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 The  Chairman  welcomed all  Members  to the  second  meeting  of  

the  Environment and Conservation  Fund (ECF)  Committee.    

 

 

 

In Attendance for Item 7 

Mr. Stephen MOK Head of Recreational Services of Po 

Leung Kuk (PLK) 

Mr. Derek LAM Camp Manager of Tai Tong Holiday 

Camp of PLK 

Mr. Eddie LEUNG Head of Property and Works of PLK 

In Attendance for Item 8 

Mr. Kenny WONG	 Principal Consultant of Environmental 

Management Division of Hong Kong 

Productivity Council (HKPC) 

Mr. Desmond LIU	 Consultant of Environmental 

Management Division of HKPC 

In Attendance for Item 9 

Mr. AU Wai-kwong, Elvis, J.P. AD(CI), EPD 

Miss LI Man-yan, Sian SAO(NC), EPD 

Mr. YK CHAN AD(Conservation), AFCD 

Dr. Winnie KWOK Senior Wetland and Fauna 

Conservation Officer, AFCD 

Dr. NG Cho-nam Vice-chairman of Hong Kong Bird 

Watching Society (HKBWS) 

Mr. LO Wai-yan General Manager of HKBWS 

Mr. YU Yat-tung Research Manager of HKBWS 

Mr. Johnson CHUNG Project Officer of HKBWS 

◇◇◇◇◇ 

Opening Remarks 
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Agenda Item 1: Confirmation on Minutes of the Meeting held on 4.12.2012 

2.  The  draft minutes  of  the  previous  meeting  held on  4  December  

2012  were  circulated  to Members  on  16  January  2013.   The  meeting  

confirmed the  draft minutes  without  amendment.   

Agenda Item 2: Matters Arising 

Para. 3 Financial Position of the ECF 

3.  Ms  Anita SW  TSUI  reported that the  balance  in  bank as  of  end of  

December  2012  was  $1,050.61  million  whereas  the  uncommitted balance  (with  

amounts  of  approved projects  deducted)  was  $144.92  million.   Taking  into 

account the  earmarked amounts  under  designated programmes,  the  balance  

would become  $66.61  million.    

4.  Ms  Anita SW  TSUI  reported to  Members  on  the  planned 

follow-up actions  in  relation  to  the  proposal  announced in  the  Chief  

Executive’s  2013 Policy  Address  for  injection  of  $5,000 million  to the  ECF  in  

2013-14 as  a  capital-reserved endowment fund to generate investment income  

for  long  term  sustained support for  community  green  actions,  including  a  

review of  relevant guidelines  to enhance  fairness  and robustness  in  the  

prioritization  and selection  of  projects  to be  funded as  well  as  the  subsequent 

monitoring  of   projects.  

5.  Ms  Anita SW  TSUI  said that according  to the  proposed plan,  the  

Environmental  Affairs  Panel  of  the  Legislative  Council  (LegCo)  would be  

consulted on  the  funding  injection  proposal  in  March  2013,  before  funding  

approval  would be  sought from  the  Finance  Committee  in  June  2013.   With  

the  injection,  if  approved by  LegCo,  regular  investment incomes  would be  

drawn  for  supporting  worthy  applications  for  ECF  grants.   It would be  

necessary  to strengthen  the  coordination  between  the  ECF  Committee  and the  

ECF  Investment Committee  (ECFIC)  on  the  investment strategies  and 

performance  having  regard to the  projected cash  flow demand for  financing  

approved projects.   To enable  a  closer  and more  structured coordination  

between  the  ECF  Committee  and ECFIC,  additional  resources  would be  sought 

for  setting  up and administering  a  computerized Projects  Caseload and 
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Financial Management System for the ECF Secretariat. The ECF Secretariat 

would also prepare a set of enhanced guidelines and procedures for individual 

funding schemes for selection and prioritization of project applications for 

consideration by the ECF Committee. 

6.  A  Member  enquired about the  funding  allocation  arrangement  in  

the  event of  negative  investment returns.   He  considered that a  fixed  budget  

should be  reserved  each  year  for  meeting  the  funding  requirements,  instead of  

tying  the  budget directly  to the  amount of  investment income  available,  in  view 

of  the  volatile  investment markets.   Another  Member  shared Mr.  LAM’s  

views.  Ms  Anissa  WONG  advised that as  a  long-term  commitment of  the  

Government to environmental  protection  and conservation,  investment returns  

of  the  proposed injection  of  $5,000 million  could provide  long-term  and 

sustained support for  green  actions  initiated by  the  community.   The  ECFIC  

would take  up a  greater  role  in  setting  more  dynamic  and market-responsive  

strategies  for  the  investment of  the  ECF  under  a  portfolio of  investment 

products  with  a  view to generating  steady  and adequate  returns  in  meeting  the  

cash  flow requirements  of  ECF.   The  Chairman  considered that flexibility  

should be  built in  to cater  for  funding  requirements  in  the  scenario of  negative  

investment returns.    

7.  On  the  target of  investment returns,  a  Member  suggested that the  

ECFIC  could make  reference  to other  government funds  for  benchmarking  

purpose.   Ms  Anissa  WONG  advised that as  the  proposed capital  injection  

was  expected to substantially  increase  the  volume  and complexity  of  

investment and financial  reporting  work,  the  Treasury’s  professional  assistance  

would be  sought.  

8.  Mr.  KC  TAM  shared his  knowledge  that for  the  Quality  

Education  Fund,  the  amount of  funding  to be  allocated  would be  assessed on  

the  merits  of  individual  applications  without being  constrained by  the  amount 

of  investment returns  available.   Ms  Anissa  WONG  remarked that individual  

merits  of  applications,  amongst others,  were  also one  of  the  key  criteria  in  

considering  the  support worthiness  of  projects.       
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Agenda Item 3:	 Funding Supports / Applications Recommended by the 

Energy Conservation Projects Vetting Subcommittee 

(i)   Projects  recommended  under  the  Buildings  Energy Efficiency 

Funding Schemes
  

(ECF  Paper  40/2012-13) 
 

9.  Mr.  Raymond TONG  briefed Members  about the  recommendation  

by  the  Energy  Conservation  Projects  Vetting  Subcommittee  (ECPVSC)  on  one  

project with  a  recommended  budget exceeding  $2 million.   The  Incorporated  

Owners  of  Siu  Hong  Court proposed to replace  the  lift control  with  the  variable  

voltage  variable  frequency  type,  the  lift  motors  with  higher  efficiency  type,  and 

the  associated  accessories  for  18 lifts.   The  total  applied funding  amount was  

$3 million.   The  ECPVSC  had discussed this  application  at its  meeting  on  23  

January  2013  and decided to recommend the  application  for  the  ECF  

Committee’s  approval.   According  to the  Guide  to Application,  for  funding  

applications  exceeding  $2  million,  the  recommendations  of  the  Vetting  

Subcommittee  had  to be  endorsed by  the  ECF  Committee.  

10.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that the  application, with  the  funding  sought at  $3 million,  should be  approved.  

(ii)  Funding Proposal for  Continuing to  Engage  Electrical and  Mechanical 

Services  Trading Fund  to  Provide  Support  for  the  Operation  of  the  

Buildings  Energy Efficiency Funding Schemes  

(ECF  Paper  41/2012-13)  

11.  Mrs.  Dorothy  MA  briefed Members  about the  funding  proposal  

for  continuing  to engage  EMSTF  to provide  support for  the  operation  of  the  

Buildings  Energy  Efficiency  Funding  Schemes  (BEEFS).   With  the  support  of  

ECPVSC,  the  ECF  Committee  approved on  30 December  2008 an  allocation  of  

$450 million  from  the  ECF  to implement the  BEEFS  to promote  building  

energy  efficiency.   As  agreed at the  ECF  Committee  Meeting  on  3 October  

2012,  applications  would  not be  further  processed  once  the  funding  of  $450 

million  allocated to the  BEEFS  had  been  fully  committed.   With  the  

completion  of  processing  the  outstanding  applications  received,  EMSTF  

manpower  would be  required mainly  to monitor  the  progress  of  the  approved 

applications,  to examine  / vet the  reports  of  the  completed projects  and to 

handle  claims  for  reimbursement.   When  the  approved  projects  were  
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completed in  the  next three  to four  years,  the  level  of  manpower  requirements  

would  be  reduced gradually  from  15 officers  in  2010-11 to three  in  2014-15.   

Funding  requirement was  considered necessary  for  the  continued engagement 

of  EMSTF  to process  the  approved projects  to ensure  due  diligence  and 

prudent use  of  public  money.   Mrs.  MA  further  explained that they  would 

review the  situation  in  mid 2014 and report to the  ECF  Committee  on  the  

findings.   They  would also seek ECF  Committee’s endorsement  should there  

be  a  need to adjust the  manpower  requirements  in  light of  the  actual  workload 

involved in  handling  the  approved projects.   The  ECPVSC  had discussed this  

funding  proposal  at its  meeting  on  23  January  2013  and recommended  it to the  

ECF  Committee  for  approval.  

12.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that the  proposal  for  allocation  of  $11,909,000 for  the  manpower  resources  to 

be  provided by  EMSTF  from  2013-2016 to support the  operation  of  BEEFS  

should be  approved.  

(iii)  Continued 	 Engagement  of  the  Electrical and  Mechanical Services  

Trading Fund  for  Support  for  the  Energy Conservation  Projects  for  

Non-government  Organizations  Funding Scheme  

(ECF  Paper  42/2012-13)  

13.  Ms  Anita SW  TSUI  briefed Members  about the  funding  proposal  

for  the  continued engagement of  the  EMSTF  to provide  professional  support  

for  processing  and monitoring  applications  / projects  for  Energy-cum-Carbon  

Audits  and Energy  Improvement Works  under  the  Energy  Conservation  

Projects  for  Non-government Organizations  (ECP  NGO)  Scheme.   With  the  

ECPVSC’s support  and the  ECF  Committee’s  approval  in  July  2009 and 

September  2009 respectively,  EMSTF’s  professional  support was  engaged for  

a  period of  36 months  at a  fixed lump sum  fee  of  $11 million.   As  the  funding  

scheme,  which  ended on  31 October  2012,  had experienced an  influx  of  

applications  during  the  last few days  before  its  closing  date,  a  number  of  these  

applications  were  referred to the  EMSTF  towards  the  end of  the  Service  Level  

Agreement period.   After  review of  the  remaining  workload,  it was  considered 

that further  engagement of  the  EMSTF  for  another  two years  (from  23 February  

2013 to 22 February  2015)  to provide  professional  support was  essential.   The  

continued engagement of  the  EMSTF  would also help ensure  consistency  in  the  

technical  standards  applied in  the  vetting  and monitoring  work.   On  manpower  

requirements, after  critically  reviewing  the  status  of  all  outstanding  applications  

/ projects  referred to them, EMSTF  would provide  a  part-time  Senior  Engineer  
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to supervise a work team to complete these cases with an estimated total 

budget of $5.22 million for the service of two years. The ECPVSC, after 

examining this proposal for continued engagement of the EMSTF to provide 

professional support for the ECP NGO Scheme at the requested amount of 

$5.22 million at its meeting on 23 January 2013, decided to recommend the 

proposal for the ECF Committee’s approval. 

14.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that the  proposal  for  continued engagement of  the  EMSTF  to provide  

professional  support for  the  ECP  NGO Scheme  at the  requested amount of  

$5.22 million  should be  approved.  

Agenda Item  4:  Funding Application  Recommended  by the  Waste  

Recovery Projects  Vetting Subcommittee  - Assessment  

on  Applications  to  Manage  and  Operate  the  Plastic 

Resources  Recycling Centre  at  EcoPark  Phase  II  

(ECF  Paper  43/2012-13)  

15.  Dr.  Lawrence  WONG  briefed Members  about the  assessment on  

applications  to manage  and operate the  Plastic  Resources  Recycling  Centre  

(PRRC)  at EcoPark Phase  II  in  Tuen  Mun.   Following  the  discussions  at  the  

Waste Recovery  Projects  Vetting  Subcommittee  (WRPVSC)  meeting  and the 

ECF  Committee  meeting  held on  18 September  2012 and 4 December  2012 

respectively,  an  open  tender  exercise  was  initiated by  the  WRPVSC  Secretariat 

for  selecting  a  non-government organization  (NGO)  to manage  and operate the  

PRRC  for  a  three-year  period from  March  2013 onwards  with  the  ECF  funding  

of  no more  than  $10  million.   A  tender  invitation  was  issued on  13 December  

2012 and the  closing  date for  application  was  11 January  2013.   During  the  

application  period,  a  total  of  5  organizations  obtained  the  tender  information  

package  from  the  WRPVSC  Secretariat.   By  the  application  closing  date,  two  

applications  were  received,  one  from  Yan  Oi  Tong  Limited (YOT)  and another  

from  Ever  Green  Association  Limited  (EGA).    

16.  Note   

17.  Ms  Anissa  WONG  briefed Members  that the  PRRC  was  set up by  

the  Government after  the  2008 financial  tsunami  as  a  market supporting  

measure  to ensure  that local  source  separated plastic  waste would not be  
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disposed of at landfills due to poor market demand. It also provided a secure 

and environmentally sound outlet for local plastic waste in the unstable market 

environment and facilitated local processing of plastic waste into value-added 

materials for subsequent recycling into useful products. 

18.  Note   

19.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that the  application  submitted by  YOT  with  a  total  budget of  $10 million,  

should be  approved.  

Agenda Item 5:	 Environmental Programmes by the Environmental 

Campaign Committee for 2013/2014 

(ECF Paper 44/2012-13) 

20.  Ms Emily  LI  briefed Members  on  the  proposed annual  

programmes  by  the  Environmental  Campaign  Committee  (ECC)  for  2013/2014.  

The  core  programme  in  2013/14  would include  Community  Participation  

Programme  in  collaboration  with  District Councils; World Environment Day  

2013; Hong  Kong  Green  School  Award; Student Environmental  Protection  

Ambassador  Scheme  (SEPAS); the  Hong  Kong  Awards  for  Environmental  

Excellence  (HKAEE); follow-up Programmes  to Combating  Climate Change  

Campaign; and secretariat support expenses.   The  estimated total  budget was  

$24.41 million.   Mr.  LAM  Chiu-ying,  as  the  Chairman  of  ECC,  added that  the  

financial  situation  of  ECC  would be  reviewed in  mid 2013.  

21. Note . 

22. Note . 

23. Members noted and made no further comment on the ECC 

annual programmes. The Chairman concluded that the ECC annual budget for 

2013/2014 was approved with a grant of $24.41 million. 
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Agenda Item 6:	 The Hong Kong Federation of Youth Groups – 
Environmental Consultancy Services for Transforming 

the Hong Kong Federation of Youth Groups into a Green 

Youth Organization 

(ECF Paper 45/2012-13) 

24.  Ms  Agnes  CHAN  declared interest for  the  following  application  

and withdrew herself  from  the  meeting  as  the  application  was  submitted  by  the  

Hong  Kong  Federation  of  Youth  Groups  (HKFYG),  for  which  she  was  a  

Member  of  its  Steering  Committee  on  Youth  Hostels  in  Tin  Hau  and Tai  Po.  

25.  Ms  Anita SW  TSUI  briefed Members  about the  funding  proposal  

of  the  HKFYG  for  engagement of  environmental  consultancy  services  for  its  

greening  programme.   The  ECF  Committee  gave  in-principle  approval  in  

November  2012 for  HKFYG  to undertake  a  three-year  programme  at a  budget 

ceiling  of  $14,202,590 with  a  view to transforming  itself  into a  green  youth  

organization.   As  part of  the  programme,  an  environmental  consultant would 

be  appointed to provide  expert services  in  drawing  up the  focus  of  and overall  

strategy  for  the  green  programme,  overseeing  all  of  HKFYG’s  green  projects,  

providing  technical  advice,  assisting  the  development of  long-term  capacity  

building,  conducting  carbon  footprint survey  and  energy  and carbon  audit with  

a  view to figuring  out the  quantifiable  key  performance  indicators  for  carbon,  

electricity,  paper,  water  and waste reduction.   The  present  proposal  sought  

ECF  Committee’s  funding  support for  HKFYG’s  proposed  consultancy  fee  for  

the  environmental  consultant.  

26.  Note   

27.  Note  .  

 

28.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that  the  funding  application  for  the  engagement of  environmental  consultancy  

services  for  HKFYG's  greening  programme,  at a  funding  ceiling  of  $1.2 million,  

should be  endorsed.  
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Agenda Item  7:  Po  Leung Kuk  –  Request  for  Extension  of  the  

Consultancy Services  for  Campsites  

(ECF  Paper  46/2012-13)  

29.  Ms  Anita SW  TSUI  briefed Members  about  PLK’s  request for  

extension  of  the  consultancy  services  for  the  two campsites.   PLK’s  

three-year  greening  programme  sought  to facilitate  its  transformation  into a  

Green  NGO  through  the  implementation  of  a  series  of  green  initiatives  in  

schools  and social  services  centres  under  a  framework of  four  strategies,  viz.  

green  governance,  green  education,  environmental  management system,  green  

construction  and building  management.   The  ECF  Committee  gave  

approval-in-principle  for  funding  support ($31.09  million) for  the  greening  

programme  in  December  2009.   The  programme  started in  May  2010 and 

would  be  completed in  May  2013.   PLK’s  signature  initiatives  under  the  

greening  programme  involved  the  application  of  a  total  environmental  concept 

in  operating  two holiday  camp sites,  viz.  the  PLK  Pak Tam  Chung  Holiday  

Camp and PLK  Jockey  Club Tai  Tong  Holiday  Camp.   PLK  had  engaged 

URS  Scott  Wilson  Limited as  the  consultant for  the  camp site initiatives  with  

ECF’s  funding  support at $1,400,000.   The  consultant had  been  tasked to 

develop the  conceptual  and detailed design  for  the  green  transformation  of  the  

camp sites,  to advise  on  statutory  and government requirements,  to formulate 

application  proposals  to the  ECF  and to supervise  the  implementation  of  

projects  at the  two camp sites.   PLK  proposed  an  extension  of  the  original  

24-month  consultancy  services  by  30 months  up to 4 November  2014.   No 

additional  funding  was  required from  the  ECF.  

30.  Representatives  from  PLK  were  invited to join  the  meeting  at this  

junction  to answer  Members’  questions.  

31.  Note  .  

 

32.Note  .  

 

33.   Representatives  of  PLK  were  discharged from  the  meeting  at this  

juncture.  

34.  Note  .  
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35.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that the  PLK’s  request for  extension  of  the  consultancy  services  for  the  two 

camp sites  by  30 months  should be  approved.  

36.  Ms  Anita SW  TSUI  said that it was  decided at the  previous  

meeting  that the  Secretariat should make  arrangements  for  Members  to join  the  

Steering  Committees  of  the  seven  Green  NGOs.   After  consulting  individual  

Members,  the  following  arrangements  were  lined up:  

(a)  Tung  Wah  Group of  Hospitals  –  Mr.  LAM  Chiu-ying  

(b)   Po Leung  Kuk –  Mr.  Edward LEUNG  

(c)   Yan  Chai  Hospital  –  Mr.  Kenneth  CHAN  

(d)  Pok Oi  Hospital  –  Ms  Agnes  CHAN  

(e)   Yan  Oi  Tong  –  Prof.  Irene  LO  

(f)   Sik Sik Yuen  –  Ms  Amy  FUNG  

(g)   Hong  Kong  Federation  of  Youth  Groups  –  Ms  Connie  WONG   

37.  The  Chairman  expressed appreciation  for  Members'  support in  

joining  the  Steering  Committees  of  the  Green  NGOs,  and suggested that 

Secretariat staff  could join  Members  in  attending  meetings  of  the  Steering  

Committees 

programmes. 

to provide views on the implementation of the greening 

Agenda Item  8:  Project  Completion  Recommended  by the  Research  

Projects  Vetting Subcommittee  –  Project  17/2008:  

Development  of  an  Automatic Switching-Off  System  for  

Idling Engine  to  achieve  enhanced  fuel economy and  

improved  environment  

(ECF  Paper  47/2012-13)  

38.  Ms.  Anita SW  TSUI  briefed Members  about the  

research-cum-technology  demonstration  Project 17/2008  for  “Development of  

an  Automatic  Switching-Off  System  for  Idling  Engine  to achieve  enhanced fuel  

economy  and improved environment” (2008 Project)  carried out  by  the  HKPC.   

The  project aimed to develop an  automatic  switching-off  system  for  idling  

engine,  and to integrate this  system  with  an  identified suitable  air-conditioning  

system  to achieve  fuel  saving  and emission  reduction.   In  its  application,  

HKPC  mentioned that upon  completion  of  system  development and field 
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testing,  it planned to disseminate the  technology  so developed to the  trade  and 

public,  including  inviting  interested parties  to commercialize  the  technology  to 

marketable  product through  licensing  arrangements.   HKPC  also indicated 

that no direct revenue  would be  generated from  the  project;  however,  income  

might be  generated after  the  completion  of  the  project and successful  

commercialization  of  the  project deliverables.   The  Research  Projects  Vetting  

Subcommittee  (RPVSC),  after  reviewing  the  application  in  February  and May  

2009,  recommended funding  support at $3,008,150 to the  ECF  Committee  for  

consideration.   The  application  was  approved by  the  ECF  Committee  in  July  

2009 at the  recommended amount of  $3,008,150.   Subsequently,  the  Woo 

Wheelock Green  Fund (WWGF)  undertook to share  ECF’s  funding  support for  

this  project on  an  equal  basis.   The  project commenced in  October  2009.   

The  original  completion  date of  4 January  2011 was  twice  extended with  

RPVSC’s approval to December 2011. RPVSC considered that the project 

was satisfactorily completed and recommended the completion of the 2008 

Project to the ECF Committee for endorsement. 

39.  Note   

 

40.  Note   

 

41.  Note   

42.  Note   

 

43.  Note     

 

44.  Note    

45.  Representatives  of  HKPC  were  invited to join  the  meeting  to 

answer  Members’  questions  at this  juncture.   Mr.  Kenny  WONG  conducted a  

presentation  on  the  results  of  the  2008 Project to Members.   After  the  

presentation,  HKPC  representatives  were  discharged from  the  meeting.  

46.  After  deliberation,  the  Chairman  concluded the  meeting’s  views  

that  the  completion  of  the  2008 Project  should be  endorsed.   Regarding  the  

suitable  arrangements  for  handling  the  revenue  expected to be  derived from  the  

12
 



 

 

 

       

     

   

 

 

         

      

         

         

        

       

           

      

         

          

    

 

        

         

2008 and 2010 Projects,  the  Chairman  deferred the  discussion  pending  the  

findings  of  the  Secretariat on  the  arrangements  of  other  government funds.  

Agenda Item 9:	 Nature Conservation Management Agreement Proposal – 
Wetland Management Programme for Fishpond 

(ECF Paper 48/2012-13) 

47.  Mr.  LAM  Chiu-ying  declared interest for  the  following  two MA  

applications  and withdrew himself  from  the  meeting  as  the  applications  were  

submitted  by  the  Hong  Kong  Bird Watching  Society  (HKBWS)  to  which  he  

was  the  Hon.  President.  

48.  Mr.  Elvis  AU  briefed Members  that with  a  view to maintaining  the  

ecological  integrity  of  Deep  Bay  wetlands,  restoring  the  ecological  functions  of  

fish  ponds  therein  through  wise  use  of  the  wetland,  and preserving  the  

traditional  fish  farming  practice, HKBWS  proposed under  the  MA  Scheme  a  

Pilot Project in  November  2011 in  two Priority  Sites  in  the  Inner  Deep Bay  

area,  viz.  “Ramsar  Site”  and “Deep Bay  Wetland outside  Ramsar  Site”.   With  

the  ECF’s  funding  granted amounting  to $4,988,200,  HKBWS  implemented the  

project on about 700 ha of fishponds from January 2012 to February 2013. 

Out of 166 fishpond operators invited, 138 had joined the Pilot Project, 

rendering some 660 ha out of 700 ha registered fishponds engaged. As at end 

of December 2012, 529.9 ha of engaged fishponds had been drained-down as 

required. Such high level of participation demonstrated that the project had 

achieved its objectives effectively. Bird surveys had also shown that there 

was an average increase of ten-fold in abundance of waterbirds when fishponds 

were drained. The results showed that the Pilot Project had facilitated the 

restoration and enhancement of the ecological value of commercial fishponds in 

the Inner Deep Bay area. The Pilot Project had also been well received by the 

fishpond operators who had expressed positive feedback to HKBWS. 

49.  Mr.  Elvis  AU  further  said  that the  Pilot Project would end on  28 

February  2013.   Considering  the  good response  and outcome  of  the  Pilot 

Project,  and to sustain  the  efforts  in  promoting  conservation  management of  

fishponds  in  the  Inner  Deep Bay  area,  the  HKBWS  had submitted two 

applications  to launch  MA  projects  for  the  two respective  Priority  Sites  

covered by the Pilot Project in the Inner Deep Bay area, viz. “Fishpond 

Conservation Scheme in Ramsar Site 2013 - 2015” (Project 1 with funding 
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sought at $4,925,172) and “Hong Kong Got Fishpond – Eco-fishpond 

Management Agreement Scheme 2013-15” (Project 2 with funding sought at 

$6,665,052). Apart from conducting drain-down of fishponds, Project 1 

aimed to strengthen the ecological monitoring programme to provide deeper 

understanding of the value of fishpond habitats in the project area (about 331 

ha). For Project 2, in addition to the conservation elements to be implemented 

in the project area (about 402 ha), HKBWS put a strong emphasis on the public 

awareness on wetland ecology, birds and conservation of fishponds. AFCD 

and EPD had examined each of these applications independently and 

considered that both projects were worth supporting in view of the positive 

results of the Pilot Project and the benefits they would bring to the conservation 

of the two Priority Sites. 

50.  Mr.  Elvis  AU  advised that at the  meeting  on  30 January  2013,  the  

Nature  Conservation  Subcommittee  (NCSC)  under  the  Advisory  Council  on  the  

Environment had,  after  deliberations,  supported HKBWS’  two MA  proposals  

with  the  following  comments:  

(a) 	 As  one  of  the  objectives  of  the  projects  was  to provide  habitat  

and enhance  the  feeding  grounds  for  waterbirds,  HKBWS  was  

suggested to  include  management of  fishpond bunds  that 

benefitted the  wetland ecosystem  as  well;   

(b) 	 HKBWS  was  required to  conduct ecological  benchmarkings  and 

report the  results  to NCSC  at a  regular  interval;  

(c) 	 HKBWS  was  suggested to incorporate a  volunteer  programme  

with  a  view to raising  the  awareness  of  the  public  in  nature  

conservation;  

(d) 	 On  public  education  aspect,  HKBWS  was  required to  conduct 

visitor  surveys  to facilitate  the  evaluation  of  the  effectiveness  of  

the  projects  in  enhancing  the  visitors’  awareness  and recognition  

on  nature  conservation; and  

(e) 	 HKBWS  was  required to  conduct education  programmes  for  the  

fishpond operators  so as  to promote  the  sustainability  of  the  

traditional  fish-farming  practices  and enhance  their  awareness  on  

the  importance  of  fishpond conservation.  

51.  Note   
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52.  Note   

 

53.  Note   

 

54.  Representatives  of  HKBWS  were  invited to join  the  meeting  to 

answer  Members’  questions  at this  juncture.   Mr.  YU  Yat-tung  conducted a  

brief  presentation  of  the  two projects  to Members.   After  brief  discussion,  

HKBWS  representatives  were  discharged from  the  meeting.  

55.  Note   

 

56.  Note    

57.  After  deliberation,  the  Chairman  concluded the  meeting’s  view to 

endorse  the  funding  grants  of  $4,925,172 and $6,665,052 to HKBWS  for  

implementing  Project 1 and Project 2 respectively  in  the  two Priority  Sites.   In  

light of  the  comments  of  the  NCSC  under  the  ACE,  HKBWS  would also be  

required to take  follow-up actions  accordingly.    

Agenda Item 10: Any Other Business 

58.  Members  had no other  business  to raise.    

 

[Post-meeting note: Subsequent to the meeting, a Member provided views on 

various issues to the Chairman. The Secretariat had conveyed the Member’s 

views to respective subject divisions for consideration.] 

Agenda Item 11: Date of Next Meeting 

59.  The  next Meeting  would be  held in  late February  2013.   The  

Secretariat would inform  Members  about the  details  in  due  course.  
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60.  The  meeting  ended at 5:15  p.m.  

Secretariat,  Environment  and  Conservation  Fund  Committee  

February  2013  

Note: 	 The  paragraph  will  not be  included in  the  version  of  notes  to be  

uploaded to the  webpage  of  ECF  according  to the  standing  practice  of  

not disclosing  the  detailed reasons  for  supporting  or  rejecting  an  

application.   The  ECF  webpage  contains  a  general  disclaimer  that 

“Reasons  for  supporting/rejecting  an  application  had been  made  known  

to the  project proponents  concerned,  and the  public  could ask the  project 

proponents  direct for  such  information.”   
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