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Confirmed Minutes of the First Meeting of the 

Environment and Conservation Fund Research Projects Vetting Subcommittee 

held on 26 January 2011 at 2:30 p.m. 

in the Conference Room, 28/F., Southorn Centre, Wanchai 

 

 

Present  

Mr. Joseph LEE, SBS, JP (Chairman) 

Mr. Paul KC CHAN  

Dr. Arthur PS LAU  

Dr. Kenneth MY LEUNG   

Ms Agnes NG  

Dr. SHUM Ho-cheung, Anderson  

Mr. Luther LT WONG  

Mr. Lawrence SH CHEUNG  ENB 

Mr. KW CHEUNG AFCD 

Miss Eunice YT CHAN EPD (Secretary) 

Ms Winifred SH CHAN EPD (Assistant Secretary) 

 

Absent with Apologies 

Prof. Jonathan WC WONG   

Prof. CHAU Kwai-cheong  

Mr. Barry MC KWONG  

 

******** 

 

Welcoming Remarks 

 

   The Chairman welcomed all Members to the first meeting of the 

Environment and Conservation Fund (ECF) Research Projects Vetting Subcommittee 

(RPVSC) for the new term 2010-12.  He introduced Members to each other.  

 

 

Agenda Item 1: Confirmation of the Minutes of the Last Meeting 

 

2.   The revised draft minutes of the last meeting held on 28.9.2010 were 

sent to Members on 20.1.2011.  The minutes were confirmed without amendments.  
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Agenda Item 2: Standing Orders and Guidelines on Declaration of Interests 

(RPVSC Paper 41/2010-11) 

 

3. Miss Eunice CHAN briefed Members on the terms of reference and the 

standing orders of the ECF RPVSC stipulated in Paper 41/2010-11.  In order to 

maintain good orders at meetings, the standing orders stipulated in the RPVSC Paper 

41/2010-11 had been adopted since 1994.  The quorum for the meeting should be 

half of the total number of members.   Members were reminded of the need to 

declare any conflict of interest.  The guidelines on declaration of interest were 

stipulated in the Annex of the RPVSC Paper 41/2010-11.  Members were invited to 

take note of the paper and follow the guidelines on declaration of interests.  

 

4. Miss Eunice CHAN also drew Members’ attention to the ECF Paper 

37/2009-10 which was tabled for Members’ reference.  Members noted that a 

refined vetting mechanism for research projects had taken effect since April 2010.  

The RPVSC identified the priority research themes, namely climate change, green 

transport and ecological and geo conservation, for 2010 and 2011.  The priority 

research themes would be reviewed and other priority themes would be identified as 

and when necessary.  As for the vetting mechanism, the RPVSC would approve 

applications at $2,000,000 and below.  For applications exceeding $2,000,000, the 

RPVSC would conduct preliminary vetting before making recommendations to the 

ECF Committee for endorsement.  There were three levels of project scale.  For 

Level 1 applications, i.e. below $500,000, views from government departments 

would be sought to facilitate members’ assessment of the proposals.  For Level 2 

applications, i.e. from $500,000 to $2,000,000, the Secretariat would invite two 

external assessors to assess the support worthiness of the project before its being 

discussed by the RPVSC.  For Level 3 applications, i.e. over $2,000,000, two 

external assessments would be conducted and the principal investigator (PI) would be 

invited to make a presentation to the RPVSC.   

 

5. Ms Winifred CHAN reported that the two major items to be discussed 

under “Matters Arising” would be related to the Hong Kong Baptist University 

(HKBU) and the Vocational Training Council (VTC).  As the Chairman would be 

required to declare interests for applications from these two organizations, the 

discussion of these two items would be deferred to the latter part of the meeting.  
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Separately, as a follow-up action arising from the Members’ approval of the ECF 

Project 37/2009 “Integrated Pond Fish Farming using Food Wastes: for Quality Fish 

Production and Habitat Conservation” by HKBU at the last meeting with a total grant 

of $1.9M, a Member would be invited to attend meetings of the project management 

committee so as to monitor the progress of the project, which had commenced in 

January 2011.  After discussion, Dr Kenneth LEUNG agreed to attend the relevant 

project management committee meetings as representative of the RPVSC.  

[Post-meeting note: Dr Kenneth LEUNG attended the first project management 

committee meeting held on 11 February 2011 in HKBU.]  

 

 

Agenda Item 3: New Applications 

 

ECF Project 21/2010 Community Project involving a Pilot Plant for Air Purification 

Systems 

[RPVSC Paper 42/2010-11]  

 

6. Miss Eunice CHAN briefed Members on the proposal by the Hong Kong 

Polytechnic University (POLYU) applying for a funding support of $3,363,920 for a 

18-month project.  EPD and the two external assessors (EA) supported the proposal. 

As this was a Level 3 application, Prof Frank SC LEE and his project team of 

POLYU were invited to join the meeting to present the proposal and answer 

Members’ questions.      

 

7. 
Note

       

 

8. After deliberation, the Chairman concluded not to support the project.   

 

ECF Project 23/2010 High-performance indoor air purifier using novel 

Photocatalyzed Hollow Tube Reactors  

[RPVSC Paper 43/2010-11]  

 

9. Miss Eunice CHAN briefed Members on the proposal by the POLYU 

applying for a funding support of $485,000 for a 24-month project.  EPD supported 

the proposal.  Prof Xuming ZHANG of POLYU was invited to join the meeting to 
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answer Members’ questions.   

 

10. 
Note

   

 

11. After deliberation, the Chairman concluded not to support the project.   

 

ECF Project 30/2010 Carbon Footprint Analysis of Hotels in Hong Kong  

[RPVSC Paper 44/2010-11] 

 

12. Miss Eunice CHAN briefed Members on the proposal by the POLYU 

applying for a funding support of $319,680 for a 18-month study.  EPD supported 

the proposal.   

 

13.
 Note

   

 

14. After deliberation, the Chairman concluded to support the project with a 

total grant of $319,680 on the condition that the PI should set up a website for 

dissemination of the project results and develop a protocol of carbon footprint 

calculation tool for reference by the hotel industry.   

 

15. Dr. Kenneth LEUNG and Dr Anderson SHUM declared interest for the 

following applications and withdrew themselves from the Conference Room as the 

applications were either made by the University of Hong Kong (HKU) or HKU 

would be a member of the relevant project teams. 

 

ECF Project 27/2010 Demonstration of an Environmentally Friendly Paper Artifacts 

Furnace for Traditional Funeral Service and Data Analysis of Particulate Removal 

Efficiency of the Furnace  

[RPVSC Paper 46/2010-11] 

 

16. Miss Eunice CHAN briefed Members on the proposal by the Tung Wah 

Group of Hospitals (TWGHs) applying for a funding support of $3,689,700 for a 

16-month project.  Miss CHAN said that this project was under the umbrella of 

TWGHs partnership with the ECF in “Moving Towards a Green NGO”, and the 
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budget for this project under the overall plan was $2M.  As regards departmental 

comments on the project proposal, EPD pointed out that the use of water spray and 

electrostatic precipitator to reduce emissions was a known technology and the budget 

of the application was high.  However, the proposal did provide some environmental 

benefits by introducing a gas-to-gas reheater to eliminate the visual mist emission and 

a system to collect opacity data from different gas flows available to share with the 

trade.  These new elements might provide more and better solutions to enhance the 

measures and devises to reduce environmental nuisances caused by burning of ritual 

offerings to the surroundings.  Both external assessors also supported the proposal.  

As this was a Level 3 application, Mr. TAM Po-lam of TWGHs and Dr Gabriel LAM 

were invited to present the project and answer Members’ questions.   

 

17. 
Note

   

 

18. After deliberation, the Chairman concluded to support the project with a 

ceiling of total grant of $2,000,000.   

 

ECF Project 17/2010 The Societal Impacts of Climate Change: Lessons from the Past  

[RPVSC Paper 47/2010-11] 

 

19. Miss Eunice CHAN briefed Members on the project proposal from HKU.  

The PI applied for $1,822,588.20 to carry out a 36-month project.  EPD supported 

the project as it would contribute new knowledge to academic circles and the general 

public regarding the societal impacts of climate change.  One of the external 

assessors supported the proposal but another did not support.   

 

20. 
Note

   

 

21. After deliberation, the Chairman concluded not to support the project.   

 

ECF Project 28/2010 Assessment survey of non-native marine species in Hong Kong   

[RPVSC Paper 48/2010-11] 

 

22. Miss Eunice CHAN briefed Members on the project proposal.  The PI 

applied for $500,000 for a 16-month study to define the current spatiotemporal 
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distribution of reported non-native marine species in Hong Kong and to improve 

public awareness of their threats to the Hong Kong marine communities.  Both EPD 

and AFCD supported the project.   

 

23. 
Note

   

 

24. After deliberation, the Chairman concluded to support the project with a 

total grant of $500,000.   

 

25. Dr. Kenneth LEUNG and Dr Anderson SHUM re-joined the meeting.  

As a member of the Council of the City University of Hong Kong (CITYU), a 

member of the Court of the HKBU, and the Deputy Chairman of the VTC, the 

Chairman declared interest and invited Mr. Lawrence CHEUNG to chair the 

discussion of the following projects applications namely ECF Projects 19/2010, 

02/2010, 03/2010, and the proposed variations to projects details by the PI of ECF 

Projects 15/2010 and 09/2008 and withdrew himself from the Conference Room as 

the applications or proposals were made by the CITYU, HKBU and VTC.  

 

ECF Project 19/2010 Investigation on the Feasibility and Environmental Impact of 

Tightening Up the Limits of Overall Thermal Transfer Value (OTTV) for Commercial 

Buildings in Hong Kong   

[RPVSC Paper 49/2010-11] 

 

26. Miss Eunice CHAN briefed Members on the project proposal from the 

CITYU applying for $363,116 for a 24-month project to investigate the economic 

feasibility and environmental impact of tightening up the OTTV limits of commercial 

buildings in Hong Kong.  EMSD had reservation on the practicality of the project 

deliverables.  Buildings Department (BD) advised that further review of OTTV 

standards in the near future (i.e. 2012) would be unlikely but they might make 

reference to the findings of the proposed study in the future.  Dr. Apple CHAN 

Lok-shun of the CITYU was invited to join the meeting to answer Members’ 

questions. 

 

27. 
Note
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28. After deliberation, the Meeting concluded not to support the project.   

 

ECF Project 02/2010 Monitor and study the impacts of environmental factors on the 

dynamic distribution of cyanobacteria in Hong Kong reservoirs and Dongjiang river  

[RPVSC Paper 50/2010-11] 

 

29. Miss Eunice CHAN briefed Members on the project proposal.  The PI 

applied for $682,000 to carry out a 18-month project to investigate the distribution of 

cyanobacterial population, especially the microcystin-producing Microcystis, 

Anabeana and Planktothrix in Dongjiang river and Hong Kong water reservoirs, and 

to determine the major factors which affect the algal growth and toxin production and 

to predict the critical values on the stimulation of cyanobacterial growth.  The Water 

Supplies Department (WSD) did not support the proposal.  One of the external 

assessors supported the proposal but another did not support.   

 

30. 
Note

    

 

31. After deliberation, the Meeting concluded not to support the project.   

 

 

Agenda Item 4: Matters Arising from Minutes of the Meeting held in 

September 2010 

 

ECF Project 03/2010 A selective oligonucleotide-based luminescent switch-on probe 

for the detection of nanomolar mercury (II) ion in aqueous solution   

[RPVSC Paper 45/2010-11] 

 

32. Miss Eunice CHAN briefed Members that the project was discussed by 

Members at the meeting on 28.9.2010.  EPD supported the project as the project 

would develop fast and reliable measurement of mercury in environment which was 

at unacceptable levels.  The project would also increase public awareness on the 

occurrence and pollution problems of mercury in waters.  Members advised to 

conduct external reviews to further assess the support worthiness of the project.  The 

Secretariat had invited two external assessors to provide comments on the project 

proposal.  Both external assessors considered the project worthy of support as there 
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was practical need to develop a rapid, reliable and efficient measuring technology for 

monitoring of mercury in order to protect the environment and public health.  Dr. 

Edmond MA of HKBU was invited to join the meeting to answer Members’ 

questions.  

 

33. 
Note

  

 

34. The Meeting concluded that the project was supported with a total grant 

of $416,000.  The PI would also incorporate in the project deliverables the 

Members’ suggestions to enhance the sampling and testing work in both freshwater 

and seawater and in landfill leachates.   

 

ECF Project 15/2010 “Green is the New Cool” Forum and Master Classes   

 

35. Miss Eunice CHAN briefed Members on the proposed revision of 

project details from the Hong Kong Design Institute (HKDI) of the VTC.  At the 

meeting held on 28.9.2010, HKDI was granted $500,000 for organising a one-day 

forum and two master classes.  The PI reviewed the overall financial position and 

the project scope and eventually proposed to remove the master classes for 

professionals from the original plan.  The revised scope would thus include a 

one-day conference, a two-day master class for tertiary students and an applied 

research on the participants’ knowledge on green living and sustainable design.  Mr. 

Lawrence CHEUNG supplemented that the grant $500,000 was approved on the 

basis of organising a conference of similar scale by universities and the cost of master 

classes would be borne by the recipient organisation.  Thus, there was no objection 

to the recipient organisation to amend the scale of activities with its own funding.  

Members agreed on this aspect and raised no comment on the proposed project 

variations.   

 

36. The Meeting concluded to approve the revised proposal as provided by 

HKDI in the letter dated 7.1.2011.  
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Agenda Item 5: Any Other Business 

 

37. Ms Winifred CHAN presented on table a letter from Dr Vivien LU of the 

POLYU, the PI of the ECF Project 09/2008 “Environmental Payback Time Analysis 

of Building-integrated Photovoltaic (BIPV) Applications in Hong Kong”, requesting 

for the approval of extending the project period by three months, i.e. from 28.2.2011 

to 31.5.2011.  Dr. LU explained that the project extension was caused by late 

delivery of purchased equipment and unexpected departure of the research associate.  

No additional fund would be required.  In this connection, the Secretariat also 

recommended the RPVSC to consider granting approval to the project extension 

without additional funds. 

 

38. The Meeting concluded to approve the proposed extension of project 

period by three months as stipulated in the PI’s letter dated 14.1.2011.  

 

 

Agenda Item 6: Date of Next Meeting 

 

39. Next meeting would normally be held around 2 to 3 months afterwards. 

The Secretariat would inform Members of the date of the next meeting in due course. 

 

40.   There being no other business, the meeting ended at 5:40 pm. 

 

 

 

Secretariat, ECF Research Projects Vetting Sub-committee 

March 2011 

 

Note: The paragraph will not be included in the version of notes to be uploaded to 

the webpage of ECFC according to the standing practice of not disclosing the 

detailed reasons for supporting or rejecting an application.  The ECFC 

webpage contains a general disclaimer that “Reasons for supporting/rejecting 

an application had been made known to the project proponents concerned, 

and the public could ask the project proponents direct for such information.”  

 


