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Opening Remarks 
  
   The Chairman welcomed all Members to the third meeting of the 
Environment and Conservation Fund (ECF) Committee under the 2016 - 2018 term.   
 
 

 



Agenda Item 1: Confirmation of Minutes of the Meeting held on 14.2.2017 
 
2. The draft minutes of the previous meeting held on 14 February 2017 
were circulated to Members on 5 June 2017.  The meeting confirmed the draft 
minutes without amendment.  
 
 
Agenda Item 2: 

 
Matters Arising 

 
Para. 3 Financial Position of ECF 
 
3. Ms Anita SW TSUI reported that as at 31 July 2017, ECF’s balance in 
bank was $399.42 million.  On the other hand, ECF had a seed money of $4,700 
million and investment return totalling $717.7 million for 2013 to 2016 kept at the 
Hong Kong Monetary Authority.  Taking into account the amount of $767.92 
million already committed, ECF had an overall uncommitted balance of $5,049.2 
million by end of July 2017.  The amount of funding available for use, including 
the 2017-18 allocation for various funding schemes as approved in the previous 
meeting, was around $349.2 million. 
 
Para. 4 Update on the Review of the Performance of ECF 
 
4.   Ms Anita SW TSUI reported that the project team of the University of 
Hong Kong (HKU) was invited to present the latest progress of the study to the Task 
Force Members on 18 May 2017.  The Task Force endorsed the first progress 
report submitted by HKU at the meeting.  In response to the suggestions expressed 
by the Task Force Members, HKU had put forth some suggested improvements to 
the study arrangements which were subsequently passed to the Task Force for 
consideration on 10 July 2017.  Members considered the suggested revised study 
plan acceptable.  Ms TSUI further said that the study would adopt a 
stakeholder-based evaluation approach to identify the positive behavioural changes 
and would formulate an assessment framework and a list of indicators and 
benchmarks to facilitate the ECF Committee’s discussion.  The proposed 
assessment framework was a logic model that would help assess ECF’s impact under 
four board categories, i.e. policy relevance, impact, effectiveness and sustainability.  
The existing achievement indicators together with the survey and interview findings 
would provide a good basis for recommending specific performance indicators for 
projects of different nature supported by ECF.   
 
Funding Application recommended by the Research Projects Vetting Subcommittee:  
ECF 03/2016 Guide to Marine Macrophytes and Invertebrates of Hong Kong (Part 1) 
(Extract of ECF Paper 37/2016-17) 
 
5.   Ms Anita SW TSUI recapitulated that the funding application for 
research project ECF 03/2016 "Guide to Marine Macrophytes and Invertebrates of 
Hong Kong (Part 1) was recommended by the Research Projects Vetting 
Subcommittee (RPVSC) under the 2016 invitation exercise of the Environmental 
Research, Technology Demonstration and Conference (RTDC) Projects funding 
scheme at a budget of $2,802,660 for a period of 18 months.  While the requested 
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budget exceeded the funding ceiling of $2.5 million for RTDC projects, RPVSC 
recommended that the ECF Committee would consider granting exceptional 
approval for the application on grounds of the merits and support-worthiness of the 
proposed project.  Ms Anita SW TSUI recounted that the application was discussed 
at the previous meeting of the ECF Committee held on 14 February 2017.  
Members agreed at that time that clarifications and additional information should be 
sought from the Principal Investigator (PI) to facilitate a decision on the application.  
Subsequent to the meeting, some Members put forth further queries for the PI. 
 
6.   Ms Anita SW TSUI reported that the Secretariat had since followed up 
to obtain the PI's response, which was circulated on 24 February 2017 to Members.  
The Chairman, while noting that the majority of Members were satisfied with the 
PI's response, decided that the application together with RPVSC's assessment and 
related scores, etc. should be further discussed at the ECF Committee.  Ms Anita 
SW TSUI said that the application attained an overall score of 3 plus 1 credit point, 
adding that applications approved or recommended by RPVSC under the same 
exercise all received scores ranging between 3 (with 1 credit point) and 4.5, with 
scores at 0.5 intervals.  The Agriculture, Fisheries and Conservation Department 
(AFCD) rated the application as “Excellent” (i.e. definitely worth supporting), 
whereas two External Assessors gave “Excellent” and “Very Good” (i.e. well worth 
supporting) ratings respectively to the proposed project. 
 
7.   A Member said that the PI, in his response, had not clearly committed 
that over 80% of photos to be used for the proposed guidebooks would be taken in 
Hong Kong.  To ensure the proper use of ECF grants, a Member considered that 
the PI should be required to confirm his commitment in this respect. 
 
8.   A Member noted that as compared with other approved research 
projects in the 2016 invitation exercise of the RTDC Projects funding scheme, the 
scores attained by this application were rather marginal.  Replying to the Member's 
enquiry, Ms Anita SW TSUI said that RPVSC recommended the application for 
exceptional approval for reason that the proposed study would produce a series of 
guidebooks on major groups of marine macrophytes and invertebrates in Hong Kong 
which would help contribute to assessing the biodiversity of Hong Kong.  The 
proposed guidebooks would help spread knowledge on Hong Kong's marine 
biodiversity and increase public awareness on the subject, and provide a standard 
reference for identification of Hong Kong's marine species.  There had been many 
changes in the taxonomic status of marine organisms with identification of new 
species following the publication of similar guidebooks by the Government in the 
1980's but no updating had been carried out so far.  Hence, there was a genuine 
need to, through the proposed project, provide a series of updated guidebooks to fill 
the information gap.  Ms Anita SW TSUI added that the data to be collected by the 
proposed study would help build up the biodiversity data bank in Hong Kong, and 
tie in well with the objectives of the Government's Biodiversity Strategy and Action 
Plan,.   
 
9.   Dr Jackie YIP said that AFCD strongly supported this application 
because the proposed study should contribute to better understanding the marine 
biodiversity in Hong Kong.  There was a need to fill the information gap and 
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publish updated guidebooks to promote public awareness after the latest series of 
guidebooks on marine species which was published in the 1980's.  However, the 
advancement of molecular techniques such as DNA sequencing in recent years had 
generated new information, leading to the discovery of new species of many marine 
organisms (e.g. hard corals and echinoderms).  The proposed project would cover 
field surveys and collect samples which would help facilitate a taxonomic review of 
the species using molecular techniques. 
 
10.   Dr Put ANG, Jr, PI of the application organization, The Chinese 
University of Hong Kong (CUHK), was invited to join the meeting to answer 
Members’ questions at this juncture. 
 
11.Note     
 
12.Note   
 
13.Note   
 
14.   Dr Put ANG, Jr left the meeting at this juncture. 
 
15.   The Chairman expressed appreciation that the proposed study would 
help identify new marine species and its outputs would be made available to AFCD 
for sharing to the public.  Mr Elvis AU added that one of the objectives of the 
BSAP for 2017 to 2022 was to encourage organizations, researchers and other 
interested parties to conduct baseline surveys to help fill the existing information 
gaps on Hong Kong's biodiversity, which would facilitate the formulation of 
strategies and plans for future nature conservation.  The present proposed study, if 
approved, would contribute to achieving one of BSAP's major objectives. 
 
16.   A Member opined that the PI should commit that the outputs of the 
proposed study would be made available to AFCD and the Government's planned 
marine biodiversity centre.  Dr Jackie YIP explained that under the BSAP, the 
Government intended to set up a biodiversity information hub which would include 
a GIS platform for sharing occurrence data on all flora and fauna in Hong Kong 
including marine species.  This would be a suitable channel for dissemination of 
the data and information derived from the proposed project to the public.  A 
Member said that in CUHK's confirmation letter of 21 February 2017 previously 
provided by the PI in response to Members' request, CUHK only indicated that it 
would provide the related materials derived from the proposed project to AFCD free 
of charge for the purpose of publishing the guidebooks, which fell short of 
authorizing the Government to access or use the raw data and information collected 
under the proposed project.  He considered that CUHK should be invited to provide 
a formal confirmation in this respect. 
 
17.   Replying to a Member’s enquiry about the intellectual property rights 
generated from the ECF-funded project and a Member's suggestion that the 
Government should be authorized to use the outputs of the project for dissemination 
to the public, Ms Anita SW TSUI said that it was an established funding rule of the 
ECF that the recipient organization would solely own all intellectual property rights 
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arising from ECF-supported projects, but the recipient organization was required to 
grant unconditionally and irrevocably to the Government the right to publish results, 
findings and any other information arisen from the project. 
 
18.   After deliberations, the Chairman concluded the meeting’s view that 
as the PI had addressed the meeting's concerns and that the proposed project was 
worthy of support, exceptional approval should be given to ECF 03/2016 at a budget 
at $2,802,660 as recommended by RPVSC for 18 months with the following 
conditions – 
 

(a) all photos to be used for the book manuscripts should have file size 
>1M; 

(b) all such photos in (a) above should be taken in Hong Kong waters; 
(c) all such photos in (a) above should be taken within the last five years; 
(d) >50% of photos in (a) above should be taken within the project period; 
(e) output digital records of photos taken in this project and all raw data 

and information collected under the project would be made available to 
AFCD at the completion of the project for dissemination, publication, 
conservation and other relevant purposes.  In this regard, CUHK 
should be invited to further confirm that the raw data and information 
collected under the project would be made available to AFCD for the 
aforesaid purposes; and 

(f) a GIS-compatible catalogue of project observation should be produced 
under the project to help build up the biodiversity data bank in Hong 
Kong. 

 
In addition, the meeting noted that the present project was intended to be the first 
phase of a two-phase study.  The PI should be reminded that approval for the 
present first phase project would not oblige ECF to support any subsequent phase(s) 
of the study, and that according to paragraph 3.2.2.9 in the Guide to Application for 
RTDC Projects, the results of the phase one project should be submitted to ECF for 
consideration before the phase two application would be considered. 
 
 
Agenda Item 3: Applications under Nature Conservation Management 

Agreement Scheme 
(ECF Paper 36/2016-17) 

 
19.   The Chairman declared that his organization possessed agricultural 
land.  The meeting decided that the Chairman could participate in the discussion on 
the present Agenda Item. 
 
20.   Dr Samuel CHUI briefed Members that when the ECF budget was 
discussed at the ECF Committee meeting held on 14 February 2017, it was 
considered that an allocation of $30 million was required in 2017-18 for nature 
conservation projects specifically for potential conservation projects in South Lantau.  
No budget was then allocated for projects under the Management Agreement (MA) 
scheme because based on information available at that time, there would be no 
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renewal of existing projects and no application for new projects in 2017-18.  The 
Administration was also not aware of any on-going discussion or preparation work 
by any non-government organizations (NGOs) to initiate a new MA project. 
 
21.   Dr Samuel CHUI said that in June 2017, the Chief Executive in 
Council gave in-principle agreement to pursue a proposal for the contemporaneous 
surrender of private land with high ecological importance in Sha Lo Tung (SLT) by 
Sha Lo Tung Development Company Limited (SLTDC) to the Government and 
granting of a piece of land at the Shuen Wan Restored Landfill in Tai Po to SLTDC 
for the purpose of long-term conservation of SLT (i.e. non-in-situ land exchange).  
It was uncertain at the time as to how long the discussions with SLTDC would take 
to work out the detailed arrangements of the proposed non-in-situ land exchange.  
On the other hand, some degree of habitat degradation as well as incompatible 
activities and other damaging eco-vandalism activities in SLT had been observed.  
From the nature conservation perspective, an active conservation management plan 
through the implementation of a new MA project in the interim period before the 
land was surrendered to the Government would be beneficial to preserving and 
enhancing the habitats, and preventing further degradation in SLT.  An NGO had 
indicated interest to apply funding for a MA project to prevent ecological damage 
during the interim period.  In view of the latest development, allocation of $10 
million for the MA scheme to fund MA projects in 2017-18 was hence proposed.  
Subject to the approval of the ECF Committee on the additional budget allocation, 
open invitation for applications of MA projects would be launched in late September 
2017 with the deadline for submission in early November 2017.  Received 
applications would be subsequently put forth to the Nature Conservation 
Subcommittee under the Advisory Committee on Environment for consultation and 
the relevant recommendations would be submitted to the ECF Committee for 
consideration.  
 
22.   In response to the enquiries of Members, Mr Donald TONG said that 
the project proponent would only sign MAs with the landowner who had interest in 
conserving the ecologically sensitive sites at SLT.  The actual duration of the SLT 
MA project would largely depend on the time taken for land surrender and the 
necessary processing under the relevant procedures.  In the interim period, if no 
measures were implemented in SLT, there was a risk that the ecological value of the 
site would further deteriorate.  Mr Elvis AU added that active management was 
vital for conserving the value of the Priority Sites and country park enclaves.  The 
implementation of a MA project at a particular site would enhance the site's 
ecological value.  
 
23.   After deliberation, the Chairman concluded the meeting’s views that 
the proposed revised budget allocation for the MA scheme was approved. 
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Agenda Item 6: Any Other Business 
 
Redesigning the logos of ECC and ECF 
 
24. Dr Ellen CHAN briefed the meeting that as the logos of ECC and ECF 
had been in use for some 20 years, the ECF Committee decided at its meeting on 24 
June 2015 that an amount of $800,000 would be allocated to the ECC to take forth 
activities, which should include logo redesigns as one of the components, to promote 
the image of ECC and ECF as well as the achievements of ECF-funded projects 
through engagement of a publicity contractor.  The ECC had since followed up on 
the task.  However, as stated in the January 2017 Policy Address, the Government 
would establish a preparatory committee to study the ambit and modus operandi of a 
conservation fund, and this might affect the scope of the ECF.  Hence, the redesign 
of the logos of ECC and ECF had been put on hold for the time being.  A Member 
suggested that the publicity contractor should be tasked to explore the positive 
messages to be conveyed to the public.  Mr Elvis AU agreed that active public 
relations strategy was needed in light of the large number of ECF-funded projects of 
diversified nature.  
 
Budget Allocation for Community Involvement Projects for Waste Reduction 
Through Quantity-based Municipal Solid Waste Chargings 
 
25. Dr Ellen CHAN said that at the ECF Committee meeting held on 14 
February 2017, a total of $23 million was allocated for funding Community 
Involvement Projects for Waste Reduction Through Quantity-based Municipal Solid 
Waste Chargings (MSW Charging projects) in 2017-18.  In the third round of 
invitation in May 2017, 38 applications were received by the deadline in early July 
2017.  While the Waste Reduction Projects Vetting Subcommittee (WRPVSC) had 
yet to assess these 38 applications, it was anticipated that $23 million was unlikely to 
be enough to support all worthy projects.  The position would be clearer (i.e. how 
much more funding would be needed) after WRPVSC had held its meetings on 19 
and 24 October 2017.  For Members’ early attention, Members’ approval by 
circulation would be sought on the additional fund required (if any) to support all 
worthy MSW Charging projects after WRPVSC meetings in October 2017. 
 
(Post-meeting note: All MSW Charging projects were assessed at the WRPVSC 
meeting on 19 October 2017.  Out of the 38 applications, 4 were withdrawn by the 
proponents, 7 were not supported by WRPVSC and 27 were supported with total 
funding requirement of about $24 million.  Members’ approval for the additional 
funding would be sought via circulation.) 
 
Funding Applications Recommended by the Waste Reduction Projects Vetting 
Subcommittee 
 
26. Mrs Susanne IP briefed Members that at its meeting held on 12 
September 2017, WRPVSC recommended two community food waste and eight ECF 
Recycling Centres extension projects each with budget sought exceeding $2 million.  
Details of these projects would be included when the projects were circulated to ECF 
Committee Members for consideration.  A Member said that the recipient 
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organizations of these ten extension projects had been carrying out the programmes 
for some years.  A basket of indicators and factors were considered when WRPVSC 
examined these applications.    
 
Indicators of ECF Projects 
 
27. The Chairman briefed Members that a discussion session on the 
existing vetting mechanisms of various funding schemes and deliverables and 
achievements of ECF-funded projects was held on 10 August 2017 with the 
Chairpersons of the Vetting Subcommittees and AFCD representative.  Based on 
the fruitful sharing, a set of basic indicators, e.g. number of beneficiaries, tonnes of 
recyclables recovered, size of areas managed for measuring the achievements was 
worked out for Environmental Education & Community Action (EE&CA) Projects, 
Waste Reduction Projects and MA Projects.  To track behavioural change for 
EE&CA General Education Projects, Dr Ellen CHAN said that the Secretariat would 
send out questionnaires with generic questions to the project participants.  Surveys 
would also be undertaken within say three months after each activity.  A trial would 
be conducted to see how the actual operation worked.   
 
28. A Member suggested that for schools going green, parameters such 
as areas of greenery, reduction in waste and carbon emission, etc. could be used as 
achievement indicators.  Mr Elvis AU replied that efforts in this respect had been 
made through the Hong Kong Green School Award (the Award) organized by the 
ECC, EPD and Education Bureau since 2000.  Over the years, the Award 
encouraged schools to formulate a school environmental policy and environmental 
management plan towards a green school; enhance environmental awareness, 
develop environmentally friendly attitude and promote green practices among school 
managers, teachers, non-teaching staff, students and their parents. 
 
29. A Member shared the difficulties in assessing the merits of general 
education projects with proposed activities relating to conceptual or abstract 
elements.  A Member opined that it was not always possible to rate the qualitative 
aspects of proposed projects.  A Member suggested that conducting panel study 
over a period of time for a particular group, such as households, might be useful in 
gauging the degree of behavioural change after participation in green projects and 
implementation of green measures.  Mr Donald TONG said that ENB was in the 
progress of designing a carbon calculator with a view to assisting users to conduct 
self-evaluation on the effectiveness of adopting green measures.  
 
30. A Member opined that an online platform could be built up for 
project participants to provide feedback and suggestions on the activities they joined.  
Gimmicked games could also be designed to arouse the interests of the general 
public.  Such a platform would help collect information on the participants’ 
mindset changes in environmental protection.  Dr Ellen CHAN said that the 
feasibility of keeping a specific group for future interaction could be explored after 
the completion of each general education project.   
 
31. A Member remarked that to allow the general public to have a better 
understanding on the project indicators / achievements, interpretation and relative 
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comparison of figures should be provided.  Mr Elvis AU advised that based on 
experience, the mode of story-telling would be an effective way to create greater 
impacts on the general public about the achievements of waste reduction and general 
education projects.   
 
32. The Chairman thanked Members for their views and considered that 
the list of indicators for waste reduction projects, EE&CA projects and MA projects 
could be enriched gradually in the light of experience in future. 
 
 
Agenda Item 7: 

 
Date of Next Meeting 

 
33. The next Meeting would be held in late January / early February 2018.  
The Secretariat would inform Members about the details in due course. 
 
34. The meeting ended at 4:25 p.m. 
 
Secretariat, Environment and Conservation Fund Committee 
September 2017 
 
 
 
Note: The paragraph will not be included in the version of notes to be uploaded to the 

webpage of ECF according to the standing practice of not disclosing the detailed 
reasons for supporting or rejecting an application.  The ECF webpage contains a 
general disclaimer that “Reasons for supporting/rejecting an application had been 
made known to the project proponents concerned, and the public could ask the 
project proponents direct for such information.”  
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