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Sik Sik Yuen – To Move Towards a “Green Organization” 

Proposed Extension of Green Programme and Consultancy Services 

 

Project Title Sik Sik Yuen (SSY) – To Move Towards a “Green 

Organization” 

 

Recipient Organization 

 

SSY 

Advice Sought Members are invited to advise whether SSY’s following 

requests should be approved: 

 

(a). extension of the green programme by 21 months to 

December 2016; and 

 

(b). extension of the consultancy agreement by 21 months 

which requires additional consultancy fee of $375,000 to 

be provided through the redeployment of surplus fund 

from other approved projects. 

 

Programme Summary 

 

The objective of this green programme is to enable SSY to 

move towards a “Green Organization” through the 

implementation of a series of green initiatives in its Wong Tai 

Sin Temple, various education units, social services and 

medical units under a framework of six strategies (viz., 

reduction of carbon emission, energy efficiency, green 

construction and building management, green education, 

environmental reporting system and publicity, and governance 

structure).  The ECF Committee gave approval-in-principle 

for funding support ($21.29 million) for the green programme 

on 9 June 2011.  At its meeting on 18 November 2011, the 

ECF Committee approved $1,500,000 for SSY to engage an 

environmental consultant to oversee the implementation of the 

green programme.  With the appointment of the Hong Kong 

University of Science and Technology R and D Corporation 

Limited as its consultant in April 2012, the programme was 

officially kicked off.  The ECF Committee further approved 

SSY’s budget reallocation requests at its meeting on 2 August 

2012. 

 

Approved Programme 

Duration 

 

36 months (From April 2012 to March 2015)  

In-principle Approved 

Amount 

 

 

$21,290,900 
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Requests for Programme 

Extension and Revision 

 

SSY has conducted a through programme review recently in 

conjunction with the consultant to assess the programme’s 

progress.  The present position of the programme’s projects 

is detailed in sections 2 to 4 of SSY’s progress report at 

Annex.  For reasons including technical complexities 

encountered and the need to meet statutory requirements in 

taking forth various projects, SSY requires more time to 

complete the green programme beyond the original 

timeframe, i.e. by March 2015.  SSY therefore requests for 

approval for extending its green programme by 21 months up 

to 31 December 2016.  SSY also seeks approval to extend 

the consultancy agreement with the environment consultant 

by 21 months up to 31 December 2016 with additional 

consultancy fee of $375,000, which will be provided through 

the redeployment of surplus fund from other approved 

projects.  Details of SSY’s requests are set out in Annex, a 

brief account of which is provided below: 

 

(a). Reasons for Extension of Programme Duration 

 

(i). Incense Smoke and Odour Reduction System 

 

The project has taken more time to commence due to 

the technical complexity encountered and the addition 

of a new research element (i.e. reduction of PM2.5) to 

the project scope.  The project is expected to be 

completed in August 2016.     

 

(ii). Ecological Goodwish Garden 

 

Because of the need for specialized techniques and 

specialists required in taking forth the project, SSY 

could only engage a suitable contractor in June 2015 

to design the whole project after re-tendering.  SSY 

anticipates that the works for the project’s hardware 

will be completed by October 2015, and a further 12 

months are required for review of the performance of 

the facilities.  

 

(iii). Renewable Energy Works Projects 

 

To meet statutory requirements and taking into 

account a redevelopment plan of a service unit, SSY 

has taken more time to implement several renewable 

energy works projects.  SSY expects that all projects 

would be completed by end of 2015. 
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(iv). Green Roof Projects 

 

The problems of water leakage and drain connection 

difficulties have caused delay in three green roof 

projects.  SSY expects that the outstanding projects 

would be completed by December 2015. 

 

(v). Energy-cum-carbon audit (ECA) Project 

 

Energy-cum-carbon audits under this project will be 

carried out in three consecutive years.  As the 

baseline report was issued in 2013 and the final report 

on the last audit will only be available in 2016, SSY 

expects that the project will only be fully completed 

by September 2016. 

 

(b). Request for Extension of Consultancy Services with 

Additional Consultancy Fee 

 

SSY considers that if its request for extension of the 

green programme in (a) above is approved, there is a 

need to extend the consultancy services of the 

environmental consultant by 21 months up to 31 

December 2016 with additional consultancy fee of 

$375,000.  This additional funding requirement could 

be met through the redeployment of surplus fund from 

other approved projects.  The continued engagement of 

the environmental consultant is essential particularly 

because of the need for professional support in taking 

forth the Incense Smoke and Odour Reduction System, 

which is one of the signature initiatives of SSY’s green 

programme. 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

June 2014 

 

  

 


