
  

 

 
 

   
 

 
 

 

Minutes  of  the  4th  Meeting of   the
 
 
Energy C onservation  Projects  Vetting S ubcommittee
 
 

held  on  13 Jan uary 2012 at    3:00 p .m.
 
 

Present  
Mr. E dward  Leung    (Chairman)  
Mr. M an M o-leung   
Ms  Wong  Wai-ching  
Dr. C han  Fuk-cheung   
Mr. C heung  Yan-hong   
Mr.  Alan C how  
Dr. C ynthia  Lam  
Mr.  Alfred  Lee  
Mr. K endrew  Leung  
Mr.  Wong K am-sing  
Mr.  Wong K in-wai  
Dr.  Yau  Wing-kwong  
Ms  Betty  Cheung    EPD  
Miss  Eunice  Chan    EPD  
Mr. S teve  Tsoi     EPD  
Mr. D onald N g    ENB  
Mr. K ent  Fung     ENB  
Mr.  WS  Szeto     EMSTF  
Mr. R aymond  Tong    EMSTF  
Mr. M ing  Chan    EMSTF  
Ms  Vivien M ok    (Secretary)  
 
Absent  with  Apologies  
Mr. B ryan P allop G aw   

Welcoming R emarks  
 
 The  Chairman  welcomed  all  members  to  the  fourth  meeting  of  the  Energy  Conser vation  
Fund  (ECF)  Energy  Conservation  Projects  Vetting  Subcommittee  (ECPVSC)  and  esp ecially  
welcomed  Mr.  Steve  Tsoi,  Senior  Executive  Officer  (Community  Relations)  1  of  EP D,  who  
joined t he  meeting f or  the  first  time.    

Agenda I tem  1:  Confirmation  of  the  Minutes  of  the  Last  Meeting  
 
2.  The  draft  minutes  of  the  last  meeting he ld  on  17  August  2011  were  sent  to  members  on   25  
October  2011.   The  minutes  were  endorsed  without  amendments.  

Agenda I tem  2:  Matters  Arising f rom  the  Minutes  of  the  Last  Meeting  

3.  There  was  no m atter  arising  from  the  minutes  of  the  last  meeting.  
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Agenda I tem  3:  Way  Forward  for  Buildings  Energy E fficiency  Funding S chemes  (BEEFS)   
(ECPVSC  Paper  17/2011-12)  

4.  Mr.  Donald  Ng  briefed  members  on  Paper  17/2011-12  which  aimed  to  seek  their  views  on  
the  proposed  way  forward  for  the  BEEFS  for  recommendation  to  the  ECF  Committee.   He  
stated t hat  when t he  Schemes  were  launched on 8    April  2009, t he  Government  announced t hat  the  
Schemes  would  be  opened  for  applications  for  three  years  till  7  April  2012  or  until  the  allocated  
$450  million  was  fully  utilized,  whichever  was  the  earlier.  As  of  December  2011,  about  1,550  
applications  had  been  received  involving  about  9,600  buildings,  which  accounted  for  about  23%  
in  the  building  stocks  of  some  41,000  buildings.  Among  them,  791  applications  had  been  
approved  with  subsidies  amounting  to  over  $300  million,  benefiting  over  5,300  buildings.  The  
estimated  total  electricity  saving  amounted  to  140  million  kWh  per  annum,  equivalent  to  a  
reduction  of  carbon  dioxide  emissions  by  100,000  tonnes.  It  was  observed  that  the  number  of  
applications  received  had  dropped  from  about  an  average  of  111  per  month  in  2009  to  about  22  
per  month  in  2011,  which  indicated  that  interested  parties  had  mostly  already  applied  for  the  
Schemes.   Professionals,  in  particular  those  in  the  engineering  sector,  had  been  geared  up  for  
new  business  opportunities  in  building  energy e fficiency.   It  was  considered  appropriate  to  bring  
a  close  to  BEEFS  and  focus  efforts  on  other  measures  to  promote  energy  efficiency.   In  this  
regard,  the  Administration  would  bring  the  new  Building  Energy E fficiency  Ordinance  (Cap.  610)  
into  effect  in  September  2012  and  was  working  on  tightening  the  Building  Energy  Codes.   
Following  its  public  engagement  exercise  concluded  in  December  2011,  it  was  expected  that  the  
Council  for  Sustainable  Development  would  come  up  with  some  recommendations  in  the  next  
few  months  to e nhance  building  energy  efficiency.   

5.  Mr.  Donald  NG  added  that  based  on  past  records,  it  was  estimated  that  the  remaining  
balance  of  $141  million  would  be  adequate  to  fund  the  outstanding  applications  and  new  ones  
that  might  be  received  before  the  application  deadline  of  7  April.   There  should  also  be  a  buffer  
of  around  $40  million  in  case  there  was  a  last-minute  rush  of  applications.  ENB  would  manage  
the  cashflow  carefully  and  seek  ECPVSC’s  support  and  ECF’s  approval  of  the  exact  amount  of  
any  additional  funds  that  might  be  required  as  soon  as  ENB  was  in  a  position  to  do  so  upon  
closure  of  applications.  

6.  Mr.  Man  Mo-leung  echoed  that  the  objectives  of  the  Schemes  had  been  achieved.   With  
the  decreasing  number  of  application,  he  opined  it  was  an  appropriate  time  to  wrap  up  the  
Schemes.   Dr.  Chan  Fuk-cheung  and  Dr.  Yau  Wing-kwong  suggested  that  ENB  could  make  use  
of  some  successful  examples  of  the  BEEFS  to f urther  promote  energy  saving  in t he  community.   

7.  After  deliberation,  members  agreed  that  it  was  an  appropriate  time  to  bring  the  BEEFS  to  
a  close  and  the  Schemes  should  be  opened  till  7  April  2012  upon  its  launch  for  three  years.   
ENB  would  follow  up  with  members’  suggestions  to  arrange  some  promotion  activities  in  due  
course  to  publicize  the  successful  cases  under  the  Schemes  in  promoting  the  benefits  of  building  
energy  efficiency  and w ould a lso a rrange  to a nnounce  the  closure  of  the  Schemes.  

Agenda I tem  4:  New  Applications   

I)  Applications  under  BEEFS  
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(ECPVSC  Paper  18/2011-12)  

8.  Mr.  Szeto  Wing-sum  briefed  members  on  Paper  18/2011-12  which  aimed  to  seek  their  
agreement  to  approve  90  funding  applications  including 88   Energy  Efficiency  Projects  (EEP)  and  
two  Energy-cum-carbon  Audits  of  the  BEEFS  costing  under  $2  million;  to  seek  their  support  for  
three  funding  applications  of  values  exceeding  $2  million;  and  to  reject  a  total  of  eight  
applications  due  to  inadequate  information,  ineligible  applicant  and  commencement  of  work  
before  approval.   Since  the  last  ECPVSC  meeting h eld  on  17  August  2011,  12  applications  were  
withdrawn b y  the  applicants  of  their  own a ccord.    

9.  After  discussion,  member  approved  90  applications  costing  under  $2  million  with  a  total  
cost  of  $32,417,092;  supported  three  EEP  applications  costing ove r  $2  million  with  a  total  cost  of  
$10,512,900  for  ECF  Committee’s  approval;  and  rejected  eight  applications  as  set  out  in  the  
Paper.  

II)  Energy C onservation  Projects f or  Non-government  Organizations  (NGOs)  
(ECPVSC  Paper  19/2011-12)  

10.  The  Chairman  declared  that  he  was  the  Executive  Director  of  Hong  Kong  Playground  
Association, a pplicant  organization of   ECP0265 a nd E CP0266.  
 
11.  Ms  Vivien  Mok  briefed  members  on  Paper  19/2011-12  which  aimed  to  seek  their  
agreement  to  approve  48  funding  applications  for  the  energy  conservation  projects  for  NGOs  
including  four  for  energy-cum-carbon  audits  and  44  for  energy  improvement  works  and  to  reject  
one  application  for  education  programme.   She  stated  that  amongst  the  48  recommended  
applications,  a  number  of  applicant  organizations  had  submitted  separate  funding  requests  for  
their  different  premises/offices  and  applied  for  both  energy-cum-carbon  audit  and  energy  
improvement  work  at  the  same  time.   The  relevant  information  had  been  highlighted  in  the  
paper.    
 
12.  She  also  drew  Members’  attention  to  the  project  ECP0200  submitted  from  Ever  Green  
Association  Limited  with  a  proposed  budget  of  $991,065.   This  18-month  education  programme  
aimed  to  promote  energy  saving  to  middle-class  residents  and  owners’  incorporations  in  several  
private  housing  estates  in  the  Hung  Hom  District.   Major  activities  included  running  an  energy  
efficiency  teaching  room;  organizing  five  talks/visits  for  180  volunteers,  five  roving  exhibitions  
and  six  half-day  seminars  on  buildings  and  home  energy  saving;  and  holding  an  inauguration  
ceremony  as  well  as  an  appreciation c eremony.   

13.  Mr.  Wong  Kin-wai  viewed  that  despite  its  scale,  the  education  project  could  bring  certain  
benefit  to  the  district  and  the  applicant  organization  should  be  given  an  opportunity  to  re-apply  
when  the  project  content  was  improved.   In  response  to  Mr.  Kendrew  Leung’s  question  on  the  
number  of  target  participants  in  the  project,  Ms  Betty  Cheung  replied  that  owing  to  limited  
resources,  funding  priority  should  be  given  to  education  projects  through  which  message  on  
energy s aving  could  be  reached  out  to  a  boarder  spectrum  of  participants  and  project  deliverables  
were  well-worth  supporting.   Dr.  Yau  Wing-kwong  commented  that  when  compared  to  other  
approved  education  programmes  of  similar  nature,  the  project  duration  of  ECP0200  was  too  long  
and  the  Chairman  also  viewed  that  the  applicant  organization  could  still  have  room  to  modify t he  
project  deliverables  and  contents  up t o m embers’  satisfaction.  



  

 

 

 

 

 

 

14.  After  deliberation,  members  approved  44  applications  for  energy  improvement  works  and  
four  for  energy-cum-carbon  audits  with  a  total  budget  of  $7,803,153.28  and  turned  down  the  
funding  application of   ECP0200.  
 
Agenda I tem  5 :   Any O ther  Business  

I)	 	 Variation  to  Approved  Projects  under  BEEFS  
(ECPVSC  Paper  20/2011-12)  

15.  Mr.  Szeto  Wing-sum  briefed  members  on  Paper  20/2011-12  together  with  Annex  XI  
tabled a t  the  meeting  which a imed t o s eek m embers’  support  to –   
 
(i)	 	 approve  the  proposed  changes  to  the  budget  of  nine  approved  EEP  funding  applications  

i.e.  EEP0029,  EEP0037,  EEP0058,  EEP0088,  EEP0096,  EEP0391,  EEP0631,  EEP0695  
and E EP0945;   

(ii)	 	 extend  the  project  completion  date  of  three  approved  EEP  funding  applications  i.e.  
EEP0102, E EP0301 a nd E EP0304;   

(iii)	 	 approve  the  request  for  change  of  equipment  from  EEP0671;  
(iv)	 	 approve  the  request  from  EEP0611  for  acceptance  of  procurement  of  services  from  the  

supplier  which  was  not  the  lowest  bid  as  required  by  the  funding  conditions  due  to  its  
special  nature;  

(v)	 	 reject  the  request  from  EEP0673  and  EEP0908  for  acceptance  of  procurement  of  services  
from  the  supplier  which  was  not  the  lowest  bid  due  to  lack  of  justifiable  reasons,  but  
allow  the  applicants  to  top  up  the  price  difference  from  either  the  approved  funding  or  the  
lowest  tender  price  on t he  energy  saving  items, w hichever  is  the  lower;  and   

(vi)	 	 approve  the  request  from  EEP0838  for  acceptance  of  procurement  of  services  from  the  
single  supplier  and  additional  allocation  of  fund  for  the  obtained  submission  due  to  
justifiable  reasons.   

16.  Regarding  EEP0838,  in  reply  to  the  Chairman’s  enquiry  on  any  precedent  cases  for  
accepting  single  quotation,  Mr.  Kent  Fung  said  that  similar  case  to  accept  one  submission  had  
been a pproved b y  the  Vetting  Subcommittee.  
 
17.  EMSTF  suggested  that  the  approval  authority  to  extend  the  completion  date  of  the  
approved  application  be  granted  to  EMSTF  and  ENB  in  order  to  expedite  the  processing t ime  and  
relieve  the  Vetting  Subcommittee  of  the  workload  in ha ndling  similar  proposals.  
 
18.   After  deliberation,  Members  approved  the  proposal  as  set  out  in  the  Paper  20/2011-12  and  
supported  the  proposal  to  grant  EMSTF  and  ENB  the  approval  authority  for  extension  of  project  
completion da te  for  period not   more  than one   year.  

II)	 	 Variation  to  Approved  Project  under  NGO  Scheme  
(ECPVSC  Paper  21/2011-12)  

19.   Ms  Vivien  Mok  briefed  members  on  Paper  21/2011-12  which  aimed  to  seek  members’  
endorsement  on  a  request  submitted  from  ECP0104  for  extension  of  project  duration  from  12  
months  to  24  months  and  increase  in  funding  sought  of  $241,284  to  cover  the  additional  
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manpower  cost  arising f rom  the  project  extension.  
 
20.  Taking  into  account  the  satisfactory p rogress  of  the  project  and  the  genuine  need  of  single  
building ow ners  for  assistance  to  apply  for  the  BEEFS,  members  approved  the  proposal  as  set  out  
in t he  Paper  21/2011-12.  

III)	 	 Completion  Reports  of  Two  Projects  under  Energy  Conservation  Education  
Programme  of  NGO  Scheme  
(ECPVSC  Paper  22/2011-12)  

21.  As  Dr.  Yau  Wing-kwong  was  the  Chief  Executive  Officer  of  the  Tai  Po  Environmental  
Association  Limited,  applicant  organization  of  projects  DCP0002,  he  was  invited  to  withdraw  
from  the  meeting  during di scussion of   the  paper.  
 
 
22.  Ms  Vivien  Mok  briefed  Members  on  Paper  22/2011-12  concerning  two  completion  
reports  received  from  Conservancy  Association,  applicant  organization  of  DCP0003,  for  its  
project  “Energy  Saving  @  Elderly  Homes”  and  Tai  Po  Environmental  Association  Limited,  
applicant  organization  of  DCP0002,  for  its  project  “Lohas  Taipo  –  An  Energy-wise  and  Carbon  
Reduction  District”.   Given  that  the  two  projects  had  been  completed  satisfactorily,  the  
Secretariat  proposed  releasing  the  actual  project  costs  of  $1,050,627.5  and  $1,552,599.69  to  the  
applicant  organizations  respectively.  

23.		 Members  agreed t o t his  proposal.  

IV)	 	 Applications  from  Village/Rural  Committee  Offices  for  Energy I mprovement  Works  
(ECPVSC  Paper  23/2011-12)  
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eligible  for  funding.  

(Notes:  this  item  had be en  advanced t o be   discussed af ter  Agenda I tem  3 a t  the  meeting)  
 
24.  As  Tai  Po  Environmental  Association  Limited  assisted  the  village/rural  committees  to  
submit  applications  under  its  approved  project  DCP0008  –  Lohas  Taipo  - An  Energy-wise  and  
Carbon  Reduction  District  II,  Dr.  Yau  Wing-kwong,  being  the  Chief  Executive  Officer  of  the  
Association, w as  invited t o w ithdraw  from  the  meeting  during  discussion o f  the  paper.  
 
25.  Ms  Vivien  Mok  briefed  members  on  Paper  23/2011-12  which  aimed  to  seek  members’  
advice  on  the  applications  from  village/rural  committees  or  similar  residents’  organizations  of  
villages  without  tax  exemption  status  for  their  offices/premises  to  carry  out  energy  improvement  
works.   In  gist,  out  of  the  eight  funding  requests  received  in  the  first  batch  of  applications,  only  
two  applications  could  meet  the  requirement  under  the  guide  to  application  of  the  NGO  scheme  
of  having  a  tax  exemption  status  under  Section  88  of  the  Inland  Revenue  Ordinance.   Unless  
exceptional  approval  was  given  by  the  Vetting  Subcommittee,  the  remaining  six  applications  
could  not  be  accepted  under  the  NGO  scheme.   For  application  under  the  BEEFS,  in  view  of  the  
complicated  environment  of  village,  the  physical  locations  of  village  /rural  committee  offices  
might  be  different  from  the  ancillary  facilities  of  other  usual  applications  received  under  the  
BEEFS.   Considerations  should  hence  be  given  to  whether  such  offices/premises  could  be  
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26.  Mr.  Man  Mo-leung  said  that  due  to  remote  location  of  some  villages  such  as  Tap  Mun,  
villagers  might  choose  to  set  up  their  village/rural  committee  offices  at  a  more  convenient  place  
like  centre  of  Tai  Po.   Also  as  most  of  these  village/rural  committee  offices  were  of  small  scale,  
it  would  be  difficult  for  them  to  apply  for  tax  exemption  status  under  Section  88  of  the  Inland  
Revenue  Ordinance  to  meet  the  requirement  of  NGO  scheme.   In  reply  to  Mr.  Wong  Kin-wai  
question  on  whether  they  had  registered  under  the  Society  Ordinance,  Ms  Vivien  Mok  said  that  
out  of  the  six  villages/rural  committee  offices  concerned  without  tax  exemption  status,  only  two  
did  have  such  registration.   She  supplemented  that  the  requirement  of  having  a  tax  exemption  
status  under  Section  88  of  the  Inland  Revenue  Ordinance  was  set  by t he  Vetting  Subcommittee  at  
the  launch  of  the  NGO  scheme  in  order  to  prioritize  the  funding  requests  and  to  prevent  influx  of  
applications  from  NGOs.   

27.  Mr.  Cheung  Yan-hong  opined  that  acceptance  of  the  applications  concerned  could  be  
considered  as  they  were  supported  by  the  Tai  Po  District  Council  and  the  Tai  Po  District  Office.   
Mr.  Man  Mo-leung  also  remarked  that  as  the  District  Council  had  assisted  in  promoting  this  
initiative  amongst  the  villages,  it  would  not  be  a  favorable  outcome  if  applications  from  certain  
villages  were  approved  while  some  were  rejected.   

28.  Mr.  Szeto  Wing-sum  pointed  out  that  under  the  guide  to  application  of  the  BEEFS,  
improvement  works  to  upgrade  the  performance  of  building  service  installations  should  only  be  
carried  out  in  communal  area  of  a  building.   When  vetting  applications,  EMSTF  would  also  
check  the  ownership  of  the  ancillary  facilities  to  assess  their  eligibility.   In  view  that  the  
ownership  of  the  village/rural  committee  offices  could  rest  with  individual  villagers,  the  
Government  (e.g.  through  land  lease  to  villagers)  or  even  other  parties  (e.g.  rented  property),  but  
not  the  applicant  organization,  he  had  reservation  on  the  eligibility  of  these  cases  under  the  
BEEFS.   The  Vetting  Subcommittee  had  in  fact  rejected  similar  applications  in  which  the  
applicant  organization ha d no ow  nership of   the  ancillary  facilities  before.  

29.  After  further  deliberation,  members  agreed  that  the  requirements  set  for  the  NGO  scheme  
and  the  BEEFS  should  continue  to  be  observed  and  applications  submitted  from  village/rural  
committee  offices  should  be  assessed i n a ccordance  with t he  respective  requirements.    

V)	 	 BEEFS  Progress  Report  
(ECPVSC  Paper  24/2011-12)  

30.  Mr.  Kent  Fung  briefed  Members  on  the  progress  report  of  BEEFS  as  at  3  January  2012.   
In  sum,  1,549  applications  had  been  received  including  220  energy-cum-carbon  audits  and  1,329  
EEP.    Total  funding  approved  was  $309.24  million.   The  estimated  savings  in  electricity  per  
annum  were  139.76  GWh  and  the  estimated  reduction  in  carbon  dioxide  emissions  per  annum  
was  97,833 t onnes.    

VI)	 	 NGO  Scheme  Progress  Report  
(ECPVSC  Paper  25/2011-12)  

31.  Ms  Vivien  Mok  briefed  Members  on  the  progress  report  of  the  NGO  scheme  as  at  31  
December  2011.   In  sum,  317  applications  had  been  received  including  19  energy-cum-carbon  
audits,  262  energy  improvement  projects  and  36  education  programmes.   Total  funding  
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approved  was  $58.29  million.   The  estimated  savings  in  electricity pe r  annum  were  6.19  million  
kWh a nd t he  estimated r eduction i n c arbon di oxide  emissions  per  annum  was  4,330 t onnes.  
 
32.  Members  had no p  articular  comment  on t he  above  two pr ogress  reports.  

Agenda I tem  6:  Date  of  Next  Meeting  

33.  Members  noted  that  the  next  meeting  would  be  held  in  mid  February  2012.   The  
Secretariat  would i nform  Members  of  the  exact  date  in due   course.   
 
34.  The  meeting  was  adjourned a t  5:00 p.m .  
 
 
Secretariat, E CF  Energy C onservation  Projects  Vetting S ub-committee  
February 2012   
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