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Community Waste Reduction Projects
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First Briefing Session for the 2" Round
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Community Waste Reduction Projects
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Applications are invited twice this year. Now calling for the 2nd round applications of 2022/23.
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The First Briefing Session will cover:

1. irREE AR /DEIEEBE T
Introduction of ECF and Community Waste Reduction Projects

2. BBR KA M
Major Government Initiatives
3. ftl&im /P EEY) IR H il
Project Areas of Community Waste Reduction Projects

EE = /E%I]
Notes on Application

5. FHtiERF K ER
Vetting Process and Criteria

6. IBEH —MxEK KB B FRERRYEE Y
General Requirements of Projects and Disbursement of Funds

7. BZIRED
Q&A Session ‘




1. IRIREERAER/VEYIERST
Introduction of

Environment and Conservation Fund (ECF)
and Community Waste Reduction Projects
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ﬁ1$§$ﬁ§fl\ Introduction of ECF
» R1994F k17 - DISZFH 4B IB B AEE) -

Established in 1994 to support green projects and activities.
KEBET2I/I8H 4 Major Funding Schemes/Programme

HtERVEMIER 1 T £
Community Waste Reduction RFHBEMILESEIRE
Projects Environmental Education and

BRIEESZ A Community Action Projects
[Now open for application]

—
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B D BERA M E R IRIRISE ~ Ao REEF]
WEFE RN ESEIEE 2&IEE
Waste Separation Projects to Environmental Research,
pave the path for Municipal Technology Demonstration

Solid Waste Charging and Conference Projects I
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Safeguarding National Security

> WBIERBHERE - NREMBLAFGEESTLUMERK

> BIEEEREEIESI K / S BB IR RE £ I8 B T RE] 1Y &
NP EEROUERNARE - BRREEFIDIEEELESH - a2
By AEHMEEHBEAN LESHEREERNESBREERZEER
ZEFTNTRIVEEIRA - BUBESRHFER - NI BHEHXE
F - YARREFEENAGRHNER - AHER - AHERFALHKEZE -
MBELEFRESRHFER

» By submitting an application form to the ECF, the organisation acknowledges and
undertakes compliance with the following:-

» notwithstanding anything to the contrary in the Guide to Application and/or the
agreement signed between the organisation and the Government in respect of any
ECF project, the Government reserves the right to disqualify the organisation on the
grounds that it has engaged, is engaging, or is reasonably believed to have engaged
or be engaging in acts or activities that are likely to cause or constitute the occurrence
of offences endangering national security or otherwise the exclusion is necessary in

the interest of national security, or is necessary to protect the public interest of Honi I

Kong, public morals, public order or public safety.
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Safeguarding National Security

> WIREIR NIl —&1EN - BUS o B4R IE 1 75
o WBBKSHNITHESHEUGEE BN ENRECEHMXZLESE
THANRBEXZZNTRIEE ;
o HBENRBIABRTEHMIRERESBRERBATNRBEREZE ;
El
o BUREEMAEE LI —EFhiEaasE -

> The Government may immediately terminate any agreement with the organisation
upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of
any ECF project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is

about to occur.




BIXZ=Z
Safeguarding National Security

> BRI IBRIEX R RIEMN K - B Z T R E RS
roe o YIRS UCHT &% - ERRA IR AR AR -

> Applicant organisation is required to sign an agreement confirmation on
safeguarding national security by completing Annex | of the application
form. An application will be considered invalid if the Annex is not duly
signed and submitted.

EFEBEENERZEFRAENEFHNETE &

@ HBZILR FESES -

Application proposals with elements of national education and

patriotism may be comparatively meritorious.
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Community Waste Reduction Projects

> NEIEFFIEIET ol BBEs

Local non-profit making organisations are eligible to apply.

A MAYIE R F R
Local registered and non-
profit-making organisations

RIS R AR B Z B

Local tax-exempt charities
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Nature of Community Waste Reduction Projects

ReEmEHBEREBA - B - 2EMENEREYINSE - WERMES
BSEELETE -

Enhance awareness and ensure sustained participation of the public
in solid waste recycling, reduction, separation, and recovery.

BT EANRFEM RAYUER -
Projects should bring about sustained and tangible effect in local
communities.

AER—RNMENEBTE -
Should not be one-off publicity events.

AEE/VEYIEEBEMROHETE - BiEREIRERIEES -
The Community Waste Reduction Projects should echo government
policies, and at the same time avoid duplication of existing services.

el
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Major Government Initiatives
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Major Government Initiatives

(FEE /)?1@%%52035)) U TZzREHR
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The Waste Blueprint for Hong Kong
2035 set out the vision of "Waste
Reduction-Resources Circulation-Zero
Landfill", the blueprint outlines the
strategies, goals and measures to
tackle the challenge of waste
management up to 2035.
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Waste Reduction at Source

> HENREEZE - HOERBEZERB K
ox B ERATIERNNEm
Promote the elimination of plastic at

source, reduction of disposable plastic and
encourage the use of reusable alternatives.
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To encourage eateries to reduce food waste
J?Ew,,,, g at source together with customers.
K ) Ofler portioned m
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Plastic Shopping Bag (PSB) Charging Scheme

BHREEYRIETEI5REERR2009
FEH - ME3000ZEEE/AE
EyHE RS - EAE M2 FEE IR
FMMEA MERNZER - IRIEERET S
H20I5F4H1H®ERBEZSEER=E
EETT

The first phase of the PSB Charging Scheme was implemented in 2009
targeting some 3,000 retail outlets mostly being supermarkets,
convenience stores and medicare and cosmetics stores. The current phase
of the Scheme has been fully implemented in the entire retail sector since

1 April 2015.




E B EREE AT S
Scheme on Regulation of Disposable Plastic Tableware

¢
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BIGRIEDEEREFEEZEREZER - 55 EHIANERER

BHIE AR A E B SR FTIE Ny
HEERABREE 2 ENEFOEEH |
ZRENEEEE  MUEEIESEHEEIE
HEOERAERRNNEEREE - FlKR
& fERE X J) B R

The Government will introduce legislation to control disposable plastic
tableware in phases. The first phase consists of banning the local sale of
disposable EPS tableware and the provision of EPS tableware by catering
premises to customers, banning the provision of all types of disposable
plastic tableware by catering premises to customers for dine-in services
as well as the provision of straws, stirrers, forks, knives, spoons and plates

by catering premises to customers for takeaway services. .




ABEY BB
Waste Separation and Recycling

Reduce and Recycle 20

> REBSEBREEEREMNOVGER @ XHAREBEERYIRED
CYSEIl
Provide every district with more adequate recycling outlets to facilitate
waste separation at source and recycling by the public.

BN B [HGE

>E%@W%ﬂﬁ@(a%w%§% BE g
B/ HE TE - NLBERNE— € o
B ) - B TEEW B EHEE, o el
Encourage the collection of more recyclable E&F<
types (including glass bottles, fluorescent lamps
and tubes, rechargeable batteries, small P
electrical appliances, and regulated waste ..
electrical and electronic equipment).
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To strengthen the support for waste reduction
and recycling at the district level, EPD has set
up Recycling Stations, Recycling Stores and
Recycling Spots across the territory to collect at
least eight common types of recyclables,
including paper, metals, plastics, glass bottles,
regulated electrical equipment, small electrical
appliances, fluorescent lamps and tubes, and
rechargeable batteries, etc.
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Plastic Recycling Pilot Scheme
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=% non-commercial and non-industrial sources such a

PLASTIC
PECYCLING
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EPD has been implementing a Pilot Scheme in three
districts (Eastern, Kwun Tong and Sha Tin) since
January 2020, and has further extended the Pilot
Scheme to nine districts (6 newly added districts are
Central and Western, Sham Shui Po, Tsuen Wan, Tuen
Mun, Tai Po and Sai Kung) since late March 2022.
Contractors are engaged under service contracts to
provide free collection service for waste plastics
(including plastic bags, plastic containers, plastic
tableware, polyfoam) from registered premises fo

\\
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public and private housing estates, schools and
institutions and GREEN@COMMUNITY in
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BRI SR EERARIEIETE
Producer Responsibility Scheme on Plastic Beverage Containers

BFEarREBIMNSREEZITEEE
ERBZHEFNEREARERREL  ZEW
SMRELERIMN S - DIEEREmEEE
B - LB - GTEIZZRIE I - L5k
Bl AR O HER BB e S as

The Government proposed to launch Producer
Responsibility Scheme on Plastic Beverage
Containers, which would require stakeholders to
share the environmental responsibilities of

collecting and treating plastic beverage e Bt s s,
containers, thereby turning them into marketable
recycled materials. Furthermore, the proposed
scheme will include rebates to encourage people
to return used plastic beverage containers.

www.pprs.hk
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Y RVM Pilot Scheme
| RESHEED TEBIN

o O

A A

FE—FHDABEEEEE - R

HEOBBA NG - B REF AT

FTEZFEMEFTE .

- IRIRE R 2021
ASUDSE A E i3l
Lt HENRG IR - DASREN A SR 3Z[E]

bt —

ERASERZEBMRI SR © 5

A EET2lR2022F 5 _F#HH - A

BHRNBEENERETIEMESHLI2088 - (L& TG — LB

8 ABEEMmERER -

To pave the way for future g
implementation of the Producer
Responsibility Scheme on Plastic Beverage
Containers, EPD has rolled out a RVM Pilot
Scheme in the first quarter of 2021. 60 RVMs
were installed at locations such as public FE8
places or government facilities, with provision H&
of instant rebate via e-payment platform to Ja
encourage the public to return their used ¥
plastic beverage containers. Stage 2 of the £§
pilot scheme was launched in the second &
quarter of 2022 with the number of RVMs \§
increased progressively to 120 in phases.
There are also some organisations in the
community that have set up RVMs for public
use.

the
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Producer Responsibility Scheme on Glass Beverage Containers

BROEERIE S BN B2 B MR st e
AR R SRS - IR S A A BT
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PFESNEEEKIBEEINFAEGE  REN
NIEEEMN (BIDAERRR ) RETEF
MELIRAERIBBUWERT - BEIBEEFERN
AR ENWERS - EFZ® -

The Government has appointed Glass Management Contractors (GMCs) to
provide collection and treatment services covering the territory for waste
glass containers. The GMCs are required to set up within their catchment
regions a network of collection points for glass bottles serving commercial
and industrial establishments such as pubs and food premises, as well as
residential buildings and estates. The collection services provided by the

GMCs are free of charge. .
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EPD Pilot Scheme of Food Waste Collection

Eaﬁ%IEIF'E%ET&HjEﬁ%HQE%HE?% ’ %FEE&%F‘T@%E’J%%%%HQ%F‘T@% ’
N ERFEX = EEE’\JEE‘&%F@EEE"BE - BHNE_MNEL (BEEE - L - #
E-E&- EZSRFBEER) 7 /E':JEE’\ 2021 £ 9 Ak 2022 £ 2 BB AR
7 MERRMNER ( %%TJ@E’J%%ME ) TEETIRIS 2022 FEALES
A - WK 2023 FE—FIRAMRS -

EPD has been progressively rolling out 4 free food waste collection service
contracts to collect food waste from premises that generated relatively larger
quantities of food waste and deliver them to designated food waste recycling
facilities. The first two contracts (covering Hong Kong Island, Kowloon, Islands,
Tsuen Wan, Kwai Tsing and Tseung Kwan O) have already commenced in
September 2021 and February 2022 respectively, while the remaining two
contracts (covering the rest of the New Territories) are expected to be awarded

by end 2022, and commence service in Q1 2023.
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$§i E‘Eﬁ ﬁlé Waste-to-Energy

ZIERBEY)EERIE S EEEMN - UFREY 788 LIERE
ERYEIRE -

A number of large-scale waste management facilities have been built to
support the waste separation work and facilitate the transformation of
waste into resources.
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Project Areas of
Community Waste Reduction Projects
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Avoid Duplication with Existing Services

I

> EBESZEMER DIRAIEESRF RGNS / BIR -
Should first consider areas / resources not covered by the existing projects or services

in the community.

ﬁﬁﬁlﬁ%ﬁﬂ? Example of Existing Services:

ffaE EARE_FYmNEE  RBTEREYe  RRE
el £ "EHEE_FYmRH¥Fa ., - ZEmESMHmAA
FEZBINARBAHANYMEL RS -

There are various second-hand items trading, exchange or transfer
platforms in the community, and EPD has set up “The Hong Kong
Second-hand Exchange” to facilitate the exchange of unwanted but still
usable items.

ERWEE  JS5ERRESAFTEEFTREGELESENNIER -

Projects funded by Recycling Fund, Sustainable Development Fund, or
an Kong Jockey Club Charities Trust. .
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B {EF]%BE Recycling Stores (32 {& )

SHEHE
SRIER S
SRIEPE
GRAE IR
SRAE S SR
SFAERSIRM
GRAER ST
GRAE BRI

AT RIE
N
ST
GEHRD]
ST TN
AT
GAE
SR

AT
SRR
GRAEEHGE
SRAETC RN
SHEERTEE
AT BT
SIERE
SRIEZSR

SRR
CRATR 5
SRR
SRAE AT
SR R
SR E

SRAT VY E R




#iE EE

GREEN
COMMUNITY

[O]WLir En=a
{ Recycling Spots } [ > 100 {& J

o| R ENBE I E Locations of Recycling Spots :
www.wastereduction.gov.hk/tc/community/crn_outlets.htm#r

eCcyC_Spots
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> W8 AREEIB B RFBFTHENITT / BIR - B
IR BIBH RN AEZE - WEREZMIEE
MO ZRBIEENAE -

If it covers areas / resources covered by the existing
projects or services in the community, it should point
out their deficiencies, and clarify how the proposed new

project could improve the deficiencies of the existing
projects or services.

P
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More Recyclables

Bl @ KM~ .

Example: Wood, textiles...

BB

More Target Groups

Ryl
KEEEI%
Women/
Housewife

BEOE

Teenagers

IME

Foreign
Domestic
Helpers

RINAL

Retirees

DRSS
Ethnic
Minorities

Y=EE27 S

Persons
with Special
Needs
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Expand Recycling Network in the Community

A DR Y v e I X o AT e, et A o st ]

=S El g = i ES R AL R

Smart Bins Mobile Collection Remote Collection Points

el
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Application for Extension Projects

BB RE S EINIEE [ EHENHEROEMES .
ECF-funded projects https://www.ecf.gov.hk/tc/app
roved/cwrp_index.html

Approved Community Waste
Reduction Projects:
https://www.ecf.gov.hk/en/ap

Qroved/cwrp_index.html /

EBIEEIRBERNEE  AEaEAEHHEHELDIE / XEREBZE - AR
= JBEEEEE @Hﬂ%ﬂﬁ’]%ﬂg&*ﬁ%ﬂ B A ol {50 & M5 7
LXETHMHEI’JIEE%EHH&%E%Z

If it is an application for extension, whether the project shows enhancement /
improvement in different aspects such as cost effectiveness, project mode or
scope, quantity and type of recyclables, demonstrable project outputs and

benefits with credible monitoring and evaluation mechanisms etc. -



https://www.ecf.gov.hk/tc/approved/cwrp_index.html
https://www.ecf.gov.hk/en/approved/cwrp_index.html

y

AEARIEREIULIE B

For food waste recycling projects
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Food Waste Recycling

» ERBIMNEERREIEDEE - 17 -
Eﬁxﬁl’—?—‘&ﬁ?)ﬂjﬂixﬁﬁﬁﬂfﬁﬁﬁﬂﬁ

Apply innovative technologies/ methods in food waste source

)ﬁiﬁ

TREEIE ~ EUTo/ 75375 -

separation, temporary storage, pre-treatment and recycling to handle
food waste more effectively and cost effectively

BIFr 7 =0/ B4 /0% /300 Innovative

modes/ideas/practices/ technologies

B{E LRk Workflow optimization to
reduce carbon

{R#E1T /e % Drive behaviour change

BREMTRE - #5272 %E Smell minimization
and leak prevention to minimize nuisance




20 B K E{& Education and Promotion

> FIAEERH &AL SR A RS BB R 7 AR
oL T 1k ,,‘ ‘* '.,
Utilize the district network of the organisation to ’
encourage the public to conduct food waste source ‘ ’ ,
separation and recycling 1|

> A /,\IEEE’JH%?*E ZREETIERH#EES] -
Sall RE ™
Provision of qguidelines, training and educational
materials to food waste generators and their staff who
participate in the programme

WM
ﬂ]]]u

> IRIZERIRE LR B ER 0 B EIUERIR

On-site monitoring and guidance to enhance food waste
source separation and recycling performance
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£ Z+155| Guidance Reference

> BHERED SR (Hifn%H - WEREZZEARERLEIUW PO SE1HA
T {E=rRI»
Applicant organisations may refer to “Code of Practice on Separating,
Collecting and Transporting Food Waste to Organic Resources Recovery
Centre Phase 1”

MRS ORBOEEE
FWFRREEP L% 1 8
TAEsTRI

Code of Practice
on Separating, Collecting and Transporting Food Waste

to Organic Resources Recovery Centre Phase 1



https://www.epd.gov.hk/epd/sites/default/files/epd/english/environmentinhk/waste/prob_solutions/files/Code of Practice for FW collector_final chi_27 July 2017.pdf

i 52 5 B IR A B ER O] UL AT Sl

Avoid Duplication of Existing Food Waste Recycling Programme

I8 H fEdE oo A B T R PI s Bt E 3S B A I E EETAY TFE 18 Project
should avoid duplication of the work already or currently being

carried out by government departments or other organisations

IR A RIEREINGT 2 B FE:
Current Food Waste Recycling Programme includes:

(a) @HQE%ﬁ%i%ETEU / FBIEE—x<EEEEFRAEEREEI r’ﬂ qﬁ
81 g LAY &= K [B] UL & Bk
Recycling Fund Industry Support Programme / A Theme- Recyclmg
based Scheme on Supporting Residential Buildings in
Adopting Smart Bins Technology in Food Waste Collection
and Recycling

(a) BEEETEREIWETEI(A T ETR)
Smart Food Waste Recycling Programme (Public Rental

F B AEET R EIWGHE) (QH E1E)
ﬂq% ‘_;H:‘bt Food Waste Recycling Programme
FOOD WASTE (Public Rental Housing)

Housing)
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For surplus food recovery projects
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Surplus Food Recovery
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Organisations funded by the ECF have been currently recovered
surplus food from different markets, retailers, suppliers and catering

industries, etc. throuc HERESZIEHE
e - B @ m | U F Al
= (BE20224118 ) | ramaa v -9/ »

DISCOVERY BAY ~ U3 St
" " S g iy = e 3 bl
R AN EREIRENRETL

N~
.

~ g.:.ﬁ B

ol

“HU
g Peng! Markets Recovery Points for -#&mzsas. = 4
ECF-funded Projects (as at e
\sland November 2022) @
Lantau South Hol';?a"égng  =gem
Country Park Hei Ling Chau (»] HE5 Losh;r; Sdfk

A 3 )
' RER LW =B §E(—)%§"30N EREB LW
T




& Area ftih Market

&8
Hong Kong

JL8E
Kowloon

S

=alyis) 5

Central and
Western District
=<5

Eastern District
=

Southern District

TUEEH &
Kowloon City
District

HiEE

HQ ..“Ilj Surplus Food Recovery Points i November 2022

Eﬂ%ﬂﬁﬁiﬁi - PR - LEESERE
Shek Tong Tsui Market, Sheung Wan Market, Smithfield Market

s - BEgEdm - mENEmh
Chai Wan Market, Java Road Market, Sai Wan Ho Market

aEAE™ - BRONET - SSRONEIRE ™ - EE—WE|
Aberdeen Market, Ap Lei Chau Market, Ap Lei Chau West Estate Market,Wah Fu (I) Estate
Market

XX HaEm™ ~ A ~ AEEmE™ « £IVEAEm™m
Ho Man Tin Market, Hung Hom Market, Kowloon City Market

EePIhis - #EST - 4E/ATT - FEAEE® - mAGEHETm - fEEm

Kwun Tong District Lei Yue Mun Market, Lok Wah Market, Ngau Tau Kok Market, Sau Mau Ping Market, Shui

wKIS &
Sham Shui Po
District

=AMlE&E
Wong Tai Sin
District

MR E
Yau Tsim Mong
District

Wo Street Market, Tak Tin Market

RVEEIR@itENS - BESH - mUBEmh - masftmh - AESm -~ BuEEm -
trREzEH™

Cheung Sha Wan Wholesale Food Market, Lai Kok Market, Market of Nam Shan Shopping
Centre, Nam Cheong Place Market, Market of Shek Kip Mei Shopping Centre, Pei Ho Street
Market, Po On Road Market

EE=Ham - MEE™ - e - €Ramth - Ammt - ZE WSt - RE ()
mEm - KETH - BEE™

Choi Wan Phase 3 Market, Chuk Yuen Market, Ngau Chi Wan Market, Sheung Fung Street
Market, Tai Shing Street Market, Tsz Wan Shan Market, Tung Tau (Il) Estate Wet Market, Lok
Fu Market, Fung Tak Market

1EREm «~ KABBEfEm -~ ARt E™
Fa Yuen Street Market, Tai Kok Tsui Market, Yau Ma Tei Market
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#E20225F11R8
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ﬁE District
HT 5T =5
New Kwai Tsing District
Territories
iE&

North District

YD HE
Sha Tin District

KiF&
Tai Po District

N =4
£y L

Tsuen Wan District

TF9&
Tuen Mun District

ToERE
Yuen Long District

e &
Sai Kung District
mEE
Isands

Hﬂliﬂﬁ Surﬁlus Food Recoveri Points AsatNovember 2022

SRR - EREAGH - EOREHT - AEEEm - FREM
Kwai Shing East Estate Market, Kwai Shing West Estate Market, North Kwai Tung Market, Shek
Lei Market, Tsing Yi Market

HEGT - BAEGT - tRERREEMAETS - AMEdHH - FEREH - EEET

Cheung Wah Market, Luen Wo Hui Market, North District Temporary Wholesale Market For
Agricultural Products, Shek Wu Hui Market, Wah Ming Market, Yung Shing Market

BzE ~ MEms -~ FogREh - WHEH - ZAEm - HH.ER (R4 - XIE) - KEEH
KEE ~ KRR HEH

Chung On Market, L.O Mart, MOS Town Market, Sha Tin Market, Chun Shek Market, Day Day
Fresh - Lake Silver, Tai Wai Market, Shui Chuen O Wet Market

E=EmE - KIBES™ - Aot

Fu Shin Street Street Market, Tai Po Hui Market, Tai Yuen Market

HEMBEE (KEOEM) - #AEEm - BEEED
F.One The Fresh One Market, Lei Muk Shue Market, Yeung Uk Road Market

wwkEh - ERE™ - ERTEEMHE™ - HAN.DS i / Yo Mart ~ 248 -~ Bt - RRm
wES T - WSREH - CEHm - KBEEH

Butterfly Market, Fu Tai Market, Glorious Garden Market, H.A.N.D.S Market / Yo Mart, Kin Sang
Market, Lam Tei Market, Leung King Market, San Hui Market, Shan King Market, Yan Oi Market,
Tai Hing Market

ABHEH - @aEh  HKBEEET - slHEH - BBREEM

Tai Kiu Market, Tung Yick Market, , Hung Shui Kiu Temporary Market, Kam Tin Market, Long Ping
Market

HHB&R - The Parkside

Day Day Fresh — The Parkside
AERERAETH

Ying Tung Estate Market

i
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Notes on Application




iII] ﬁ.[ ER 5%7 How to Apply?

B LEFRIE

D Fill in an eIectronlc application form

MNEEREEIEE R LEF5R1E - O[EE .

If your organisation is unable to fill in the e-form, you may choose to:

RIRARE AL M EFRS
% Download application form from ECF website:

www.ecf.gov.hk
RS UAMFTHNERMER UEMHINEEEMER
In person or by post to the Secretariat By email to the Secretariat

el



http://www.ecf.gov.hk/

| ERiEELLE B EA

Application Deadline

> AR EEIER A L B AAANERES - 197B
2022F12H28H M6 ZAIIER - ELXEB%ET
@ EA - HECHEAWNIAES2022F12H28HE LAY -

Completed application form must be submitted before 6:00 pm on 28
December 2022. If the applications are submitted by mail, the
postmarks should be dated on or before 28 December 2022

> WEEREERBAPE - HEXBBRBIEAR <75
BEAR ( "Word , B3 )
For paper-based application forms, both original hard copy and
soft copy (in "Word" format) of the application form shall be

submitted. D
> FHRIR R B ASEERRIERES - AR -

el

Late or incomplete applications will not be processed.




I > BHERERRERPEGRR LNENFEREE - KESMAEMmEXE -

Applicant organisations should provide the best and fullest information in their applications
and provide supporting documents.

Applicable to first-time applicant organisation only H 3§ H

{Please mfer to section 3.1 of "Guide to Application — Community Waste Re&'uctmn Projects”.

EEE HERSEYEE -FESF L E31EHS )

I:I A copy of the letter 1ssued by the Inland Revenue Department on tax-exemption under
section 88 of the Inland Revenue Ordinance (Cap.112) (aif applicable)
WMraEmiRE (Rl (5 112 5 ) 55 88 15 A fE 3 A 810 Tk 58 ey
G FREIA (0 A )

I:I A copy of the registration document of the organisation

% 18 BY BE i} >2 7 Bl A&

I:I A copy of the organisation’s _Jf‘s_rticl-:s of Association
B Ay dH & =95 dH B 2 A

Applicable to surplus food recovery projects onlvy H 3§ H e J :
{Please refer to section 3.2.2.06(c) of "Guide to Application — Community Waste Reducrmn

Projects”. ZZ2 8 "THERLBEYEE — FEEE5, £5.2.2.6(c)Z 45 -

Written consent(s) of all of the target regular recovery points for surplus food recovery
activities

HERMEREEHERESEEHENEERES
ERi5 AR soAliRe Tt EIR A EEMIIRE - BRRTAS .

Please read the "Guide to Application — Community Waste Reduction Projects
carefully before application

!




PRXERRAZF3ISE HMASEFDPLO AR HIE
2018&108108(=) 18:10 Tweet lgm

BICRIEIRGRE 3.6458 305 RIRERESEANSER

| 20NSEE0SE2T1H14:03 i EET 14011

I {[olalv]sls]e]s (a0

ORISR AR SFPONREIROE®, 201251 4GNSR EITS PO
FRIRERER, ANGED CUSkeg DESn RS EAmANS T, #53.64%00 L 1IN,
Al ST AR G2, SANIRrHrsRC R AR, IAERROHIRGL, i
FEERT A, ARIEREER, AESRMSTERERIER, EHASEA.
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A
ALY

T ANE W ER B AR FERH, -

BRABS(A0OMERLHFESERNBEESSFTEPLIERE - 254
b R — M RE I H BCF R EAHERNE - RS EP i RIR
BREZET HEFSHEHEI8EE L MA - #EHREABR(12
B RERFAEREN - USEEBTRERRES -
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5. EHLIEFF AR

Vetting Process and Criteria

Yy



i

& HEI2F Vetting Process

BHREEONIRREESWERE
B AR
Applicant organisation submits
application to ECF Secretariat

$200& = U
Above $2 million

[ RFEOEYIEE S/ NEEE }>[§%Eﬁ§$§§§%§}
Wa

The application will be considered by The application will be
ste Reduction Projects Vetting Sub-committee. considered by ECF Committee.

$20058E U F
Under $2 million

{ B A S A S M }

Inform the applicant organisation about the vetting result

Z2IEFER/NEAASTHK
The vetting process will be completed within 6 months.
|




- PR 3 /3 AR FHERE

Competition-based Vetting Mechanism

HELGRE /AN ERES - A/ NHERMURNAERIVERTIE - 1211
Tﬁzﬁ@nﬂﬁﬁﬁﬁ?—Tﬁymﬂﬂ sTYLIER - BSmEE BRI EHEHER
L ERBERERPFINZEREIEE -

Correspondlng to the competition-based vetting mechanism, the Vetting Subcommittee implements a
merit-based ranking system to assess and select the most meritorious applications for funding
support against the following aspects. The competition for each round of funding applications are
very keen. Applicant organisations should have well planning on the project proposal before
submitting the application.

itz .w .

Details of the prOJect proposal.

ERERHTENREYE -

Overall impact of the project proposal on community.

ERER IR IBRYBE ] -

Capability of the applicant organisation. ‘




o PR 3 /3 AR FHERE

Competition-based Vetting Mechanism

A SEREAVEREREAUEEREmF ] - FH/NEHIAWERR
BEEMEBEBRINEGRER S ZKIES -

Any incomplete applications may lose competitiveness.  The Vetting Sub-
committee or the Secretariat is not obligated to contact the applicant
organisations for missing information or clarification.

Z2E %%T/,\EAHQBEI%% THE_SZENE 28078
i S B Al ER AR ERER 1R 5 | RN IBE R ERER RS -

Appl|cant organisations are welcome to attend the second briefing session to
be held on 13t December which will cover the Guide to Application and
completion of application form in greater details.

iZIJEEEET%%T%EAE%EE*E%E¢‘ZH%%1EHEEF§ (BN E TS
AR S ) BUABRFEEWEEER 28351234 -

Appllcant organisations are welcome to call the hotline of ECF Secretariat at
2835 1234 if there are any questions in completing the application form (e.g.
project proposal or proposed budget etc.)

el



I$ FEEMINEERA

Main Reasons for Supporting the Applications

/ REEAE - AHE L RAN SN RS AT
B - 0AEHEE) Y 1E T AR

The project is creative, not duplicating with the activities or services in
the community and can induce behavioural changes among participants.

vV IFEEFERERS - WEBFNETE ( WEF2 e
W LS ~ BRNEBRE) -

The activities echo the theme of government policies and have a good
implementation plan (e.g. with details on recyclable outlets, effective
promotion plan).

v AJUEEOTREEIER  REFE - ERLE
DTN

Q Set reasonable and feasible targets while the proposed budget is prudent,

(LY

realistic and cost-effective.

v BEERBTFEENRERE -

- The past performance of the applicant organisation is good. .




I SHENLT

SN EZRA

Main Reasons for Not Supporting the Applications
X FIUAERWBER(WNSEE, OIRS)

The targets (e.g. part|C|pants recycling rates, etc.) are not realistic.

'E@JW@@%{ REEFSTMTFLIEEH T -

X IEHETEI AT
B85 M%’%/

Hith[E

BRI IR TRY LA ED

The project proposal is not comprehenswe. The project activities are unfocused and fail
to bring out the project theme fully. Repeat work or activities conducting by the applicant
organisation/other groups/government.

X ETEIFmE NIAEBES

The proposed budget is too h|gh and not cost-effective.
X RBERTTEHNEH

as s [/ WMERIAEBE ST

RTINS ER

Incomplete application form and/or required documents are not submitted.

M E BT BT

MBI HF R - FRYE S

BEOBEMER - WERXHAAERMIERRN
18

st -

If the organisation had been approved for community waste reduction project(s), it must
submit all relevant documents of the completed project(s) before the new application will be

officially approved.



6. IHB —fix 2K R E BN FRERRY 32 HY

General Requirements of Projects and
Disbursement of Funds

el



ol

18 B & (& Publicity of Project

> FIBHRIEHBRNEEm L - WERHFIRF:
2 EEER - DUISHERRIR -

To acknowledge the source of funding, both the name and logo of

the ECF should be used in all publicity materials resulting from a
project.

£ HY

» IEEMEROEER CEERERE / BRENVAE
8 DIRARER -

Information of the projects may be uploaded to the websites of
ECF or EPD for public access.

el



. $ A=dh <
= 2
Reporting Requirements

RELAA

Type of Report

RS B R AR AT HARR
Reporting Period and Deadline
of Submission

GE

BEAR

Report Contents

EEWS

Progress Report

REMAENER

Report every six months

RIS —ERWNER
Submit within one month after
the reporting period

DEERBRSEBERE - RIBKHR
ﬂ(ﬂﬁﬁ#ﬁ%)

Report progress, performance and financial
position (statement of accounts) of the project
in phase

STTREIREE

Completion Report

R = HA A 22 E TR B BB

Report the whole project period

FRIE B ST EmE R AR
Submit within two month after
project completion

REEERR (EEEEBELR
RN (EEHE) - 1EFE
EEREEHMREES

Report outcome(s) (including comparison with
original target(s)) and financial position
(statement of accounts) of the project, and
submit along with the auditor's report(s) with
reasonable assurance.

~—

' EENWEUEFTEUEREFAAEHRSEREE - W3

EINOBEESETREER -

Recipient organisation may be required to report project outputs regularly via smart electronic means.

The Secretariat may also conduct surprise inspection.



W=

P
e GE|
Reporting Requirements J=

> BERESHIBEBERE  AEZERMEERKKHBEAFEE -
The applicant organisation should form the project team with
reference to the manpower need for fulfilling the reporting
requirements.

> FMEERRSTHHEERREENHBHIEEHEHERS - I
PUaERIVER (BAERE#HTE ) -
All progress and completion reports must be signed by the project
leader of the recipient organisation, and submitted in standard
format (including statement of accounts).

&5 E & A Report Templates
https.//www.ecf.gov.hk/tc/application/index.html (5§13 Chinese)
https.//www.ecf.gov.hk/en/application/index.html (Z£32 English)




Auditino
EhhEa

Funding Amount

FarEK

Requirements

MR E =R

Statement of

Accounts

-~
a7

HYMRE R sz o 58 AR 34

Audited Statement of Accounts Supporting documents
of the expenses

and below HK$300K

1588 R

Below HK$150K

15&& el k B OEERER

K30ELLF 1. BEFTHRBHER ( AEMN LS HFEBHEXXHE ) =%
HK$150K or above 2AREFTHRBEHER ( BN ESZHEANXH )

Recipient organisation may opt to submit:

1. Audited statement of accounts (no need to attach supporting
documents of the expenses), OR

2. Non-audited statement of accounts (need to attach supporting
documents of the expenses).

308/ maE U kb
HK$300K or above

&

*MIBEE A EER18ER - %
BRBI2ERER—7 -

*For projects lasting more than 18

months, organisations are required to
submit once every 12 months.




BEal 2> =
Auditing Requirements

> AEFTHIREBRFTAETHRSEE —HIER -
Audited statement of accounts must be submitted together with
the completion report.

> FAIEKE SR RIEREBERESIMEFANBR (1B
E g ERvE TR R A ) )5'2 (RIERBAREEE
EEEES / RALREFAMBSEHAR) -

Please refer to the detailed requwements provided in the “Notes for
Auditors of Recipient Organisations” and “Sample Auditor’s Report on
the Annual/Final Accounts under the Environment and Conservation

Fund” in Annex A and B respectively of the Guide to Application.

el




o ZBNFIBRY3ER (S

Disbursement of Funds

= BN FIRRY S8 LR BFRIEE L a5t
Criteria for disbursement of funds % of Fund Disbursed Remarks
mEEBmEE - gxfm maximum | RFAFRIRERKIA
Upon signing of the funding agreement. 50% BHEEMmE -
Depends on the cash flow
requirement and nature of
the project.
BREABREPHBINTNEERSE N—HAFIA 128218 H /Y R4 #5 AKX AL
® DIRIBEHRIRSABE - Further disbursement | B S{CHRIME °
Upon submission of a progress report with Depends on the financial
information financial position and position and the monthly
satisfactory performance. quantitative results of the
project.
BERTAMESERIRERE - LES 10% R IR B ERFZ M
fit/hAREBE - RE °
Upon submission of completion report with a Depends on the actual
statement of accounts and endorsed by the expenditures.
Vetting Subcommittee.

P




- EBFRIBRYSENY (S

>

Disbursement of Funds

EAZNEBERRIZERNBRHFBRASMmE] -
f

The final amount of funding depends on the content of individual application.

WO EEN/ NEMRENERAERXIEE S - EHIEERE
HENEBRFIE - BERIEE SIS LR ( fli#EE X
HEF) -

Flexible use of approved funds among the budget items under a same
grouping as defined by the Vetting Sub-committee will be allowed. Funding
cap will be set for individual budget item (such as salary, rent, etc.).

HEIEHEMERRIIEMENNEX - —ASTEZE -

Requests for additional funding after project approval will normally not be

considered. '




- > & BN ER

Reduction of the amount of funding disbursement

> YNIEEHAIR AR E - EJZM_ {o] JR A 1& & B 18 K BE
MEAZERIBE HIR MR L S E MR -

In the case of unsatisfactory performance or for any reason that the
applicant organisation is unable to attain the project targets with no
reasonable justification.

> EAV/NEFRBREESDHBIRIE - BIZEIE
EEINSEEARINB P / SEMMBERNREE -
ik /> E BN FRERRY AR -

The Vetting Sub-committee reserves the right to reduce the amount
of the funding disbursement based on the performance of the
applicant organisation, by taking into account of the percentage of
the quantifiable targets achieved and/or other factors which

deemed relevant. -




- ZiF / £1IEE)

Suspension/Termination of Funding Support

> IHEHARBERAERMHESTNMERANRER -

The project does not commence within six months of the approval
of the grant.

> IBHRERXIE -
The project has not progressed satisfactorily.

» IHEARBRESDHE  MRAGEANEEE -
The project leader leaves the recipient organisation and there is no
one available considered suitable to take over the role.

> REERIFAIERRS -
Fails to submit the requwed report(s) by deadline.

» RAES (BHiEiEsl) RAZEFrEmSENIRA -

Fails to comply Wlth the funding conditions as set out in the Guide

to Application and/or the approval letter. ‘




T

Suspension/Termination of Funding Support

> WREIR NI —E1ENR - BUS o B4R IE 1 75
o WIBBKASUY FTHESHUBEEBMAENREEEHMERLEIE
THAFNRBERLZENITRIEE) ;
o HBZHHBREERTHIRRESEESAMIRBERZE ;
1
o BUSEEMEE Lo — 2B i sgE -

»  The Government may immediately terminate any agreement with the organisation
upon the occurrence of any of the following events:

o the organisation has engaged or is engaging in acts or activities that are likely to
constitute or cause the occurrence of offences endangering national security or
which would otherwise be contrary to the interest of national security;

o the continued engagement of the organisation or the continued implementation of
any ECF project is contrary to the interest of national security; or

o the Government reasonably believes that any of the events mentioned above is

about to occur.




&R EEY)IRE
Community Waste Reduction Projects
SERAMIRERE © IRIERE2022/23FE _RE5ES

Applications are invited twice this year. Now calling for the 2nd round applications of 2022/23.

or— ——

23.11.2022 28.12.2022
. 1.12.2022 —
A= s-smrw | @

R 13122022 4 bepig

Application = EmTE Application

Start Date Deadline



&&8 Enquiry
O EEY)IREEH/NEWE E

Waste Reduction Projects Vetting
Sub-committee Secretariat

\_ i Tel : 28351234
“— | {BH Fax : 2827 8138

le==I" 2 & website : www.ecf.gov.hk

o B} e-mail : ecf@epd.gov.hk

\: BIEREAREES

< ENVIRONMENT AND CONSERVATION FUND

el
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