
 

Confirmed Minutes of the Eighth Meeting of the 
Environment and Conservation Fund Research Projects Vetting Subcommittee 

held on 23 August 2006 at 2:30 p.m. 
 

 
Present  
Mr. Joseph Lee, BBS, JP (Chairman) 
Prof Chan Chak-keung   
Prof Chan Chi-ming  
Prof Chu Lee-man  
Mr. Richard W Lee  
Ms Emba Leung WM  
Mr. Man Mo-leung  
Mr. Frankie Yick Chi-ming  
Mr. Eric Chan EPD 
Mr. Richard Chan AFCD 
Mr. Lawrence Cheung EPD 
Miss Florence Chan EPD (Secretary) 
Ms Winifred Chan EPD (Assistant Secretary) 
  
In-attendance for Agenda Item 3 
Mr. Joseph Chan  EMSD 
  
Absent with Apologies 
Dr. Richard Cheung  
Ms Lau Ka-shi   
Dr. John Leung Kon-chong   
Ms Edith Ngan Man-ling  
Prof Jonathan Wong  
 

 

Welcoming Remarks 
 

   The Chairman welcomed all Members to the eighth meeting of the 
Environment and Conservation Fund (ECF) Research Projects Vetting 
Subcommittee (RPVSC).  The Chairman also thanked Prof Chan Chak-keung for 
arranging a demonstration ride after the meeting for interested Members on the 
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Mobile Air-Monitoring Platform.   

 

 

Agenda Item 1 : Confirmation of the Minutes of the Last Meeting 
 

2.   The draft minutes of the last meeting held on 26 May 2006 were 
confirmed without any amendment. 

 

 

Agenda Item 2 : Matters Arising 
 

Para. 23-25  ECF Project 14/2005 

 
3.   Ms Winifred Chan reported that subsequent to the discussion at the 
last meeting and circulation of the ECF Paper 08/2006-07 on 23 June 2006, the ECF 
Project 14/2005 was supported by majority of the Members of the RPVSC with a 
grant of $32,000.   

 

Progress report of ECF funded research projects 

[ECF Paper 10/2006-07] 

 

4.  Ms Winifred Chan briefed members on the ECF Paper 10/2006-07 on 
the progress of 18 on-going research projects and four completed research projects 
as at 30 June 2006.  Among the 18 on-going projects, the principal investigators 
(PI) of three projects, namely ECF Projects 14/2003, 16/2003 and 20/2004 would 
like to apply for extension of project duration and transfer of funds.  Details of 
their applications were set out in the ECF Paper 11/2006-07 for further discussion.  
Four research projects were completed during the period of 1 January to 30 June 
2006.  The research findings were summarized in Appendices 19 to 22 of ECF 
Paper 10/2006-07 for Members’ information. 

 
5.    Prof Chu Lee-man enquired about the progress of the ECF Project 
4/2002 “Diversity and Conservation of Bats in Hong Kong”.  Miss Florence Chan 
reported that the Secretariat, after consulting the Director of Audit, planned to 
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inform the recipient organization of the termination of project in writing and ask for 
refund of unspent balance.  Members also noted that there was no precedent case 
for termination of ECF funded project. 

 

6. The Chairman proposed and Members agreed that the Secretariat 
should conduct a survey to evaluate the achievements/contributions of the funded 
projects towards protecting Hong Kong’s environment.   

 

Proposed variations to details of ECF funded projects 

[ECF Paper 11/2006-07] 

 
7.    Ms Winifred Chan reported that the PI of three projects, namely ECF 
Projects 14/2003, 16/2003 and 20/2004, would like to apply for extension of project 
duration and transfer of funds respectively.  The PI of the ECF Project 14/2003 
namely “Conservation of House Swifts (Apus nipalensis) in Hong Kong: 
Preliminary field trial of artificial nest box for breeding House Swifts” proposed to 
defer the project completion date from 31 November 2005 to 31 October 2006.  No 
additional fund would be requested for the extended project period.  The PI 
explained that when they prepared to dismantle those artificial nests in early 2006, 
the premises owners of the sites in Yuen Long and Sheung Shui noted that the 
artificial nests were utilised.  In view of the utilisation of the artificial nests, the PI 
proposed to extend the study to end of October 2006 to cover the current breeding 
season.   
 
8.   The PI of the ECF Project 16/2003 namely “The use of biomarkers for 
ecotoxicological assessment of persistent organic pollutants (POPs) and heavy 
metals on birds at Mai Po Nature Reserve and other wetlands” reported that planned 
field sampling trips to Mai Po and Mainland China during March to May 2006 were 
cancelled due to the avian flu incident.  The PI proposed to extend the project to 
end of August 2007, so that field trips to Mai Po and Mainland China could be 
arranged during the next breeding season, i.e. March to May 2007.  No additional 
fund would be required from ECF.   
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9.   Lastly, the PI of the ECF Project 20/2004 namely “Water conservation 
through enhanced biological wastewater treatment and UV disinfection” proposed to 
transfer funds from the unspent balance for the project which amounted to 
$7,239.28, to cover the cost of the dismantling work which amounted to $6,760.  
No additional fund would be required from ECF.   The PI admitted that she had 
overlooked the provision for the dismantling work.     

 

10. Members discussed and agreed that some issues affecting the research 
progress were uncontrollable like the avian flu incident.  The proposed extension 
of project duration for Projects 14/2003 and 16/2003 were approved without 
additional funding.  Members also agreed to the proposed transfer of funds by the 
PI of the Project 20/2004. 

 

 

Agenda Item 3 : New Applications 
 

ECF Project 9/2005 Development of a novel and low-cost membrane bioreactor 
(MBR) for treating Hong Kong village sewage 

[ECF Paper 12/2006-07] 

 

11. Prof Chan Chi-ming and Prof Chan Chak-keung declared interests in 
this application as they came from the same university of the PI.  They left the 
meeting. 

 

12. Miss Florence Chan briefed Members on the project proposal and the 
assessments given by EPD and two external assessors as summarized in the ECF 
Paper 12/2006-07.  The objectives of the proposal were to develop a novel and 
low-cost MBR system for treating village sewage by using recycled non-woven 
materials as the membrane.  The total budget of the project was $818,685 and the 
project was expected to last for 12 months.  EPD and two external expert assessors 
supported the proposal.  External Assessor 1 supported the proposed reuse of waste 
for productive purposes and the reduced costs of the treatment process.  External 
Assessor 2 also considered the proposal practical as the aquatic environment might 
be improved by using a reliable small scale dispersed wastewater treatment 
technology with a new concept.  A representative of the project team then joined 
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the meeting to answer questions in relation to the proposal. 

 

13.Note  

 

14.Note  

  

15. After further discussion, the Chairman concluded that the proposal 
was supported in principle with an amount of $818,685.  The Secretariat would 
further clarify with the PI on the patent issue before the proposal would be 
recommended to the ECF Committee for formal approval. 

 

 

ECF Project 16/2005 Recycling of waste wood into a useful wood composite 
building product 

[ECF Paper 13/2006-07] 

 

16.   Miss Florence Chan briefed Members on the project proposal and the 
assessments given by the Architectural Services Department (ASD), EPD and two 
external expert assessors as summarized in the ECF Paper 13/2006-07.  The main 
objective of the project was to recycle waste wood and turn it into a value-added 
composite building product.  The funding requested by the project was 
$3,449,364 and the project was expected to last for 36 months.  Both ASD and 
EPD supported the proposal on the grounds of sustainability.  External Assessor 1 
supported the proposal and opined that the successful implementation of the 
project would provide a viable recycling outlet for wood and timber waste in Hong 
Kong.  The developed technology might be commercially applied. External 
Assessor 2 also supported the proposal and commented that the industry partner 
might adopt the technology if it was profitable.  A representative of the project 
team then joined the meeting to answer questions in relation to the proposal. 

 

17.Note  

 

18.Note   
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19. After discussion, the Chairman concluded that the proposal should not 
be supported. 

 

 

ECF Project 3/2006 A critical problem in sustainable conservation of mangroves in 
Hong Kong: Barnacle fouling on survival and growth of mangrove plants 

[ECF Paper 14/2006-07] 

 

20. Prof Chan Chi-ming and Prof Chan Chak-keung joined the meeting 
again. 

 

21. Miss Florence Chan briefed Members on the project proposal and the 
assessments given by the AFCD and two external assessors as summarized in the 
ECF Paper 14/2006-07.  The objectives of the proposal were to understand the 
effects of barnacle fouling on the survival and growth of mangrove plants, in 
particular at the seedling stage, identify the problem in different mangrove stands in 
Hong Kong, and provide solutions to control the fouling through field studies and a 
series of greenhouse experiments. The study aimed to enhance the success of 
mangrove planting and establishment in Hong Kong.  The funding requested by 
this project was $510,566 and the project was expected to last for 27 months.  
AFCD opined that the project deliverables did not carry sufficient practical values to 
avoid or control barnacle fouling of mangroves in Hong Kong.  External Assessor 1 
pointed out that the information obtained could serve as a good basis for controlling 
biofouling on mangrove seedlings which was important to mangrove management.  
External Assessor 2 stated that the proposal could make an interesting research 
study on species interaction in a stressful environment.  Nevertheless, both 
assessors commented that the proposed study was a fundamental research and it 
would be appropriate for the PI to seek funding from the Research Grant Council 
(RGC).    

 

22. Note  

 

23. After discussion, the Chairman concluded that the proposal should not 
be supported. 
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ECF Project 2/2006 Portable fuel cells for clean energy supply and waste reduction 

[ECF Paper 15/2006-07] 

 

24. The Chairman declared interests in this application as the PI came 
from the same university of which he was a Court member.  Mr. Eric Chan chaired 
this part of the meeting.  Mr. Joseph Chan of EMSD also attended the meeting at 
this juncture. 

 

25. Miss Florence Chan briefed Members on the project proposal and the 
assessments given by the Electrical & Mechanical Services Department (EMSD) 
and two external assessors as summarized in the ECF Paper 15/2006-07.  The 
objective of the study was to develop portable fuel cells that could replace batteries 
in multiple applications to achieve high environmental performance in terms of 
sustainable use of energy and waste reduction.  The funding requested by this 
project was $509,960 and the project was expected to last for 12 months.  EMSD 
considered that the deliverables were primarily for fundamental research use and 
demonstration purposes.  External Assessor 1 opined that similar research had been 
carried out at HKU and HKUST with the support of RGC and Innovation & 
Technology Fund (ITF).  He considered the project more appropriate to be funded 
by RGC.   External Assessor 2 supported the proposal and commented that 
utilization of fuel cells and clean fuels as suggested in the proposal was a good start.  

 

26.Note  

 

27. After further deliberation, Members concluded that the proposal was 
not supported. 

 

 

Agenda Item 4 : Any other business 
 

28. Prof Chu Lee-man enquired the assessment on practicality of research 
proposals that the RPVSC would consider funding support.  The Chairman stated 
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that the research deliverables should be applicable to the situation in Hong Kong as 
far as possible.  Mr. Eric Chan supplemented that it was stipulated in the Guide to 
Application that the proposal would be assessed on the benefits that it would bring 
to Hong Kong’s environment, ecology, flora and fauna.  Assessments by other 
government departments and external assessors were collected to facilitate 
Members’ consideration of the merits of individual proposal.  Members suggested 
that in future, the Secretariat should provide comments on whether the proposals 
meet all the funding criteria to facilitate Members’ examination of the proposals.   

 

ECF Project 4/2006 Production of lunch boxes and other products using bamboo 
and aloe vera 

 
29.   Miss Florence Chan briefed Members that the Secretariat had received 
a new application from Mr. Ng applying for $10 million for the production of lunch 
boxes in the Mainland China with bamboo and aloe vera.  The products would be 
sold in Hong Kong for profit and the applicant claimed that he would return the 
grant to the ECF Committee when his business became profitable.  The application 
was forwarded to Members for consideration by email on 17 August 2006.   
 
30. Note    

 

31. After discussion, Members concluded that the proposal was not 
supported.   

 

 

Agenda Item 5 : Date of Next Meeting 
 

32. As the current term of the RPVSC would expire on 15 October 2006, 
the Chairman and Mr. Eric Chan expressed gratitude to all members for their 
contribution in the past two years. 

 

33.   The meeting adjourned at 4:30 pm.  Six members attended the 
demonstration ride on the Mobile Air-Monitoring Platform of the HKUST. 
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Secretariat, ECF Research Projects Vetting Sub-committee 

October 2006 

 
Note: The paragraph will not be included in the version of notes to be uploaded to the webpage 

of ECFC according to the standing practice of not disclosing the detailed reasons for 
supporting or rejecting an application.  The ECFC webpage contains a general disclaimer 
that “Reasons for supporting/rejecting an application had been made known to the project 
proponents concerned, and the public could ask the project proponents direct for such 
information.”  
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