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Minutes of the 6
th

 Meeting of the 

Energy Conservation Projects Vetting Subcommittee 

held on 3 May 2010 at 3:00 p.m. 

 

Present 

Mr. Man Mo-leung   (Chairman) 

Prof. Chan Chak-keung 

Mr. Chua Hoi-wai 

Mr. Cheung Yan-hong  

Mr. Alan Chow 

Ms Christine Fong  

Mr. Alfred Lee 

Mr. Kendrew Leung 

Ms Betty Cheung   EPD 

Miss Eunice Chan   EPD 

Mr. Matthew Tsang   EPD 

Miss Katharine Choi  ENB 

Mr. Kent Fung    ENB 

Mr. WS Szeto    EMSTF 

Mr. Michael Wong   EMSTF 

Mr. Ming Chan   EMSTF 

Ms Vivien Mok   (Secretary) 

 

Absent with Apologies 

Mr. Reuben Chu   (Vice-chairman) 

Mr. Edward Leung 

Mr. Wong Kam-sing 

Dr. Yau Wing-kwong 

 

Welcoming Remarks 

 

 The Chairman welcomed all Members to the sixth meeting of the Energy 

Conservation Fund (ECF) Energy Conservation Projects Vetting Subcommittee (ECPVSC) 

and especially welcomed Mr. WS Szeto of the EMSTF who joined the meeting for the first 

time.   

 

Agenda Item 1: Confirmation of the Minutes of the Last Meeting 

 

2. The draft minutes of the last meeting held on 29 January 2010 were sent to Members 

on 30 March 2010.  The minutes were endorsed without amendments. 

 

Agenda Item 2: Matters Arising from the Minutes of the Last Meeting 

  

I) Proposed Budget Variation Approval Authority by the Secretariat 

 

3. Miss Eunice Chan reported that as the prices for the energy saving items such as air 

conditioning systems and T5 lighting tubes might vary from time to time, requests from 

applicant organizations for budget variation were frequently received by the Secretariat.  

Under the existing Guide to Application, prior approval from the Vetting Subcommittee had 

to be sought should there be any changes in the approved amount.  This arrangement 

would impose a heavy workload on the Vetting Subcommittee to handle the requests for 
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minor budget changes to individual items.  In this regard, it was suggested that the 

approval authority for budget variation not exceeding 20% of the approved budget of an 

individual item and without changes to the total approved budget be granted to the 

Secretariat in order to expedite the processing time and relieve the Vetting Subcommittee of 

the workload in handling proposals for budget variation.  This proposed arrangement was 

in line with the practice of other ECF subcommittees such as the Environmental Education 

and Community Action Projects Vetting Subcommittee. 

 

4. After deliberation, Members supported the proposal to grant the Secretariat the 

approval authority for minor budget variation. 

 

II) Application from Internet Professional Association Limited (ECP0035) 

 

(Dr Elizabeth Quat and Mr. Carter Ng of Internet Professional Association Limited were 

invited to join the meeting at this juncture) 

 

5. The Chairman remarked that the project was approved by a majority of Members via 

circulation of the ECPVSC Paper 22/2009-10 on 22 March 2010.  In response to Mr. Chua 

Hoi-wai’s email dated 22 April 2010, two representatives from the applicant organization 

had been invited to provide Members with detailed information on the project. 

 

6. Dr Elizabeth Quat briefed Members on the major project details.  In gist, the 

proposal was a pioneer programme in Hong Kong to encourage reduction of carbon 

footprint by optimizing the operation and usage of information and communication 

technology (ICT) while at the same time maximizing the use of emerging ICT in achieving 

low carbon operation in the Hong Kong business sectors.  12 companies representing the 

six target business sector would be selected for participating in an ICT carbon audit pilot 

programme.  Data and observations collected would be analyzed and consolidated for 

composing Green ICT guidelines and Green ICT carbon audit e-guide.  A seminar and 

workshops would also be held to disseminate the relevant information.   

 

7.   In response to Mr. Chua Hoi-wai’s enquiry on whether the duties of the two staff 

proposed could be absorbed by the Association, Dr Quat replied that since the existing 

manpower of the Consortium had already been fully occupied by other projects and the 

council members were non-paid staff, a full-time project coordinator and a part-time project 

assistant were genuinely required to handle logistic, liaison and administrative works to 

ensure that all outputs produced were of a high quality.  Also in view that substantial 

knowledge contribution would be required from both the ICT and environmental sector to 

carry out this project, a technical project consultant equipped with the carbon management 

and ICT expertise would need to be engaged to undertake the technical tasks.  Ms Christine 

Fong asked how small and medium enterprises (SMEs) would be benefitted from the project 

and Mr. Alfred Lee asked if fee would be required for the seminar and workshops.  Dr 

Quat said all project deliverables would be published in a designated portal and an e-guide 

with easy-to-follow tools would be developed to encourage local SMEs to conduct their 

own ICT carbon audits. To motivate more businesses to participate, seminars and workshops 

would be free of charge. 

 

Agenda Item 3: New Applications  

 

I) Applications under Buildings Energy Efficiency Funding Schemes (BEEFS) 

 (ECPVSC Paper 1/2010-11) 
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8. Mr. WS Szeto briefed Members on Paper 1/2010-11 which aimed to seek their 

agreement to approve 59 funding applications under the BEEFS including 10 applications 

for energy-cum-carbon audit (ECA) and 49 for energy efficiency project (EEP) costing 

under $2 million and to recommend 7 applications for EEP exceeding $2 million for ECF 

Committee’s approval.  Since the circulation of ECPVSC Paper 20/2009-10 on 22 March 

2010, 3 funding applications were recommended not to be accepted due to commencement 

of work before approval, 40 due to inadequate information received for assessment while 5 

were not eligible applications which had been rejected.   

 

9. Mr. Kendrew Leung declared that the applicant of project EEP0535 was a client of 

his company. 

 

10.  The Chairman enquired about the reason for the withdrawal of project EEP0031 and 

Professor Chan Chak-keung asked if public estates were eligible for the BEEFS.  Mr. 

Michael Wong replied that since funding under the BEEFS was granted on a matching basis, 

some applicants might find that their contribution was too high after the approval and 

decided to withdraw from the scheme.  Regarding the applications from public estates, 

since these buildings had been sold under the Tenants Purchase Scheme introduced by the 

Hong Kong Housing Authority and had formed their own Owners’ Corporations, they were 

eligible for application.   

 

11. Miss Katharine Choi drew Members’ attention to a paper on the updates of the 

BEEFS which had been submitted to the Panel on Environmental Affairs of the Legislative 

Council for information.  In sum, as at 31 March 2010, a total of 1078 applications were 

received covering a total of 7600 buildings i.e. about one in six of the 41600 building in 

Hong Kong.  Of these applications, 44% involved single buildings and 56% involved 

multiple buildings.  The bulk of which were residential building (67%), followed by 

commercial building (10%) and composite buildings (10%).  A total grant of $76 million 

had been approved in respect of 346 funding applications involving 2200 buildings. 

 

12.  Professor Chan Chak-keung expressed that the participation of 7600 buildings in the 

BEEFS was an encouraging figure.  Mr. Alan Chow observed that while one fourth of the 

total allocation of EEP had been granted, the total funding approved for ECA was only 

$5.73 million i.e. about 4% of the $150 million allocation.  Miss Katharine Choi replied 

that apart from the lower cost for carrying out an ECA in a building than an EEP, the 

financial incentive by carrying out energy improvement works to reduce electricity cost 

direct could also explain the reason why the number of EEP applications outweighed ECA.  

Mr. Kendrew Leung supplemented that since engineers in property management companies 

might have conducted ECA for their clients, the Owners’ Corporations would prefer 

investing their resources on EEP. 

  

13. After deliberation, Members approved 49 EEP applications and 10 ECA applications 

costing under $2 million and supported 7 EEP applications exceeding $2 million for ECF 

Committee’s approval. 

 

II) Energy Conservation Projects for Non-government Organizations (NGOs) 

(ECPVSC Paper 2/2010-11) 

 

14. Ms Vivien Mok briefed Members on Paper 2/2010-11 on 25 funding applications for 

the energy conservation projects for NGOs, including 24 for energy improvement works and 
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one for energy conservation education programme.  Most of the energy saving equipment 

proposed was LED tubes, T5 tubes and air conditioning systems.  Of these applications, 5 

were submitted from the selected organizations of the Pilot Tripartite Scheme on Energy 

Saving and 5 from the Po Leung Kuk under the “Po Leung Kuk’s Evolving into a Green 

NGO” approved by the ECF Committee.  She also drew Members’ attention to the small 

scale projects in which the funding requested for engaging a qualified service provider (QSP) 

was higher than 10% of the total project cost as the NGOs concerned had expressed that it 

was difficult to find a QSP to accept their projects without a minimum charge.   Given that 

a QSP had to be engaged for all energy improvement works regardless of their size, it was 

recommended that a reasonable fee, which might be higher than 10% of the total project 

cost, could be granted for engaging a QSP so as to cater for the need of these small-scale 

projects. 

 

15. Mr. Alfred Lee declared that he was a Director of the Po Leung Kuk. 

 

16.    Mr. Chua Hoi-wai asked whether the premises to conduct energy improvement work 

in project ECP0054 was occupied by the Hong Kong Confederation of Trade Unions 

Education Foundation Limited or its parent organization.  Ms Vivien Mok said that 

according to the tenancy agreement submitted, the premises concerned was rented by the 

applicant organization instead of its parent organization.   

 

17. After deliberation, Members approved 24 applications for energy improvement work 

and one application for environmental education programme with a total project cost of 

$3,368,333 and agreed that a reasonable fee which could be higher than 10% of the total 

project cost would be disbursed to small-scale projects for engaging a QSP. 

 

III) ECF Collaboration Scheme with District Councils 

 (ECPVSC Paper 3/2010-11) 

 

18. Ms Vivien Mok briefed Members on Paper 3/2010-11 on a funding application for 

the energy conservation project with educational elements under the ECF Collaboration 

Scheme with District Councils.  In sum, the project namely “Energy Efficient LED 

Lighting for Tuen Mun Elderly” submitted by the Tuen Mun District Women’s Association 

Limited had been endorsed by the Tuen Mun District Council.  The project aimed to 

replace traditional light bulbs with energy saving ones for the singleton elderly and elderly 

couples in the Tuen Mun District.  After deliberation, Members approved the funding 

application of project DCP0006 with a total project cost of $540,500. 

 

19. In order to standardize the salary for the employment of registered social worker in 

various educational projects, Ms Christine Fong suggested setting a cap for this item.  

After discussion, Members agreed to set the salary cap for employing a registered social 

worker at $18,000 per month. 

 

Agenda Item 4 : Any Other Business 

 

20. There was no any other business. 

 

Agenda Item 5: Date of Next Meeting 

 

21. Members noted that the next meeting would normally be held around three months 

from now.  The Secretariat would inform Members of the date of the next meeting in due 
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course.  

 

22. The meeting was adjourned at 4:45 p.m.. 

 

 

Secretariat, ECF Energy Conservation Projects Vetting Sub-committee 

June 2010 

 


