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◇◇◇◇◇ 

 

Opening Remarks 

 

 The Chairman welcomed all Members to the eighth meeting of the 

Environment and Conservation Fund (ECF) Committee.   

 

 

Agenda Item 1: Confirmation on Minutes of the Meeting held on 2.8.2012 

 

2. The draft minutes of the previous meeting held on 2 August 2012 

were circulated to Members on 12 September 2012.  The meeting confirmed 

the draft minutes without amendment.  
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Agenda Item 2: Matters Arising 

 

Para. 3  Financial Position of the ECF 

 

3. Ms Anita SW TSUI reported that the balance in bank as at end of 

August 2012 was $1,120.20 million whereas the uncommitted balance (with 

amounts of approved projects deducted) was $247.11 million.  Taking into 

account the earmarked amounts under designated programmes, the balance 

would become $125.25 million.   

 

 

Agenda Item 3: Funding Applications Recommended by the Waste 

Recovery Projects Vetting Subcommittee 

 

(i)  WEEE Recycling Centre funded by the Environment and 

Conservation Fund: Way Forward 

(ECF Paper 24/2012-13) 

 

4. Dr. Alain LAM briefed Members about the proposed way forward 

for the WEEE Recycling Centre (WRC) funded by ECF as set out in the ECP 

Paper 24/2012-13.  The WRC project, initiated in May 2009, was intended to 

replace the former WEEE recycling facility at Kowloon Bay which could not 

be further expanded to cater for increasing demand.  St. James’ Settlement 

(SJS), the existing operator of WRC, was previously selected through open 

tender and funding support was approved for a three-year term subject to $10 

million ceiling.  The performance of the operator and effectiveness of the 

project were considered satisfactory.  As the funding support for the WRC 

would expire in October 2013, a competent non-government organization 

(NGO) operator had to be identified by way of open tender to operate the 

WRC (subject to a $10 million project budget ceiling) for a 36-month period 

until October 2016 with suitable adjustments to the project objectives and 

performance targets.  Taking into account the experience gained from the 

WRC project, the Government was actively pursuing the development of a 

WEEE treatment facility at the EcoPark with a capacity of 30,000 tonnes 

annually.  Since the new facility would not be commissioned until 2015/2016, 

there was a strong case to continue the operation of the WRC as a stop-gap 

measure pending the commissioning of the permanent facility so as to maintain 

a proper recycling outlet in Hong Kong.  
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5. A Member said that the Subcommittee had discussed the proposed 

way forward for the project at its meeting on 18 September 2012 and 

recommended the ECF Committee to support the proposal. He also opined that 

extending the established collection network would be very useful to collect 

more WEEE items under the future mandatory producer responsibility scheme 

and other smaller-sized household appliances for refurbishment and recycling 

at the WRC. 

 

6. In response to the Chairman’s enquiry, Dr. Alain LAM replied 

that the current WRC project had been operating for 18 months.  The project 

had processed 385 tonnes of WEEE and the operator had been reimbursed 

amounting to $4 million.  The performance of the operator and effectiveness 

of the project were considered satisfactory.   

 

7. The Chairman noted that the public seemed to have limited 

awareness of the environmental cost associated with the use of electronic 

equipment and the need for recycling rather than dumping the WEEE as 

ordinary trash.  Dr. Alain LAM responded that excluding the waste collection 

cost and land cost, the cost of transferring the waste to the landfills and the 

operation of the landfills was about $375 per tonne.  This project could help 

to save the space at the landfills.  Publicity efforts would also be stepped up 

under this project to enhance the community’s awareness on the issue.   

 

8. Ms Anissa WONG stressed the importance of enhancing the 

efforts of carrying out community education and publicity activities with a view 

to inducing behavioural changes among the general public in dealing with the 

disposal of WEEE.  She said that there were agents currently in the market 

engaged in the handling of WEEE, and some of them were not processing 

WEEE in an environmentally responsible manner.  In the long run, legislative 

control and local treatment capability should be explored for the proper 

management of WEEE.  The Chairman agreed that more emphasis should be 

placed on public education for cultivating an environmentally responsible 

attitude towards the proper treatment of WEEE. 

 

9. A Member said that a well-established network for collection of 

WEEE should be built up to lay a solid foundation for the operation of the 

future WEEE treatment facility.      
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10. After deliberation, the Chairman concluded the meeting’s view 

that continued funding support from the ECF should be granted for the WRC 

project. 

 

(ii) Funding to Support Non-governmental Organizations to Operate 

Plastic Resources Recycling Centre at EcoPark Phase II in Tuen Mun 

(ECF Paper 25/2012-13) 

 

11. Dr. Lawrence WONG briefed Members about the proposal to 

continue to provide ECF funding support to facilitate the continued operation of 

the Plastic Resources Recycling Centre (PRRC) by an NGO at EcoPark Phase 

II in Tuen Mun to support the community plastic waste reduction and recovery 

initiatives.  The NGO operator would be identified by way of open tender to 

take forth the project with not more than $10 million for a 36-month period 

until March 2016.   

 

12. Dr. Lawrence WONG said that the PRRC was set up by the 

Government after the 2008 financial tsunami as a market supporting measure to 

ensure that local source separated plastic waste would not be dumped at 

landfills due to poor market demand.  Since the commencement of operation 

in March 2010, Yan Oi Tong (YOT) had overcome the difficulties in operating 

PRRC and had been performing satisfactorily to achieve the designated 

objectives of the project, in particular in enlisting community participation in 

plastic waste recovery and recycling.  Over 840 organizations had signed up 

to be partners of the PRRC to engage in the daily recovery of plastic waste for 

recycling at the PRRC.  The education, promotion and publicity activities had 

helped enhance the general public’s awareness of the importance of plastic 

waste recycling.  The daily throughput of PRRC had increased from about 

two tonnes per day in the first year of operation to about six tonnes per day in 

June 2012 with more higher quality plastic from the PRRC partners.  The 

PRRC was also extending its role to support the newly established Community 

Recycling Network (CRN), a major initiative under the waste management 

action plan announced by the Government in early 2011.  As the PRRC, being 

an environmentally sound local outlet for plastic waste, had been very effective 

in soliciting community support for recovery of waste plastics for recycling at 

the centre, continued government funding support at a funding ceiling of $10 

million through the ECF was recommended for the continued operation of the 

PRRC after the completion of the current project term on 2 March 2013.  

Although YOT was gaining experience and making progress in running the 

PRRC, extending its project term might attract criticism from other NGOs.  
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To ensure fairness to other interested NGOs, the operator of the next project 

term should again be identified through an open tender exercise.  The 

WRPVSC had discussed the proposal at its meeting on 18 September 2012 and 

recommended it to the ECF Committee for support.  

 

13. Noting that YOT had claimed to have deficit in running the 

PRRC, Ms Anissa WONG and Members considered that the difficulties of 

YOT should be assessed to see if the financial problems could be ameliorated 

through relaxing some of the less essential requirements without affecting the 

merits and output of the PRRC.  The Chairman considered and Members 

agreed that as the ECF involved public money, the proposed open tendering 

should be conducted in a fair and transparent manner.  Objective and 

reasonable assessment criteria and methodology should be drawn up.    

 

14. After deliberation, the Chairman concluded that pending EPD's 

review of the requirements on the PRRC's operations, further discussion on the 

item would be deferred. 

 

(iii) “Source Separation of Waste Programme in C&W District & 

Mid-Levels” by Central & Western Mid-Levels Owners’ Association: 

Budget Revision (Project 198) 

(ECF Paper 26/2012-13) 

 

15. Miss Eunice CHAN briefed Members about the budget variation 

requested by the Central & Western Mid-Levels Owners Association.  The 

project was approved by the WRPVSC and ECF Committee on 26 July and 28 

September 2011 respectively with a budget of $3,182,421.2 for promoting 

source separation of waste to residents of Central & Western District and 

Mid-Levels and providing collection service for plastic recyclables to 

participating buildings.  A Plastic Recycling Centre was set up in the district.   

Due to the nature of activities carried out, the recipient organization had 

encountered difficulties in securing an insurance coverage for the Plastic 

Recycling Centre.  Only two insurance companies were willing to provide 

covers for third party liability and labour insurance for the Centre.  The 

organization had made repeated efforts to identify insurance companies that 

would offer the insurance at a lower premium but in vain.  The organization 

hence applied for a budget variation for insurance from $60,000 to $157,948.6 

(i.e. an additional funding at $97,948.6) to cover the insurance for 12 months 

commencing in August 2012.  The WRPVSC had discussed this budget 
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revision at its meeting on 18 September 2012 and considered it worthy of 

support.  The increase in budget, as recommended by WRPVSC, was 

$97,948.6, with an overall revised approved amount at $3,280,369.8.  

 

16. After deliberation, the Chairman concluded the meeting’s view 

that the proposed budget variation of the Central & Western Mid-Levels 

Owners Association, with the overall approved budget adjusted upwards to 

$3,280,369.8, should be approved.  

 

(iv) Roll-out of Phase 2 for the Funding Scheme on Food Waste Recycling 

Projects in Housing Estates 

 

17. Miss Eunice CHAN briefed Members that the ECF Committee 

had endorsed the provision of funding support for the Scheme on Food Waste 

Recycling Projects in Housing Estates in February 2011.  A phased approach 

was adopted in implementing the Scheme.  The WRPVSC approved 11 

housing estates for the Phase 1 Scheme in November 2011.  In view of the 

generally positive results and in response to the public’s expectation to 

fast-track the programme, WRPVSC was consulted and endorsed to roll-out 

the Phase 2 Scheme in October 2012.  Members noted the latest development 

of the Scheme. 

 

 

Agenda Item 4: The Hong Kong Federation of Youth Groups – 

Transforming HKFYG into a Green Youth Organization 

(ECF Paper 27/2012-13)  

 

18. Ms Anita SW TSUI briefed Members about an application from 

the Hong Kong Federation of Youth Groups (HKFYG) for “Transforming 

HKFYG into a Green Youth Organization”, which was set out in  ECF Paper 

27/2012-13.   

 

19. Representatives from HKFYG were invited to join the meeting to 

present their proposal and answer Members’ questions.  Dr. Rosanna WONG 

briefed Members about HKFYG’s mission to become a role model of an 

environmentally friendly NGO for staff, members, youth and partners, and 

conducted a short presentation on their three-year plan for transforming the 

organization into a green youth organization.  Under the proposal, the 
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HKFYG planned to carry out a series of green initiatives in various service 

areas under a framework of seven strategies:   

 

(a) Green governance; 

(b) Baseline study and auditing mechanism; 

(c) Green services and operation; 

(d) Green premises development; 

(e) Green publicity and partnership; 

(f) Train staff to be green; and 

(g) Green environmental education. 

 

HKFYG would like to seek funding support of $14,202,590 from ECF for 

various minor works and community green projects under its three-year 

greening programme. 

 

20.Note   

 

21. Note    

 

22. Note  

 

23. Note   

 

24. Note  

 

25. Note      

 

26. Representatives of HKFYG were discharged from the meeting at 

this juncture. 

 

27. Note  

 

28. After deliberation, the Chairman concluded that while Members 

were generally supportive to the proposal, HKFYG should provide more 
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information on the organization’s longer term vision of its role as a green model, 

its corporate plan to achieving this role, and longer term commitment to 

becoming ECF's strategic partner in the promotion of environmental protection 

upon the completion of the proposed three-year programme, especially how the 

green culture built up would be sustained and kept evolving in future. 

 

[ Post-meeting note: 

In response to the meeting’s request, HKFYG provided a submission setting 

out their longer term mission as a green NGO on 8 October 2012 which was 

circulated to Members through ECF Paper 31/2011-12 on the same day.  The 

circulation results concluded that in-principle funding approval of $14,202,590 

should be granted to enable HKFYG to launch the proposed three-year 

greening programme. Funding for individual project would continue to be 

vetted according to the established criteria of ECF.] 

 

 

Agenda Item 5: Tung Wah Group of Hospitals 

 

(i)  Requests for Extension of the Three-year Greening Programme and 

Additional Funding for the Environmental Consultancy Services 

(ECF Paper 28/2012-13) 

 

29. Ms Anita SW TSUI briefed Members on TWGH’s requests for (i) 

extension of the three-year greening programme and (ii) additional funding 

amounting to $480,000 for the environmental consultancy services.  TWGH 

kicked off the greening programme in July 2009 subsequent to the appointment 

of an environmental consultant, BMT Asia Pacific Limited (BMT).  By the 

scheduled completed date of end July 2012, a few of the green initiatives under 

the programme were not yet completed as some of the projects had taken more 

time to go through the procedures and obtain the approval of relevant 

government departments for the project works.  TWGH assessed that an 

additional 24 months were required for the organization to complete the 

greening programme (except for the monitoring work of green roofs and the 

energy-cum-carbon audits).  Taking into account the slippage of various 

projects, TWGH considered that there was a continued need to engage BMT 

up to July 2014 to provide support for the remaining tasks of the projects such 

as evaluating and benchmarking the results of the green projects, assisting in 

deriving future objectives and targets for continuous improvement in moving 

towards a green organization, and in development long-term capacity building 



10 

in environmental protection.  After rounds of negotiation with BMT, TWGH 

sought an additional funding of $480,000 for the continued employment of 

BMT. 

 

30. Note    

 

31. Representatives from TWGH were invited to join the meeting to 

answer Members' questions at this juncture. 

 

32. Note  

 

33. Note     

 

34. Note   

 

35. Note  

 

36. Representatives of TWGH were discharged from the meeting at 

this juncture. 

 

37. After deliberation, the Chairman concluded that while Members 

were generally supportive of TWGH’s proposed extension of the greening 

programme by 24 months up to July 2014, before the Committee could decide 

on the funding sought, TWGH should provide more justifications for the 

continued hiring of BMT for another two years, elaborating particularly the 

tasks that required BMT's support, and providing a breakdown of the additional 

consultancy fee arising from project slippage and the additional tasks to be 

handled respectively. 

 

(ii) Project Variation to Indoor Air Quality Improvement Project 

(ECF Paper 29/2012-13) 

 

38.   Ms Anita SW TSUI briefed Members about TWGH’s requests for 

(i) an additional funding totaling $85,000 for engaging a mechanical and 

electrical (M&E) consultant ($80,000) and an additional walkthrough 

inspection for indoor air quality (IAQ) improvement works ($5,000) and (ii) an 

extension of the 11-month project by 21 months up to March 2014.  To take 
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forth the project, TWGH had engaged the Business Environment Council 

Limited (BEC) as its IAQ consultant.  A walkthrough inspection and an IAQ 

measurement were conducted by BEC in November 2011, as a result of which 

BEC recommended that the fresh air flow rate in TWGH’s Administration 

Headquarters at the Wong Fung Ling Memorial Building should be increased 

by replacing the current primary air handling unit (PAU) with one with a larger 

capacity.  As the cost of the PAU would vary substantially under different 

designs, TWGH decided, on the recommendation of BEC, to appoint an M&E 

consultant to draw up a design before further invitation of quotations for the 

PAU.  To meet the IAQ certification requirements, an additional walkthrough 

inspection had to be conducted as the improvement works for the new PAU 

would take over a year to complete.  Since the improvement works for the 

PAU involved the replacement of a major component of the existing air 

conditioning system, after reviewing the implementation timeframe, TWGH 

also requested an extension of the project period to March 2014.  

 

39.   After deliberation, the Chairman concluded the meeting’s views 

that TWGH’s requests for an additional funding of $85,000 and an extension of 

the project by 21 months should be approved.  

 

 

Agenda Item 6: Way Forward for Handling the Outstanding Applications 

under the Buildings Energy Efficiency Funding Schemes 

 

40. Mr. Donald NG briefed Members about the latest position of the 

Buildings Energy Efficiency Funding Schemes (BEEFS) and on the proposed 

way forward for handling the outstanding applications submitted before the 

application deadline of 7 April 2012.   With the endorsement of the ECF 

Committee at its meeting on 19 January 2012 on the recommendation to bring 

the BEEFS to a close on 7 April 2012 as scheduled, a press release was issued 

on 20 February 2012 to announce the closure of the Schemes.  While it was 

then estimated that the original allocation of $450 million would be adequate to 

process the applications that would be received before the application deadline, 

there was a huge influx of last-minute applications.  Over 410 applications 

were received from 21 February to 7 April 2012. 

 

41. Following the approval of the last batch of applications on 17 

September 2012, 1,094 applications had been approved altogether since the 

launch of the Schemes.  The total number of outstanding applications that 

remained to be considered was 364, involving a total of around $245 million.  

The remaining uncommitted balance available for approving the outstanding 

applications was about $20 million which would be adequate for the approval 
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of around 30 more applications.  This meant that about 330 of the 364 

outstanding applications would be rejected. 

 

42. Mr. Donald NG further said that when BEEFS were launched, it 

was announced that the Schemes would be open for applications for three years 

or until the allocation of $450 million was fully utilized, whichever was the 

earlier.  Hence, the paper recommended that the outstanding applications 

would not be further processed once the funding of $450 million allocated to 

BEEFS had been fully committed.  As BEEFS had already achieved their 

intended purposes, Mr. NG said that additional allocation for the Schemes was 

considered not necessary.  Subject to Members’ agreement to the 

recommendation, the Electrical and Mechanical Services Trading Fund 

(EMSTF) would write to inform the applicants of outstanding applications that 

their applications would not be processed further as funds allocated to BEEFS 

had been used up.  Meanwhile, ECF had previously approved the manpower 

requirements for EMSTF until end 2012.  With the completion of the 

outstanding applications in hand, it was expected that a gradually reducing 

level of EMSTF manpower would be required, mainly to monitor the progress 

of the approved applications as well as for handling claims for reimbursement.  

ENB would seek ECF Committee’s approval of the funding requirement for the 

continued engagement of EMSTF from 2013 to 2016 separately. 

 

43.   A Member noted that the Schemes were a success, and given the 

substantial amount of energy savings that could be achieved and the relatively 

short pay-back period, there could be calls for another similar scheme.  In 

response to another Member’s enquiry about the response to possible requests 

for a continuation of the Schemes, Mr. Donald NG advised that BEEFS were 

meant to be incentive schemes and had already achieved the intended 

objectives to promote building owners’ awareness of the benefits and 

importance of buildings energy efficiency.  To continue promoting buildings 

energy, the Government would be moving on to other policy initiatives, e.g. 

bringing the Buildings Energy Efficiency Ordinance into full operation, 

tightening of the Buildings Energy Code, etc.  The Chairman remarked that 

the building owners should be encouraged to install energy efficiency items 

with their own resources as BEEFS were incentive schemes to bring up the 

awareness of the community on energy saving. 

 

44. After deliberation, the Chairman concluded the meeting’s view 

that the proposed way forward for handling the outstanding applications 

submitted before the application deadline of 7 April 2012 should be endorsed. 
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Agenda Item 7: Any Other Business 

 

45. Ms Anita SW TSUI briefed Members that to forestall possible 

abuses of ECF-funded activities by recipient organizations for purposes of 

publicity unrelated to the project, including any personal, political, commercial 

or religious publicity, the Secretariat proposed to adopt additional funding 

guidelines on publicity.    

 

46. A Member supported tightening the guidelines on publicity.  

Replying to her enquiry on whether wearing uniforms of the recipient 

organizations was allowed, Ms Betty CHEUNG advised that for the purpose of 

identification, the recipient organizations should issue suitable work identity 

cards for staff and/or volunteers carrying out activities under the approved 

projects.  Staff and/or volunteers should not wear other uniforms apart from 

those of the recipient organizations. 

 

47. After deliberation, the Chairman concluded the meeting’s 

agreement to the proposed strengthened guidelines on publicity for ECF-funded 

projects which should be promulgated for use by the various ECF funding 

schemes.   

 

 

Agenda Item 8: Date of Next Meeting 

 

48. As the current term of the ECF Committee would expire on 15 

October 2012, the Chairman thanked all Members for their contributions in the 

past two years. 

 

49. The meeting ended at 5:00 p.m. 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

October 2012 

 

Note: 

The paragraph will not be included in the version of notes to be uploaded to the 

webpage of ECFC according to the standing practice of not disclosing the 

detailed reasons for supporting or rejecting an application. The ECFC webpage 
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contains a general disclaimer that "Reasons for supporting/rejecting an 

application had been made known to the project proponents concerned, and the 

public could ask the project proponents direct for such information." 

 

    


