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ENVIRONMENT AND CONSERVATION FUND

	Progress Report


	Funding Scheme:
	Community Waste Reduction Projects

	Project Number:
	WRP

	Project Title:
	

	Recipient Organisation:
	

	Reporting Period:
	

	Report Submission Date:
	

	
	

	Declaration of Project Leader:
Note: 

This report shall be filled and signed by the project leader as stated in the application form, unless otherwise agreed by the Secretariat.
	I certify that the attached progress report and statement of account are correct, including:
a. the goods and services purchased, acquired and charged to this project are for the sole use of the project and that the prices are fair and reasonable;
b. the expenditure charged to the project has been settled and that it has not been/will not be claimed under other project(s) funded by the Environment and Conservation Fund (ECF) or subsidised by other source(s) of funding; and
c. *the balance of grant to be claimed/the amount of unspent grant to be returned to the ECF is correct.
*Delete whichever is inappropriate.

	Information of Project Leader

	Name:
	

	Position Held:
	

	Signature:
	

	Official Chop of Organisation:
	


Please complete this Progress Report and submit it by post to the Secretariat every six months (beginning from the project commencement date) or within the timeframe as specified in the Approval Letter (whichever is the earlier).  This progress report may be made available for public inspection.  Please note that progress reports are for reporting the progress of the project only.  A written application must be submitted to the Secretariat for approval of any changes to the project in accordance with the Approval Letter.
1. Project Schedule
	
	 Original Schedule*
(dd/mm/yyyy)
	Actual Schedule
(dd/mm/yyyy)

	Commencement Date
	
	

	Completion Date
	
	

	*The schedule as stated in the Work Plan submitted to the Secretariat.


	1.1 In case of project delay as compared with the original schedule, please specify the reasons and the remedial measures taken, planned and/or recommended (if any):



2. Changes of project objective and/or scope (if any, please specify the changes with reasons):
	


3.
Summary of activities organised/implementation progress (please provide the information in chronological order and attach the activities’ photos on separate sheets for reference):
(a) Applicable to Surplus Food Recovery Projects only
	Project Progress
	Reporting Period
	Cumulative Total

	Total number of outreach promotions/educational activities conducted
	
	

	Total quantity of food recovered (Category II & III food product excluded)
	
	

	Total quantity of food recovered (Category II of food product only)
	
	

	Total quantity of food distributed
	
	

	Total number of beneficiaries
	
	

	Total quantity of non-edible food treated (e.g. organic composting)
	
	


(b) Applicable to Projects on collection of food waste from eateries* with a dominating aim of getting the community prepared for the implementation of municipal solid waste charging in Hong Kong only

	Project Progress
	Reporting Period
	Cumulative Total

	Total number of outreach promotions/educational activities conducted
	
	

	Total number of food waste producers** from which food waste had been collected
	
	

	Total number of food waste collection trips
	
	

	Total number of trips of delivering food waste to the designated food waste recycling facilities*** 
	
	

	Total quantity of food waste delivered to the designated food waste recycling facilities 
	
	


* Include restaurants, fast food shops, cafes, canteens, pubs and bars; and, may also include other commercial and industrial premises processing, producing and/or selling food.

** Please attach a list of the food waste producers, including the names, addresses, responsible persons, posts and telephone numbers.

*** The food waste collected should be delivered to designated recycling facilities (i.e. O·PARK1 and “food waste/sewage sludge anaerobic co-digestion” trial scheme at the Tai Po Sewage Treatment Works).
(c) Applicable to other Projects
	Date/

Period
	Venue
	Activity
	Number of Participants
	Type 

(Please list the types of recyclables, if applicable )
	Quantity Collected/ Distributed/Sold (kg/piece)*

	
	
	
	Donors
	Beneficiaries/ Participants
	e.g. Plastic
	e.g. 1,000kg collected

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


*In case the activities are held daily, please provide the quantity on a monthly basis.
4.
Education and Publicity
4.1   Activities held during the reporting period (please provide two photos for each activity):
	Date
	Time
	Activity Name*
	Venue
	Number of Participants

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


*Examples include briefings, lectures, workshops, competitions, etc.
4.2   Publicity or educational materials produced (please attach a copy for each type of materials):
	 Type*
	Number of Copies Produced
	Number of Copies Distributed

	
	
	

	
	
	

	
	
	



*Examples include newsletters, posters, leaflets, mock charge statement, press clippings, etc.
5.
Summary of project outcomes for the reporting period (not less than 200 words):
	


6. Key challenges encountered during the reporting period (if any):
	


7. Remedial measures taken and their effectiveness (if any):
	


8. Forecast for the remaining project period:
8.1 Please provide information on the major activities to be held in the remaining project period:
	


8.2   Please provide information on the measure(s) for enhancement/improvement to be taken in the remaining project period:
	


9. Financial reporting
9.1 
Overall position
	Opening balance at the start of the reporting period:
	   HK$
	

	Income during the reporting period:
	 HK$
	

	Less expenditure during the reporting period:
	 HK$
	

	Closing balance at the end of the reporting period:
	 HK$
	


9.2 Detailed breakdown of income (including ECF funding, income from sale of recyclables, interest of project, etc.):
	 Income Details*
	Amounts
(HK$)

	
	

	
	


*All income derived from the project should be ploughed back into the project account for offsetting part or whole of the actual expenditure and cannot be used for other purposes.
9.3
Detailed breakdown of actual expenditure (please complete and attach the statement of accounts provided by the Secretariat).
9.4
Is a further disbursement of fund needed? (please tick as appropriate)
	
	Yes
	
	No


9.5    Mailing address of payment cheque:
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