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1. INTRODUCTION

The Government is committed to promote a low carboonomy — an economy
based on low energy consumption and low polluteorg to work closely with the
international community in tackling the challenge$ climate change. The
Environment and Conservation Fund (ECF) Committeas set up funding
schemes to provide financial incentives to the gomernment organisations
(NGOs) to carry out two categories of energy cores@wn projects, namely
Energy-cum-carbon Audits and Energy ImprovementR&/or

1.1 Purpose of this Guide

This Guide provides guidance on application forrgpeconservation projects
conducted by NGOs (namely the energy-cum-carbonitsauand energy

improvement works) to promote energy conservatidms Guide describes the
basic requirements and responsibilities of thepienot organisations for each
category of application. Upon approval of fundstiey ECF Committee, recipient
organisations will sign an agreement with the Gomeant undertaking to observe
the conditions of using the allocated grant andaiiyeroved budget.

1.2 Nature of the Projects
1.2.1 Energy-cum-carbon Audits

The objective of the projecs to encourage NGOs to carry out energy-
cum-carbon audits in their owned / occupied buddimr premises with

a view to systematically reviewing the use of egyeagd quantifying the
greenhouse gas (GHG) emissions and to identify ppibies for
enhancements of energy efficiency and conservatih reductions in
the level of GHG emissions arising from building @remises
operations.

1.2.2  Energy Improvement Works

The objective of the project is to encourage NG®satrry out alteration,
addition or improvement works to upgrade the enedfficiency
performance of their owned / occupied building oerpises services
installations. Building or premises services inatadns covered under
this section include lighting, electrical, air-catmghing, lift and
escalator installations.

! The ECF Committee is a statutory body, which nyagdmprises non-officials, set up in 1994 under Emeironment and
Conservation Fund Ordinance to advise SecretartherEnvironment on the use of funds. Under their@rtte, the
Secretary is the trustee responsible for the adination of the Fund.



1.3

2.1

2.2

Administration

Administration of grants for Energy Conservatiorojects for Non-government
organisations is undertaken by the ECF Energy Guwasen Projects Vetting
Subcommittee (Vetting Subcommittee) Secretariat.

The Vetting Subcommittee has been established uthdelECF Committee to
consider the applications. The Vetting Subcommittemprises representatives of
the ECF Committee and other members may also beptm into the
subcommittee if such is considered necessary b @fe Committee.

GUIDE TO APPLICATION
Who may apply?

NGOs which are local non-profit making organisasiofe.g. green groups or
community bodies) granted tax exemption statushigyG@Gommissioner of Inland
Revenue under Section 88 of the Inland Revenuen@nde are eligible to apply
for subsidies to conduct energy conservation ptsjac their own / occupied
building or premises to promote energy conservation

Applications from Owners’ Corporations registerechder the Building
Management Ordinance (Cap. 344), owners’ orgaoissti or residents’
organisations of residential, commercial, industraildings or composite
buildings comprising any two of these three typé®siablishments, schools or
universities will be excluded because they mayivecether forms of Government
funding.

What are the funding limits?
2.2.1  Energy-cum-carbon Audits

Funds may be granted for full or partial supporpadjects. The amount
of approved total actual expenditure spent forahdit and subsequent
reporting to be reimbursed is subject to a maxinefitdK$200,000 for a
single building or premises.

2.2.2 Energy Improvement Works

Funds may be granted for full or partial supportpadjects. For each
application, the amount of approved total actuglesxiture spent for the
works to be reimbursed for a single building ormpises is delineated in
the table below:



2.3

2.4

Amount of approved total actual| Reimbursement amount
expenditure spent for the works
Less than or equal to HK$300,000 Same amount a®agg total
actual expenditure

More than HK$300,000 HK$300,000 plus 80% of the
actual expenditure in excess|of
HK$300,000, subject to fa
maximum of HK$1,000,000

The funding support will only cover expenditures procurement,
delivery or installation of the building servicesstallations under the
project. The applicant should absorb the recurreperating and
maintenance costs of the building services ingtatia.

What is the duration of the projects?
2.3.1 Energy-cum-carbon Audits

Each project may last for at least 4 years, with fhrst audit to
commence within 6 months after the approval ofapglication.

2.3.2 Energy Improvement Works

Each project should commence within 12 months andptete within
24 months after the approval of the application.

How to apply?
Applicants have to fill in an application form, whican be obtained from —

. Energy Conservation Projects Vetting Subcommiteer&ariat
5/F Southorn Centre, 130 Hennessy Road, Wan Cloaig Hong
Tel: 2835 1700
Fax: 2827 8138
E-mail :ecp@epd.gov.hk

. Softcopy can be downloaded from the Internet home jod

Environment and Conservation Fund Committee
http://www.ecf.gov.hk

This scheme has been open for applications for theeyears starting from
October 2009. Completed application form should be returned t® Energy
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Conservation Projects Vetting Subcommittee Sededtat |least four months
before commencement of project.

What are the vetting procedures?

The Vetting Subcommittee can approve an amountoubdk$2,000,000 for an

application. For funding applications exceeding $#2K000,000, the

recommendations of the Vetting Subcommittee haveet@ndorsed by the ECF
Committee. Information of the approved projectt ine uploaded onto the ECF
Committee websites.

The following steps will be taken after an applicatis received —

Step 1: Upon receipt of an application by tMetting Subcommitte
Secretarigt an interim reply will be sent to the applicant
acknowledge receipt of the application. Where sgag/, the/etting
Subcommitteeor the Electrical and Mechanical Services Tra
Fund (EMSTF) representing the Vetting Subcommittee wi
appropriatewill request the applicant to provide clarificaticor
supplementary information.

Step 2: The application iliv be considered at the Vetting Subcommi
meeting (which will usually be held on a quartdyagsis).

Step 3: For funding applications of or below HK$2,000,0G0e Vetting
Subcommittee will approve the application, rejdcbn request th
applicantto provide further information. The Vetting Subawoittee
will also consider the budget, and where necessangnd the budg
details and set ceilings for individual expenditiemns. TheVetting
Subcommittee Secretariat will inform the applicaritthe Vetting
Subcommittee’s decision. The Vetting Subcommi8eeretariatvill
also upload information of the approved projects the ECF
Committee website.

For funding applications above HK$2,000,000, the ttivg
Subcommittee will recommend the applicatifor consideration k
the ECF Committee, reject it or request the apptid@ provide
further information.



For projects that further information is requiredrh the applican
the Vetting Subcommittee Secretariat or EMSiEpresenting tr
Vetting Subcommittee Secretariat where appropriati,inform the
applicant on the required information. The VettiBgbcommitte
Secretariatwill circulate the applicant's responses to the tvigl
Subcommittee members. Members will make a finaisien eithe
at the forthcoming meeting or by sending in theiews to th
Secretariat. The Vetting Subcommittee Secretavidtinform the
applicant of the Vetting Subcommittee’s decision s@on a
practicable.

Step4: The ECF Committee will consider funding laggtions abov
HK$2,000,000 that have been recommended by theing
Subcommittee. The ECF Committee Secretariat wifbrim the
applicant of the ECF Committee’s decision. Ther&@aeiat will alsc
upload information of the approved projects on BHE&F Committee
website.

2.6  What are the application criteria?
2.6.1 Energy-cum-carbon Audits

2.6.1.1 The energy-cum-carbon audits should be carried out

according to the latest edition of the “Guidelinesaccount

for and report on Greenhouse Gas Emissions and ¥dso
for Buildings (Commercial, Residential and Insiibutl
purposes) in Hong Kong” and “Guidelines on EnergydiX’
issued by the Government. The energy audit so aiadu
will serve as the reporting on energy indirect esniss
(Scope 2 of the Carbon Audit Guidelines) in théoaraudit.

2.6.1.2 The audit reports and subsequent progress reguostddsbe
certified by a qualified service provider, who —

(@) is a Registered Professional Engineer in Bogdi
Services, Electrical, Mechanical or Environmental
discipline registered under the Engineers Registrat
Ordinance (Cap. 409); or

(b) is a corporate member of Hong Kong Institutioh
Engineers in Building Services, Electrical, Mecltahi
or Environmental discipline, who has no less than 1
year relevant post qualification working experiexice.
local working experience on engineering design,
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2.6.1.3

26.14

installation, commissioning, inspection, testing or
maintenance of building services installations in
buildings); and

Who has attended seminar / training related to shlseme
announced by the Government.

Audit reports to be submitted after the completdrenergy-
cum-carbon audits should include recommendations or
programmes to improve GHG emission and energyieiffoy

and conservation of the building or premises.

Successful applicants are also required to subgpiorts in
accordance with section 5.10.5 of this Guide.

2.6.2 Energy Improvement Works

2.6.2.1

2.6.2.2

The Applicant should engage a qualified serviceviler,
who is either —

(@) a Registered Professional Engineer in Building
Services, Electrical, Mechanical or Environmental
discipline registered under the Engineers Registrat
Ordinance (Cap. 409); or

(b) a corporate member of Hong Kong Institution of
Engineers in Building Services, Electrical, Mecltahi
or Environmental discipline, who has no less than 1
year relevant post qualification working experieKice.
local working experience on engineering design,
installation, commissioning, inspection, testing or
maintenance of building services installations in
buildings);

in certifying the detailed scope of the projectcluding
justifications on the cost effectiveness, monitgriaf the
procurement of capital items, goods and serviag®I1¥ising
the project and certifying the completion reports the
compliance of the respective Building Energy Codése
completion reports shall be submitted in the pibscr
format.

The building services installations covered undber project
shall comply with or be more energy-efficient théme
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relevant energy efficiency standards stipulated thre
respective Building Energy Codes (2007 editiosuéex by
the Electrical and Mechanical Services Departmegmbnu
completion of the project.

2.7 What are the vetting criteria?

The following broad criteria will be used in assegsthe merits of individual
applications —

(@)

(b)

()

(d)

(€)

(f)

(9)

(h)

()

()

the projects must contribute to promoting a kavbon economy in Hong
Kong by identifying enhancements of energy effickemnd conservation
and reduction of GHG emissions in Hong Kong;

the projects must be non-profit making in nafur

the technical and project management capalafityye applicant, as well as
the past performance of the applicant, including d¢ffectiveness of past
projects, and the applicant’s ability to complymwitinding conditions;

whether the proposed project’s schedule of @mantation is well-planned
and practicable, and the duration is reasonable;

whether the proposed budget is reasonable eaidtic, and whether the
project is cost-effective, with full justificatidior every expenditure item;

whether the proposed project has alternativarces of funding, and
whether it would be more appropriate for the pragopgroject to be funded
by other sources;

whether there is or likely to be a duplicatmfithe work already or currently
carried out by similar buildings or premises (éogildings or premises of
similar structure, similar purpose, in close proxynio each other and under
the same management);

priority will be given to applications involvgnbuildings or premises with
high potential of energy saving and reduction irboa emission;

priority will be given to applications that seek complement with other
initiatives that promote environmental protection;

priority will be given to energy improvement vks applications that have
previously conducted energy or carbon audits, erggrcum-carbon audits;



2.8

2.9

2.10

2.11

(k) if recurrent expenditure is incurred, whethée tproposed project has
potential to become self-sufficient after a cerfa@miod of time;

()  due consideration will be given to repeated legpions from individual
organisation; and

(m) the proposed project in the application whitdrts (i.e. contract awarded or
confirmed) before the approval of the Energy Covestismn Projects Vetting
Subcommittee is given shall not be supported.

Avoidance of Conflict of Interests

To avoid conflict of interest, members of Vettingl8ommittee and the ECF
Committee who are directly or indirectly relatedaio application will be required
to declare interest and refrain from taking parthi@ discussion of that application
by leaving the venue where the deliberation takle€ep This will apply to
members who live in that building / premises, amg pf the project team and / or
members who belong to the same organisation.

When will I know the result?

For funding applications of or below HK$2,000,08® applicants will normally

be notified of the decision of the Vetting Subcortead within four months,

depending on the schedule of meetings (normallg kelarterly in March, June,
September and December) and if any additional médion is required. Funding
applications over HK$2,000,000 would be submittedhite ECF Committee for
consideration. The applicants will be informed lbé toutcome shortly after the
ECF Committee meeting, which is normally held gesdyt

Can | withdraw my application?

The applicant can write to the Vetting SubcommitBsxretariat to withdraw an
application at any time before an agreement iseslgmth the Government.

Can | resubmit my application?

A declined application may be resubmitted only lias been revised substantially
or if it has been able to produce new evidencedtiress the comments made by
the Vetting Subcommittee in its earlier review climpleting the application form
for a resubmitted application, the applicant shadtout clearly the differences of
the resubmitted application vis-a-vis the previons. The revised application will
be treated as a new application, and will be subjecthe same assessment
procedures as set out in the preceding paragraphs.



3.1

4.1

4.2

4.3

APPLICATION FORM
General

3.1.1  Section A of the application form should be comgdeby all applicants.
Depending on the projects applied for, pleaseirilsection B (Energy-
cum-carbon Audits), and / or section C (Energy lomement Works) as
appropriate. Supporting documents should be stdxintbgether with
the application form whenever required. Whereittiermation sought
Is not applicable or not available, please filfNA”.

3.1.2 The application form must be typed or printed athbsides of a paper
and duly signed by the person-in-charge (i.e. #edhor deputy head of
the applicant organisation). The completed appboatorm should be
submitted in both hard and soft copies (in worasnf).

3.1.3 Please give clear and concise information. Add@lopages may be
attached to the form if such is necessary.

3.1.4  Acknowledgment will be sent to the applicant oligation after receipt
of an application.

SECTION A — DATA SHEET

Applicant Organisation

Please provide the name of applicant in ChineseEagdish. An NGO which is a
local non-profit making organisation (e.g. greemmugs or community bodies)
granted tax exemption status by the Commissionefniaind Revenue under
Section 88 of the Inland Revenue Ordinance mayyafaul subsidies to conduct
energy conservation projects in its own / occupendlding or premises. The
applicant NGO should provide a copy of the relexdodumentary proof.
Chairman / Head of the Organisation

Please provide the name of the Chairman / HealdeoOrganisation in Chinese or
English and the registration details of the Orgainis.

Proposed Projects

Please indicate which project(s) is / are applyieg energy-cum-carbon audits
and / or energy improvement works.
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4.4

5.1

5.2

5.3

5.4

5.5

Grant Requested

Please indicate the grant applied for each sedfitine application and the amount
of grant requested. The total amount of grant applequals the estimated
expenditure deducted by the amount of funding frother funds / funding

schemes. Please also refer to the funding limsipasified in paragraph 2.2 above.

SECTION B — ENERGY-CUM-CARBON AUDITS

Building / Premises Information

The applicant should provide the name, address,emhip / occupancy
information, floor area and electricity consumptiohthe past 12 months of the
building or premises.

Person-in-charge of the Project
He or she can be:
(@) the chairman of the applicant organisation; or

(b) a member of the applicant organisation, withttem consent from the
organisation.

Qualified Service Provider

The applicant should provide the name and the figations of the qualified

service provider (with documentary proof). In cake information of qualified

service provider is not available when submittihg application, the applicant is
required to submit to the Vetting Subcommittee 8exrat or EMSTF where
appropriate relevant details for approval befoeedbmmencement of the audit.

Duration of the Project

The applicant should fill in the expected date @ihmencement of the first audit,
completion of the first audit, and submissionsha progress reports and / or final
report. The expected dates of submission of thegrpss reports should
respectively be within 12, 24 and 36 months fromdhate of the first audit.

Estimated Expenditure

The estimated expenditure should cover all thetaegiorts. It should only cover
expenditures on procurement of service to be usethe Energy-cum-carbon
Audits projects, and should not cover any capitatecurrent costs arising from

the recommendations of the audit reports or sulesgqarogress reports.
11



5.6

5.7

5.8

5.9

Sources of Funding from Other Funds / Funding &emes

The applicant should specify with details (incluglithe source, amount, whether
approval has been obtained) whether it has appdietlinding from other funds /
funding schemes for such energy-cum-carbon audits.

Applicants’ intention to seek sources of fundingnfr other funds / funding
schemes should be stated if details are not availabhen their applications are
submitted. The applicant is required to notify tNetting Subcommittee
Secretariat or EMSTF where appropriate of otherreasiof funding after the
respective applications have been approved.

Total Amount of Grant Applied

The amount of grant applied equals the estimatgubrediture deducted by the
amount of funding from other funds / funding schensubject to a cap as
appropriate. Please also refer to the fundingtlasi specified in paragraph 2.2
above.

Other Environmental Initiatives Implemented / Ranned to be Implemented in
the Building / Premises

Priority will be given to those proposals that séekcomplement with other
initiatives to promote environmental protection.heTapplicant should provide
details of such initiative in the application.

Budget Guidelines
The application should be accompanied with a detabudget for the project.
Each expenditure item should be reasonable, nealistd clearly broken down.
All expenditure items must be incurred between twnmencement and
completion date of the project with supporting rptee(original).
5.9.1 Manpower
The recipient organisation is expected to haveatbiéty to supervise
and the expertise to undertake the proposed projdetceno funding
will be granted for employment of additional supsovy / administrative
staff for undertaking the project.

5.9.2 Others
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59.21

5.9.2.2

All essential elements of an application will mnsidered in
an integral manner.

All applications are considered on their indivadlunerits.
Funding for implementing the recommendations ofdhdit
reports or the subsequent progress reportsnaillbe given
under the funding scheme for energy-cum-carbontgudi

5.10 Conditions for the Use and Allocation of Fud

5.10.1

5.10.2

5.10.3

Contractual Requirements

For each project in which funds have been approvied, recipient
organisation has to sign an agreement with the ovent and comply
with all the terms of the agreement.

Use of Funds

5.10.2.1

5.10.2.2

Subject to other conditions as set out in this d8uithe
allocated funds shall not be used as paymentsdiwidual
members of the public as a financial reward forirthe
participation in the activities associated with fieject.

The proposed project must accrue benefits to teeicti /
local community as a whole, and not just an indaid a
single private organisation or a consortium of atdv
companies.

Disbursement and Reimbursement of Funds

5.10.3.1

The funding will normally be disbursed on reimbunsat
basis (i.e. the recipients to settle payment be&weking
reimbursement from the ECF). The recipient orgditsa
may submit a proposed plan for disbursement toviieing
Subcommittee for consideration. Interim paymenty rba
released to the recipient organisation subjecintibesement
of the proposed payment plan and submission ot aeplorts
and subsequent progress reports. The last 10%hef t
approved grant will normally only be released after
completion of the project, i.e. the submission bé t3rd
progress reports (or the final report) and theestent of
accounts to the satisfaction of Vetting Subcommaitia
accordance with the requirement specified in paays
5.10.5 and 5.10.6 below.
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5.10.4

5.10.3.2

5.10.3.3

5.10.3.4

5.10.3.5

5.10.3.6

5.10.3.7

5.10.3.8

All revenue received, irrespective of whether its Haeen
declared in the proposal, must be defrayed ag#wesactual
expenditure before calculating the amount to bmbersed
as final payment.

Amount to be reimbursed for individual item of thadget
will not exceed the approved amount for that itefarior
approval must be obtained from the Vetting Subcadtesi

should there be any changes in the approved amount.

However, the Vetting Subcommittee Secretariat mayease
the approved amount of an individual item by up2@

provided that the total amount to be paid will eateed the
total grant approved.

The amount of grant shall not exceed the actuampay
made by the project. Should the actual payment rfadine
project be less than the budget submitted in thecgtion,
the amount of grant should be adjusted downwardsreing
to this principle. However, should the actual pagtmmade
be more than the budget submitted in the applicatamy
upward adjustment of the grant would be subjecprior
approval by the Vetting Subcommittee.

Any item not on the approved list of budget itemb wot be
reimbursed.

Income derived from the project during the projpetiod,
including sales of output, fee generated from &t and
interest income generated from cash in hand forptiogect
should be ploughed back into the project account.

Any unspent balance of the grant shall be returtmethe
ECF within two months after completion of the poije

For applications receiving grant of or below HK$HID,
auditing will not be required, but the Vetting Sobunittee
reserves the right to check all financial recoréptkby the
recipient organisations relating to the use ofgfant.

Procurement of Capital Items, Goods and Seioes

5.10.4.1

The recipient organisation should exercise utmostgnce
in procuring goods or services for the project andst

14



5.10.5

5.10.4.2

5.10.4.3

5.10.4.4

5.10.4.5

Reports

5.10.5.1

adhere to the following procedures unless the Netti
Subcommittee agrees otherwise —

(a) for every procurement the aggregate value oichvh
exceeds HK$5,000 but does not exceed HK$10,000,
tender from at least two suppliers should be olkthin

(b) for every procurement the aggregate value oickvh
exceeds HK$10,000 but does not exceed HK$200,000,
tender from at least three suppliers should beimdda
and

(c) for every procurement the aggregate value oickvh
exceeds HK$200,000, tender from five suppliers khou
be obtained.

The recipient organisation should select the sepphat has
submitted the lowest bid. If the lowest bid is selected,
full justifications must be given and prior agreetnmust be
obtained from the Vetting Subcommittee.

In case the recipient organisation intends to pmdte items
from a company / organisation / individual withdoliowing

the procurement process in paragraph 5.10.4.1 aliokias
to provide details, justifications and its relasbip with the
company / organisation / individual in the applicatform.

If the application is approved, subsequent appréeah the
Vetting Subcommittee will not be required.

All quotations and tendering documents should bet ker
inspection by the Vetting Subcommittee.

The Vetting Subcommittee reserves the right to pictiee
tendering method.

The recipient organisation has to commence an gren)-
carbon audit within six months upon approval of the
application and to submit three subsequent anntoaress
reports or a final report before the date specifiedthe
agreement with the Government. Disbursements will
normally be subject to satisfactory submission had audit
reports or progress reports. The Vetting Subcotemit
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Secretariat or the EMSTF where appropriate mayycaut
on-site visits or surprised checks to examine tlogness and
achievements of the project at any time.

5.10.5.2 All audit reports should be certified by qualifiexrvice
provider, signed off by the person-in-charge anhstted to
the Vetting Subcommittee Secretariat or the EMSTHene
appropriate.

5.10.5.3 Audit reports should be prepared to adequately rcohe
following areas —

(@) all required information as suggested in thetiSe VI:
Reporting Emissions and Removal of the latest wvarsi
of the Carbon Audit Guidelines (a sample is inctide
Annex B of the latest version of the Carbon Audit
Guidelines);

(b) the recommended measures for the applicantopta
which can effectively reduce the emissions of GHG i
the next three years immediately after the commbedtif
the audit report and in the longer term; and

(c) a statement signed by the certifier to includs, a
minimum —

(i) a description of the level of assurance; and

(i) the certifier's conclusion indicating any
gualification or limitations (examples of
statements for reasonable and limited levels of
assurance can be found in Annex A of 1ISO14064-
3:2006)

5.10.5.4 Progress reports should be prepared to adequaiedr the
following areas -

(@) all required information as suggested in thetiSe VI:
Reporting Emissions and Removal of the latest wvarsi
of the Carbon Audit Guidelines (a sample is inclide
Annex B of the latest version of the Carbon Audit
Guidelines);

16



(b) the applicant’s plan(s) and action(s) in takfngwvard
the measures which can effectively reduce the
emissions of GHG as recommended in the first carbon
audit report, including those plan(s) of adoptiohicia
may extend beyond the reporting period of the megr
report, and the progress of implementing thesesplan
and actions;

(c) any recalculations made to the carbon audibntepnd
previous progress reports with justifications;

(d) the changes in the total GHG emissions and vaiap
with breakdowns by scopes, in the reporting yeahef
progress report with respect to that in the repgryiear
of the carbon audit report; and

(e) a statement signed by the certifier to includs, a
minimum —

(i) a description of the level of assurance; and

(i) the certifier's conclusion indicating any
gualification or limitations (examples of
statements for reasonable and limited levels of
assurance can be found in Annex A of 1SO14064-
3:2006).

5.10.5.5 The Vetting Subcommittee Secretariat or the EMSHene
appropriate may approach the applicant for addaiion
information to be included in the report if thatdsnsidered
necessary. Unsatisfactory performance will affébe
organisation’s future chance of getting funding and
disbursement of funding.

5.10.6 Statement of Accounts

5.10.6.1 Within two months after completion of the projecth®fore
the date specified in the agreement, the reciegdnisation
has to submit a complete statement of accountset¥/étting
Subcommittee Secretariat or the EMSTF where apjaiapr
If an extension of the submission deadline is nesgljiprior
approval should be obtained from the Vetting Subuiitee.
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5.10.7

5.10.8

5.10.6.2

5.10.6.3

For any project receiving a grant of or below HKSI®O,
the grant received must be shown in a completers&tt of
accounts, together with the original or certifiedet copy, as
appropriate, of invoices and receipts. The ECF ttiMg
Subcommittee reserves the right to check all firmecords
kept by the recipient organisation relating to akthe grant.

For projects receiving a grant more than HK$150,a0be
statement of accounts must be audited by certifiebdlic
accountants (practising) within the meaning of isec® of
the Professional Accountants Ordinance (Cap 5@yiging
assurance that the audited accounts properly pexbdhe
financial position of the project and that the atiods of the
grant are met.

Use of Project Results

The recipient organisation is required to grant amdtionally and
irrevocably to the Government the right to publisisults, findings and
any other information provided in the applicatiandit reports, progress
reports in relation to this application in Govermt® publications or
publicity materials.

Acknowledgement of Support and Disclaimer

5.10.8.1

5.10.8.2

5.10.8.3

5.10.8.4

The source of funding (the name and logo of thé&)E@ust
be acknowledged in all publicity materials relatitm the
project.

The logo of the ECF may be used and printed oafttous
categories of publicity materials with a view t@pulgating
the contribution of the funds. Examples of pubyicitaterials
include publicity leaflets / posters / banners;omtp and
publications of project outcome; and advertisementpaper
and electronic media.

Use of the name and logo of the ECF for other psep is
subject to the prior approval of the Vetting Subaoattee in
consultation with the ECF Committee.

In no circumstances shall the name and logo ofBG& or
the Government be used for publicity for commernigtrest
or other purposes which may damage the image amd /
cause any liability to the ECF.
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5.10.9 Suspension / Termination of Funding Granted

5.10.9.1

5.10.9.2

5.10.9.3

5.10.9.4

5.10.9.5

The Vetting Subcommittee may suspend / terminatelihg
granted to a project under the following circumsts—

(a) if the project does not commence within six then
after approval of the grant and no reasonable
explanation has been given;

(b) the Vetting Subcommittee considers that thgegtdas
not progressed satisfactorily and no reasonable
explanation has been given; or

(c) if the recipient organisation fails to complythvthe
funding conditions as set out in this Guide and the
approval letter and no reasonable explanation kas b
given.

In each of the above cases of suspension / tenmmaif
funding granted, the Vetting Subcommittee shallegone
month notice to the recipient organisation, stathmgreasons

for the suspension / termination. In cases of susion, the
recipient organisation should demonstrate that oreashave
been taken to rectify the problems and change the
unsatisfactory situation before the Vetting Subcatte® will

lift the suspension. In cases of termination, blaéance of
the grant or any funding given in advance shalldterned to

the ECF.

Any suspension or termination of a project will eaff the
organisation’s chance of getting financial supdootn the
ECF or similar funding in future.

The ECF grant shall be entitled to be refunded g t
recipient organisation of part or all of a grantiethhas been
used other than in accordance with the terms o&afipgoved
project.

Any major changes to the project must be approwedthb
Vetting Subcommittee. Such major changes include —
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5.10.9.6

5.10.9.7

(@) revision to the budget (except for any downward
adjustment of the budget as detailed in paragraph
5.10.3.4;

(b) change of the person-in-charge;

(c) deferral of the submission of progress repasts
statements of accounts.

The Vetting Subcommittee may suspend / terminatelifig
granted to the project if the project is being iearout under
any of the circumstances outlined in paragraph .9.%0
without prior approval.

Any proposed minor changes to a project should be
submitted to the Vetting Subcommittee Secretariat f
approval.

5.10.10 Ethical Practices

5.10.10.1

5.10.10.2

5.10.11 Others

5.10.11.1

5.10.11.2

5.10.11.3

The recipient organisations are required to a@opolicy of
openness and fairness in the procurement procesn wh
running ECF-funded projects.

The recipient organisations should prohibit theembers,
staff and agents from soliciting or accepting adyamtages
and require them to declare any conflict of interes
connection with the ECF-funded projects. All netso of
declaration of interest relating to projects fundbydthe ECF
should be properly documented and submitted fqggaason
by the Vetting Subcommittee Secretariat or the EMST
where appropriate.

The applicant shall bear all responsibility, fioe or
otherwise, for expenditure or other liabilitiessang from the
projects.

The Government and the ECF Committee shall bear no
responsibility, financial or otherwise, for expetude or
other liabilities arising from the projects.

The Secretary for the Environment may at any tithde
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6.

6.1

6.2

6.3

6.4

6.5

considers fit, amend or add to the above conditianhout
prior notice to recipient organisations.

SECTION C - ENERGY IMPROVEMENT WORKS
Building / Premises Information

The applicant should provide the name, address,emhip / occupancy
information, floor area and electricity consumptiohthe past 12 months of the
building or premises.

Person-in-charge of the Project
He or she can be:
(@) the chairman of the applicant organisation; or

(b) a member of the applicant organisation, withttem consent from the
organisation.

Qualified Service Provider

The applicant should provide the name and the figations of the qualified
service provider (with documentary proof). In cdlse information of qualified
service provider is not available when submittihg application, the applicant is
required to submit to the Vetting Subcommittee 8ecrat or EMSTF where
appropriate relevant details for approval befoeedbmmencement of the project.

Duration of the Project

The applicant should fill in the expected commeneeimand completion date of
the project. The commencement date should be wiftinmonths and the
completion date should be within 24 months afterapproval of the application.

Estimated Expenditure

Estimated expenditure should cover expendituresprmcurement, delivery or

installation of the building / premises servicestailations under the project.
Expenditure on the necessary associated workslsarba covered in the project.
However, the applicant should absorb the recurneaintenance costs and the
running costs of the building / premises servicoesallations.

Estimated expenditure should have breakdowns ihaast, number of unit, and
total expenditure of each item. It should be ndtet only energy saving items
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6.6

6.7

6.8

6.9

6.10

would be funded.
Sources of Funding from Other Funds / Funding &emes

The applicant should specify with details (incluglithe source, amount, whether
approval has been obtained) whether it has apfdietlinding from other funds /
funding schemes (e.g. Building Safety Loan Scheperaied by the Buildings
Department) for the installation(s) covered in pineject.

Applicants’ intention to seek sources of fundingnfr other funds / funding
schemes should be stated if details are not availabhen their applications are
submitted. The applicant is required to notify thetting Subcommittee
Secretariat or the EMSTF where appropriate of osioerrces of funding after the
respective applications have been approved.

Estimated Revenue Generated from the Project

Estimated revenue gains from the project (e.g. s#lebuilding services
installations to be replaced) should normally beéudted from the amount of grant
applied for. Applicants should provide full explaéoa if this is not possible.

Total Amount of Grant Applied

Total amount of grant applied equals the estimatguenditure deducted by the
amount of funding from other funds / funding scheraad the estimated revenue,
subject to a cap as appropriate. Please alsoteetke funding limit as specified in
paragraph 2.2 above.

Other Environmental Initiatives Implemented / Hanned to be Implemented in
the Building / Premises

Priority will be given to those proposals that séekcomplement with other
Initiatives to promote environmental protection.eThpplicant should provide
details of such initiative in the application.

Budget Guidelines
The application should be accompanied with a dstadudget proposal for the
project. Each expenditure item should be reasenabdlistic and clearly broken

down. All expenditure items must be incurred beméhe commencement and
completion date of the project with supporting rptee(original).
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6.10.1 Manpower

The recipient organisation is expected to haveatbiéty to supervise
and the expertise to undertake the proposed projdetceno funding
will be granted for employment of additional supsovy / administrative
staff for undertaking the project.

6.10.2 Others

6.10.2.1 All essential elements of an application will mnsidered in
an integral manner.

6.10.2.2 All applications are considered on their indivitluaerits.
Funding for the recurrent maintenance costs anchimgn
costs of the building / premises services instaltet will not
be given under this funding scheme.

6.11 Conditions for the Use and Allocation of Fund
6.11.1 Contractual Requirements

For each project in which funds have been approvied, recipient
organisation has to sign an agreement with the ovent and comply
with all the terms of the agreement.

6.11.2 Use of Funds

6.11.2.1 Subject to other conditions as set out in this déuithe
allocated funds shall not be used as paymentsdiwidual
members of the public as a financial reward forirthe
participation in the activities associated with freject.

6.11.2.2 The proposed project must accrue benefits to teeia /
local community as a whole, and not just an indiaid a
single private organisation or a consortium of atdv
companies.

6.11.3 Disbursement and Reimbursement of Funds

6.11.3.1 The funding will normally be disbursed on reimmment
basis (i.e. the recipients to settle payment befweking
reimbursement from the ECF). The disbursement and
reimbursement of funds should depend on the cash fl
requirement, actual payment made and the naturéhef
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6.11.3.2

6.11.3.3

6.11.3.4

6.11.3.5

6.11.3.6

project. The recipient organisation may submit eppsed
plan for disbursement to the Vetting Subcommittee f
consideration. Disbursement may be released toettipient
organisation subject to endorsement of the proppagthent
plan and submission of supporting documents such as
invoices. The last 10% of the approved grant wiimally

only be released after the submission of the camople
report and the statement of accounts to the setisfaof the
Vetting Subcommittee in accordance with the requoéeet
specified in paragraphs 6.11.5 and 6.11.6 below.

All revenue received, irrespective of whether #shbeen
declared in the proposal, must be defrayed ag#iesactual
expenditure before calculating the amount to bmbersed
as final payment.

Amount to be reimbursed for individual item of thadget

will not exceed the approved amount for that itefarior
approval must be obtained from the Vetting Subcadtesi
should there be any changes in the approved amount.
However, the Vetting Subcommittee Secretariat mayeiase

the approved amount of an individual item by up2@%o
provided that the total amount to be paid will eateed the
total grant approved.

The amount of grant shall not exceed the actuampay
made by the projectsubject to a cap as appropriate as stated
in paragraph 2.2. Should the actual payment madeht
project is less than the budget submitted in thaiegtion,

the amount of grant should be adjusted downwardsrdig

to this principle. However, in the case where ttual
payment will exceed the budget submitted in thdiegipon,

any upward adjustment of the grant would be suligegtrior
approval by the Vetting Subcommittee.

Any item not on the approved list of budget itemb wot be
reimbursed.

Income derived from the project during the projpetiod,
including sales of output, fee generated from @& and
interest income generated from cash in hand foiptiogect,
should be ploughed back into the project account.
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6.11.3.7

6.11.3.8

Any unspent balance of the grant shall be returioethe
ECF within six months after completion of the patje

For applications receiving grant of or below HK$HID,
auditing will not be required, but the Vetting Sobanittee
reserve the right to check all financial recordptklby the
recipient organisations relating to the use ofgtant.

6.11.4 Procurement of Capital Items, Goods and Seines

6.11.4.1

6.11.4.2

6.11.4.3

6.11.4.4

The recipient organisation should exercise utmeogtgnce

in procuring goods or services for the project andst

adhere to the following procedures unless the Netti
Subcommittee agrees otherwise —

(a) for every procurement the aggregate value oichvh
exceeds HK$5,000 but does not exceed HK$10,000,
tender from at least two suppliers should be okethin

(b) for every procurement the aggregate value oickvh
exceeds HK$10,000 but does not exceed HK$200,000,
tender from at least three suppliers should beirdda
and

(c) for every procurement the aggregate value biclv
exceeds HK$200,000, tender from five suppliers khou
be obtained.

The recipient organisation should select the sapphat has
submitted the lowest bid. If the lowest bid is elected,
full justifications must be given and prior agre@mmust be
obtained from the Vetting Subcommittee. Besidedess
prior approval has been obtained from the Vetting
Subcommittee, the recipient organisation should cety
out tender negotiation or any similar actions timaty affect
the result and fairness of the tender process.

In procuring goods or services, the tender docurakauld
not specify the brands, models and places of matwafor
fairness sake.

The tender document should require the suppleigst out
the unit cost and number of unit of each item (@mtipular
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6.11.5

6.11.4.5

6.11.4.6

6.11.4.7

6.11.4.8

Reports

6.11.5.1

6.11.5.2

6.11.5.3

6.11.5.4

for lift and escalator installations) for referenby the
Vetting Subcommittee in approving funding.

In case the recipient organisation intends to ypr@the items
from a company / organisation / individual withdallowing
the procurement process in paragraph 6.11.4.1 aliokas
to provide details, justifications and its relasbip with the
company / organisation / individual in the applicatform.
If the application is approved, subsequent appréeah the
Vetting Subcommittee will not be required.

For tender of which the price is unreasonable, \fk&ing
Subcommittee has the right to approve funding clase
market price as assessed by the Vetting Subconamitte
Secretariat or the EMSTF.

All quotations and tendering documents should &gt Kor
inspection by the Vetting Subcommittee.

The Vetting Subcommittee reserves the right toeptehe
tendering method. If the recipient organisatioasusiarking
scheme to assess tenders, the assessment ciiteula e
clearly stated in the tender document.

Ongoing projects are monitored and completed ptsjare
reviewed by the Vetting Subcommittee or the EMSTHe
Vetting Subcommittee Secretariat or EMSTF where
appropriate and may carry out on-site visits orpssed
checks to examine the progress and achievementheof
project at any time.

All completion reports should be submitted to Wetting
Subcommittee Secretariat or the EMSTF in six moatfesr
the completion of the project, certified by the lfied
service provider and signed off by the person-iargh.

All completion reports should be submitted in stmtmat as
prescribed in the Complete Report Form.

In the completion report, recipient organisatians required
to complete post-implementation review on the eivetness
of the projects.
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6.11.5.5 The Vetting Subcommittee Secretariat or the EMS3iid&y
approach the applicant for additional informatiom Ibe
included in the report if that is considered neagss
Unsatisfactory performance will affect the orgatimas
future chance of getting funding and disbursemeht o
funding.

6.11.6 Statement of Accounts

6.11.6.1 Within six months after completion of the projext before
the date specified in the agreement, the recigegdnisation
has to submit a complete statement of accountset¥/étting
Subcommittee Secretariat or the EMSTF where apjatapr
If an extension of the submission deadline is negljiprior
approval should be obtained from the Vetting Subudiee.

6.11.6.2 For any project receiving a grant of or below HE81000,
the grant received must be shown in a completers&tt of
accounts, together with the original or certifieget copy, as
appropriate, of invoices and receipts. The ECF ttiMg
Subcommittee reserves the right to check all firEnc
records kept by the recipient organisation relatmgise of
the grant.

6.11.6.3 For projects receiving a grant more than HK$150,0be
statement of accounts must be audited by certifiedlic
accountants (practising) within the meaning of isec® of
the Professional Accountants Ordinance (Cap 50@Viging
assurance that the audited accounts properly pexbdhe
financial position of the project and that the dtinds of the
grant are met.

6.11.7 Use of Project Results

The recipient organisation is required to grant amationally and

irrevocably to the Government the right to publisisults, findings and
any other information provided in the applicationdathe completion
reports etc. in relation to this application in @avment's publications or
publicity materials.
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6.11.8 Title of Equipment and Capital Items

6.11.9

6.11.10

6.11.8.1

6.11.8.2

The applicants shall have full ownership and resgwlity of
the equipment and capital items procured by thd.fun

Any use of the capital items procured by the ftmmdenerate
revenue (e.g. resale) within five years after thngletion of
the project must be subject to prior approval by Wetting
Subcommittee.

Acknowledgement of Support and Disclaimer

6.11.9.1

6.11.9.2

6.11.9.3

6.11.9.4

The source of funding (the name and logo of thé&)E@Gust
be acknowledged in all publicity materials relatitmg the
project.

The logo of the ECF may be used and printed oatmus
categories of publicity materials with a view t@pmulgating
the contribution of the funds. Examples of pubjiciiaterials
include publicity leaflets / posters / banners;ortp and
publications of project outcome; and advertisementpaper
and electronic media.

Use of the name and logo of the ECF for other gsep is
subject to the prior approval of the Vetting Subadttee in
consultation with the ECF Committee.

In no circumstances shall the name and logo ofBG€& or
the Government be used for publicity for commertitdrest
or other purposes which may damage the image amd /
cause any liability to the ECF.

Suspension / Termination of Funding Graetl

6.11.10.1 The Vetting Subcommittee may suspend / terminaitelihg

granted to a project under the following circumstm—

(@) if the project does not commence within 12 rhent
after approval of the grant and no reasonable
explanation has been given;

(b) the Vetting Subcommittee considers that thgegtdas
not progressed satisfactorily and no reasonable
explanation has been given; or
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6.11.10.2

6.11.10.3

6.11.10.4

6.11.10.5

6.11.10.6

(c) if the recipient organisation fails to complyithvthe
funding conditions as set out in this Guide and the
approval letter and no reasonable explanation kas b
given.

In each of the above cases of suspension / tetimmaf
funding granted, the Vetting Subcommittee shallegone
month notice to the recipient organisation, stathmgreasons

for the suspension / termination. In cases of susion, the
recipient organisation should demonstrate that oreashave
been taken to rectify the problems and change the
unsatisfactory situation before the Vetting Subcatte® will

lift the suspension. In cases of termination, blaéance of
the grant or any funding given in advance shalldterned to

the ECF.

Any suspension or termination of a project wilfeat the
organisation’s chance of getting financial supdootn the
ECF or similar funding in future.

The ECF grant shall be entitled to be refunded tihgy
recipient organisation of part or all of a grantievhhas been
used other than in accordance with the terms o&fipgoved
project.

Any major changes to the project must be apprdwedhe
Vetting Subcommittee. Such major changes include —

(@) revision to the budget (except for any downward
adjustment of the budget as detailed in paragraph
6.11.3.4);

(b) change of the person-in-charge;

(c) deferral of the submission of completion repoar
statements of accounts.

The Vetting Subcommittee may suspend / terminatelifhg

granted to the project if the project is being iearout under
any of the circumstances outlined in paragraph .60L%

without prior approval.

29



6.11.10.7

Any proposed minor changes to a project should be
submitted to the Vetting Subcommittee Secretariat f
approval.

6.11.11 Ethical Practices

6.11.11.1

6.11.11.2

6.11.12 Others

6.11.12.1

6.11.12.2

6.11.12.3

The recipient organisations are required to adopolecy of
openness and fairness in the procurement procesn wh
running ECF-funded projects.

The recipient organisations should prohibit th@embers,
staffs and agents from soliciting or accepting adyantages
and require them to declare any conflict of interes
connection with the ECF-funded projects. All reordf
declaration of interest relating to projects fundydhe ECF
should be properly documented and submitted fqyaason
by the Vetting Subcommittee Secretariat or the EMST
where appropriate.

The applicant shall bear all responsibility, fioeh or
otherwise, for expenditure or other liabilitiessang from the
projects.

The Government and the ECF Committee shall bear no
responsibility, financial or otherwise, for expetude or
other liabilities arising from the projects.

The Secretary for the Environment may at any tithde

considers fit, amend or add to the above conditianhout
prior notice to recipient organisations.
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