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1st Briefing Session for the 1st Round Application Invitation of 2026/27




S RTEHIRE
Practice and Action Projects

SELEMERER:E - Bli5EE2026/27FE—iFH:E -

Applications will be |nV|ted twice a year. We will call for the first round of applications for 2026/27 soon.

=,

15.5.2026 22.6.2026

FInER B Al .
Application Start Date Application Deadline

_ @
8.5.2026 29.5.2026

F—IEENE E_EENE
1st Briefing 2nd Briefing
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FE—IZEITENS

The 1st Briefing Session will cover:

1. RIEKBARBETKEERRTEREEGN

Introduction of Environment and Conservation Fund (ECF) and Practice
and Action Projects (P&AP)

2. BERKTENEHSBBEIRIFER
Project Areas and Government Initiatives of P&AP

3. Smart ECFA EERBE T KERBHEHNER
Introduction to Smart ECF Online Application and Eligibility Requirements

4. BREEZAEA
Notes on Application

5. EMER KA
Vetting Process and Criteria

6. IBH—MEXKKEIFERRY SR
General Requirements of Projects and Disbursement of Funds



F_BBNEAR
The 2nd Briefing Session will cover:

1. B 7R A
Notes on Application

2. HEHRERIGES]
Guide for Completing the Application Form

3. E&EIRED

Q&A Session



1. BBEREAREESR
EEMTENEBGEN
Introduction of

Environment and Conservation Fund and
Practice and Action Projects




IRIERBEARBE ST
Introduction of Environment and Conservation Fund
19941 - IS4 lBBAES) -

Established in 1994 to support green projects and activities.
= AEZEF)ETE 3 Major Funding Schemes

B NTENEH
Practice and Action Projects
[1§522026F 58150t =P iE]
[To be open for application on 15 May 2026]

SREYSEXSELE
Publicity and Education Projects
[#5122026 F5 811 H R 1A E = P E]
[To be open for application on 11 May 2026]

MRKERIEE
Research and Development Projects
[B1E A ]
[To be announced]



> BHBEBEREBRIER - MARREXWERKERERS ( Blxis
RAED ) - DUCREIRBREE TR
- BURREEFDIEEELSHE TS AERHEGEHER
RSO EERABN R EREHAXLEFTNIT RN
mENmE - BUCAEBRER ;
« N RHEBRXRZE @ IR/REREFEN LA RMNE ~ AXER
PEBRFALHEZE - MENEZIEREEHRBHBRIERS

> Applicant organisation has to submit an Agreement (Session A of the Application

Form) along with the application form, to confirm that your organisation has

understood and agreed with the following clauses:-

- the Government reserves the right to disqualify the recipient organisation on the
grounds that it has engaged, is engaging, or is reasonably believed to have
engaged or be engaging in acts or activities that are likely to cause or constitute
the occurrence of offences endangering national security;
or otherwise the exclusion of the organisation from future applications is
necessary in the interest of national security, or is necessary to protect the public
interest of Hong Kong, public morals, public order or public safety.




» BlEARESGE R E - WREIE NE A —81E0R - B ol 1ED
fAl e sk B GE B BA HE A
- KEEKSHNIITESUETREEBUNENRECERXLZESE
THANRBXZZNTRIEE ;
BB EERETZIRENBRREEESIRERARRE

= o AN

XELE ;5
- WIS IEMAAE L E o —FIE S S EE -

» Even after the application is approved, the Government may immediately withdraw or
cancel the relevant approval upon the occurrence of any of the following events:

the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;
the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or
the Government reasonably believes that any of the events mentioned above is
about to occur.




(L1}

HEBXZE
Safeguarding National Security

HiEn Bl EENEIEERMB PR - BXH #‘ZAﬁBﬁ
FAMERXZETNERS tZDi\\‘;‘z’%iEf%JtlsﬁB EH BH A
RIE—HIER - ZB B RARSER -

The Head or Deputy Head of the applicant organisation should complete
the agreement relating to safequarding national security in Section A of the

application form for each application. An application will be considered
invalid if this section is not duly completed and submitted along with the

application form.

EHLE N EZES -

Application proposals with elements of national education and
patriotism may be comparatively meritorious.

(\. EREHNR G ERANENEGHE TR - A



Rit O] ERH7?
Who can apply?

A IEF F B o BREE -

Local non-profit making organisations are eligible to apply.

At MR IEE F e
Local registered non-profit-
making organisations

AithEERR R AN ES S
Local tax-exempt charities

10



Bz MTENIRH

Practice and Action Projects

SENEEN & A CIREVTENR D EEY) - IEEEY) o SFNMEUY - cHETNRER
MIRIR - WISESHEELITE - o .
Motivate the local community to take actions in waste reduction,
separation and recovery, improve and conserve local environment,
and continue to participate in the activities.

BHFENEE - RSIRIR © .
Reduce emissions, save energy and protect the environment.

AEZERNEBEE) -

S

nould not be one-off publicity event.

O

SEXEERIAR -

Quantifiable and tangible results.

11
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Project Areas and

Government Initiatives of
Practice and Action Projects



I8 H 288! Project Types

*rE
Theme

|5 B8R BE K BEYIBIUZ Waste Reduction at Source and Waste Recycling

BI&R[EIUZ Food Waste Recycling
R B i B2 1T Waste Reduction at Source Action

4% Biodiversity

,_
N= B
=]
=
=]
H

28 Clean Shorelines

¥Z=& Clean Air
{th 78 Other Theme

oo / {&fx4EE Carbon Neutrality / Low Carbon Living

2026-27F B ( E#ES)

Funding Allocation For
2026/27 (HKD$)

50,000,000

15,000,000
7,000,000
6,000,000
6,000,000
3,000,000

13



IE n2n+7‘7_r_.|

Direction of Project Design

MRIEEK - GEBE =R ENMESHREN / e RASSEE - I
REF DB ZENRIFSH -

Of a considerable scale that covers a large geographical area and/or involves a
significant number of participants, facilitating stakeholders collaboration.

BEBHIRENBRMSREMR / ES

Have clear objectives and assessable outcome/outputs.

EHEIIRIEREMRELH - B EEFLRERDE -

Bear far-reaching impacts to the community on promotion of environmental
protection and conservation.

BETHRZE—MER N EEBAEBREERRN25%

Applied budget for employee expenses should normally not exceed 25% of the
total applied budget.

REW_FY s EERFEWHBNIEE EAESZH -

Projects solely aiming at collecting second-hand items, or those duplicating
existing recycling networks, will not be supported.

o

14



B EREIIIE B
Food Waste Recycling Project

16 B SR S IR B EUER

Project Areas and Government Initiatives
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IZREIRARIEREIWET S BIFE Current Food Waste Recycling Programmes of EPD includes:
B ERUNE ST E R 2

Pilot Scheme on Food Waste Collection

« NHEWMEERIIEETE

Food Waste Collection to all Public Rental Housing Estates

Th A\ % & rE R er E UL R ET &

Pilot Scheme on Food Waste Smart Recycling Bins in Private Housing Estates

« AMETEREIULRE

Public Food Waste Recycling Points




53 85 [B] U

Food Waste Recycling

» FERABIFAMWEERFEIEDEE - 17  MEIESEE - CUIE / 755 - FEEUEREGFE AN =M ER
1B EER

Apply innovative technologies / methods in food waste source separation, temporary storage, pre-treatment or
treatment and recycling to handle food waste more efficiently and cost effectively

Bl 75 =/ B #E/fUE/+240 Innovative modes/ideas/practices/ technologies
B{ELFRA% Workflow optimization to reduce carbon

{R¥#E1T /L% Drive behaviour change

BREFRE - B5R%E Odour minimization and leak prevention to avoid
nuisance

> BABRTHNEEREHNREZEERERERSA - IBEHMER - FEARERREHDEE
BERAT Qﬂiﬁﬁ%ﬂh%ﬁa%&?ﬁw%ﬁﬁ& AIACIERBRAER -

The cost for delivering food waste to Government treatment facilities should be included in the budget of the
project. If the project is approved, the Applicant shall coordinate with the EPD regarding the food waste delivery

arrangement. If the EPD can provide free food waste collection service, the budget allocated for the associated
cost shall not be used.

17
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Food Waste Recycling
HE o] Z BRI EET

Target Potential collection modes
A2/ AR / - EMFRRIE/RIERE > FINEEEERR - EEEAMRKESE

TrEFERMM(MINES - BEHIEE)
Universities/Private Residential Estates/
Commercial & Industrial Facilities

(e.g. shopping malls, hotels)

On-site food waste pre-treatment / treatment system, e.g. food waste digester,
composter and dehydrator, etc.

| -  EER[OIUG1E/ EBECIULHE (food waste collection bins/smart bins)
Rural Villages

- MEE/ ERERUWELL (mobile vehicle/ recycling spots)
o TEMFERRIZ/EIBRETIER > FlUIEERBE{EZRA - AR KIS (On-site food waste

pre-treatment / treatment system, e.g. food waste digester, composter and
dehydrator, etc.)

e i L 1 ]
e e !
L
o iy




B ERU S SE 2T S

Pilot Scheme on Food Waste Collection

IRER 77 4R » g7 » HULEE BIXEPREZIERE
Source Separation ry Storage Daily Collection Recycling at Facilities

-------

[l B o B

The Pilot Scheme launched in 2018 and further expanded to cover the

o IRFRET2018FHLLERFZ - WHE2023FFIERRIEZEES

St whole territory in early 2023

f i « Providing free door-to-door collection service to premises with larger
° S ERE IS i ’ B 5 = > ) < fF N . . . .

ﬁjﬁﬂ%gﬁjﬁ&ﬂ’]fﬁﬁ BlNey L - &% - BIE - &5 quantity of food waste, e.g. public markets, hospitals, shopping malls,

s=ht - KB -~ B RHEEMY VB ERIERTS hotels, food factories, institutions, residential estates

« JRIF471 600fBEULEERS - BIEREIINE AEN ETT - 2025515 About 1 600 no. of food waste collection points now, an increasing
HUy £ S350 A MERT S - trend with daily food waste collection quantity ~350 tpd in 2025

. EREEhREEN . HEEAEHFEIE « Central food waste treatment, converting into electricity and compost

19



XK & B ERE UL

Domestic Food Waste Collection

N ET60 ||y £ 21 - BHERE
- HZE2026F38  BRRECEZE221ELQAHKED (311 5008 - BEPHaaARERESE
F ) ZERAI060EEEFEREWH - SPR4LELAXLEWBEEIR Odour abatement devices/Overflow prevention
B BB - REBEEE
As at October 2025, the EPD has installed a total of about Better environmental hygiene

1060 Food Waste Smart Recycling Bins (FWSRBs) in 221 PRH
estates (about 1 500 blocks), and among them 141 estates
have achieved the “one FWSRB per block” target.

Th A ESeEERULEE (Private Housing Estates)

- BRRIFENEZEZH "hARGEErEFHFEWREGRETE . B
BTN Bt 2 EBERFEROIUBET 81 - STEIRVP RIS FIE - 2
1 000~ Bl EEE200FE L L -

Subsiding private housing estates to install FWSRBs through “Pilot
Scheme on Food Waste Smart Recycling Bins in Private Housing
Estates” under Environmental Campaign Committee. Application

threshold has been lowered from 1,000 households or ‘ ]
more to 200 households or more.

- "@m#mE . BoRBREeY/EtEreEFEn
GREEN$ reward for gift/e-points of other platforms

EMWIRCINMER T AL

CAMPAIGN COMMITT
EREDEBS




7 B ERUL SR RA

Public Food Waste Collection Points

IRARE 1 & O UL AR 48

[& B [ W7t B &

EPD’ s Community Recycling Network

SELEBMAEEEREVERIRIE " 4R TERKY
"RERE. - "H#EAR. - "HELH. R "THEE
P9, RREEBERREIE - IEMTNXERE ( BREE
EXNKEM "=8KE. )

FWSRBs installed at GREEN@SHAM SHUI PO,
GREEN@EASTERN, GREEN@SAI KUNG , GREEN@ SHA TIN
and GREEN@ TUEN MUN located near single-block / 3-nil
buildings to collect food waste from general public

Food Waste Recycling Spots

EHIEEINARE - NEMEREREPNMELERI " BERE]
WomERL . - UEREMMNO N EREWEN IR EMNEEE
EEREE - IRFE 105 " EeREIWOREIR 1 B1FE
103 f& B 22 [l U s &k — R EN Ol E (1558 2 {EithFs )

Set up Food Waste Recycling Spots near single-block/ 3-nil
buildings, villages and eateries that operate at fixed hours and
locations every evening to collect food waste from both
residents and eateries. There are currently 105 Recycling Spots,
including 103 kerbside booths and one mobile recycling truck
(stopping at 2 locations)

T BB 8w, WE

Location of Food Waste

21



7 B ERUL SR RA

Public Food Waste Collection Points

N N IR Uk B e Bl U Bh NAfE™
Food Waste Collection Points at Public RCPs Public Wet Markets

ERIREZE F1101E A R IR UL EE 0858 11 BT BR[O RS - REREE FIB6E ARG MR E SR EREIE - UL
WEH T BRERMXERVEER EXERG  TEPREIEZED -

Set up Food Waste Recycling Points at 110 public refuse

collection points (RCP) under the Food and Environmental Set up public collection point at 36 FEHD' s public markets
Hygiene Department (FEHD) to collect food waste generated with FWSRBs for collecting food waste from general public,
by restaurants and households nearby. and will be expanded to more public markets gradually.

DX IR U B B [l (T &

Location of Food Waste Collection
Points at Public RCPs

22
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On-site Food Waste Treatment Machines

hE B ABNEN N EEREERM - BLEoDEERM
There are various on-site treatment technologies on the market, some of them can also
turn food waste into useful materials

Al K &% ol o & A BITE 2R K K/ R PR
Various technologies and equipment are suitable for application in different
types and sizes of premises

AL IBc SRR M E RS - R B EREIEREE
Some of the technologies can apply with bag breaker and grinder, enhancing food
waste treatment efficiency

BB R R 3R F g of LA 166 328 86 5K 7S B Bk HF i T —
Suitable on-site food waste treatment technologies can reduce transportation costs and HEAEH Food waste composter
carbon emissions _

TR R HEAE AL A0 2R A L S

Expanding usage and outlets of compost

RIEME - BAGENEMNEERERERM - oA B ERENEREIERE
In the long-run, application of suitable on-site food waste treatment technologies can
increase the overall treatment capability of food waste in Hong Kong

R 7K# Food waste dehydrator

23
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Waste Reduction at Source Action

IR B 8 I8 EIR IS EUGR
Project Areas and Government Initiatives



We—recycle@SchooI Activity

- BIBREF - ABEBEREIRIBREAER BRI
. Collaborate with schools to educate students the concept of waste reduction at source
and resources circulation

« REIBEERANREEPEE DALY

 Encourage students to practise resources separation and recycling with their family
members in daily life - / |

GREIEILEE
Recycling Bins

25



"B @RE ., EED

We-recycle@SchoolActivity t% @'\WD
BEINARIRIENEWEEESE) - B2 EEMSEIFEE - SHAREIUAELS

« Encourage students to practise clean recycling and make use of the community
recycling network through arranging various recycling competitions/ activities

‘)
A STt
ecycling Competmon

26



==
GO Volunteer

i EE[EIUWZ B Education on Waste Reduction and Recycling

BT REEEY - EFRE - ZFEBASREEKRNER
Organise community promotion activities to disseminate waste reduction, Volunteer

clean recycling and smart recycling messages ) )
ycling ycling g i A 2 |

#_L4HBX Volunteer Teams

AEERTHK - BEMEEER LN TEEREREEE I aaderi s
Establish volunteer teams, recruit and train up volunteers to promote waste [iiite
reduction and recycling L

=¥ % Target Audiences
MEAR - MBEE - BX - VEGEEEHE  fiREAL - RE—1F - SPEXE g
(=
General public, Residents in Rural Areas, Women/housewives, Ethnic

Minorities, New Arrivals, Sliver-haired Group, Foreign Domestic Helpers




iR L

GO Volunteer

- HBEREIERL
Recruit and train up volunteers

- BBHREIXBMEADKAMEEHERERE TRIERE, ~ "EFEEUW, M T &R,
Volunteers to encourage general public and abovementioned target audiences to
practise waste reduction at source, clean recycling and smart recycling

- ZEmREERIOERHREBBUFSENAVRE EE WS/ S

To promote the Government’ s new waste reduction and recycling initiatives/ schemes to target audiences

o MBEmEARR KA HEREYS R E S & EWAES RS EMAEREER
Enhance the promotions for general public and abovementioned target audiences on the service of the community
recycling network and other related information

o B REBEZEI G ER KRR R 2 B EE UL
Organise and connect local residents and abovementioned target audiences to participate in waste reduction and

recycling

Volunteer 28

S 'ﬂ%m:




GO Volunteer

o FH 1T
“Train-the-trainer”
 RRABEFEH

Environmental education activities

o BEEKTES
Seminars and workshops

- BEEE

Interviews by questionnaires

« WERMARFERER
Online and social media promotion

Volunteer |

@ !l:!;ll- THEATHM, Gooa Curscin Worke Yolerlco Progroree:
awxaed]

Fatures Bt @ vl Bt
o by Tk yoas T e Dnemetic GO :-ummm unq Sl - Grmen Dzevects Weete
gieen parples Foler ez Tan |
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=P LS

Smart Recycling Systems

> Eﬁﬁﬁ#@ﬂ%nﬂ%’l’?ﬁ (lOT)& 4G/5G/|\\I|? |—,| DL%‘&
Adopt Internet of Things (loT) technology & 4G/5G wireless
network

» WEHBEFERESHRARBIE
Collect the daily operation data to establish Big Data

r ST BREREERZERS BIESHREINAEENER
Provide more convenient and better recycling service to the
community, and improve management efficiency of
community recycling

30



SEEAELES R

Pilot Programme on Smart Recycling Systems

EIE

Recycle

&

Earn GREEN$

Gasl »

Points

TIREE
Redeem
Rewards

Al be B BECl W 2 47 (B2 FE E rER I AE R & BERE)
A ARG R ERE

Test the local application of smart recycling
systems, including smart recycling bins and smart
balance, in various locations across Hong Kong

trArEE S EDETE
GREENS Electronic Participation Incentive
Scheme

#22026F4HK - EERWERMERERE
828 8001& it 5

Expanded to cover more than 800 smart recycling
application points as at end April 2026

31
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S e AR R R

Future Development of Smart Recycling

TR R/SERALERE - ABIESRMEREEIWIEHE
Carry out smart recycling projects on application and/or development of artificial intelligence, big data
technologies, etc.

ETAPRESTESHEHE FOINNIER - AAALEsE#E W EEZESENE
WE - AR EIETRA A S & B W i

Carry out projects that can enhance community participation in clean recycling, recognising recyclables,
and advise on suitable outlets by utilising artificial intelligence, predicting and evaluating the
effectiveness of community recycling support measures by application of big data analytics, etc.

32
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Waste Reduction at Source and Waste Recycling

/> BNEZEE B 1T EN
Single-use Plastics Reduction Action

15 B #IREIRFEER

Project Areas and Government Initiatives

33
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Reduction of disposable plastics

ZRBIFRE / Sh0A - ERIRIEE /D EREIEERRNIEER
Blan

v ZREIMENERBEHEUERZER(BYOC)

v oJERERMEE / PREAFZE

v BEFEFATIETEAEHSHEIELEEEE

v EREEZEER (flNEVEEER ) ERREIRBIUIKEEIE

Apply innovative technologies / effective methods in projects to facilitate reducing the use of

disposable tableware at source, including:

v Encouraging members of the public to adopt "Bring-Your-Own-Containers (BYOC) " when
ordering takeaways

v" Reusable tableware lending / central tableware washing

v Encouraging catering businesses to test and gradually expand the use of non-plastic containers

v" Facilitating resource recovery and pre-treatment of used disposable tableware (e.g. plant-fibre

based tableware).

R

o

| |
[y <

34
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3=
Z lFE On

Regulatlon of Disposable Plastic Tableware and Other Plastic Products

RICRBER VD ERZEERBER - S EREHIRBIZEBEERMN

H2EBEmOIRN2024F4822HRABE -

To reduce the use of disposable plastic products at source, the first phase of
Regulation of Disposable Plastic Tableware and Other Plastic Products came into

effect on 22 April 2024.

20 . E—PEEREHIEE

o 2—’—5&%’%&% B RO SERERHEBBE
B - ]E - BHE - XTI ;

o B EMEFTOEEREIRM EHEI] S EE(BE
K NE - BYBSRNEYEIRE) -

The first phase regulation consists of:

e Prohibits the sale and provision of EPS tableware, straws, stirrers,
forks, knives, spoons and plates at catering premises to customers
takeaway services;

e Prohibits the provision of any disposable plastic tableware (Including
cups, cup lids, food containers and food container covers) to dine-in
customers at catering premises.

)i

5 B 9 G R D)
J B BN B




E il B E & B A fth 282 = m

Regulatlon of Disposable Plastic Tableware and Other Plastic Products

F_PEEREHFEIRENAZEREETEEZIINETANEBHRNEBRENS
E‘E o

The second phase regulation major consists of tableware commonly used in takeaway meal, i.e.
disposable plastic cups and food containers.

)

REABPEFREERREFBPE—DEL - RIEFREE (RIFRE ) R2025%F
SHEP?&tH PR RS, - AHASFERAASHAFEBS: I
MEMAINERIBERERR

In order to collaborate with the catering businesses to further explore going plastic-free in their
operations, the Environmental Protection Department (EPD) launched the Non-Plastic Container Trial
Programme in mid-August 2025, openly inviting the trade to participate in the trial use of various types
of non-plastic containers and provide feedback on product performance.

EffiE—TRBFIERAENmAI - BIAExnZREEFERSNmImAE
SR CIEEY - DURERIE FaXERFTE  IMEEXSER  HEH
ERMEFHZER -

Before implementation of further mandating the use of alternatives, the Government will thoroughly
consider the maturity, availability and affordability of the relevant non-plastic alternatives with the goal of

aligning environmental protection with industry needs and public acceptance, thereby pragmatically
advancing plastic reduction. 36
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Waste Reduction at Source

> HEEREELZE - BV ERBEZERB K
s B E AT ERRNEm
To promote the elimination of plastics at
source, reduction of disposable plastics
and encourage the use of reusable
alternatives.

T T

il T Tl il

OO

R S R TR s e
1 |

AP S L S R S P TP ST

> EEEENL - EIRREEBELEIE
TREEE VD BTER
To promote the culture of cherishing food,

and encourage eateries to reduce food
waste at source together with customers.
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BB Y R E 5T S

Plastic Shopping Bag (PSB) Charging Scheme

2015F4AH1HERSEER T HET -

2022F 12831 H#EEB LM : SEBRWERS 2&E—7IT;

BUBHRE/IORI 2 REmAB RIS, WERSIRAERAIFREEmINBRIE

Fully implemented in the entire retail sector since 1 April 2015. Enhanced since 31 December 2022: increasing

the charging level per PSB to at least $1; removing the exemption for PSBs carrying frozen/chilled foodstuff items;
and tightening the exemption for PSBs carrying foodstuff items without packaging or in non-airtight packaging.

IR SR EEBE LTS

Producer Responsibility Scheme on Glass Beverage Containers

2023FE5H1IHEZEER - KB EE A MBI HEKIE S IWE KRBT, mERE D A
BRI mNREENEOBWNSRBERBERE,; 5| A\MRHIE KEL O olEs =

Fully implemented since 1 May 2023, Glass Management Contractors to provide waste glass container collection
and treatment services; collecting a container recycling levy from manufacturers and importers for glass-bottled
beverages that they distribute or consume in Hong Kong; introducing licence control and permit control.

=z 1 b3 \N S - —

BRI SR RAREmEEEERIELETE

Producer Responsibility Scheme on Plastic Beverage Containers and Beverage Cartons
IFPETHRBRZRIRXNERLIF - TEEEN TS 2lINEFMAEEMERSHENEFRFEYEE -
ZRZEBAFDERRFBIRFRET  XSWENMERBZEZBSNSR MBI mE - DIEBLEAEMmEEE
RYEIEARE - BESh - FTEIZZIEHERE - BB ARREIATERIR Sz M EImE -

In the progress of drafting the relevant legislative proposals and will continue to communicate closely with
stakeholders and trades to finalise the operational details of the PRS, which would require stakeholders to share the i
environmental responsibilities of collecting and treating plastic beverage containers and beverage cartons,
thereby turning them into marketable recycled materials. Furthermore, the Scheme proposed to include
rebates to encourage people to return used plastic beverage containers and beverage cartons.




>

® EEE?%%‘E Waste-to-Energy

ZIEARBBEYEERECSEEEMN - UHREY 78 LIEME
ERYEIRE -

A number of large-scale waste management facilities have been built to

support the waste separation work and facilitate the transformation of
waste into resources.

b H

O - PARK 2 I- PARK
:!;imhn‘:- GaRWMERRE
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Waste Separation and Recycling

IRIRE R BRELCINAL - B2015FEREMN " 4%
ctkE, @ REBESZECERZEZELSE @ WiH—F
WAEEEIUWY (BIREA - €8 - 2B ( 8215 % 8
B) - WEaes - BEE /X' BB NEE
#r  ME—IKACBRME ) - BRLUTLZEE Y
PIOh - IRfREBINE MR EF) BT ER B

The EPD is sparing no effort in developing the community
recycling network. The Green@Community, which started in
2015, serves members of the public territory-wide, and collect
nine types of recyclables (namely paper, metals, different types
of plastics (including styrofoam), glass containers, fluorescent
lamps and tubes, rechargeable batteries, small electrical
appliances, regulated waste electrical and electronic
equipment and beverage cartons). Besides the nine types of
recyclables mentioned above, the EPD is also actively
promoting food waste recycling.

SR FAMBIYNE

Source Separation and Recycling Inforrnation
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21T & & IRIRE IR B IRTS
GREEN @COI\/I MUNITY Existing Services Provided by the EPD

A N

2 3E3 a & JOR g
i 222 [O] AR Pus=_, RECYCLING BIN

T s s

Kerbside Recycling Bins

35 155 7 480 2P 3th [ B9 2 AR 3 75 R
#1850 1E k5 2 LUt - LIS Em
REWES RrYEILTH) -

Currently, the EPD has put in place
around 850 kerb-side recycling bins in
public places to facilitate the public to
recycle the most common recyclables (i.e.
paper, plastic bottles and metals).

B3R R IE Recycling Stations (12 {& ) Ao E =t 2|

45 25 51y Y 48 sE = RVM Pilot Scheme

- p— RREEEBETY TERRNES

FIER FERR CEEEENE,  BREE

ARFERRIE ARIERES 2021&&?&&)\*@&5‘5%?%

. p— A 0B B 53 B BB 25 4 1 22

" " - |:|,\120ﬁ|3

REAAE il Viaching (RVM) Pilot Schem since 2025, ABHLE Locatons of VR :

45 7= T P ol The number of RVMs increased https://www.hkrvms3.com.hk/hk/rvmmap

progressively to 120 in phases. a1
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Major Government Initiatives

—
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Y2414 Biodiversity

fixe A / {&fix & & Carbon Neutrality / Low Carbon Living
A28 Clean Shorelines

amZEs Clean Air

Hf{thE & Other Theme

15 B #IR EIIRFEUR

Project Areas and Government Initiatives
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£ 2114 Biodiversity

i
EHmEEHRE

T

BIMNERSIRIBIEE NS - 1BEE

data collection for scientific
projects supporting conservation
of nature

= Clean Shorelines
PSR 51 R AR A - dm A LR

N= B IN—
BiR 8

MR - WA E AR B ETFH#S

A e winn DERUENEAESR - ARELR 2EE (FIBAZRERIN )
o T gZEE - WENMBHERLEIFER ! e.g. Apply innovative technology,
i fRB e.g. habitat restoration/ =~ <uch as heavy duty drones,
enhancement, applications ~! unmanned boats, to cleanup
04 related to enhancing biodiversity, ~ activities organised in public
gt create wildlife-friendly spaces, coastal areas (excluding gazette

public beaches)

B¥TZES Clean Air

fix P A0 / (BhixE TR
Carbon Neutrality / Low Carbon Living

HEEHE
BER{CiE&RE
g

Green
Transport

$T~

! Comprehensive

BluN{e & fE A RE IR EE (2 1A BN &) IR R T B AIAE
e.g. Facilitate the use of new energy vehicles (including
electric vehicles) and expand the charging network

N S
HHOEBNTE (SEalR 5  DRERE .

FHBEFEAR ) gt~ Pl SERERNEI - EmIMtlsl #aREBHEEE
e.g. Encourage public LIPS NEERERZNTTA

e.g. develop technology or product or material for improvement
of the air quality or ways for the community to improve air
quality through daily life

H{th 58 Other Theme »

engagement on energy
efficiency and conservation
or study (green innovation,
standby power consumption
status, etc.)




3. Smart ECF#l LERiRR T RIER BENETS
What is Smart ECF online application
and who is eligible to submit?

SmartECF



Smart ECF #8_EER;E
Smart ECF Online Application

i)
AT\
4

ot

o R REAREE S (ECF)RE T smart ECF— 155 E
Q@FUGEW&ET L B ER
» 2S5 EIEE EEZETHJLE HY L 1ER

T
I
1R

#Environment and Conservation Fund (ECF) developed aone-

stop e-system Smart ECF
# To facilitate eligible organisations in submitting applications
# To enhance the working efficiency in processing applications and
managing approved projects



Smart ECF #8_EER;E
Smart ECF Online Application

®2025/26F ERIA

» 'EERAUFIER, M "EEBRITEHIER ., OJiE
1) #Z8Smart ECFER 4 _EERRE

2) IEBHEAINER rPDFJ EREE R
® {FHSmart ECFIEAR B Q%E,E\

®|n 2025/26

LI E

nmw-T

C

p—iE R TVIEAZE

# “publicity and Education Projects” and “Practice and Action Projects” can
choose one of the following methods to submit applications
1) Submitting online applications through Smart ECF

2) Submitting “PDF” application forms by emaiil
# Positive responses to submission via Smart ECF



Smart ECF #8_EER;E
Smart ECF Online Application

» SE—LIZHRE » 1I£2026/27FEFRIA
» WERERIESFEBsSmart ECFEARI4I L Ea5E
» Hitt LAY ERiBE— il A2 IH

#To further enhance efficiency, starting from 2026/27

# Secretariat will only accept online applications submitted through
Smart ECF
# No other means of submission will be considered




#ESmart ECF IR L BBV E TS
Who is eligible to submit online application through Smart ECF ?

® :FiBSmart ECFIEAZEHEE
» WHEKIBESEA (BIPBEHBIEES
® SR INEEfSmart ECFIRP

%% ) &

# Submitting online applications through the Smart ECF
# Must be person-in-charge (i.e. Head or Deputy Head of the organisation) &
® Has successfully registered a Smart ECF account

-~

=2ZIIRPERER  fHARFESENNKEEEFINIERP,EM - N

As the account verification process takes time, organisations interested in applying for funding support

from ECF please complete account registration as early as possible.

(AWERWRINRF MR EREFAIRZNEFERR - SEME —ARCTRA10E T (EXAULEISmart ECFIRFEIENEER - Once the

Secretariat has received the application for account registration and verified and approved the submitted documents, applicants

\_

will generally receive the Smart ECF account activation email within around 10 working days. ) /




&8 Enquiry

= nm Tel.: (852) 2835 1234
EHEft : Email: ecf@eeb.gov.hk
**%’%EE**

1) EFRPERPEM
2) EEL" HJ:Eﬂiﬁ - G R &L LE BRI B AU o) BE L IR A AR IR ZE T
DR BEERIS

{“\'“Q

)<‘}

I

**Please remember to**

1) Complete the account registration as early as possible O 551 A
2) Submit online applications as early as possible to avoid potential I
internet congestion near the deadline which may have negative \_ Registration

impact on the application submission



4. BBERZAA
Notes on Application




YN0 EAEE? How to Apply?

x FMEZHARPEHE
Paper-based applications would NOT be accepted

@ RigE SMOrTECE #xm s

Only Accept online application via Smart ECF




EE o= ﬁt.u: H ,‘E

Application Deadline

Z2SMAarteCR
EARA _FERFE AR
2026FE6H22H T4 6I5ATIRS -

Submit application via Smart ECF before 6:00 pm on 22 June 2026

AR S AR R - HIARIE

Late or incomplete applications will not be processed.

|

IR R REARcARE " BiERTEIER - BHiEiES] .

Before completing the application form, please read carefully the
"Guide to Application — Practice and Action Projects".
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HRXENRRFIIGE HWASEFEPOAEEHRE
20184108108(=) 18:10 EE Tweet | E2d

48 A R R A B FEGH, -

BEAFSSOA0MERLHFESERHEESSEPLAERE - 25
b el — M RE I H G AR AHERYE - HinitZSEP O RER
EREZSET HEFHRSHEIsEE N MA - HEFRERR(12
H)yftRERAEREN - MLEEFE rRE=RER -

BICRIEIRIRE 3.648 2R, BIEERZSRASER

20MSEE0S H21H 1403 Mg 14011

HEOERCES ()

HES IS S R S SR A T S, 2071 255 S R EA RS S
FRiEEE, [TIEEDT Mty | e mIF S A D S, 1895384201 | BIAL IR,
BURAM S IO A R A2 IalE, Soh2 IRt Hr R A, TAE S B, i
FrsEET R, ARIEEHER, AEERMSTERERAER, B ssEA.

A SRR HETE, PR LA R RO R RS, PRl
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HiRRAREEH

Matters to be noted
» [EBEZENE FIRAIEESREAREEHAZENIM S / B

Should give a priority to consider areas / resources not covered by existing projects or services in the community.

IRB 7% %I+ Examples of Existing Services:

e I EEFHE_FYmMNEE - RESBIETS SRS —EEE Iﬁﬁﬁluiﬂﬂmﬂ’ﬂﬁﬁ
G AEZRE -

Various platforms for second-hand items trading, exchange or transfer have already been in
place in the community. The relevant applications or those duplicating existing recycling
networks will not be considered.

EXET  NUESR I EXRESAETEERSEZGETESENNIERE -
Projects funded by the ECF, Recycling Fund, Sustainable Development Fund, or Hong Kong

Jockey Club Charities Trust.
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HiRREREH

Points to note

> M REBEIEESARFANEENMT / iR - BEAIREFIE
ZE{%HEFE’JKEZFE AR EZ IR H e el ZIRAIE B Y
If the proposed project duplicates areas / resources covered by
existing projects or services in the community, the inadequacies /
deficiencies of existing projects or services should be pointed
out, and how the proposed project could improve the
inadequacies / deficiencies of the existing projects or services
should be elaborated.
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HiRRAREEH

Points to note

EBEEEENTE  AEEASEADSEELME /i NG
ZEEVE OEAEMAYNTE  BERABYMR/IBE — e
HEBEEAEEENEE -

If it is an application for extension, whether the project shows enhancement / improvement
in different aspects, which includes adding new elements, improving performance, and/or
optimizing the project should be considered.

E—MIER N - E—IBEERAETEMEEZIRMR

In general, the same project will not be approved for extension more than twice.

I \ il g

EEERAAGREESENMNERRFES - I

ECF- Funded Practice and Action Projects:

\ / 57



https://www.ecf.gov.hk/tc/approved-projects?view=waste-reduction
https://www.ecf.gov.hk/tc/approved-projects?view=waste-reduction

HiRRAREEH

Points to note

> E R r}%/ﬁ:—F

IEE

IEFEETHER IE

as s 8 — B BT S FNEl — I E e A E
A BN Rz B — B B B R

Y& B

Under normal circumstances, an applicant organisation with two on-going projects under the same funding
scheme in the same period will not be approved to launch new project(s) in that period.

> IG5 - MR- BRI ERZEMEATIAER - WRBE

{EErzE Z BB 7 bl &AM AReLlE—I8
Z R E I E R RIFE— BB

T%F% - &Rl -

VIR A ER R

EIE

5I/HR =
- A

In addition, if an organisation submits applications of highly similar contents, the differences between the
applications and the reason(s) why the applications cannot be submitted as a single project proposal
should be clearly set out. Otherwise, these applications may be considered as a single application for

processing.
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i RARGEER

Matters to be avoided

“RABEREENIEIVESHE

Not using the specified format to fill out the application.

¢ UAREEZRERXIATABEENERE -

Submitting applications of highly similar content in the names of different organisations.

CFMERSMESE/ 2BEEBIEIAREE -

All cooperating/participating organisations on list are not yet confirmed.
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HiEARRSH

Matters to be avoided

CARBEBBEFRREABTXGE (FW : EEREE ) -

Have not duly signed required document(s) for the application form (e.g. written consent).

< ERWIEEE R RITENIEHMBEFERERE X -

Submitting application document(s) not relating to the Practice and Action Projects.

< BTRZE—RIBEN NMIEEBRPBREAEEN25%

Applied budget for employee expenses should normally not exceed 25% of the total applied
budget.

60



5. EitRE R MR
Vetting Process and
Criteria




BEEKEONEE RTEER /AW ERIER R
Applicant organisation to submit application to the P&A Projects
Vetting Subcommittee Secretariat

e — —— — =ty \
BERXTEERTEEEEM/NEZRE
The application to be forwarded to the P&A Projects Vetting
Subcommittee for consideration y
B RITEIE BB/ IR 25 - A
HIRIERBARREEEZEEFN
The P&A Projects Vetting Subcommittee to make recommendation
for approval by the ECF Committee )
= /4= == N \
BERTHIEEEM/NEREE
RRIENBARREEREZE SR EBAMBFKE
The P&A Projects Vetting Subcommittee Secretariat to inform applicant
organisation of the decision of ECF Committee )

EHEFERNERASAA

The vetting process will be completed within 6 months.
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F e LR F R ANEAES - WEEZIRALUNRIEED 77 2K PE5 = R R IB R F L/
HER - BwENFFRRFHEEE AN - PHRREBEREXRPHFINZEREIEE -

Corresponding to the competition-based vetting mechanism, the Secretariat adopts the following
marking scheme to evaluate the merits of the applications and list out the applications according to their
marks attained for consideration of the Vetting. The competition for each round of funding applications
are very keen. Applicant organisations should have well planning on the project proposal before
submitting the application.

PEEE (HHE D EHNEE ) Scoring Weight (Percentage of Total)

EUIE - = R E BNEEE Applied Amount of Funding

Assessment Criteria >HK$500,000

</=HK$500,000 </=HK$2,000,000 >HK$2,000,000

EREEHNEE
Quality of the proposed 60% 55% 50%
project
BEEBENNE
Effectiveness of the 25% 25% 25%

proposed project

A BINAEE I RBERIR
Capability and track record 15% 20% 25%
of the applicant organisation
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3 AN RYZ HEE

PLiR 3 R
Competition-based Vetting Mechanism

nepss IR B e — IR & E ARG HEEE Db E—F e LA LaIEY D ( Al —EEES
2508 ENBENIEEN " 2RIBENES | RIS EHADBMWE25%85 7 ) AIZIA
HASEZEMLED -

If the proposed project fails to score half or more of the relevant scoring weight in any of the assessment

criteria (for example, a project applying for a funding amount of HK$2,500,000 fails to get 25% of the
total score in "Quality of the proposed project"”), then the application will not be considered for funding.

-

REDEEE (L4 2 B ) Scoring Weight (Percentage of Total)

EUIE - = R E BNEEE Applied Amount of Funding

Assessment Criteria >HK$500,000

</=HK$500,000 </=HK$2,000,000 >HK$2,000,000

EREEHNEE
Quality of the proposed 60% 55% 50%
project
EEEENUSE
Effectiveness of the 25% 25% 25%

proposed project

A BINAEE I RBERIR
Capability and track record 15% 20% 25%
of the applicant organisation




PR 3 3 AR FHERE

Competition-based Vetting Mechanism

EOASEREBFA IS AMEREE - EH/ ) EINERREEHE
OB BHEBRINSRER S KES °

Any incomplete applications may not be processed. The Vetting Subcommittee or the
Secretariat is not obligated to contact the applicant organisations for missing information
or clarification.

R i 0] SHR2026F5H29HE TS _ 5B TE - 2B E
o = BB ¥ Al AR AR M DR R BRER R AR -

Applicant organisations are welcome to attend the second briefing session to be held on
29 May 2026 which will cover the completion of application form in greater details.

MERRIRIBNIER B s AL E - BN EIRIE R B AR
BEEWEEHR 28351234 -

Applicant organisations are welcome to call the hotline of ECF Secretariat at 2835 1234 if
there are any questions in completing the application form.

T
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v I EEEERIE - cEEBTEEREHIFIE - Wt &=
-- PIRERERENE R RBES

=

L\ The project is creative, echoes the theme of government policies,
= and not duplicating with the activities or services in the community.

v EREERETE ( WEFEMEUITI LR BN E
E@ BE%) - BETRERSEOT -

The project is well-planned (e.g. with details on recyclable outlets,

effective promotion plan) and the implementation plan is reasonably
practicable.

v IHEHHBERBFENEBERSHEERGHE -

~— 1

The coverage and engagement rate of target groups were
appropriate.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v EHREAEWRNERMEZFEISEKR - k80
& W% coEmRIcmENEEEE/ 6
g The project has clear indicators and can achieve significant outcomes,

and with credible monitoring and evaluation mechanisms for
measurement.

ANESS v ERERBEAERENTRIME -

The project can bring about sustained and tangible effect in local
communities.

PLAN

\§

v ERHE EETARAYE

The proposed budget is reasonable, prudent and cost-effective.
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BHERIEEBNERREA

Main Reasons for Supporting the Applications

v B BERARALEREL

The track record of the applicant organisation is good.

v BB EERINANE - RITMEREHETIEE -

The applicant organisation possesses the knowledge, technical capability
and resources to run the project.

AEEL vV EREEREENS / MERAKWERSIFER -
‘000 Support from organisations with relevant professional knowledge /

('m community had been confirmed.
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X RBEIERSTREINEBFRE / HDENBEBXGF

Incomplete application form and/or required documents are not submitted.

X JHHIEEZSIRMR -

Already extended for more than twice if it is an application for extension.

X BipuesrE—2Etal NEGEmEEEETINERIER -

mez LI H I R B E VIR E BB FhE S -

The applicant organisation already has two on-going projects under the same
funding scheme, of which the project periods overlap with the proposed project
period of the new application.

X BB BBEIERMMRIEN / B ERREE -

The applicant organisation has unsatisfactory performance and/or overdue report
submission(s) in their past project(s).
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R A BRI EZR A

Main Reasons for Not Supporting the Applications

X

X

EEE MRS / BiS / BUSEIFI EEITH LIESEE) -
R

epeat work or activities conducting by other organisations/groups/government.

REHEEIARERZEZ - HFHAT R - KRR hFELIEE

By
The project proposal is not comprehensive and too brief. The project activities are
unfocused and fail to bring out the project theme fully.

L EE R B T =S

The elements of waste reduction and recycling is weak.

IBH (/NEBEBFRIEERS ) AIEE—RME / E— G5
(MEEZE) @ REBUEIELSNMEBER T AN EREIR
15 o

The project (except small-scaled clean shorelines projects) focuses on organising

one-time or a single activity (e.g. carnival) which may not be effective in guiding
participants to induce behavioral changes for environmental protection.
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HIE A BN EZR A

Main Reasons for Not Supporting the Applications

X

I8 H R EAEHIRAHERT -

The activities do not align with the objectives of the project.

I RESFERGEERR (NSREYENENE) -

The target outcomes (e.g. no. of participants, recycling amount) are limited
or not realistic.

SRS RIESIBE - RAETAMAR -
The proposed budget is too high and not cost-effective.

BRI A E B RAN -

The applicant organisation does not possess professional environmental
knowledge.
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6. IR H —RAREK K
& BN FXEARY 34 hY

General Requirements of
Projects and
Disbursement of Funds



FhEEIEE KIBEREAREAVEIRIXEEnR L - FRERIBEERTEI -
INEBZERNRIENBZAFRBEEESIRG - LUISHEARIR -

To acknowledge the source of funding, the ECF logo should be clearly marked on all
publications and publicity materials related to the project and project activities.

&h
Funded by

EI&IH&ZIS & ﬁﬂ&zli

IEENENOEER CEHERIENERREREE / BERENHE -
DHELRRER -

Information of the projects may be uploaded to the websites of ECF or EPD for public
access.
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=

Progress Report

Report every six months

RMESHR—ERAER
Submit within one month after the reporting
period

RS Rl RS B MR AZHAPR WEAS
Type of Report Reporting Period and Deadline of Submission Report Contents
HEEHRSE wEHARBNER NEEBRSEEEERMBINN (B

MR B #wER )

Project progress and financial status
(including Statement of Accounts) by phases.

TTRIREE
Completion Report

R =5 HA S 22 E1E B BB

Cover the whole project period

RIBE R EMERRNER ([REEEF
WHRIEHARIBEE T E—E R AR )
Submit within two month after project
completion (Except Clean Shoreline (Small Scale)
Projects that shall be submitted within 1 month
after project completion)

WEEBERR (BFEHEREBELER)
KIAFBRR (IREHIEK )  LEEREES
IBIRAE TBETRNEH SRR

Report outcome(s) (including comparison with
original target(s)) and financial position (statement

of accounts) of the project, and submit along with
the auditor's report(s) with reasonable assurance.

HEIETEZUNEERENEEEFAANOUEECHRSIEREE ( @R EARRAIGEEFREAERABEBNERS ) -

Recipient organisation may need to report on a regular basis to the Secretariat the project progress (including but not limited to

trial run data and attendance of activities, etc.) via the smart electronic means provided by the Secretariat.

4



E

HERBESHIBEEERERE - AEZ2RHSEXKHEEAFEE -
The applicant organisation should form the project team with reference
to the manpower need for fulfilling the reporting requirements.

FrEEE R TS ERHEENEENIEEH
EERIVER (eFEIRENRER ) -
All progress and completion reports must be signed by the project leader

of the recipient organisation, and submitted in standard format (including
statement of accounts).

== WA

%P*
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== =<4 b <t — N
% I:I-l- 2 s.lz 7 N
Auditing Requirements
JEEERE RE IR RETIIRBIWER BEMUERIIER
Approved Grant Statement of Accounts Audited Statement of Accounts Original invoices and receipts
158 ETUF
Below HK$150,000
EiEoEEER:
1 REFTHMRB R ( AR LEEMWIERIER ) ;
158E Tl Lk 2. RESBETRINRBE R ( B EEERMUIBERIIER )
B30EETIUT The organisation may choose to submit:
HK$150,000 or above and 1. Audited statement of accounts (original invoices and
below HK$300,000 receipts are not required); or
2. Unaudited statement of accounts (original invoices and
receipts must be attached).
S s B R BIBEISER - MIBAS o
' 128 RiER—13 -
*For projects lasting more than 18 months,
organisations are required to submit once
every 12 months
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o

\l\

REBETNIRERRBE TS S —HIER -

Audited statement of accounts must be submitted together with the
completion report.

r Al 22K JE B i SR A S Vet DMV D 1 D2Ry (IEE B
BEERVESTEIZRAD) & (GRIRKBRFREEEENIRBRFE

[ BEWRBFSTEIRSEAR) -

Please refer to the detailed requirements provided in the “Notes for Auditors of
Recipient Organisations” and “Sample Auditor's Report on the Annual/Final
Accounts under the Environment and Conservation Fund” in Annex D1 and D2 of

the Appendix D respectively in the approval letter.

7



=
S ELE
Disburse
-ment

=

Initial

g

Interimé&

AL HA

Final

&/ (TEMIA

Amount to be
disbursed/reimbursed

o EE BN IR A8 ERRY15-25%"
15-25%" of the total approved grant

o EBE IR AR ERAI65-75%*
(B6MEA—H)
65-75%" of the total approved grant
(A disbursement every 6
months)

HEEE B IE AR 10%"
10% of the total approved
grant#

EBIMIERY SRR / (TIE IR K FART 2T A

Conditions for disbursement/ reimbursement of funds

MEERWEEE M RBPERXNE B FES (NEH )  EHEESERIFAEIE -
After the Secretariat has received the Audit Undertaking Letter (if applicable), and has vetted and agreed with the
Project Work Plan.

EENHBREBKRKERTFEERSENHAKRERET  TAW S EERNNSIEEERE
% -

After the recipient organisation has submitted the progress report and the statement of accounts as required, and
the Secretariat is satisfied with the project progress upon vetting of these documents.

EIEHTKE  EENREBRERERTABRSEMNIEEBRRAECNESSINEZEE
MIEEREEFRS - WESFH/NAES -

After completion of the project, the recipient organisation has submitted the completion report, together with the
statement of accounts and the final audit report audited by a certified public accountant (practising) (CPA) as
required, and the Vetting Subcommittee has endorsed these documents.

" HREKLEHIEE TEETEINAB N o BERFAZEME - Subject to the approved Project Work Plan, adjustments may be required.
* TR EMIEE TEFEINASTREE N I BIERNFAEME - Subject to the content and progress of the approved Project Work Plan, adjustments may be required.

S ABEARBEBRE (/B ) JEHE - Not applicable to Clean Shorelines (Small Scale) Project.
*RFIBEENZERSME ; BEEBRF (/8 ) BENZIBEANET5% - Subject to the verified expenditure; the final disbursement for Clean Shorelines

(Small Scale) Project is 75%.
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EAZNEERRIEERNRFBRIIASMmE] -
f

The final amount of funding depends on the content of individual application.

Mo EEN/ NEMMFRENEHAAERXIEE P - BT EREHENS
BiFIE - BERIIEESEFIAEEa LR (AllzrE KEEE ) -

Flexible use of approved funds among the budget items under a same grouping as
defined by the Vetting Subcommittee will be allowed. Funding cap will be set for
individual budget item (such as salary, rent, etc.).

HIEHENAERRIIEMENNEX - —RABEZE -

Requests for additional funding after project approval will normally not be considered.
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HIR ML

EIAPS

=

SIEERRE -

-] [iR

A e

ES IS

iﬁbl t/\\\/

In the case of unsatlsfactory performance or for any reason that the applicant
organisation is unable to attain the project targets with no reasonable
justification.

=L/
R -

HERERBESDHENRIR - BIZREIR
={ERARRYB D EE A / S E M AHEARY

EZFIRY

A% - i & B FRER

The Vetting Subcommittee reserves the right to reduce the amount of the
funding disbursement based on the performance of the applicant
organisation, by taking into account of the percentage of the quantifiable
targets achieved and/or other factors which deemed relevant.
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IBEAREEHERRBEESNERNER

The project does not commence within six months of the approval of the grant.

IEEMERRE -
The project has not progressed satisfactorily.
IFHARBEAESEN®ES  mea@EAEEE -

The project leader leaves the recipient organisation and there is no one available
considered suitable to take over the role.

REEMREARIIERH S -
Fails to submit the required report(s) by deadline.

ANEEST (HiEiEsl) MHEGHENEDRG -

Fails to comply with the funding conditions as set out in the Guide to Application
and/or the approval letter.
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®[
> WIREIR MAERI—TEIE - BUR Bl 1IBN4R 1 BB RV (O] 17755
o WIBBASHY TESHEIBEEBM SR REREBXLZEFTHANRN
BXZERITAREET) ;

o MBI BIEEBERTZRENBRREEZBEERANRBEXZE ;| 3
o BURSIEMARE L — i EiE -

> The Government may Iimmediately terminate any agreement with the

organisation upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to constitute or
cause the occurrence of offences endangering national security or which would otherwise be
contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of the ECF
project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is about to occur.
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S RTEHIRE
Practice and Action Projects

SELEMERER:E - Bli5EE2026/27FE—iFH:E -

Applications will be |nV|ted twice a year. We will call for the first round of applications for 2026/27 soon.

=,

15.5.2026 22.6.2026

FInER B Al .
Application Start Date Application Deadline

_ @
8.5.2026 29.5.2026

F—IEENE E_EENE
1st Briefing 2nd Briefing
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