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Project Number 33/2010 

Project Title 

 

Integrated warning system for monitoring and prediction of dust 

storm events in Hong Kong 

Principal Investigator 

(PI) 

Prof. Janet NICHOL, Department of Land Surveying and 

Geo-informatics, The Hong Kong Polytechnic University 

Project summary 

 

The PI plans to conduct a study comprising two phases, namely, 
Phase I – prototype stage; and Phase II – operational stage, with the 
objective of setting up an integrated and real time data collection 
system to give advance prediction and warning of dust storms 
arriving in Hong Kong for environmental authorities and the public.  
The data collected along the identified dust storm forward trajectory 
will also permit diagnosis of microphysical and chemical 
characteristics of the dust, e.g. mineral, bacterial, industrial, and 
toxins, etc., in terms of likely health impacts.   
 
The present project, which constitutes phase I (i.e. prototype stage) 
of the planned study, was approved by RPVSC on 1 November 
2011.   

Research Theme Regional/Local Air Quality 

Project Duration 18 months from 1 February 2011 to 31 July 2013 

Total Approved 

Amount (A) 

$873,780 

Funds disbursed up 

to 31.07.2013 (B) 

$436,890 

Funds Balance as at 

31.07.2013  

(A) – (B) 

$436,890 

Project Status At the RPVSC meeting on 9 December 2013, Members considered 
the way forward for this project (relevant RPVSC Paper 21/2012-13 
is at Attachment 1).  After deliberations, the meeting concluded 
that the project should be terminated, for reason that it could not 
meet a key project objective, viz., delivering a system which could 
give advance prediction and warning of dust storms arriving in Hong 
Kong.  As regards the PI’s proposed budget variations request, the 
meeting decided that the PI should be requested to submit a certified 
financial statement covering the project period from 1 February 2011 
to 31 July 2013 according to the ECF's funding rules, so that 
Members could further consider the budget reallocation request 
before the project account would be finalized.  Relevant extracts of 
the minutes are at Attachment 2 for Members’ reference.  
 
The Secretariat has since contacted the PI to follow up with 
RPVSC's decision above.  The requested certified financial 
statement with explanations and justifications for the proposed 
budget variations is at Attachment 3.  Members are invited to 
consider whether the proposed budget reallocation should be 
acceded to. 
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Separately, the Secretariat has received a letter addressed to RPVSC 
from the PI, in which the PI expressed her views on the termination 
of the project (Attachment 4).  EPD (Community Relations Unit) 
has taken initiative to interview the PI on 24 February 2014 to better 
understand her submission.  During the interview, the PI requested 
for a meeting with RPVSC so that she could express her views on 
the project termination in person. Members are invited to consider 
the PI's views and the PI’s request for a meeting and provide a 
response to the PI as appropriate. 
 

Advice Sought 

 

Members' views are sought on whether the PI’s request for budget 

variations should be acceded to.  With regard to the PI's letter, 

Members are also recommended to interview the PI and to consider 

whether and how a response should be issued to the PI. 

 

Secretariat, ECF Research Projects Vetting Subcommittee 

February 2014 


