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Project No.: ____________

Reporting period: _________________________
Please complete this Completion Report and submit it to ECC Secretariat within two months of the completion of the project. Please note that this completion report will be made available for public inspection.

1.
Project schedule

	Commencement Date
	Completion Date

	Original
	Actual
	Original
	Actual

	
	
	
	


2.
Summary of project objectives

3. Change of project objective and/or scope (if yes, please specify change and reasons)
	

	

	


4.
Assessment of project effectiveness

5.
Project slippage (as compared with original schedule proposed and explanation)

	

	

	


6.
Problems (if any) encountered during project period

	

	

	


7.
Remedial measures taken to overcome problems and their effectiveness (if any)
	

	

	


8.
Actual number of participants as compared with estimated number 
	Date
	Activities
	Anticipated No. of Participants
	Actual No. of Participants

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


9. Financial Report
a) Overall Position

Opening Balance as at  ___________________: $____________________


Income during the period from __________to ___________: $____________.

Less Expenditure during the abovementioned period: $____________________.

Closing Balance as at ____________________: $_____________________.

b) Detailed breakdown of incomes (including project interest):

	Items
	Amount
	Use

	
	
	

	
	
	

	
	
	

	
	
	


c) Detailed breakdown of actual expenditure:

	Items
	Approved Budget
	Actual Expenditure
	Quantity
	Applicant’s reference no. of receipts/bills
	ECC Secretariat’s Comments (for official use only)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


10.
Balance to be claimed (if any)


	


11. Amount of unspent balance to be returned to the ECF

	


12.
List of project outputs (Reports, CD-ROM, etc), publicity materials or publications produced (if any)

(Please supply 2 copies of each)

	

	

	


For ECC Secretariat Use Only

The approved final payment of ECC

	Approved Budget
	Presented Budget
	Substantial Budget
	Revised Budget
	Receipts No.
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