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Confirmed Minutes of the Fifth Meeting of the 
Environment and Conservation Fund Research Projects Vetting Subcommittee 

held on 27 November 2009 at 2:30 p.m. 
in the Conference Room, 46/F., Revenue Tower, Wanchai 

 
 
Present  
Mr. Joseph LEE, SBS, JP (Chairman) 
Prof. Jonathan WC WONG   
Prof. CHAU Kwai-cheong  
Mr. Barry MC KWONG  
Dr Arthur PS LAU  
Dr. Kenneth MY LEUNG   
Ms Agnes NG  
Mr. Lawrence SH CHEUNG  ENB 
Mr. Patrick CC LAI AFCD 
Miss Eunice YT CHAN EPD (Secretary) 
Ms Winifred SH CHAN EPD (Assistant Secretary) 
 
In Attendance for Agenda Item 3 
Ms Betty MH CHEUNG EPD 
 
In Attendance for Agenda Item 5 
Mr. Chris WY HO EMSD 
 
Absent with Apologies 
Mr. Paul KC CHAN  
 

******** 
 
 

Welcoming Remarks 

 

   The Chairman welcomed all Members to the fifth meeting of the 
Environment and Conservation Fund (ECF) Research Projects Vetting 
Subcommittee (RPVSC) and welcomed Miss Eunice CHAN, who replaced Mr. 
Francis WONG as Secretary of the RPVSC.   
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Agenda Item 1: Confirmation of the Minutes of the Last Meeting 

 

2.   The draft minutes of the last meeting held on 10.9.2009 were 
confirmed subject to the following amendment in page 9:  

In paragraph 30, lines 2-4, the second sentence should read as "Dr. Kenneth Leung 
appreciated that the PI proposed a new way of study to examine the bacterial 
community associated with the healthy and unhealthy corals using DNA 
fingerprinting techniques.  Based on the results, the project team might be able to 
identify the bacterial pathogen that causes the disease.  Thus Dr. Leung supported 
the project." 

 

 
Agenda Item 2: Matters Arising 

 

3. Miss Eunice CHAN reported that following Members’ decision at the 
last meeting, a special meeting originally scheduled for late October was not held as 
most Members had been engaged in other commitments, leading to insufficient 
quorum.  As regards the two proposals on air studies, the principal investigators 
(PIs) were invited to critically review the overall budget of the proposal.  The EPD 
was also invited to provide advice to the PI on reviewing the study scope and project 
scale.  The two revised proposals would be discussed at the next meeting.   

 

 
Agenda Item 3: A review on the operation of the ECF funding support 

for research projects 
 

4. Miss Eunice CHAN briefed Members on the RPVSC Paper 
36/2009-10.  It is proposed to lay down prioritising criteria, namely the general 
applicability of research findings to related fields and priority research themes, 
when considering research projects, particularly those with large project values.  It 
is also proposed to enhance the vetting and monitoring procedures for projects of 
large value and to streamline those for small-scale projects.  The new mechanisms 
will be implemented at a future date to be decided by the RPVSC.   
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5.   Members agreed that priority should be given to research projects 
whose findings will have general applicability in the related fields.  Members then 
deliberated on the document that needs to be produced by the applicant for 
demonstrating the application value of research outcomes, including the type of 
support letter required from an applicant organization or relevant trade/industrial 
groups.  The requirement of engaging a commercial partner in research similar to 
the application requirement for the Innovation & Technology Fund (ITF) was 
discussed.  Members opined that it might not be appropriate for ECF to focus only 
on research projects with deliverables that could be commercialized.  Members 
considered that an expression of interest from relevant stakeholders would be 
sufficient to demonstrate that the project outcome will have potential for general 
application in the fields concerned.  Mr. Patrick LAI added that support letters 
from relevant government departments as an indication that the proposal would 
supplement government initiatives should also be counted.  Members generally 
opined that a support letter from the applicant organization/university would be a 
basic requirement for each application.      

 

6.   Members also discussed the current double-blind system for 
conducting external assessment.  Under existing arrangement, external assessors 
would assess the overall support worthiness of the proposal only on the basis of the 
project content because the PI’s and the project team’s identity would not be 
disclosed to the external assessors.  Members generally acknowledged the benefits 
of the current double-blind system (such as objective evaluation on the basis of the 
project content) but considered that for mega-sized proposals, the project team’s 
identity (including qualifications and experiences) would assist the external 
assessors in evaluating the overall support worthiness.  To facilitate external 
assessments on projects and drawing reference to the practice currently adopted in 
application for allocation from the Research Grant Council (RGC), Members 
concluded that an applicant would be required to propose five reviewers and declare 
the past and present relationship between the investigators (i.e. PIs and 
Co-investigators (Co-Is)) and the nominated reviewers.   

 

7.   Members then deliberated on the proposed demarcation of project 
scales with corresponding vetting and monitoring mechanisms.  Members 
considered that the double-blind system could be maintained for external assessment 
of Level 2 projects.  On the other hand, to facilitate external assessments on 
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projects of large value (i.e. Level 3 projects), the investigators’ information would 
be provided to the external assessors while the assessors’ identity would not be 
released to the investigators.  For projects of higher value, additional professional 
views on the project proposal might be required.  Where necessary, Members 
would co-opt other external experts to the RPVSC to assist in evaluating the 
practicality and feasibility of the proposals.   

 

8. After further deliberation, Members agreed the demarcation of project 
scales with corresponding vetting and monitoring mechanisms as follows:   

 
Level 1: project value up to $500,000  
Level 2: project value more than $500,000 but up to $2M  
Level 3: project value more than $2M  

 

Level of 
Application 

Vetting 
Procedures 

Monitoring of 
Progress 

Project 
Completion 

Level 1  
 

Relevant 
government 
departments’ 
assessment on the 
support worthiness 
+ Endorsement from 
applicant institution 
(e.g. applications 
from universities 
should route through 
the research offices) 

Half-yearly progress 
reports and interim 
payments based on 
satisfactory progress 
of project  

Completion report 
and final payment 
based on satisfactory 
completion of 
project  

Level 2  
 

Ditto 
+ at least 2 external 
expert assessments  
 

Ditto Ditto  
+ Independent 
evaluation  
+ Presentation of 
Project Result to 
RPVSC  

Level 3 
 

Ditto 
+ 1 presentation to 
RPVSC  
+ RPVSC to co-opt 

Ditto 
+ Annual 
presentation or 
submission to 

Ditto 
+ Presentation of 
Project Result to 
ECFC  
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experts to assist the 
vetting process as 
necessary 
+ 1 presentation to 
ECFC (subject to 
RPVSC’s 
recommendation) 

RPVSC 

 

9.   As regards priority research themes, Members agreed that priority 
research themes should be identified on a bi-yearly basis so as to focus resources to 
build knowledge and talents on areas of priority that would also cope with 
government policy initiatives.  Normally, three research themes whose merits have 
been affirmed upon drawing reference from government policy priority would be set 
as priority.  After discussion on the proposed priority research areas listed in the 
Annex of ECF Paper 36/2009-10, the following broad themes were agreed:   

 
Proposed Priority Research Areas (for 2010 and 2011) 
 

(a) Climate Change Impact, Assessment and Implication, Adaptation and 
Mitigation, as well as Carbon Footprint Analysis 

(b) Green Transport Technologies, Application and Performance 
(c) Ecological and Geo Conservation 

 
Other possible themes (Not Exhaustive) 
 

(d) Regional/ Local Air Quality  
(e) Improvement of Indoor Air Quality   
(f) Wastewater Treatment Processes/Systems for Ecosystem Enhancement, or 

Pollution Reduction or Conservation 
(g) Risk-based Approach for Toxic Chemicals/Priority Pollutants  
(h) Waste Separation, Reduction, Reuse and Recycling  

 

10.   The above priority themes aim to be indicative and applications for 
research projects outside the scope of priority research themes would still be 
considered on individual merits.  The above agreed mechanism (i.e. prioritizing 
criteria for assessing research projects as well as the enhanced vetting and 
monitoring procedures) would be implemented on 1 April 2010.  The Secretariat 
would announce the new mechanism on the ECF website and proactively reach out 
to academic institutions to introduce the ECF and its priority areas. Applications 
received and being processed before 1 April 2010 would not be subject to the new 
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mechanism so as to ensure smooth operation and fair treatment.  The Secretariat 
would report the above new measures to the ECF Committee at the coming meeting 
and arrange amendment to guides to applications accordingly. 

 

 
Agenda Item 4: Progress Report of ECF funded research, technology 

demonstration and conference projects 
 
Progress Report of ECF funded research and technology demonstration projects 
[RPVSC Paper 37/2009-10] 
 
11. Ms Winifred Chan briefed Members on the RPVSC Paper 37/2009-10 
on the progress of 29 on-going research projects and three completed research 
projects as at 30.9.2009.  Among the 29 on-going projects, the PI of ECF Project 
5/2007 would like to seek approval from the RPVSC for the variation of project 
details.  Details of the variation were set out in RPVSC Paper 38/2009-10 for 
further discussion.  Three research projects were completed during the period of 1 
April to 30 September 2009.  The research findings were summarized in 
Appendices 30 to 32 of RPVSC Paper 37/2009-10 for Members’ information.  
 

Proposed variations to details of ECF funded projects 

ECF Project 5/2007 On the Public’s willingness-to-pay for improved acoustics of 
residential environments 

[RPVSC Paper 38/2009-10] 

 

12. Ms Winifred Chan reported that the PI of the project would like to 
seek approval for extension of the project period for six months, i.e. up to 30.4.2010.  
The PI explained that due to unexpected repair and maintenance of the sound level 
meters and adverse weather conditions, there was a slippage in the progress of the 
survey.  Completion of the project would thus be deferred to end of April 2010.  
No additional fund would be requested for the whole project.   

 

13. Members approved the extension of project period for ECF Project 
5/2007 up to 30.4.2010 without additional funding. 
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Agenda Item 5: New Applications 

 

ECF Project 11/2009 Sustainable low cost residential humidity control in Hong 
Kong 

[RPVSC Paper 39/2009-10] 

 

14. Miss Eunice CHAN briefed Members on the project proposal.  The 
PI applied for $930,120 to conduct a 18-month study to develop a novel low-cost 
residential humidity control technology which can contribute to sustainable 
development through energy saving and improved indoor thermal control, and to 
demonstrate the technology to relevant stakeholders.  EMSD advised that there 
was no duplication of work with the proposal.  Both external assessors supported 
the proposal.  One of the external assessors considered the project highly relevant 
to the unique situation of Hong Kong and it would be a good initiative to improve 
energy efficiency and thermal comfort.  Two representatives of the project team 
were invited to answer Members’ questions on the proposal.  

 

15. Note   

 

16. After deliberation, the Chairman concluded that the project proposal 
was supported while the proposed appointment of the Research Fellow should be 
shortened to 6 months and the monthly salary of the Research Assistant should be 
adjusted to $15,000 per month for a total of 12 months.  The total amount of 
approved grant would become $555,700.  Members also noted that the PI had 
made a revision based on the external assessors’ comments and asked that the PI 
should confirm the survey would be carried out only in summer time while the total 
number of residential premises to be surveyed would be increased to 500 so as to 
provide a sufficient sample size to generate a more representative survey result, with 
the estimated expenses on conducting the survey being unchanged.   

 

ECF Project 22/2009 Efficient use of conditioned air   

[RPVSC Paper 40/2009-10] 

 

17. Miss Eunice CHAN briefed Members on the proposal applying for 
$360,000.  During the 20-month study, the PI would investigate the energy loss due 
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to conditioned spaces that were cased with doors or air curtains.   

 

18. Note    

 

19. After discussion, the Chairman concluded that no further external 
assessment would be processed and the project proposal was not supported. 

 

 

ECF Project 18/2009 A Study of Better Usage of Home and Office Electrical 
Appliances and its Environmental Benefits to Hong Kong  

[RPVSC Paper 43/2009-10] 

 

20. Dr. Kenneth LEUNG declared interest as he came from the same 
university of the PI of the Project 18/2009 and withdrew himself from the 
Conference Room. 

 

21. Miss Eunice CHAN briefed Members on the project proposal.  The 
PI applied for $245,000 to study the energy consumption of domestic and office 
electrical appliances under different operation modes.  EMSD supported the 
proposal as they considered that the deliverables of the project carried practical 
values.   

 

22. Note    

 

23. The Chairman concluded that the project was not supported.   

 

 

ECF Project 1/2009 Mutagenicity of sediments from storage reservoirs around the 
Pearl River Delta region  

(RPVSC Paper 41/2009-10) 

 

24. Dr. Kenneth LEUNG rejoined the meeting.  As a member of the 
Court of the Hong Kong Baptist University (HKBU) and a member of the Council 
of the City University of Hong Kong (CityU), the Chairman declared interest and 
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requested Mr. Lawrence CHEUNG to chair the discussion of the ECF Project 
1/2009 and 20/2009 from the HKBU and the CityU respectively.   

 

25. Miss Eunice CHAN briefed Members on the Project 1/2009.  The PI 
applied for $657,000 for a 12-month research project to determine the mutagenicity 
of the sediments of drinking water reservoirs in the Pearl River Delta Region and its 
link with hydrophobic organic contaminants; to investigate the effect of chlorination 
on mutagens; and to compare the role of disinfection by-products and hydrophobic 
organic contaminants.   

 

26. Note     

 

27. After deliberation, Members agreed that the project was not supported.   

 

 

ECF Project 20/2009 Low resolution resource mapping of the marine energy 
potential of Hon Kong waters  

[RPVSC Paper 42/2009-10] 

 

28. Miss Eunice CHAN briefed Members on the 5-month proposal 
applying for $250,000 to make a preliminary survey and record (resource map) of 
the marine energy potential of Hong Kong waters for commercial capture and 
application.  The PI would be the coordinator of the study while the main analysis 
would be carried out by Dr. Scott Couch and Professor Ian Bryden of the Institute 
for Energy Systems (IES) at the University of Edinburgh.  Mr. Chris HO said that 
EMSD supported the proposal because the study could provide additional reference 
on marine energy potential of Hong Kong waters.  

 

29. Note    

 

30. After further deliberation, Members agreed not to support the project 
proposal.   
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Agenda Item 6: Any Other Business 

 

31. Ms Winifred CHAN reported a withdrawn application.  The ECF 
Project 17/2009 “Motor Vehicle Emission Control Workshop 2010” submitted by 
the Hong Kong Polytechnic University was withdrawn as the applicant had secured 
other source of funding for the workshop.  

 

 
Agenda Item 7: Date of Next Meeting 

 

32. Next meeting would normally be held around 2 to 3 months 
afterwards. The Secretariat would inform Members of the date of the next meeting 
in due course. 

 

33.   There being no other business, the meeting ended at 5:30 pm. 

 

 

 

Secretariat, ECF Research Projects Vetting Sub-committee 

December 2009 

 
Note: The paragraph will not be included in the version of notes to be uploaded to the webpage 

of ECFC according to the standing practice of not disclosing the detailed reasons for 
supporting or rejecting an application.  The ECFC webpage contains a general disclaimer 
that “Reasons for supporting/rejecting an application had been made known to the project 
proponents concerned, and the public could ask the project proponents direct for such 
information.”  

 


