic Helpers




iR L

GO Volunteer

A5 KIENEL
Recruit and train up volunteers
ZRmEEISBRMEARRKAIMEERRERE "IREERE & "&2FEU
Volunteers to encourage general public and abovementioned target audiences to practice waste reduction at source
and clean recycling

ZisREE1 NEEHREBEUFERMNAE EE LW iE/5T 2
To promote the Government’ s new waste reduction and recycling initiatives/ schemes to target audiences

HNER EmH B AR K R i e i 52 B (B L & [l W A8 48 AR #5 AN EL A AHBA 5
Enhance the promotions for general public and abovementioned target audiences on the service of the community
recycling network and other related information

A0 48 R B B ot (& J= S R R 2 HE 3 52 22 B B [O] LAY
Organise and connect local residents and abovementioned target audiences to participate in waste reduction and

recycling

Volunteer 20

-




GO Volunteer

o FH 1T
“Train-the-trainer”
- RFRHBEFRH

Environmental education activities

- BEKRTIIES

Seminars and workshops
- BB

Interviews by questionnaires

« WERMARERER
Online and social media promotion

Volunteer |

@ !l:!;ll- THERATHRN., Gooe Curscits Wk Yolerloo
awxaed|

Prugparnee:

Ftvrer Bocas @ My Baai]
i By Tank yoan 1 D GOV 22 HRH ﬁ HH$ ' u--.:r rieciv Works
gimen Bearplas San |
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Smart Recycling Systems

> Eﬁﬁﬁ#@ﬂ%nﬂ%’l’?ﬁ (lOT)& 4G/5G/|\\I|? |—,| DL%‘&
Adopt Internet of Things (loT) technology & 4G/5G wireless
network

» WEHBEFERESHRARBIE
Collect the daily operation data to establish Big Data

» ST EREREBERS RS AIESHREINAEENER
Provide more convenient and better recycling service to the
community, and improve management efficiency of
community recycling

22
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B H ]

Pilot Programme on Smart Recycling Systems

> AERE LW AR EAR M ERNIE]

Test local application of smart recycling systems

» N EEFENETE
Introduce GREENS Electronic Participation
Incentive Scheme

» B 22025F10A K - EAHFEER 2818800
{3t 75
Expanded to cover more than 800 application
points as at end Oct 2025

23
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Future Development of Smart Recycling

» TR K/ERALSRE ABBESHRINERERIUWIEE

Carry out smart recycling projects on application and/or development of artificial
intelligence, big data technologies, etc.

Lﬁﬁﬂ)ﬁ Sfi&SEeFEIWRIEE - NFIEA L& 8= I KiE=
@AV EIBRE - FIRRBURTE R KT+ & B W 2 5E1a it

Carry out projects that can enhance community participation in clean recycling recognising
recyclables and advise on suitable outlets by utilising Artificial Intelligence, predicting and
evaluating the effectiveness of community recycling support measures by application of
big data analytic, etc.

24



B EREIIIE B
Food Waste Recycling Project

16 B SR S IR B EUER

Project Areas and Government Initiatives



Il
A
VI
1
T
il

IZREIRARIEREIWET S BIFE Current Food Waste Recycling Programmes of EPD includes:
B ERUNE ST E R 2

Pilot Scheme on Food Waste Collection

« NHEWMEERIIEETE

Food Waste Collection to all Public Rental Housing Estates

Th A\ % & rE R er E UL R ET &

Pilot Scheme on Food Waste Smart Recycling Bins in Private Housing Estates

« AMEEREIULRE

Public Food Waste Recycling Points




53 85 [B] U

Food Waste Recycling
> EHEBIFINEERIRIE D% - E1F - REE - BT / 7505 - EERE RS T A M it = IR B ER

Apply innovative technologies / methods in food waste source separation, temporary storage, pre-treatment and
recycling to handle food waste more efficiently and cost effectively

Bl 75 =0/ B#E/fUE /240 Innovative modes/ideas/practices/ technologies
B1E LR REfix Workflow optimization to reduce carbon

E#EITRLLE Drive behaviour change

PRERTRE - %% 72%%E Odour minimization and leak prevention to avoid
nuisance

> BARSRAERNEEREHNEAXEERERERSA - BETER - B ARARREHHER
BIER AT - Qﬂf%%%ﬂhﬁﬁa%&?Eﬂ%HQ%HIﬁQ AIACIERBREER -

The cost for delivering food waste to Government treatment facilities should be included in the budget of the
project. If the project is approved, the Applicant shall coordinate with the EPD regarding the food waste delivery

arrangement. If the EPD can provide free food waste collection service, the budget allocated for the associated
cost shall not be used.

27
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Food Waste Recycling
He o ZEHIEEDR

Target Potential collection modes

K&/ FWABSE / - TAMEIEBIERZ AL (on-site food waste treatment system)
TREERE(MNES  BIEE)

Universities/Private Residential Estates/

Commercial & Industrial Facilities

(e.g. shopping malls, hotels)

?EMTJI | - BIER[OIULAR/ EBEEIULZAE (food waste collection bins/smart bins)
R Vi N e ) ) .
b - mENE/ ERERMUZEELL (mobile vehicle/ recycling spots)

an =

- TAMEIEEIER A AT (on-site food waste treatment system)

28



B ERU S SE 2T S

Pilot Scheme on Food Waste Collection

IRER 77 4R » g7 » HULEE BIXEPREZIERE
Source Separation ry Storage Daily Collection Recycling at Facilities

=

i B P B

The Pilot Scheme launched in 2018 and further expanded to cover the

o IRFRET2018FHLLERFZ - WHE2023FFIERRIEZEES

S whole territory in early 2023
f i « Providing free door-to-door collection service to premises with larger
° =‘A§;‘-57\w ’ B E‘:.E‘: < fF N . . . .
%Eﬁﬂﬁgﬁxﬁyﬂquﬁﬁ Plang 15 - &5 8IS - fh quantity of food waste, e.g. public markets, hospitals, shopping malls,
s=ht - KB -~ B RHEEMY VB ERIERTS hotels, food factories, institutions, residential estates
- IRIF41 s00BEUNEEEL - BIEREREN EF - 2025F & LMEHR + About 1 500 no. of food waste collection points now, an increasing
T HIWESEFIEE HIES 2340 A MERTES - trend with daily food waste quantity ~340 tpd in the first 9 months in
. EREOREEDH - HE{EAE N 2025

« Central food waste treatment, converting into electricity and compost
29



XK & B ERE UL

Domestic Food Waste Collection

N ET60 ||y £ 21 - BHERE
- #HZE2025F108 RRECEZE218FEAHE (11 500£E -« BEFmEKRKEER
F ) ZERAISSEEERFEFEWRE - EPII0OEAHEWSEIR Odour abatement devices/Overflow prevention
B BB - REBEEE
As at October 2025, the EPD has installed a total of about 955 Better environmental hygiene

Food Waste Smart Recycling Bins (FWSRBs) in 218 PRH
estates (about 1 500 blocks), and among them 110 estates
have achieved the “one FWSRB per block” target.

Th A ESeEERULEE (Private Housing Estates)

- BRRIFENEZEZH "hARGEErEFHFEWREGRETE . B
BTN Bt 2 EBERFEROIUBET 81 - STEIRVP RIS FIE - 2
1 000~ Bl EEE200FE L L -

Subsiding private housing estates to install FWSRBs through “Pilot
Scheme on Food Waste Smart Recycling Bins in Private Housing
Estates” under Environmental Campaign Committee. Application
threshold has been lowered from 1,000 households or Q
more to 200 households or more.

- @B BEoRBREeY/EtEresFEn
GREEN$ reward for gift/e-points of other platforms

ERWIRCINMAER T AL

SAPAIG N COABITT
HREDE A




7 B ERUL SR RA

Public Food Waste Collection Points

IRARE 1 & O UL AR 48

[& B [ W7t B &

EPD’ s Community Recycling Network

SELEBMAEEEREVERIRIE " 4R TERKY
"RERE. - "H#EAR. - "HELH. R "THEE
P9, RREEBERREIE - IEMTNXERE ( BREE
EXNKEM "=8KE. )

FWSRBs installed at GREEN@SHAM SHUI PO,
GREEN@EASTERN, GREEN@SAI KUNG , GREEN@ SHA TIN
and GREEN@ TUEN MUN located near single-block / 3-nil
buildings to collect food waste from general public

Food Waste Recycling Spots

EHIEEINARE - NEMEREREPNMELERI " BERE]
WomERL . - UEREMMNO N EREWEN IR EMNEEE
EENEER - IRFEE 710418 " EeREWUReI®h ) 8115
100 & s 22 [l W s & — R e Ol E (1558 4 {EthFs )

Set up Food Waste Recycling Spots near single-block/ 3-nil
buildings, villages and eateries that operate at fixed hours and
locations every evening to collect food waste from both
residents and eateries. There are currently 104 Recycling Spots,
including 100 kerbside booths and one mobile recycling truck
(stopping at 4 locations)

T BB 8w, WE

Location of Food Waste

31



7 B ERUL SR RA

Public Food Waste Collection Points

NIEH
Public Wet Markets

N N IR Uk B e Bl U Bh
Food Waste Collection Points at Public RCPs

TERIREE FNL109ME A R IR UL S04 58 11 BT BR[O RS - RBEERE EE"FE’JZOEI’AﬁﬁlFﬁ S EEBERTEREIIAR - Y
WEHT B EMXZRIEER - EXEREE  UELTRRIEZEHM

Set up Food Waste Recycling Points at 109 public refuse

collection points (RCP) under the Food and Environmental Set up public collection point at 20 FEHD" s public markets
Hygiene Department (FEHD) to collect food waste generated with FWSRBs for collecting food waste from general public,
by restaurants and households nearby. and will be expanded to more public markets gradually.

DX IR U B B [l (T &

Location of Food Waste Collection
Points at Public RCPs

32



i 3t T [ B B 3E 1

On-site Food Waste Treatment Machines

- MHELATBIENMNIEREERN BLEEBEAY  BLEkREEREAREK -
REERIE - HEATZKER
There are various on-site treatment machines on the market. Some turn food waste into
useful materials, while others convert food waste into wastewater that is discharged
into the sewage system after appropriate treatment

« BoEtRaEMMAER - sER T EEREIEMAYEE
Equipped with a bag breaker and grinder, the efficiency of the food waste
treatment machines can be significantly enhanced

o WUt BEIE T BE iRl {60 48 B 5k AN B fix HE B

Processing food waste on-site can also reduce transportation costs and carbon emissions

- IR HEESAREERKX/NNEFRER

These types of equipment suitable for different types and sizes of premises

o« IRFEMEIEYRIRY AR &

Expanding usage and outlets of compost

- REMS Mt EFEREIEH ORI REERTEE
In long-run, on-site food waste treatment machines can reduce burden on

centralised food waste treatment £EE R
For reference only




A/ ENEZEBITEIRE
Single-use Plastics Reduction Action Project

16 H SIS R IR IS BUR

Project Areas and Government Initiatives



N g

Reduction of disposable plastics

ZRBIFRE / Sh0A - ERIRIEE /D EREIEERRNIEER
Blan

v ZREIMENERBEHEUERZER(BYOC)

v oJERERMEE / PREAFZE

v BEFEFATIETEAEHSHEIELEEEE

v EREEZEER (flNEVEEER ) ERREIRBIUIKEEIE

Apply innovative technologies / effective methods in projects to facilitate reducing the use of

disposable tableware at source, including:

v Encouraging members of the public to adopt "Bring-Your-Own-Containers (BYOC) " when
ordering takeaways

v Reusable tableware lending / central tableware washing

v Encouraging catering businesses to test and gradually expand the use of non-plastic containers

v" Facilitating resource recovery and pre-treatment of used disposable tableware (e.g. plant-fibre

based tableware).

my T
S

o

| |

35



EmlBIZEEPEEMAMIEE

3=
Z lFE On

Regulatlon of Disposable Plastic Tableware and Other Plastic Products

RICRBER VD ERZEERBER - S EREHIRBIZEBEERMN

H2EBEmOIRN2024F4822HRABE -

To reduce the use of disposable plastic products at source, the first phase of
Regulation of Disposable Plastic Tableware and Other Plastic Products came into

effect on 22 April 2024.

20 . E—PEEREHIEE

o 2—’—5&%’%&% B RO SERERHEBBE
B - ]E - BHE - XTI ;

o B EMEFTOEEREIRM EHEI] S EE(BE
K NE - BYBSRNEYEIRE) -

The first phase regulation consists of:

e Prohibits the sale and provision of EPS tableware, straws, stirrers,
forks, knives, spoons and plates at catering premises to customers
takeaway services;

e Prohibits the provision of any disposable plastic tableware (Including
cups, cup lids, food containers and food container covers) to dine-in
customers at catering premises.

)i

5 B 9 2 D)
RN




E il B E & B A fth 282 = m

Regulatlon of Disposable Plastic Tableware and Other Plastic Products

F_BERERFERENIZEBEETEZINETRNEBRNEREY)

The second phase regulation major consists of tableware commonly used in takeaway meal, i.e.
disposable plastic cups and food containers.

REBUEFRARRREEBPE—TEL  RIFFEE (BREE ) RSE
SHo L 'FFERERIRETE L - AHASFERAASHFERSS -
Wit EmRINBERBRERR

In order to collaborate with the catering businesses to further explore going plastic-free in their
operations, the Environmental Protection Department (EPD) launched the Non-Plastic Container Trial
Programme in mid-August this year, openly inviting the trade to participate in the trial use of various
types of non-plastic containers and provide feedback on product performance.

EEME—TRFERENmAl - R0 ZEHEIFEBRSmAIH
E - EREMOEEY  DURERE  ToXESRHE  IMEEXBEZR
B EER DEHER -

Before implementation of further mandating the use of alternatives, the Government will thoroughly
consider the maturity, availability and affordability of the relevant non-plastic alternatives with the

goal of aligning environmental protection with industry needs and public acceptance, thereby
pragmatically advancing plastic reduction. 37
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Waste Reduction at Source

> HEEREELZE - BV ERBEZERB K
s B E AT ERRNEm
To promote the elimination of plastics at
source, reduction of disposable plastics
and encourage the use of reusable
alternatives.

e T

il T Tl il

OO

R R TR s ety
1 |

AP S S S R S P TP ST

> EEEENL - EIRREEBELEIE
TREEE VD BTER
To promote the culture of cherishing food,

and encourage eateries to reduce food
waste at source together with customers.

38
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Plastic Shopping Bag (PSB) Charging Scheme

2015F481HERSEXRFR T HHELT °

2022F12H31HEBEiEH . BEBRWERS Z2&E—7IT;

BUBBR S /RS2 REmBRNE R, WERFRBEEERMIFREEmMIBRAIEAR -

Fully implemented in the entire retail sector since 1 April 2015. Enhanced since 31 December 2022: increasing %
the charging level per PSB to at least $1; removing the exemption for PSBs carrying frozen/chilled foodstuff items; i
and tightening the exemption for PSBs carrying foodstuff items without packaging or in non-airtight packaging.

WIEIN e EEE ST

Producer Responsibility Scheme on Glass Beverage Containers

2023F5H1IHZEE - KB SR AN IEHEKIE S WE KEEIRTS, mERNE 0
IR MmN ERER NENBIINS R EIRBEEE, 5IAMEBHIE &EL O olE sl E

Fully implemented since 1 May 2023, Glass Management Contractors to provide waste glass container collection
and treatment services; collecting a container recycling levy from manufacturers and importers for glass-bottled
beverages that they distribute or consume in Hong Kong; introducing licence control and permit control.

BEEEN S NGB RmEEEE SIS

Producer Responsibility Scheme on Plastic Beverage Containers and Beverage Cartons

B RR2026F #7518l - EXRIHEARFMHEHEFBIRFRET  XSWENMEEER NS EN
MERmE - LEENAMmSEENREWR - b - sTEIEZRHERE - DA R [E AT
BRRas MBS mE -

Aim to implement the Scheme in 2026 at the earliest, which would require stakeholders to share the
environmental responsibilities of collecting and treating plastic beverage containers and beverage cartons,
thereby turning them into marketable recycled materials. Furthermore, the Scheme proposed to include
rebates to encourage people to return used plastic beverage containers and beverage cartons.

39
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(2] EEE?%%‘E Waste-to-Energy

ZIEARBBEYEERECSEEEMN - UHREY 78 LIEME
ERYEIRE -

A number of large-scale waste management facilities have been built to
support the waste separation work and facilitate the transformation of
waste into resources.

WEEE - PARK OPARK l
EESRFESR | ARRBEKHD
BREKRE | BN

bR

O PARK 2 I- PARK
:!:imhn‘.- SeREVMEERNE

40
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Waste Separation and Recycling

&R n A e E R

Source Separation and Recycling Inforrnation

IRIRE RN BRELCIWNAL - B2015FEREN " 42

e e P =T

N . - g e e s SREe
HtEE,  BEXECHRERBISE - wHh—iF e e
WsBEIULY) (BNEEAR - £ - 2B ( 8 fE 58 2ems s = R
B)  KiEs= BEE/ e TEM  /NEE = e
2 NE—KRAONRR) - K RABERY ) o o g ‘o= w=
ISk - BBARETE BB ETEREI - = = = = N
The EPD is sparing no effort in developing the community = e Bh
recycling network. The Green@Community, which started in Y g
2015, serves members of the public territory-wide, and collect . f """"""
nine types of recyclables (namely paper, metals, different types el Sme. e
of plastics (including styrofoam), glass containers, fluorescent Q0898 &
lamps and tubes, rechargeable batteries, small electrical e e
appliances, regulated waste electrical and electronic 2 8 0 % & @& o
equipment and beverage cartons). Besides the nine types of i = —
recyclables mentioned above, the EPD is also actively 2 @

promoting food waste recycling.

SRS RS L pmTET A
il L1 ﬁ Iglig:u.?k E#FE#-‘H
B e R e e

6 BELE | oy 2



21T & & IRIRE IR B IRTS
GREEN @COI\/I MUNITY Existing Services Provided by the EPD

A N

- D ORBEKE
Etl:l ;E IEI LIQ 4:% e RECYCLING BIN

T Tt s

Kerbside Recycling Bins

35 155 7 480 2P 3th [ B9 2 AR 3 75 R
#1850 1E k5 2 LUt - LIS Em
REWES RrYEILTH) -

Currently, the EPD has put in place
around 850 kerb-side recycling bins in
public places to facilitate the public to
recycle the most common recyclables (i.e.
paper, plastic bottles and metals).

B3R R IE Recycling Stations (12 {& ) Ao E =t 2|

45 25 51y Y 48 sE = RVM Pilot Scheme

- p— RREEEBETY TERRNES

FIER FERR CEEEENE,  BREE

ARFERRIE ARIERES 2021&&?&&)\1@%5‘5%?2']

4t = — 4 T = ABHNEEE 7 EERZESIEN

AxTETCEA ﬁ:EEE = £120%] - |

REAAE il Viachine (RVM) Pilot Schem since 2025, ABHLE Locatons of VR :

45 7= T P ol The number of RVMs increased https://www.hkrvms3.com.hk/hk/rvmmap

progressively to 120 in phases. 42
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Major Government Initiatives

.
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178
Newly-added Project Types

;828 F Clean Shorelines

fixe F / &k & 5E Carbon Neutrality / Low Carbon Living
’:_% #% % Biodiversity

mZER Clean Air

H{thE7 Other Theme

15 B #IR EIIRFEUR

Project Areas and Government Initiatives

44



e

w B2 BE Clean Shorelines

Blan: RSB EERS R
EEN (A TKEERIS )
&8 e.g. Organize cleanup activities
j" on public coastal areas

fix P A0 / {Ebix E5E
Carbon Neutrality / Low Carbon Living

TEEERIL
Eﬂ! AR A AR S (D E BB =)

e.g. Facilitate the use of new energy
vehicles (including electric vehicles)

BN A T 2 RSB S B AR A E BN TR (48 ﬁfiig
BER - BREERRS) i v

. 1%1
e.g. Encourage public engagement on energy _EE

efficiency and conservation or study (green
innovation, standby power consumption
status, etc.)

£

=241 Biodiversity

BlINERSIRISIEE S ~ 1BEE
o %gﬂ MZIMRERIRE - BIEER
T T Hﬁﬁﬂﬂ%ﬂf&ui%@”
. fRB8 e.g. habitat restoration/
enhancement, applications
related to enhancing biodiversity,
create wildlife-friendly spaces,
data collection for scientific
projects supporting conservation
of nature

Green
Transport

$73~

¢ Comprehensive
Emissions

BlUNFAsENESERERNEKIN - EmIMtlsl FHEBEHELENEZERE
EN: DD

e.g. develop technology or product or material for improvement of the air
quality or ways for the community to improve air quality through daily life

H{thEFE Other Theme .5




3. Smart ECF&E 7Y
Introduction of Smart ECF




ECFE

S RIE BRI REEEEEENEEN 2025 FARETHITIRIERBARE
HEPHFENEIERZS (Smart ECF) -

The Secretariat of the Environment and Conservation Fund Committee has progressively
launched the Environment and Conservation Fund Application and Management System

(Smart ECF) in 2025.

A EEASERENEEREREAREES (ECF) BEEN—ERE

A one-stop system that support application and management of the Environment and
Conservation Fund (ECF) projects by eligible users

ECF

a7



Smart ECF 5 7)
What is Smart ECF?

PLRMEPHEEAFAPFREMIEENSEE @ BRREXRBPFERERBEREN -
EEPFEIRT - EIBBEERIREER -
Centrally handle matters related to applications and management of approved projects
through this system, including submission of application forms and supplementary

information, checking application status, managing the ECF projects and the account
information as well as connecting with the Secretariat in the system.

PR EEEFEREFRRAERSEF UERESFHAERXNHHRAVE
A -

Use electronic systems to submit applications as much as possible to reduce paper usage and
enjoy the convenience of submitting documents electronically.
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Ik P ERRR E 1R

Eligibility for Account Registration

1 HWBREEA
> B E BT BRI

FEWRRTAE
> KB /| BESEFHENINER
( THEI &8z )

Person-in-charge

> 1.e. Head or Deputy Head of applicant
organisation

Principal investigator

> Universities / the Technological and Higher
Education Institute of Hong Kong (THEi)

2 IRIBERBARBEESZRIER Project leader of an approved ECF project

MIEEHAR

HEREREARTEMRASULURZIFREKBAREESIREHSGF

Only the person-in-charge of an organisation is eligible to submit applications for the ECF.

“WEEEREERIERZSIIREERE -

The Secretariat will approve each account registration on a case-by-case basis.
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& P 5E

Account Registration RSB T T IR APER

Download the “Quick Start Guide”
at Help Centre

¥ Loy ECE & A

BRU853 B 1 PR OR 6 5k 0 W B2 B B R A

BA
ENVIRONMENT AND CONSERVATION FUND '
APPLICATION AND MANAGEMENT SYSTEM

RHEE TIRUERE .
Click “Register here”

https://smart.ecf.gov.hk

------------------
e e a0 et whvan | wismesms | mwemme | s
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ERREAREESDEREERR

SI | 'Or-‘-EC% Environment and Conservation Fund

=6
Enquiry

Application and Management System

g Tel.  (852) 28351234

1 . Fax.. (852) 2827 8138
S ERIL : Email: ecf@eeb.gov.hk

o

!

\
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4. BBERZAA
Notes on Application




YN ERER? How to Apply?

x FES R AXPH
Paper-based applications would NOT be accepted

132 Accept

7 S mOrTECr
0 1 L

Online appllcatlon via Smart ECF

Or yeEsrpasesas@isTEHaE=N "PDE,

9 TERBFR RS

Download application form

(in fillable “PDF” format) from ECF website:
www.ecf.gov.hk

UEH TN EEENER
By email to the Secretariat
ecf@eeb.gov.hk
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EE o= ﬁt.u: H ,‘E

Application Deadline

= A e R A LR oy EEEFERGR - 1978
1R2025%F12H30E T‘FGH#TLEHEJ’E

Completed application via Smart ECF or by email must reach the
Secretariat before 6:00 pm on 30 December 2025.

AR A STEEE - MARIE - 0

. M;/
Late or incomplete applications W|II not be processed. i [_
/7 \
/N

E L
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PEHBRERPHE R LHNENFEEE - XSWBMm&EXH -

Applicant organisations ensure that information in their applications is detailed and accurate and

provide the required supporting documents.

HEET Important Note:

HHRAMRETREEHRRE Y TAFR IS - HHREETHEE - If de spplicant
organsation fails to submut the required docuenents prescnibed below together with this Application Form, the

application max

WEEETEAME " BEUEER SSRGS
Please tick the appropniate box to check if the documents required are provaded fior applscation:

] CHEN6E - BRMEEHARSSEEES (ORF)
Q46 of Section C = Witten consent from collaboratimg organisation(s) of the
proposed praject (if applicabls)

] CEN 10T - Emaa NN
Q10 of Sectron C — Organssation chart of the project team

1 DEEMI-4H - RRTmE R REROEEEES (D@Em)
Q2 / 4 of Secoon D = Written consent from spomsonng orgameeation(s) of the proposed project (if
applicable)

FE - fRMIREE NN (08

Section F — Supplementary Sheet for Applicant Organisation (if applicable)

EERENES (REEH) (B1122) P55 ENEECERETRO NSRS (DR )
A copy of the letter tssued by the Inlind Pevemse Departrent on tax-exsmption under section 83 of the
Inland Fevenus Ordinance (Cap.112) Gf applicable)

o R R R (DA )
A copy of the regstration document of the applicant organssation (if apphicable)

] AR RSN (D)
A copy of the applicant organisation’s Amicles of Association (if applicable)

MM (WA )
Other supplementary docuenent(s) (if applacable)

FEARsEgFEETE Applicable to Surplus Food Recovery Project Omly

CERLIG 5 - FRERENEERSENES
Q7. 1My of Secton C - Written consent(s) Som all targed regular recovery poants

1 CEMI03IN - +BEsy ENANEETRR ST
Q103 of Section C = Copy of qualification certificate of the full tme Hygiens Manager / Hygiene
Supsrviser

IR BB RSAIR

soilifbE " B AT

FIEE - BFETE
5. -

Before completing the
application form, please
read carefully the
"Guide to Application —
Practice and Action
Projects".
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HRIXEBRRMAIZISE HEASEFPOAIMBBRE

2018 108108(=) 18:10

EEE EER Tweet (oFXd

# A Do SR AR FEGH -

BRAFSAOMEFRLHFESERHNEESSEPLAFERE - 25
b —WE TR H B REHERYE - &S EPORER
BREZET HREFHEHEIBEE AR - #EHRERR(12
EMC R EAFEREN - LEEtE R zREEE -

BACERIEIR{RE 3.648 05 RIREREESEAS(ER

20105 B 21H 1403 Mg 14011

HELOERCOES (a0

HE I S R S SR P T SRR, 2071 255 A M R R S S
FRiEREE, TG ity | st mIN O A DS, 95364 T L BIAL RN,
BRSO AR A2 IR, Soh IR RO R AR, B R, i
HSEET R, ARESER, FEER NS TERERNER, o sisEA.

AR N

RIS SR EALREE HRRE, SR AR RCONRIREETTE, ik
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HiRRAREEH

Matters to be noted
» [EBEZENE FIRAIEESREAREEHAZENIM S / B

Should give a priority to consider areas / resources not covered by existing projects or services in the community.

IR B 756+ Examples of Existing Services:

e I EEJ/HE_FYmEE KRHERTS - AFERSRGFERAEERE -
Various platforms for second- hand items trading, exchange or transfer have already been in
place in the community, the relevant applications will not be considered.

EXEL  NER U EXRESAETEERSEZGETEESENNIEE -
Projects funded by the ECF, Recycling Fund, Sustainable Development Fund, or Hong Kong
Jockey Club Charities Trust.
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HiRREREH

Points to note

> M REBEIEESARFANEENMT / iR - BEAIREFIE
ZE{%HEFE’JKEZFE AR EZ IR H e el ZIRAIE B Y
If the proposed project duplicates areas / resources covered by
existing projects or services in the community, the inadequacies /
deficiencies of existing projects or services should be pointed
out, and how the proposed project could improve the
inadequacies / deficiencies of the existing projects or services
should be elaborated.
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HiRRAREEH

Points to note

EBEEEENTE  AEEASEABSEELME /i SN
ZEBVE OEEAENAWMITE BEEAENE/956 b N
HELRAEENSS -

If it is an application for extension, whether the project shows enhancement / improvement
in different aspects, which includes adding new elements, improving performance, and/or
optimizing the project should be considered.

E—MIER N - E—IBEERAETEMEEZIRMR

In general, the same project will not be approved for extension more than twice.

I \ il i

EREREAREESENNERRTEHER - N

ECF- Funded Practice and Action Projects:

& 4/ .



https://www.ecf.gov.hk/tc/approved-projects?view=waste-reduction

HiRRAREEH

Points to note

> E— ﬂxfﬁ/R_F as s 8 — B BT S FNEl — I E e A E
IEEE EI’J%"‘H}JIE R AB RN EZE— R R REMIERD

Under normal circumstances, an applicant organisation with two on-going projects under the same funding
scheme in the same period will not be approved to launch new project(s) in that period.

> B9 - Rl —HB R PREZEEENIER - v’ }%Z—EEEJHH%
[EerEZ BB M7 bl R BOAREME—IEEEIVERBHE - L
BERE - EH . Ll FAEWGAIFE—HRRE -

In addition, if an organisation submits applications of highly similar contents, the differences between the
applications and the reason(s) why the applications cannot be submitted as a single project proposal
should be clearly set out. Otherwise, these applications may be considered as a single application for
processing.
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i RARGEER

Matters to be avoided

CAREFEHEENEBNESSHSE (1B BB RERBHIE
) e

Not using the specified format to fill out the application (e.g. customising the format of
the budget table of the project).

¢ UAREEZRERXIATABEENERE -

Submitting applications of highly similar content in the names of different organisations.

CFMERSMESE/ 2BEEBIEIAREE -

All cooperating/participating organisations on list are not yet confirmed.
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HiEARRSH

Matters to be avoided

CRBHEERPRREEREAERE D -

Have not deleted inappropriate / inapplicable parts when filling in the application form.

CARBERBEFEBREBABTXE - (AW : SEREE

Have not duly signed required document(s) for the application form (e.g. written
consent).

< ERWIEEEE R ITENIEEHHEFERERE X

Submitting application document(s) not relating to the Practice and Action Projects.
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5. EitRE R MR
Vetting Process and
Criteria




BEEKEONEE RTEER /AW ERIER R
Applicant organisation to submit application to the P&A Projects
Vetting Subcommittee Secretariat

e — —— — =ty \
BERXTEERTEEEEM/NEZRE
The application to be forwarded to the P&A Projects Vetting
Subcommittee for consideration y
B RITEIE BB/ IR 25 - A
HIRIERBARREEEZEEFN
The P&A Projects Vetting Subcommittee to make recommendation
for approval by the ECF Committee V.
= /4= == N \
BERTHIEEEM/NEREE
RRIENBARREEREZE SR EBAMBFKE
The P&A Projects Vetting Subcommittee Secretariat to inform applicant
organisation of the decision of ECF Committee )

EHEFERNERASAA

The vetting process will be completed within 6 months.
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F e LR F R ANEAES - WEEZIRALUNRIEED 77 2K PE5 = R R IB R F L/
HER - BwENFFRRFHEEE AN - PHRRBEREXRPHFNZEREIEE -

Corresponding to the competition-based vetting mechanism, the Secretariat adopts the following
marking scheme to evaluate the merits of the applications and list out the applications according to their
marks attained for consideration of the Vetting. The competition for each round of funding applications
are very keen. Applicant organisations should have well planning on the project proposal before
submitting the application.

PEEE (HHE D EHNEE ) Scoring Weight (Percentage of Total)

EUIE - = R E BNEEE Applied Amount of Funding

Assessment Criteria >HK$500,000

</=HK$500,000 </=HK$2,000,000 >HK$2,000,000

EREEHNEE
Quality of the proposed 60% 55% 50%
project
BEEBENNE
Effectiveness of the 25% 25% 25%

proposed project

AR BINEE I RBERIR
Capability and track record 15% 20% 25%
of the applicant organisation
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3 AN RYZ HEE

PLiR 3 R
Competition-based Vetting Mechanism

nepss IR B e — IR & E ARG HEEE Db E—F e LA LaIEY D ( Al —EEES
2508 ENBENIEEN " 2RIBENES | RIS EHADBMWE25%85 7 ) AIZIA
HASEZEMLED -

If the proposed project fails to score half or more of the relevant scoring weight in any of the assessment

criteria (for example, a project applying for a funding amount of HK$2,500,000 fails to get 25% of the
total score in "Quality of the proposed project"), then the application will not be considered for funding.

-

REDEEE (L4 2 B ) Scoring Weight (Percentage of Total)

EUIE - = R E BNEEE Applied Amount of Funding
Assessment Criteria
_ >HK$500,000
</=HK$500,000 </=HK$2,000,000

>HK$2,000,000

EREEHNEE
Quality of the proposed 60% 55% 50%
project
EEEENUSE
Effectiveness of the 25% 25% 25%

proposed project

AR BINEE I RBERIR
Capability and track record 15% 20% 25%
of the applicant organisation




PLsiR 3 73

RAREHE

1

Competltlon—based Vetting Mechanism

A SEERYERFAR D]

r_,lE =

B

BRINENE

T

REEAERIE - =/ EEWE

BELE=SKIEE

ERBEET

Any incomplete applications may not be processed. The Vetting Subcommittee or the
Secretariat is not obligated to contact the applicant organisations for missing information
or clarification.

EH:

B

e et O S ER2025F12H9HETHE BT © %
S EF At SR AR AN DR R B iR RS

Applicant organisations are welcome to attend the second briefing session to be held on
9 December 2025 which will cover the completion of application form in greater details.

HNERER

= —
SE=

3

BIRIER R

WS EEAR 283

Applicant organisations are welcome to call the hotline of ECF Secretariat at 2835 1234 if
there are any questions in completing the application form.

i AT EEE - EiiNENE

S IR N

51234 -

= PR R
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v I EEEERIE - cEEBTEEREHIFIE - Wt &=
-- PIRBREEE R RBES

=

L\ The project is creative, echoes the theme of government policies,
= and not duplicating with the activities or services in the community.

v EREERETE ( WEFEMEUITI LR BN E
E@ BE%) - BETRERSEOT -

The project is well-planned (e.g. with details on recyclable outlets,

effective promotion plan) and the implementation plan is reasonably
practicable.

v IHEHHBERBFENEBERSHEERGHE -

~— 1

The coverage and engagement rate of target groups were
appropriate.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v EHREAEWRNERMEZFEISEKR - k80
& % cosmREcmENEEER/ 6
g The project has clear indicators and can achieve significant outcomes,

and with credible monitoring and evaluation mechanisms for
measurement.

CES v EREREANERENTRNME -

The project can bring about sustained and tangible effect in local
communities.

PLAN

\§

v ESHE EETARAYE

The proposed budget is reasonable, prudent and cost-effective.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v B BERAFAEREL

The track record of the applicant organisation is good.

v BiRBEEERINANE - RITMEREHETIEE -

The applicant organisation possesses the knowledge, technical capability
and resources to run the project.

!
\

I
\\

. v o EHBERRENR / tERSNERESFIER -
o) Support from organisations with relevant professional knowledge /
W community had been confirmed.

.t

O
O
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X RBIERSTREWNEBFRE / DENEBXGF

Incomplete application form and/or required documents are not submitted.

X JHHIEEZSIRMR -

Already extended for more than twice if it is an application for extension.

X BipuesrE—2Etal NEGEmEEEETINERIER -

mez LI H I R B E VIR E BB FhE S -

The applicant organisation already has two on-going projects under the same
funding scheme, of which the project periods overlap with the proposed project
period of the new application.

X BB BBEIERMMRIENR / B ERREE -

The applicant organisation has unsatisfactory performance and/or overdue report
submission(s) in their past project(s).
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R A BRI EZR A

Main Reasons for Not Supporting the Applications

X

X

EEE MRS / BiS / BUSEIFI EEIT LIESEE) -
R

epeat work or activities conducting by other organisations/groups/government.

REHEEIARERZEZ - HFHAT R - KRR hFELIEE

= |
T ®H e

The project proposal is not comprehensive and too brief. The project activities are
unfocused and fail to bring out the project theme fully.

EREEYSd

O

Wt =E5S -

The elements of waste reduction and recycling is weak.

BH (/NEBZRBFERRI ) AIERR—RE/ E—/EE

1= o

(WEFZE ) - HAREBREGIESNBFLITRNERER

The project (except small-scaled clean shorelines projects) focuses on organising
one-time or a single activity (e.g. carnival) which may not be effective in guiding
participants to induce behavioral changes for environmental protection.
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X

I8 H R EAEHIRAHERT -

The activities do not align with the objectives of the project.

I RESFERGEERR (NSREYENENE) -

The target outcomes (e.g. no. of participants, recycling amount) are limited
or not realistic.

SRS RIESIBE - RAETMARE -
The proposed budget is too high and not cost-effective.

BRI A E B RAN -

The applicant organisation does not possess professional environmental
knowledge.
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& BN FXEARY 34 hY

General Requirements of
Projects and
Disbursement of Funds



FhEEIEE KIBEREAREAVEIRIXEEnR L - FRERIBEERTEI -
INEBZERNRIENBZAFRBEEESIRG - LUISHEARIR -

To acknowledge the source of funding, the ECF logo should be clearly marked on all
publications and publicity materials related to the project and project activities.

®
=0
Funded by ﬁ.) Y]
BARENRFRS eCF‘-’ REREHARFES
B iR R A

IEENENOEER CEHERIENERREREE / BERENHE -
DHELRRER -

Information of the projects may be uploaded to the websites of ECF or EPD for public
access.
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Ey

Progress Report

Report every six months

RMESHR—ERAER
Submit within one month after the reporting
period

RS Rl RS B MR AZHAPR WEAS
Type of Report Reporting Period and Deadline of Submission Report Contents
HEEHRSE wEHARBNER NEEBRSEEEERMBINN (B

MR B #wER )

Project progress and financial status
(including Statement of Accounts) by phases.

TTRIREE
Completion Report

R =5 HA S 22 E1E B BB

Cover the whole project period

RIBE R EMERRNER ([REEEF
WHRIEHARIBEE T E—E R AR )
Submit within two month after project
completion (Except Clean Shoreline (Small Scale)
Projects that shall be submitted within 1 month
after project completion)

WEEBERR (BFEHEREBELER)
KIAFBRR (IREHIEK )  LEEREES
IBIRAE TBETRNEH SRR

Report outcome(s) (including comparison with
original target(s)) and financial position (statement

of accounts) of the project, and submit along with
the auditor's report(s) with reasonable assurance.

HEIETZUNEERENEEEF AU EECHRSIEREE ( @R EARRAIGEEFREAERAB EBNERS ) -

Recipient organisation may need to report on a regular basis to the Secretariat the project progress (including but not limited to

trial run data and attendance of activities, etc.) via the smart electronic means provided by the Secretariat.
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HERBESHIBEEERERE - AEZ2RHSEXKHEEAFEE -
The applicant organisation should form the project team with reference
to the manpower need for fulfilling the reporting requirements.

FrEEE R TS ERHEENEENIEEH
EERIVER (eFEIRENRER ) -
All progress and completion reports must be signed by the project leader

of the recipient organisation, and submitted in standard format (including
statement of accounts).

== WA

%P*

7



== =<4 b <t — N
% I:I-l- =L s.lz i N\
Auditing Requirements ™
JEEERE RE IR RETIIRBIWER BEMUERIIER
Approved Grant Statement of Accounts Audited Statement of Accounts Original invoices and receipts
158 ETUF
Below HK$150,000
EiEoEEER:
1 REFTHMRB R ( AR LEEMWIERIER ) ;
158E Tl Lk 2. RESBETRINRBE R ( B EEERMUIBERIIER )
B30EETIUT The organisation may choose to submit:
HK$150,000 or above and 1. Audited statement of accounts (original invoices and
below HK$300,000 receipts are not required); or
2. Unaudited statement of accounts (original invoices and
receipts must be attached).
S s B R BIBEISER - MIBAS 0
' 128 RiER—13 -
*For projects lasting more than 18 months,
organisations are required to submit once
every 12 months
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o -

\l\

REBETNIRERRBE TS S —HIER -

Audited statement of accounts must be submitted together with the
completion report.

r Al 22K JE B i SR A S Vet DMV D 1 D2Ry (IEE B
BEERVESTEIZRAD) & (GRIRKBRFREEEENIRBRFE

[ BEWRBFSTEIRSEAR) -

Please refer to the detailed requirements provided in the “Notes for Auditors of
Recipient Organisations”™ and “Sample Auditor's Report on the Annual/Final
Accounts under the Environment and Conservation Fund” in Annex D1 and D2 of

the Appendix D respectively in the approval letter.
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=
A E
Disburse
-ment

=

Initial

g

Interimé&

AL HA

Final

&/ (TEMIA

Amount to be
disbursed/reimbursed

BB IR A8 ZRRY15-50%"
15-50%" of the total approved grant

o EBE B IRARERAI40-75%*
(B6MEA—H)
40-75%* of the total approved grant
(A disbursement every 6
months)

HEEE B IE AR 10%"
10% of the total approved
grant#

EBIMIERY SRR / (TIE IR K FART 2T A

Conditions for disbursement/ reimbursement of funds

MEEWAEENERBIERNENRBFRES (LEH )  FHMERZEEITEEIE -
After the Secretariat has received the Audit Undertaking Letter (if applicable), and has vetted and agreed with the
Project Work Plan.

EENRBREXERTIFEEHRSENHRAIREBERR  TAWESEEREWERBEE
% -

After the recipient organisation has submitted the progress report and the statement of accounts as required, and
the Secretariat is satisfied with the project progress upon vetting of these documents.

EIEHTHE  EENRBREKRKERTHBSEMRERRKEHAEZZAMEZES
MIEEREEFRS - WESH/NAES -

After completion of the project, the recipient organisation has submitted the completion report, together with the
statement of accounts and the final audit report audited by a certified public accountant (practising) (CPA) as
required, and the Vetting Subcommittee has endorsed these documents.

" HREKLEHIEE TEETEINAB N o BERFAZEME - Subject to the approved Project Work Plan, adjustments may be required.
* TR EMIEE TEFEINASTREE N IBEBIERNFAEME - Subject to the content and progress of the approved Project Work Plan, adjustments may be required.

S ABEARBEBRE (/B ) JEHE - Not applicable to Clean Shorelines (Small Scale) Project.
*HFIBEENZERSME ; BEEBRF (/N8 ) BENZIBEANES50% - Subject to the verified expenditure; the final disbursement for Clean Shorelines

(Small Scale) Project is 50%.
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EAZNEERRIEERNRFBRIIASMmE] -
f

The final amount of funding depends on the content of individual application.

Mo EEN/ NEMMFRENEHAAERXIEE P - BT EREHENS
BiFIE - BERIIEESEFIAEEa LR (AllzrE KEEE ) -

Flexible use of approved funds among the budget items under a same grouping as
defined by the Vetting Subcommittee will be allowed. Funding cap will be set for
individual budget item (such as salary, rent, etc.).

HIEHENAERRIIEMENNEX - —RABEZE -

Requests for additional funding after project approval will normally not be considered.
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gnig E’Jlﬁ?&)&ﬁi - 8 K] R E %
IEHBEEMmMELSIERE -

EEB B REETLE A E

In the case of unsatisfactory performance or for any reason that the applicant

organisation is unable to attain the project
justification.

=/ NEREIRBEEDHBINRET -
={ERARRYB D EE A / S E M AHEARY
R -

targets with no reasonable

BIZRIEE E&E2IRY
A& - MmiEV>EBFRER

The Vetting Subcommittee reserves the right to reduce the amount of the
funding disbursement based on the performance of the applicant
organisation, by taking into account of the percentage of the quantifiable
targets achieved and/or other factors which deemed relevant.
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IBEAREEHERRBEESNERNER

The project does not commence within six months of the approval of the grant.

IEEMERRE -
The project has not progressed satisfactorily.
IFHARBEAESEN®ES  mea@EAEEE -

The project leader leaves the recipient organisation and there is no one available
considered suitable to take over the role.

REEMREARIIERH S -
Fails to submit the required report(s) by deadline.

ANEEST (HiEiEsl) MHEGHENEDRG -

Fails to comply with the funding conditions as set out in the Guide to Application
and/or the approval letter.
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> WIREIR MAERI—TEIE - BUR Bl 1IBN4R 1 BB RV (O] 17755
o WIBBASHY TESHEIBEEBM SR REREBXLZEFTHANRN
BXZERITAREET) ;
o MBI BIEEBERTZRENBRREEZBEERANRBEXZE ;| 3
o BUSEEMEE L — B RS ERE -

> The Government may immediately terminate any agreement with the

organisation upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to constitute or
cause the occurrence of offences endangering national security or which would otherwise be
contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of the ECF
project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is about to occur.
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Applications will be invited twice a year. Will call for the 2nd round application of 2025/26 soon.

=,

21.11.2025 30.12.2025
R B e

Application Start Date Application Deadline

14.11.2025 9.12.2025
E—BENE E_BENE

1st Briefing 2nd Briefing
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