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	Community Involvement Projects for 
Waste Reduction Through Quantity-based Municipal Solid Waste Charging
	Dear Sir/Madam,
I certify that the information provided in this Quarterly Progress Report is correct to the best of my knowledge.
執事先生：
據本人所知，在此季度進度報告書內填報的資料均正確無誤。

	藉都市固體廢物收費
達致減廢的
社區參與項目
	Name of the Recipient Organisation 獲資助機構名稱： 


	
	Name of the Reporting Person申報人士姓名：
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	Signature簽名：


	
	Position in Organisation在所屬機構內的職位：


	
	Date of Report Submission報告提交日期：


	
	Official Stamp of Organisation
機構的正式印鑑：



Points to Note注意事項
1. In accordance with the terms and conditions of the agreement, Recipient Organisation is required to submit this Quarterly Progress Report (Quarterly Report) to the Waste Recovery Projects Vetting Sub-committee Secretariat once every 3 months during the project period within 2 weeks of the following quarter.  
按協議條款規定，獲資助機構須在項目推行期間每三個月向減少廢物項目審批小組秘書處提交此季度進度報告(下稱季度報告)，提交日期為下一季的首兩個星期內。
2. The first Quarterly Report should be submitted to the Waste Recovery Projects Vetting Sub-committee Secretariat within 2 weeks either upon completion of the preparatory stage or at the end of the first 3 months upon commencement of the project, whichever is the earlier. 

第一份季度報告須於完成籌備階段後或在項目開展三個月後，以較早者為準，向減少廢物項目審批小組秘書處提交，提交時間為下一季的首兩個星期內。
3. The Recipient Organisation is required to submit one Quarterly Report for each project in each quarter.  There is no need to complete one Quarterly Report for each participating building.
獲資助機構須為每個項目每一季提交一份季度報告，而毋須就每幢參與樓宇各自填寫一份季度報告。
4. Submission of the quarterly report is not required if the project is expected to be completed within 2 months after the end of the reporting period.  For example, for a project with a project period of 9 to 11 months, the 3rd quarterly report will not be required.  Similarly, for a project with project period of 12 to 14 months, the 4th quarterly report will not be required.  
如果項目預計在報告期結束後兩個月內完成，則不需要提交季度報告。 例如，對於為期九至十一個月的項目，申請機構毋須提交第三份季度報告。 同樣，對於為期十二至十四個月的項目，則毋須提交第四份季度報告。
5. Please note that this Quarterly Report will be made available for public inspection upon reasonable request.
請注意，本季度報告或會在合理要求的情況下供公眾查閱。
Reporting Months from __________ (day/month/year) 
to__________ (day/month/year)
報告月份由_________(日/月/年) 至_________(日/月/年)
1. Progress Overview
進度概覽
	
	Original schedule a
(day/ month/ year)
原定時間表 a
(日/月/年)
	Actual/ latest estimated progress
 (day/ month/ year) 

實際/最新預計進度
(日/月/年)

	Preparation stage
籌備階段
	from _________ to _________
由_________至 _________
	from _________ to _________
由_________至 _________ (actual or latest estimates) b
實際/最新預計b 

	Trial period
正式測試
	from _________ to _________
由_________至 _________
	from _________ to _________
由_________至 _________ (actual or latest estimates) b
實際/最新預計b

	Post-trial evaluation
後期檢討
	from _________ to _________
由_________至 _________
	from _________ to _________
由_________至 _________ (actual or latest estimates) b
實際/最新預計b


Notes: 註：
a. The timetable as stated in the Work Plan submitted to the ECF Secretariat.

在提交環保基金秘書處的工作計畫內填寫的時間表。
b. Please delete as appropriate.
請把不適用的刪除。
	1.1. Is the project delayed as compared to the original schedule?
與原定時間表比較，項目是否有延期?

	□  No沒有
	· Yes有

	1.2. Provide reason if yes如有，請交待原因

	

	

	

	1.3. Remedial measures taken and the effectiveness of these measures (if any) 

已採取的補救措施及成效(如有)

	

	


1.4 Participating Units
參與的單位
	Name of the participating building
參與樓宇名稱
	Target number of participating units as stated in the application form a
在申請表上註明的      目標參加單位數目 a
	Actual number of participating units as at the end of the reporting period a
截至本報告期结束的     實際參加單位數目 a

	
	
	

	
	
	

	
	
	

	
	
	


Notes: 註：
a. Examples of participating units include household or tenant or shops. Please specify.
參加單位例子包括︰住戶、租戶或商戶。請註明。
2. Promotion and Education Activities

宣傳教育活動
2.1. Activities organized during the reporting period (please attach 2 photos for each activity)
報告期間籌辦的活動 (請為每一個活動夾附兩張相片)
	Date & Time
日期及時間
	Name of the Activities a
活動名稱 a   
	Venue
地點           
	Number of participants
參與人數

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Notes: 註:
a. Examples include briefing session, talk, workshop, competition
例子包括︰簡介會、講座、工作坊、比賽
2.2. Publicity or education materials produced (Please attach a copy for each type of material)

已製備的宣傳或教育物品 (請為每一項物品夾附一份副本)
	Types a
種類 a
	Number of copies produced (copies)
生產的數量 (份)
	Number of copies distributed (copies) 

派發的數量 (份)

	
	
	

	
	
	

	
	
	

	
	
	


Notes: 註:
a.
Examples include newsletters, posters, flyers, mock charge statement, news clippings

例子包括︰通訊、海報、單張、模擬收費單、報章文稿
3.
Progress Summary of the Reporting Period 
報告期內的項目進度概要
3.1
Trend analysis during the reporting period 報告期內的趨勢分析a
	
	Average value of all participating buildings
所有參與樓宇平均值
	First month
第一個月
	Second month
第二個月
	Third month

第三個月

	(i) 
	Weight of waste disposal (kg)
廢物棄置量 (公斤)
	
	
	

	(ii) 
	Weight of recyclables collected (kg)回收物重量 (公斤)
	
	
	

	(iii) 
	Participation rate b
參與率 b
	
	
	

	(iv) 
	Usage Rate b
使用率 b 
	
	
	

	(v) 
	Compliance rate b
遵規率b
	
	
	


Notes: 註:
a. Only applicable to the Quarterly Report that covers the trial period
只適用於正式測試期間的季度報告
b. Items (iii), (iv) and (v) are only applicable to projects which involve the trial use of designated garbage bags provided by the Environmental Protection Department 
項目(iii) 、 (iv) 及 (v) 只適用於涉及由環境保護署提供指定垃圾袋作測試的項目
3.2
Additional recycling support during the reporting period報告期內新增的回收配套
(i) Additional type of recyclables (e.g. used clothes): 


新增的回收種類 (例如：舊衣服): ___________________________________
(ii) Number of additional recycling bin


新增的回收桶數目:_________________________________________________

(iii) Name of additional recycler:


新增回收商名稱:____________________________________________________

(iv)
Other measures taken to enhance the recycling support during the reporting period



報告期內其他加強回收配套的措施
	

	

	

	


3.3
Modifications taken in respect of the refuse collection arrangement, e.g. discontinuation of free distribution of garbage bags


在廢物收集安排上作出的變更，例如停止免費派發垃圾袋
	

	

	

	


3.4
Measures taken to monitor the proper use of designated garbage bags, e.g. patrol by management staff (only applicable to projects which involve the trial use of designated garbage bags provided by the Environmental Protection Department)


監察適當使用指定垃圾袋的措施，例如由管業處人員進行巡查 (只適用於涉及由環境保護署提供指定垃圾袋作測試的項目)
	

	

	

	


3.5
Operation of the “Pay as you throw” (PAYT) measures for gate fee arrangement e.g. tracking of waste sources through RFID (only applicable to projects involving charging through “gate-fee”)


在｢入閘費｣機制下測試｢多棄多付｣措施的運作詳情，如透過無線電頻率識別系統追踪廢物源頭(只適用於透過｢入閘費｣機制繳付廢物收費的項目)
	

	

	

	


3.6
Feedback from the participating residents or tenants on the incentive for them to reduce waste as a result of the PAYT measures 


參與住戶或租戶對｢多棄多付｣措施能否推動他們減少產生廢物的意見
	

	

	

	


3.7
Key challenges encountered during the reporting period



報告期內遇到的主要挑戰
	

	

	

	


3.8
Major findings during the reporting period



報告期內的主要發現
	

	

	

	


4.
Forecast of the Next Quarter

下一個季度的預計事項
4.1
Please describe the major activities to be carried out in the next quarter e.g. award ceremony for the floor with the highest compliance rate:
請闡述下一個季度的主要活動，例如樓層最高遵規率的頒獎禮:
	

	

	


4.2
Please describe any potential enhancement and improvement measures for the next quarter:
請闡述下一個季度預計實行的加強/改善措施:
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