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For Discussion 

 

Preliminary Assessment for Applications to Operate the 

Waste Electrical and Electronic Equipment Processing Centre at Eco-park 

 

Background 

 

The invitation for non-Governmental organisations to apply for no more 

than $10 million from the Environment and Conservation Fund (ECF) to manage and 

operate a Waste Electrical and Electronic Equipment Processing Centre at EcoPark 

Phase II in Tuen Mun for a period of three years was issued on the website of the ECF 

on 30 July 2009.  The closing date for application was set at 26 August 2009. 

 

2.  Interested organisations could obtain an Information Package from the 

Waste Recovery Projects Vetting Sub-committee Secretariat (the Secretariat) during 

the application period.  The Information Package provides details of the Processing 

Plant including responsibilities of the operating organisation, support to be provided 

by the Environmental Protection Department (EPD), technical information for the 

plant, information requirements of the applications and criteria to be used for 

assessing the applications. 

 

Response to the Invitation 

 

3.  During the application period for applying the ECF to manage and operate 

the Waste Electrical and Electronic Equipment Processing Centre, a total of 7 

organisations obtained the Information Package from the Secretariat.  By the 

application closing date, 3 applications were received. 

 

Preliminary Assessment of the Applications 

 

4.  The EPD has carried out a preliminary assessment of the applications based 

on the assessment criteria approved in the Waste Recovery Projects Vetting 

Sub-committee meeting and the Environment and Conservation Fund Committee 

meeting held on 20 May 2009 and 15 June 2009 respectively.  The following general 

principles were adopted in the assessment: 

 

(a) The assessment was based on the information contained in the applications 



only. No request for further information or clarification from the applicants 

was made.   

 

(b) Assessment of the applicants’ experience and suitability to undertake this 

Project was based on the experience of the applicant organisations’ themselves 

rather than that of their key members or partnering bodies (for example, a 

technical expert) indicated in the applications, as the involvement of such key 

members or partnering bodies may change during the course of Project 

implementation. 

 

(c) To ensure that the applicants would be able to make available sufficient cash 

to cover daily cash flow requirements of the Project, assessment of financial 

strength was based on the following three parameters: 

(i)   Net current assets as given in the balance sheet for the last three years. 

(ii) Cash (and cash equivalents) on hand as proved by the supporting 

documents provided 

(iii) The amount of cash available to cover daily cash flow requirements of the 

Project as committed in the proposal. 

 

5.  Following the preliminary assessment, it is recommended that the 

application from St James’ Settlement with a total budget of $9,999,035 be considered 

for approval.  The recommendation was agreed by Members of the Waste Recovery 

Projects Vetting Sub-committee in their 23
rd

 meeting held on 11 September 2009. 

 

6.  St James’ Settlement is a well established organization for more than 60 

years with extensive experience in a wide variety of social and charitable projects 

serving the community including the WEEE recycling and donation operations.  Its 

experience in electrical appliances donation programme started in 2001. It has been 

working with EPD in the WEEE recycling programmes since 2003 and engaged as 

the NGO operating the WEEE recycling facility at the KBWRC since 2005.  It 

possesses all the necessary experience and connections in organizing sizable 

community-based projects, training of the low-skilled workers, different WEEE 

recycling processes as well as WEEE donation and charitable sale operations.  

 

7.  The proposal submitted by St James is technically sound and has 

demonstrated its competency in undertaking the Project. The proposed improvement 

and cost-effective measures for the Project are practical and effective.  It has not 

only fulfilled all the basic requirements of the Project but also exceeded in some 



occasions, for example: to set up 16 collection centres eventually (i.e. 1 centre more 

than the requirement), to process a total 670 tonnes of WEEE in the three years (i.e. 

70 tonnes more the minimum requirement) and to employ 18, 21 and 24 staff in the 3 

years of operation respectively (i.e. 1 part-time staff more than the requirement each 

year).  Moreover, it has already secured more than 91 housing estates in participating 

the Project, committed with FoE in launching a 《良心回收》認証計劃 to enhance 

recovery of WEEE,  and lined up with Tai Po Environmental Association and 

Christian Family Service Centre in provision of WEEE collection centres.  St. James 

also took a step forward in carrying out the design of layout plan for the workshops 

including zoning of works area and streamlining the dismantling procedures.  

  

8.  The proposed budget with the estimated expenditures and incomes for the 3 

year operation are considered reasonable.  The financial position of St James is 

considered strong.  According to the documents submitted, it has more than $8 

Million dollars of free cash on hand to cover the daily operation of the Project if 

required.  St. James also allows for a sum of $126,000 to $130,000 per year (3.9% of 

the total budget), for administration and overhead cost for providing support on 

human resource and accounting work for this project.    

 

9.  A Management Committee will be set up comprising the CEO of St James 

and managers in corporate venture, finance, administration and human resources to 

oversee the Project.  It is clear advantage that the Senior Manager of Corporate 

Venture has over six years of direct management experience in WEEE donation 

programmes and WEEE recycling programmes.   

 

10.  For list of applicants, detailed assessments on the 3 submissions and a 

summary of the budget proposals, please refer to Appendices 1, 2 and 3 respectively. 

 

 

Environmental Protection Department 

September 2009 


