          
            EE&CA Projects

Expected Output and Outcomes of the Project and Evaluation

	Indicators for Monitoring and Evaluation
Please list the main indicators for monitoring the project. 

	Output Indicators (Indicate the number of beneficiaries 
(count by heads) who will participate in the key activities)
	Target Beneficiaries

	Key Indicator 1
	e.g.: Recruit 50 secondary school students for the training workshops
	Students interested in environmental protection

	Key Indicator 2
	e.g.: Recruit 200 secondary school students for the talk
	Secondary school students

	Key Indicator 3
	
	

	Key Indicator 4
	
	

	Key Indicator 5
	
	

	Outcome Indicators 
(Indicate the changes that are expected to be found among the beneficiaries, indicators must be specific, measurable and achievable)
	Target beneficiaries

	Key Indicator 1
	e.g.: Increase in environmental knowledge among 80% of the secondary school students for the training workshops
	50 secondary school students for the training workshops

	Key Indicator 2
	e.g.: Decrease in household electricity consumption among 80% of the secondary school students for the training workshops
	50 secondary school students for the training workshops and their family members

	Key Indicator 3
	e.g.: Increase in environmental awareness among 80% of the secondary school students for the talk
	200 secondary school students for the talk

	Key Indicator 4
	
	

	Key Indicator 5
	
	


	Monitoring and Evaluation Mechanism
Describe how to collect information on the above mentioned indicators

	Output Indicators
	Method of Data Collection

	Key Indicator 1
	􀀻 Data will be retrieved from registration record

􀀻 Other means, please specify: ……………………………………………


	Key Indicator 2
	􀀻 Data will be retrieved from registration record

􀀻 Other means, please specify: ……………………………………………


	Key Indicator 3
	􀀻 Data will be retrieved from registration record

􀀻 Other means, please specify: ……………………………………………


	Key Indicator 4
	􀀻 Data will be retrieved from registration record

􀀻 Other means, please specify: ……………………………………………


	Key Indicator 5
	􀀻 Data will be retrieved from record

􀀻 Other means, please specify: ……………………………………………


	Outcome Indicators
	Method of Data Collection

	
	Tools for Data Collection1-2
	Timing for Data Collection

	Key Indicator 1
	􀀻 EE&CA Projects Evaluation Question Set

􀀻 Project-specific questionnaire (for projects with funding support exceeding $500,000)
(See attachment) 

􀀻 Other method, please specify: ……….


	􀀻 Pre-test and Post-test

􀀻 Post-test

􀀻 Follow-up survey or interview at the …… month

	Key Indicator 2
	􀀻 EE&CA Projects Evaluation Question Set

􀀻 Project-specific questionnaire (for projects with funding support exceeding $500,000)

(See attachment) 

􀀻 Other method, please specify: ……….

	􀀻 Pre-test and Post-test

􀀻 Post-test

􀀻 Follow-up survey or interview at the …… month

	Key Indicator 3
	􀀻 EE&CA Projects Evaluation Question Set

􀀻 Project-specific questionnaire (for projects with funding support exceeding $500,000)

(See attachment) 

􀀻 Other method, please specify: ……….

	􀀻 Pre-test and Post-test

􀀻 Post-test

􀀻 Follow-up survey or interview at the …… month

	Key Indicator 4
	􀀻 EE&CA Projects Evaluation Question Set

􀀻 Project-specific questionnaire (for projects with funding support exceeding $500,000)

(See attachment) 

􀀻 Other method, please specify: ……….

	􀀻 Pre-test and Post-test

􀀻 Post-test

􀀻 Follow-up survey or interview at the …… month

	Key Indicator 5
	􀀻 EE&CA Projects Evaluation Question Set

􀀻 Project-specific questionnaire (for projects with funding support exceeding $500,000)

(See attachment) 

􀀻 Other method, please specify: ……….

	􀀻 Pre-test and Post-test

􀀻 Post-test

􀀻 Follow-up survey or interview at the …… month

	1 For projects without installation facilities, applicants may refer to the EE&CA Projects website (https://eeca.ecc.org.hk/english/guide/guide.html) for evaluation question sets (EECA – 1). For projects with funding support of more than $500,000, project-specific questionnaires are mandatory. Applicants have to use project specific measurement tools, sample of the questionnaire or evaluation tool should be submitted with the application form for vetting purpose.
2  For projects with installation facilities, recipient organisations have to adopt a set of pre-test and post-test evaluation questionnaires (EECA – 2) (please refer to the EE&CA Projects website https://eeca.ecc.org.hk/english/guide/guide.html) before and during or after the project monitoring period respectively for objective self-assessment on the overall performance and education impact of the project.  Recipient organisations may also consider conducting the questionnaire surveys regularly after the completion of the project for their sustained effort in promoting environmental education.
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