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每年設有兩輪申請。現正邀請2023/24年第二輪申請。
Applications will be invited twice a year. Now calling for the 2nd round applications of 2023/24. 

10.11.2023 (暫定)

開始接受申請
Applications 
Start Date

17.10.2023
第一場簡介會
First Briefing



第一場簡介會內容
The First Briefing Session will cover:

2. 環境及自然保育基金及環保教育和社區參與項目簡介
Introduction of ECF and Environmental Education and
Community Action Projects

3. 特定主題及特別撥款項目簡介
Introduction of Special Themes and “Special Grant Projects”

4. 申請須知
Notes on Application

5. 審批程序及準則
Vetting Process and Criteria

1. 歡迎辭
Welcoming Remarks



6. 項目一般要求
General Requirements of Projects

第一場簡介會內容
The First Briefing Session will cover:

7. 資助款額的發放
Disbursement of Funds

8. 問答環節
Q&A Session

https://app.sli.do/event/g2iLzBrR1myE2G7J81pQxT


第二場簡介會內容
The Second Briefing Session will cover:

1. 申請須知
Notes on Applications

2. 填寫申請表格指引
Guide for Completing the Application Form

3. 問答環節
Q&A Session

► 甲部 – 資料頁Section A – Data Sheet
► 乙部 – 項目計劃 Section B – Project Proposal
► 附錄I – 維護國家安全確認書 Annex I – Agreement on Safeguarding

National Security



1.歡迎辭
Welcoming Remarks

環保教育和社區參與項目審批小組主席

葉頌文博士, M.H.

Dr Tony IP, M.H.
Chairman of Environmental Education and 

Community Action Projects Vetting Sub-committee



2. 環境及自然保育基金
及環保教育和社區參與項目簡介

Introduction of 
Environment and Conservation Fund (ECF) 

and Environmental Education and Community 
Action Projects



社區減少廢物項目
Community Waste Reduction Projects

環保教育和社區參與項目
Environmental Education and Community Action Projects

環保研究、技術示範和
會議項目

Environmental Research, Technology Demonstration and Conference Projects

環境及自然保育基金簡介 Introduction of ECF

► 於1994年成立，以支持綠色項目和活動。
Established in 1994 to support green projects and activities.

三大資助計劃/項目 3 Major Funding Schemes/Programme



► 申請機構遞交申請表格時，必須同時遞交確認書（附錄I），以代
表其知悉及承諾遵守下述條款：
• 政府保留權利以機構曾經參與、正在參與或有理由相信機構曾

經或正在參與可能導致或構成發生危害國家安全罪行的行為或
活動為由，取消其申請資格，

• 又或為維護國家安全，或為保障香港的公眾利益、公共道德、
公共秩序或公共安全，而有必要剔除機構日後申請的資格。

維護國家安全
Safeguarding National Security

► Applicant organisation has to submit an Agreement (Annex I) along with the 
application form, to confirm that your organisation has acknowledged and 
undertaken to comply with the following clauses:-
• the Government reserves the right to disqualify the recipient organisation on the 

grounds that it has engaged, is engaging, or is reasonably believed to have 
engaged or be engaging in acts or activities that are likely to cause or constitute 
the occurrence of offences endangering national security;

• or otherwise the exclusion of the organisation from future applications is 
necessary in the interest of national security, or is necessary to protect the public 
interest of Hong Kong, public morals, public order or public safety.



► 即使有關申請已獲批准，如果出現下列任何一種情況，政府可立即
撤回或取消有關批准：
o 機構曾經參與或正在參與可能會構成或導致發生危害國家安全罪

行或不利於國家安全的行為或活動；
o 繼續委約本機構或繼續推行該環境及自然保育基金項目將不利於

國家安全；或
o 政府合理地相信上述任何一種情況將會發生。

維護國家安全
Safeguarding National Security

► Even after the application is approved, the Government may immediately withdraw or
cancel the relevant approval upon the occurrence of any of the following events:
o the organisation has engaged or is engaging in acts or activities that are likely to

constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is
about to occur.



► 如申請機構無填妥及遞交申請表格附錄I，申請將被視為無效。

維護國家安全
Safeguarding National Security

► An application will be considered invalid if the Annex I of the application
form is not duly signed and submitted by the applicant organisation.

建議項目如具推動國民教育和愛國教育元素，有
機會在比較下更見優勢。
Application proposals with elements of national education and 
patriotism may be comparatively meritorious.



► 本港非牟利機構均可申請。
Local non-profit making organisations are eligible to apply.

本地獲豁免繳稅的慈善機構
Local tax-exempt charities

本地註冊的非牟利機構
Local registered and 

non-profit-making 

organisations

環保教育和社區參與項目簡介
Introduction of Environmental Education and 

Community Action Projects



環保教育和社區參與項目簡介
Introduction of Environmental Education and 

Community Action Projects

加強

行為改變 改善和保護香港環境
Improve and Conserve Local Environment

不應是一次性的宣傳活動
Should not be one-off publicity events

Enhance Environmental Awareness & Knowledge

Behavioural
Change

環保意識和知識

實踐綠色生活 Adopt Green Lifestyle

項目性質 Project Nature



環保教育和社區參與項目簡介
Introduction of Environmental Education and 

Community Action Projects

特定主題 – 按政府施政方針和政策範疇而制定、審視和調整
Special Themes – To be formulated, reviewed and adjusted according to 
government policy

特別撥款項目 – 項目資助分項支出不受限制
Special Grant Projects - No restriction on the expenditure items of project

一般主題 – 特定主題和特別撥款項目以外的項目
General Themes – Projects other than Special Themes and Special Grant 
Projects 

項目類型 Project Type



► 可促進不同界別之間的協作參與。
Involve collaboration which facilitates sectorial participation.

► 規模較大，能覆蓋較大的地理範圍和／或包涵大量參與者。
Of a considerable scale that covers a large geographical area and/or a significant
number of participants.

► 具有明確的目標和易於評估的成果／成效。
Have clear objectives and easily assessed outcome/outputs.

► 在推動環境保護和保育方面，對社會能作出深遠影響。
Bear far-reaching impacts to the community on promotion of environmental
protection and conservation.

項目設計方向
Direction of Project Design



活動呼應政府政策及計劃主題。
The activities echoed the theme of government policy initiatives. 

項目主題及對象具體，並已有周詳的執行細節。
The project theme and target groups were clearly defined, with detailed 
and feasible plans for implementation.

項目目標清晰，並具可量化及可實現的成效。
The project objectives were clear and specific, with quantifiable and 
achievable outcomes.

項目有助提高參加者的環保意識並能推動參加者作出行為改變。
The projects could raise environmental awareness of participants and 
induce behavioural changes among participants.

以往申請獲資助的主要原因
Main Reasons for Supporting Past Applications



項目活動多元化，直接受眾眾多，具成本效益。
The projects were cost-effective with diverse activities and 
considerable number of direct beneficiaries.

已有落實具相關專業知識／地區網絡的協辦團體。
Support from organisations with relevant professional 
knowledge / community had been confirmed.

以往申請獲資助的主要原因
Main Reasons for Supporting Past Applications



項目設計得宜及具創意，並能推動參加者作出
行為改變。
The project design was sound and creative.  The 
project could induce behavioural changes among 
participants.

項目的預算合理。
The proposed budget was reasonable and cost-
effective.

以往申請獲資助的主要原因
Main Reasons for Supporting Past Applications



項目對目標群體的覆蓋及參與率合適。
The coverage and engagement rate of target groups 
were appropriate.

推行時間表計劃周詳及合理可行。
The implementation schedule was well-planned and 
reasonably practicable.

以往申請獲資助的主要原因
Main Reasons for Supporting Past Applications



項目有助提升目標群體對環境保護／自然保育的
認知、參與和實踐。
The project helped to enhance the target groups’ 
awareness of, participation in and practice of 
environmental protection/ conservation

申請機構的能力及過往表現良好。
Capability and track record of the applicant 
organisation were good.

以往申請獲資助的主要原因
Main Reasons for Supporting Past Applications



以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 

計劃書內容不完整，未有就如何有效推廣環保教育作出足夠闡
述。
The application was incomplete and lacked sufficient elaboration on 
how to effectively promote environmental education.

環保教育元素薄弱，項目活動與環保教育的目標不相符。
The environmental education elements were weak and the activities did 
not align with the purpose of environmental education.

各活動之間連繫薄弱，令項目整體內容渙散。
The connection between activities was weak, resulting in a lack of overall 
coherence and focus.



以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 

未能顯示具專業環保知識，未有落實具專業環保知識的協辦機構
，未能帶出豐富和正確環保訊息。
The applicant organisation did not possess professional environmental 
knowledge. No professional body with environmental knowledge had 
confirmed to serve as supporting organisation, causing failure to convey 
comprehensive and accurate environmental messages.

計劃所涉及預算偏高。大部分開支用於聘請員工、購買資本物品
、行政及經常支出等。
The applied budget was on the high side.  The majority of the expenditures 
were allocated to staffing, procurement of capital items or administrative 
and general expenses etc.

計劃涉及商業元素。
Commercial elements was involved in the project.



以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 

項目預計參加人數偏低，不符合成本效益。
The expected number of participants of the project was limited. The cost-
effectiveness was doubtful.

項目側重舉辦一次性／單一活動（如嘉年華），或未能有效引導
參加者作出行為改變保護環境。
The projects focused on organising one-time or a single activity (e.g. 
carnival) which might not be effective in guiding participants to induce 
behavioral changes for environmental protection.

重複該機構／其他團體／政府部門已經或正舉辦的活動及對象。
Similar activities were or are being organised by the applicant 
organisation/ other organisations/ government departments for the 
same target groups.



以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 

項目與機構以往申請於活動內容及對象上無異，並無明顯增益之
處。
The project was similar to the organisation's previous applications in 
terms of activity content and target audience, without significant 
enhancement. 

申請機構在以往獲資助項目遞交報告進度／完成關鍵績效指標未
如理想，機構的行政能力及項目執行能力成疑。
The applicant organisation‘s previous projects’ performance or report 
submission progress was not satisfactory and organisation's
administrative, management and implementation ability was doubtful.



申請項目內容側重於設備安裝。
The project had placed emphasis on the installation of
facilities.

目標對象對題目已有一定的了解。
The target participants had already understood the topic.

如同時接獲多份相同／相類似的申請書，有關申請一
般不會獲優先考慮。
For identical / highly similar applications, such
applications will normally be considered in lower priority.

以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 



項目沒有詳細說明如何能有效推廣環保教育及達
成活動目標的方法。
The proposal did not mention how to effectively
promote the environmental education activities and
achieve the objectives.

難以評估項目活動就推廣環保教育的成效。
The project’s effectiveness in promoting
environmental education was hard to assess.

申請項目的方向與政府政策不符。
The direction of the project was different from the
government policy.

以往申請不獲資助的主要原因
Main Reasons for Not Supporting Past Applications 



須注意避免事宜
Matters to be Avoided

未有在填寫申請表格時刪去不適用部分或未有妥為簽署申請表格/文件。
Have not properly filled in the application form with part(s) not applicable
crossed out or have not submitted duly signed application form/document(s).

以不同機構名義遞交內容完全相同的申請。
Submit applications if identical content in the names of different
organisations.

沒有提供合作/參與機構資料或所有合作/參與機構均為未落實。
No information on cooperating/participating organisations or
cooperating/participating organisations are not yet confirmed.

沒有考慮建議項目是否可持續發展。
No consideration on the sustainable development of the project proposal.



延續項目的申請
Application for Extension Projects

獲環境及自然保育基金資助
的項目

ECF-funded projects

獲批准的環保教育和社區參與項目：
https://eeca.ecc.org.hk/tc/application/p
rojects.html

Approved Environmental Education and 
Community Action Projects: 
https://eeca.ecc.org.hk/en/application/
projects.html

若屬延續項目的申請，有否在不同方面提出加強／改善項目之處，如成本效
益、項目模式或範圍、具有可信的監察和評估機制，以及可評估的項目預期
成果及效益等。

If it is an application for extension, whether the project shows enhancement / improvement
in different aspects such as cost effectiveness, project mode or scope, demonstrable project
outputs and benefits with credible monitoring and evaluation mechanisms etc.

https://eeca.ecc.org.hk/tc/application/projects.html
https://eeca.ecc.org.hk/en/application/projects.html


環保教育和社區參與項目撥款額
2023/24

Environmental Education and Community Action Projects
Funding Allocation



項目類型
Project Type

每宗申請資助上限
Funding Limit 

Per Application

特別撥款項目
Special Grant Project

$100,000

環保教育和社區參與項目 2023/24年度撥款額
Environmental Education and Community Action Projects 

Funding Allocation for 2023/24

一般主題 General Themes

2023/24 年度撥款餘額
Remaining Funding Allocation For 2023/24

$18,900,000



一般主題 General Themes

建議構思與主要環保政策相關的項目
Suggested to work out project proposals relevant to key 

environmental protection policies



一般主題 General Themes

建議考慮教育從幼開始的重要性
Suggested to consider the importance of early childhood 

education 

幼兒低碳生活習慣
Young Children Low Carbon 

Living Habits



環保教育和社區參與項目

Environmental Education and Community Action Projects

清潔海岸
Clean Shorelines

2023/24申請 特定主題

Special Themes of 2023/24 Applications Invitation

生物多樣性
Biodiversity

碳中和
Carbon Neutrality

清新空氣藍圖
Clean Air Plan



特定主題 Special Themes

主題
Theme

每宗申請資助上限
Funding Limit 

Per Application

2023/24 年度撥款餘額
Remaining Funding 

Allocation For 2023/24

清潔海岸小型項目
(資助海岸清潔活動)

Clean Shorelines 

Small Scale Projects 

(supporting coastal 

clean-up activities)

$10,000

$5,500,000

清潔海岸
Clean Shorelines

沒有特定資助上限，
惟申請資助額若超過

該主題的預算可批撥款額，
將不獲考慮。

No specific funding limit.

Nevertheless, those 

applications with applied 

budget exceeding the amount 

of funding allocation for the 

respective themes will not be 

considered.

生物多樣性
Biodiversity

$8,000,000

碳中和
Carbon Neutrality

$13,600,000

清新空氣藍圖
Clean Air Plan

$7,500,000

環保教育和社區參與項目 2023/24年度撥款額
Environmental Education and Community Action Projects 

Funding Allocation for 2022/23



4. 申請須知

Notes on Applications



如何申請? How to Apply?

1 填寫網上電子表格
Fill in an electronic application form 

2

如機構未能填寫網上電子表格，可選擇：
If your organisation is unable to fill in the e-form, you may choose to:

www.ecf.gov.hk

於環境及自然保育基金網站下載表格：
Download application form from ECF website:

親身或以郵寄方式送交秘書處
In person or by post to the Secretariat

以電郵方式發送至秘書處
By email to the Secretariat3

香港灣仔軒尼詩道130號修頓中心5樓 ecf@eeb.gov.hk
5/F, Southorn Centre, 130 Hennessy Road, 

Wan Chai, Hong Kong

http://www.ecf.gov.hk/


申請截止日期(暫定)
Application Deadline (Tentative)

► 不論是選擇遞交網上申請或紙本申請，均須於2023
年12月18日下午6時之前遞交。若以郵寄方式遞交，
郵戳日期必須為2023年12月18日或以前。
Completed application form must be submitted before 6:00 pm on 18
December 2023. If the applications are submitted by mail, the
postmarks should be dated on or before 18 December 2023.

► 如選擇遞交紙本申請，須遞交申請表格正本及
軟複本（「Word」格式）。
For paper-based application forms, both original hard copy and
soft copy (in "Word" format) of the application form shall be
submitted.

► 逾期遞交或不完整的申請，概不受理。
Late or incomplete applications will not be processed.



► 申請機構須確保申請表上的資料詳盡確實，及已附有所需文件。
Applicant organisations should provide the best and fullest information in their applications and
provide supporting documents.

填寫申請表格前，請先細閱「環保教育和社區參與項目 –申請指引」
Please read the "Guide to Application – Environmental Education and Community Action 

Projects" carefully before completing the application form





5. 審批程序及準則
Vetting process and criteria



以競爭為本的審批機制
Competition-based Vetting Mechanism

► 任何不完整的申請都可能會失去競爭力。審批小組或秘書處沒有責
任向申請機構索取尚欠資料或尋求澄清。
Any incomplete applications may lose competitiveness. The Vetting Sub-committee or
the Secretariat is not obligated to contact the applicant organisations for missing
information or clarification.

► 申請機構可參與於2023年11月28日舉行的第二場簡介會，該簡介會
將會更詳細地說明申請指引及如何填寫申請表格。
Applicant organisations are welcome to attend the second briefing session to be held on
28 November 2023 which will cover the Guide to Application and completion of
application form in greater details.

► 如申請機構於填寫申請表格時有任何疑問，歡迎致電環境及自然保
育基金秘書處熱線 2835 1234。
Applicant organisations are welcome to call the hotline of ECF Secretariat at 2835 1234 if
there are any questions in completing the application form.

► 在一般情況下，同一資助計劃下正同時有兩個開展項目的機構，將
不再獲批新的資助申請。
Under normal circumstances, application(s) submitted by an organisation with two on-
going projects under the same funding scheme will not be approved.



審批程序 Vetting Process 

申請機構向環境及自然保育基金秘書處遞交申請
Applicant organisation submits application to ECF Secretariat

交予環保教育和社區參與項目審批小組考慮
The application will be considered by

Environmental Education and Community Action Projects Vetting Sub-committee.

秘書處會將環境及自然保育基金委員會的決定告知申請機構。
The Secretariat will notify applicant organisations of the decisions of ECF 

Committee

審批小組向環境及自然保育基金委員會提出建議，
以供環境及自然保育基金委員會審批。

The Vetting Sub-committee will make recommendation for the endorsement by 

the ECF Committee.

審批程序會於六個月內完成。
The vetting process will be completed within 6 months.



因應以競爭為本的審批機制，秘書處會採用以下的評分方案來評估各申請的
優劣，並選取最有價值的申請供審批小組考慮。每輪資助申請的競爭都相當
激烈，申請機構應於遞交申請前妥善規劃項目。
Corresponding to the competition-based vetting mechanism, the Secretariat adopts the following
marking scheme to evaluate the merits of the applications and select the most meritorious
applications for the consideration of the Vetting Sub-committee. The competition for each round of
funding applications are very keen. Applicant organisations should have well planning on the project
proposal before submitting the application.

評審準則

Assessment Criteria

評分比重（佔總分百份比）Scoring Weight (Percentage of Total)

申請資助額度 Applied Amount of Funding

</=HK$500,000
>HK$500,000

</=HK$2,000,000
>HK$2,000,000

建議項目的質量

Quality of the proposed 

project

60% 55% 50%

建議項目的效益

Effectiveness of the 

proposed project

25% 25% 25%

申請機構的能力及過往表現

Capability and track record 

of the applicant 

organisation

15% 20% 25%

以競爭為本的審批機制
Competition-based Vetting Mechanism



如申請項目在任何一項評審準則未能取得相關評分比重一半或以上的評分
（例如一個申請250萬元資助額的項目就「建議項目的質量」未能取得佔總
分百份比25%的評分）則該項目不會獲考慮批出資助。
If the proposed project fails to score half or more of the relevant scoring weight in any of the
assessment criteria (for example, a project applying for a funding amount of HK$2,500,000 fails to get
25% of the total score in "Quality of the proposed project"), then the application will not be considered
for funding.

評審準則

Assessment Criteria

評分比重（佔總分百份比）Scoring Weight (Percentage of Total)

申請資助額度 Applied Amount of Funding

</=HK$500,000
>HK$500,000

</=HK$2,000,000
>HK$2,000,000

建議項目的質量

Quality of the proposed 

project

60% 55% 50%

建議項目的效益

Effectiveness of the 

proposed project

25% 25% 25%

申請機構的能力及過往表現

Capability and track record 

of the applicant 

organisation

15% 20% 25%

以競爭為本的審批機制
Competition-based Vetting Mechanism



6. 項目一般要求
General Requirements of Projects



項目成效檢討
Project Effectiveness Evaluation

獲資助機構須完成 —

（1）項目評估；及

（2）個別活動評估（即活動前及活動後測問卷）

The recipient organisations are required to complete –

(1) Project Evaluation; and

(2) Activity Assessment

(i.e. pre-activity and post-activity questionnaires)

成果
Output

效益
Outcome

• 評估參加者知識、態度和行為的變化
assess participants’ changes in knowledge, 

attitude and behaviour

• 評估項目的長遠效益和影響
evaluate the sustainable impacts of projects

• 參加人數
no. of participants

• 活動舉辦次數
no. of activities 

held 

成果
Output



預期表現指標是審批項目時的其中一個主要考慮
Expected output indicators will be one of the key 

considerations in vetting projects 

按表現指標評估項目成效。

Evaluation(s) should be made against the expected output indicators
set.

須於申請表格中訂明有關表現指標和將收集的資料，列明清晰的
預期表現指標和目標受惠人數。

Should set out the expected output and positive impacts to the
target group of the project and indicate the relevant information to
be collected in the application form.

須參照預期表現指標完成項目評估。

Project evaluation should be made with reference to the expected
output indicators upon project completion.

遞交申請時
Submission 

of Application

項目完成時
Completion 

of Project

(1) 項目評估 Project Evaluation



項目開始
Project

Starts

選取項目其中一個活動，
進行參加者意見調查。

Choose one project activity for 
conducting pre-activity and 
post-activity questionnaires

前測問卷
Pre-activity 

questionnaires
（活動前）

(Before the activity)

後測問卷
Post-activity 

questionnaires
（活動後約1-2個月）

(1-2 months after the activity)

於活動完成後收回不少於參
加人數約

20%或50份已填妥的問卷
（以較少者為準）

Not less than around 20% of 
the total participants or 50 

filled questionnaires should be 
collected (whichever is less).

(2) 個別活動評估 Activity Assessment

活動
Activity



(2) 個別活動評估 Activity Assessment

網上問卷 Online Questionnaires

• 使用網上免費資源，例如Google表格收集項目前和項目後
的數據

Collect pre-project and post-project data through free online
resources, e.g. google form

審批小組或秘書處可參與項目活動或進行實地
視察，以了解項目成效及查核項目進度。
The Vetting Sub-committee or Secretariat may join 

project activities or carry out site inspection to 

assess the project outcome and examine the 

project progress. 



知識、態度和行為評估模式
Knowledge - Attitude - Behaviour (KAB) Model

153

• 對有關主題主要資訊的認識
• The awareness of key information about a 

topic

• 對事情的願望、興趣、動機、方向或感覺
• The desire, interest, motivation, orientation 

or perception towards something

• 完成活動的規律性
• The regularity with completing an activity

知識傳遞
KNOWLEDGE

transfer

態度轉變
ATTITUDE

shift

行為改變
BEHAVIOURAL

change

個別活動評估 Activity Assessment

• 量度項目為參加者帶來行為改變方面的長遠效益和影響
To measure the long-term effectiveness and impacts of the project on 

behavioural changes of the participants



報告要求
Reporting Requirements

獲資助機構可能需要以智能電子方式定期報告項目進度。秘書處亦可能會進行突擊視察。
Recipient organisation may be required to report project outputs regularly via smart electronic means.  

The Secretariat may also conduct surprise inspection.

報告類別
Type of Report

報告期及遞交期限
Reporting Period and Deadline 
of Submission

報告內容
Report Contents 

進度報告書
Progress Report

報告期為每六個月
Report every six months

於報告期後一個月內遞交
Submit within one month after 
the reporting period

分階段報告項目進度、表現及財務狀
況（帳目報表）
Report progress, performance and financial 
position (statement of accounts) of the project 
in phase

完成報告書
Completion Report

報告期為整個項目期
Report the whole project period

於項目完成後兩個月內遞交
Submit within two month after 
project completion

報告項目成果（包括與原定目標比較）
及財務狀況（帳目報表），並連同具
合理保證審計師報告遞交
Report outcome(s) (including comparison with 
original target(s)) and financial position 
(statement of accounts) of the project, and 
submit along with the auditor's report(s) with 
reasonable assurance.



報告書範本 Report Templates

https://www.ecf.gov.hk/tc/application/index.html (中文 Chinese)

https://www.ecf.gov.hk/en/application/index.html (英文 English)

報告要求
Reporting Requirements

► 所有進度及完成報告書須由獲資助機構的項目組長簽署，並以指定格式遞交（包
括帳目報表）。

All progress and completion reports must be signed by the project leader of 
the recipient organisation, and submitted in standard format (including 
statement of accounts).

► 申請機構籌組項目團隊時，須考慮報告要求及相關人手需要。

The applicant organisation should form the project team with reference to the
manpower need for fulfilling the reporting requirements.



資助額
Funding Amount

帳目報表
Statement of 

Accounts

經審計的帳目報表
Audited Statement of Accounts

支出證明文件
Supporting documents 

of the expenses

15萬港元以下
Below HK$150K 

15萬港元或以上
及30萬以下
HK$150K or above 

and below HK$300K

機構可選擇遞交：
1.經審計的帳目報表（不須附上支出證明文件）或
2.不經審計的帳目報表（須附上支出證明文件）
Recipient organisation may opt to submit:

1. Audited statement of accounts (no need to attach supporting

documents of the expenses), OR

2. Non-audited statement of accounts (need to attach supporting

documents of the expenses).

30萬港元或以上
HK$300K or above 

*如項目為期超過18個月，機
構須每12個月遞交一份。
*For projects lasting more than 18

months, organisations are required to

submit once every 12 months.

審計要求
Auditing Requirements



► 獲資助機構應留意《申請指引》附錄 III及 IV 的《獲資助機

構的審計師須知》及《審計師報告範本》，並確保審計師從

事合理保證審計的工作時須遵守有關的要求。
Recipient organisations should take note of and ensure that the
auditors engaged by them to perform the reasonable assurance
audit must comply with the requirements provided in the "Notes
for Auditors of Recipient Organisations" and "Sample Auditor's
Report" in Appendices III and IV respectively of Guide to
Application.

► 經審計的帳目報表須與完成報告書一併遞交。
Audited statement of accounts must be submitted together
with the completion report.

帳目報表及審計要求
Statement of Accounts and Auditing Requirements



► 項目的資料可能會被上載至環境及自然保育基金／
環保署的網頁，以供公眾查閱。
Information of the projects may be uploaded to the websites of
ECF or EPD for public access.

項目宣傳 Publicity of Project

► 所有與項目及項目活動有關的印刷及宣傳品上，除
展示項目名稱外，均須清楚標示環境及自然保育基
金的標誌，以鳴謝資助來源。
To acknowledge the source of funding, the ECF logo should be
clearly marked on all publications and publicity materials related
to the project and project activities.



7. 資助款額的發放
Disbursement of Funds



資助款項的發放
Disbursement of Funds

資助款項的發放條件
Criteria for disbursement of funds

預計發放款項百分比
Estimated % of 
Disbursement

備註
Remarks

簽署資助協議後。
Upon signing of the funding agreement.

最高maximum 
50%

視乎項目工作計劃的內
容而定。
Depends on the contents 
of the project work plan.

遞交載有項目財務狀況的進度報告書
後，以及項目表現令人滿意。
Upon submission of a progress report with  
financial position and satisfactory 
performance.

下一期款項
Further disbursement

按照項目的財務狀況和
項目進度而定。
Depends on the financial 
position and the progress 
of the project.

遞交完成報告書及帳目報表，並獲審
批小組通過後。
Upon submission of completion report with a 
statement of accounts and endorsed by the 
Vetting Subcommittee.

10% 視乎項目的實際開支而
定。
Depends on the actual 
expenditures.



► 機構可在審批小組所界定的同類預算開支項目中，彈性運用獲

批准的資助款項，但個別項目資助款項會設上限（例如薪金及

租金等）。
Flexible use of approved funds among the budget items under a same

grouping as defined by the Vetting Sub-committee will be allowed. Funding

cap will be set for individual budget item (such as salary, rent, etc. ).

► 最終的資助額將按個別申請的內容而訂。

The final amount of funding depends on the content of individual application.

► 在項目獲批准後提出增加資助的要求，一般不會獲考慮。
Requests for additional funding after project approval will normally not be

considered.

資助款項的發放
Disbursement of Funds



► 如項目的成效欠佳，或因任何原因獲資助機構未能
就無法達到項目目標而提出合理解釋，
In the case of unsatisfactory performance or for any reason that the
applicant organisation is unable to attain the project targets with no
reasonable justification,

► 審批小組保留根據獲資助機構的表現，即考慮項目
已達到的量化成果的百分比及／或其他相關的因素，
而減少資助款額的權利。
The Vetting Sub-committee reserves the right to reduce the amount
of the funding disbursement based on the performance of the
applicant organisation, by taking into account of the percentage of
the quantifiable targets achieved and/or other factors which
deemed relevant.

減少資助款額
Reduction of the amount of funding disbursement 



► 項目未有在批准撥款日起計六個月內展開。
The project does not commence within six months of the approval
of the grant.

► 項目的進度欠佳。
The project has not progressed satisfactorily.

► 項目組長離開獲資助機構，而沒有合適人選接任。
The project leader leaves the recipient organisation and there is no
one available considered suitable to take over the role.

► 未有在限期前遞交報告。
Fails to submit the required report(s) by deadline.

► 未有遵守《申請指引》及批核信所載的資助條件。
Fails to comply with the funding conditions as set out in the Guide
to Application and/or the approval letter.

暫停／終止資助
Suspension/Termination of Funding Support



暫停／終止資助
Suspension/Termination of Funding Support

► 如果出現下列任何一種情況，政府可立即終止任何協議：
o 機構曾經參與或正在參與可能會構成或導致發生危害國家安全罪

行或不利於國家安全的行為或活動；
o 繼續委約機構或繼續推行該環境及自然保育基金項目將不利於國

家安全；或
o 政府合理地相信上述任何一種情況將會發生。

► The Government may immediately terminate any agreement with the organisation
upon the occurrence of any of the following events:
o the organisation has engaged or is engaging in acts or activities that are likely to

constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of
the ECF project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is
about to occur.



環保教育和社區參與項目
Environmental Education and Community Action Projects

截止申請
Applications 

Deadline

18.12.2023 (暫定)

第二場簡介會
Second Briefing

28.11.2023
(暫定)

每年設有兩輪申請。現正邀請2023/24年第二輪申請。
Applications will be invited twice a year. Now calling for the 2nd round applications of 2023/24. 

10.11.2023 (暫定)

開始接受申請
Applications 
Start Date

17.10.2023
第一場簡介會
First Briefing



11月28日(暫定)舉行的第二場簡介會內容
The Second Briefing Session on 28 November will cover:

1. 申請須知
Notes on Applications

2. 填寫申請表格指引
Guide for Completing the Application Form

3. 問答環節
Q&A Session

► 甲部 – 資料頁Section A – Data Sheet 
► 乙部 – 項目計劃 Section B – Project Proposal
► 附錄I – 維護國家安全確認書 Annex I – Agreement on Safeguarding 

National Security 


	環境及自然保育基金

