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Confirmed Minutes of the Third Meeting of the 
Environment and Conservation Fund Research Projects Vetting Subcommittee 

held on 17 September 2007 at 2:30 p.m. 
 

 
Present  
Mr. Joseph Lee, BBS, JP (Chairman) 
Prof Jonathan Wong Woon-chung  
Prof Chau Kwai-cheong  
Dr. Kenneth Leung Mei -yee  
Dr. Alain Lam Kwok-lun EPD  
Mr. Richard Chan Ping-kwong AFCD 
Mr. Lawrence Cheung Shing-hsi EPD 
Ms Sandy Cheung Pui-shan EPD (Secretary) 
Ms Winifred Chan Suk-ha EPD (Assistant Secretary) 
  
In-attendance for Agenda Item 3 
Mr. Eddie Wu Wai-kit EMSD 
  
Absent with Apologies 
Prof Chan Chak-keung   
Mr. Man Mo-leung  
Ms Emba Leung Wun-man  
 
 

Welcoming Remarks 

 

   The Chairman welcomed all Members to the third meeting of the 
Environment and Conservation Fund (ECF) Research Projects Vetting 
Subcommittee (RPVSC).   

 

 

Agenda Item 1: Confirmation of the Minutes of the Last Meeting 

 

2.   The draft minutes of the last meeting held on 9.5.2007 were confirmed 
without amendment . 
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Agenda Item 2: Matters Arising 
 

Para. 4  ECF Project 4/2002 – a terminated project 

 
3. Ms Winifred Chan reported that the recipient organization had replied 
with a counter-claim for the expenditure incurred during the project period.  After 
discussion with lawyer, the Secretariat wrote to the organization asking for the 
documentary proof of the counter-claim but there was no further reply from the 
organization.  
 
4. After some deliberation, Dr. Alain Lam proposed and members agreed 
that the Secretariat would further liaise with the recipient organization for a 
face-to-face dialogue to thrust out the differences with a view to complete the 
necessary process as soon as possible rather than resorted to legal action.  
 

Progress Report of ECF funded research and technology demonstration projects 

[ECF Paper 15/2007-08] 

 

5. Ms Winifred Chan briefed Members on the ECF Paper 15/2007-08 on 
the progress of 16 on-going research projects and four completed research projects 
as at 30 June 2007.  Among the 16 on-going projects, the principal investigator (PI) 
of ECF Project 4/2005 would like to seek approval from the RPVSC for the 
variation of project details.  Details of the variation were set out in ECF Paper 
16/2007-08 for further discussion.  Four research projects were completed during 
the period of 1 January to 30 June 2007.  The research findings were summarized 
in Appendices 17 to 20 of ECF Paper 15/2007-08 for Members’ information. 

 

Proposed variations to details of ECF funded project 

[ECF Paper 16/2007-08] 

 

6. Ms Winifred Chan reported that the PI of the ECF Project 4/2005 
namely “Capacity building-identifying the missing links: developing the model for 
future community-operated renewable energy projects” requested reimbursement to 
cover an over-expenditure of $2,000 for the website development and the original 
approved budget of which was $6,000.  The PI explained that additional cost arose 
from the engagement of a more experienced computer programmer in preparing and 
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setting up an on-line survey.  As there was under-expenditure on the manpower 
cost for research assistants, no additional fund would be required from ECF.  The 
project was completed satisfactorily. 

 

7.  Members discussed and agreed to the proposed transfer of funds by 
the PI of the Project 4/2005. 

 

 
Agenda Item 3: New Applications 

 

ECF Project 11/2006 Ecological sustainability of vegetated soil-nailed cutslopes 

[ECF Paper 17/2007-08] 

 

8. Prof Chau Kwai-cheong declared interests in this application as he 
came from the same university of the PI and refrained from the discussion.  

 

9. Ms Sandy Cheung briefed Members on the proposal and the 
assessments given by the Civil Engineering & Development Department (CEDD) 
and two external assessors as summarized in Paper 17/2007-08.  The objectives of 
the proposal were to study plant performance and growth attributes on soil-nailed 
cutslopes without hard covers; to examine the effects of various soil types, soil 
thickness, slope gradient and water regime on plant growth and root development; 
and to select suitable plant species for cutslope revegetation in terms of plant 
coverage, biomass production and rooting characteristics.  The total budget of the 
project was $788,567 and the project was expected to last for 24 months.  CEDD 
considered the project worthy of support and the project deliverables carry practical 
values.  However, some parts of the proposed study had been covered in some 
previous studies of CEDD.  For external assessment, both external assessors 
considered it a good academic proposal though there was possible duplication of 
work with some studies by CEDD. 

 
10.   Mr. Richard Chan supplemented that the Agriculture, Fisheries & 
Conservation Department (AFCD) welcomed researches related to the greening of 
slopes. 
 
11.Note   
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12. After discussion, the Chairman concluded that the proposal should be 
further revised to avoid any duplication of work that had been carried out by CEDD.  
The PI would be invited to provide a revised proposal for further consideration. 

 

ECF Project 16/2006 Development of Recycled Plastic/Bamboo Composite (RPBC) 
Materials for the Construction Industry 

[ECF Paper 18/2007-08] 

 

13. Prof Chau Kwai-cheong joined the meeting again. 

 

14. Ms Sandy Cheung briefed Members on the proposal and the 
assessments given by EPD and two external assessors as summarized in Paper 
18/2007-08.  The objectives of the proposal were to develop the blending 
technique for processing recycled plastic/bamboo composite materials using an 
extruder machine ; to characterize the mechanical properties of different ratios of 
bamboo fibres content to recycled plastic in the composite material; and to facilitate 
technology transfer to the industry.  The total budget of the project was $434,500 
and the project was expected to last for 16 months.  EPD supported the project in 
principle but worried that the proposed project might duplicate work or researches 
already done with respect to composite materials using bamboo and high density 
polyethylene.  Assessor 1 supported the proposal whereas Assessor 2 remarked 
that the literature review part should have been completed before the proposal was 
submitted for funding application. 

 

15. The Secretariat remarked that the proposed expense of $30,000 was 
for organizing workshops and site visits to factories in the Pearl River Delta Region.  
Such overseas expenses would normally not be supported. 

 

16.Note  

 

17. After further discussion, the Chairman concluded that the proposal 
should not be supported.  

 

ECF Project 03/2007 Development of a web-based tool for learning road traffic 
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noise pollution for primary students 

[ECF Paper 19/2007-08] 

 

18.   Ms Sandy Cheung briefed Members on the proposal and the 
assessments given by the EPD as summarized in Paper 19/2007-08.  The 
objectives of the project were to develop a web-based tool to aid primary students 
to learn basic knowledge on road traffic noise pollution.  Using this interactive 
tool, primary students could understand more the generation of road traffic noise, 
its propagation behaviour, options of mitigation measures as well as the associated 
residual impacts.  The funding requested by the project was $135,000 and the 
project was expected to last for 12 months.  EPD considered it worthy of support 
as students' knowledge and awareness about traffic noise problems in Hong Kong 
could be enhanced via using the proposed system.  A representative of the project 
team then joined the meeting to answer questions. 

 

19.Note  

 

20.Note  

 

21. After discussion, the Chairman concluded that the PI would be invited 
to provide a revised proposal for further consideration. 

 

ECF Project 06/2007 Investigation on the feasibility and enhancement methods of 
wind power utilization in high-rise buildings of Hong Kong 

[ECF Paper 20/2007-08] 

 

22. Ms Sandy Cheung briefed Members on the project proposal and the 
assessments given by the Electrical & Mechanical Services Department (EMSD) as 
summarized in Paper 20/2007-08.  The objectives of the proposal were to 
investigate the wind aerodynamics and wind flows over the buildings in the urban 
areas for wind power utilization based on local meteorological data and high-rise 
building characteristics; and to evaluate local wind power over the buildings and 
potentials in local urban areas.  The funding requested was $149,500 and the 
project was expected to last for 12 months.  EMSD supported the project and 
opined that the study would help facilitate greater adoption of wind energy 
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technology in built environment in urban areas in Hong Kong.  The Secretariat 
remarked that a sum of $19,500 in the proposed budget for overhead administrative 
costs should not be supported in accordance with the “Guide to Application for the 
Fund”.  Two representatives of the project team then joined the meeting to answer 
questions in relation to the proposal. 

 

23.Note  

 

24. Note  

 

25. After discussion, Members concluded that the PI would be invited to 
revise the proposal with a more focused approach including the area of study for 
further consideration. 

 

ECF Project 17/2006 Wildlife habitat sustainability in Hong Kong under a scenario 
of climate change 

[ECF Paper 21/2007-08] 

 

26. As the PI of this application came from the same university of which 
the Chairman was a Court member, Dr. Alain Lam chaired this part of the meeting.  
Dr Kenneth Leung also declared interest and left the meeting. 

 

27. Ms Sandy Cheung briefed Members on the project proposal and the 
assessments given by various departments and two external assessors as 
summarized in Paper 21/2007-08.  The objectives of the proposal were to (i) 
produce detailed and geo-rectified maps of current wild life habitats of Hong Kong, 
classified by structural type at 10m resolution with stated accuracy levels and 
metadata; and (ii) recommend modifications to the reserve system, and to its 
management, based on the projection of existing key species and ecological hotspots 
into the future.  The funding requested was $2,036,560 and the project was 
expected to last for 30 months.  AFCD had reservation in supporting the proposal 
as they doubted the practicality of the project and the usefulness of the results.  
Planning Department (PD) supported the project and stated that it would provide the 
much needed information on the implications of current climatic change predictions 
for the native flora and fauna.  Both external assessors considered the project more 
appropriate for funding application to the Competitive Earmarked Research Grant 
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(CERG).  Assessor 1 appreciated the use of technology to further depict 
distribution of habitat using GIS and remote sensing images but remarked that it 
would be difficult to prove the validity and meaningfulness of the result.  Assessor 
2 considered the proposed budget being on the highside. 

 

28.Note  

 

29. After discussion, Members concluded that the proposal should not be 
supported. 

 

ECF Project 01/2007 A Survey of Light Pollution in Hong Kong 

[ECF Paper 22/2007-08] 

 

30. Ms Sandy Cheung briefed Members on the project proposal and the 
assessments given by the  Hong Kong Space Museum (HKSM) as summarized in 
Paper 22/2007-08.  The proposed study would be a comprehensive survey of light 
pollution in Hong Kong by measuring the night sky brightness in various locations 
over a one-year period.  The PI had obtained the pledged support from several 
local astronomical societies and participation of experienced sky observers and 
promoters of astronomy.  A public webpage would be set up as an educational 
resource for all issues related to light pollution and for publicizing the findings.  
The funding requested was $148,000 and the project was expected to last for 18 
months.  HKSM supported the project and opined that the deliverables carry 
practical values.  A territory-wide survey on light pollution would help arouse 
public awareness of the adverse effects of light pollution on dark skies, such as 
hampering astronomical observations and doing harm to nocturnal wildlife and 
ecosystems.  Two representatives of the project team then joined the meeting to 
answer questions in relation to the proposal. 

 

31.Note  

 

32.Note    

 

33. After further discussion, the meeting concluded that the proposal 
should be supported.  
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ECF Project 04/2007 Stock and ecological status of Echinoderms in Hong Kong: 
Evaluation of effectiveness of marine protected areas using sea urchins as model 
organisms 

[ECF Paper 23/2007-08] 

 

34. Ms Sandy Cheung briefed Members on the project proposal and the 
assessments given by AFCD and two external assessors as summarized in Paper 
23/2007-08.  The objectives of the proposal were to conduct a comprehensive  
literature review and underwater survey to investigate the diversity, abundance, 
distribution and habitat preference of various echinoderm species in the Hong Kong 
marine environment ; to conduct an ecological study to test the hypothesis that the 
number of size classes of urchin populations within Marine Protect Areas (MPAs) is 
larger than those unprotected outside MPAs; and to conduct a population genetic 
study to test the hypothesis that the urchin populations within MPAs show a higher 
genetic diversity than those living outside MPAs.  The funding requested was 
$561,940 and the project was expected to last for 24 months.  AFCD supported the 
proposal in principle.  External Assessor 1 supported parts of the project which 
involved the basic biology and ecology of Hong Kong echinoderms and stated that it 
was unlikely to be funded by research-oriented funds/grants.  He also opined that 
the proposed population genetic study would provide baseline information on the 
genetic diversity of sea urchins in parts of Hong Kong but it might not help evaluate 
the effectiveness of MPAs.  Assessor 2 also supported the project. 

 

35.Note  

 

36. Note    

 

37. After discussion, Members concluded that the proposal should be 
supported partially.  The proposed genetic study would not be supported and the 
additional quality survey should be conducted together with the quantity survey to 
save transport expenses.  Accordingly, the total amount to be supported was 
adjusted to $392,620 covering 14 months salary of $200,620 for a research assistant 
and $192,000 for the transportation cost for all diving surveys for 12 months.  The 
proposal would be forwarded to the ECF Committee for formal approval. 
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Agenda Item 4: Date of Next Meeting 

 

38. The Secretariat would inform Members of the date of the next meeting 
in due course. 

 

39.   The meeting adjourned at 5:25 pm. 

 

Secretariat, ECF Research Projects Vetting Sub-committee 

October 2007 

 
Note: The paragraph will not be included in the version of notes to be uploaded to the webpage 

of ECFC according to the standing practice of not disclosing the detailed reasons for 
supporting or rejecting an application.  The ECFC webpage contains a general disclaimer 
that “Reasons for supporting/rejecting an application had been made known to the project 
proponents concerned, and the public could ask the project proponents direct for such 
information.”  

 


