
Confirmed Minutes of the First Meeting of the 
Environment and Conservation Fund Research Projects Vetting Subcommittee

held on 2 December 2004 at 9:30 a.m.

Present
Mr. Joseph Lee, BBS, JP (Chairman)
Prof. Chan Chi-ming
Prof. Chan Chak-keung
Mr. Richard W Lee 
Dr. John Leung Kon-chong
Ms Emba Leung WM
Ms Edith Ngan Man-ling 
Mr. Raistlin Lau ETWB
Mr. Richard Chan AFCD
Mr. Wilson Tam EPD
Dr. Samuel Chui ETWB (Secretary) 
Ms Winifred Chan ETWB (Assistant Secretary) 

Absent with Apologies
Ms Lau Ka-shi
Mr. Man Mo-leung
Mr. Frankie Yick Chi-ming

Agenda Item 1: Welcoming Remarks

The Chairman welcomed all members to the first meeting of the new term 
of the Environment and Conservation Fund (ECF) Research Projects Vetting
Subcommittee (RPVSC).  He then introduced the members to each other and 
briefed them on the background of ECF and the RPVSC.

Agenda Item 2 : Confirmation of the Minutes of the Last Meeting 

2. The minutes of the last meeting held on 3 June 2004 were confirmed by 
Members of the last term of the ECF RPVSC in July 2004. A copy of the minutes
has been sent to Members for information. 
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Agenda Item 3: Standing Orders and Guidelines on Declaration of Interests
(ECF Paper 25/2004)

3. Ms Winifred CHAN briefed members on the standing orders of ECF 
RPVSC stipulated in the ECF Paper 25/2004. She also drew Members’ attention to 
the need to declare any conflict of interest accordingly.

4. The Chairman then proposed to amend the ECF Paper 25/2004 by 
deleting the words “or co-opted member” in the first line of paragraph 2(e)(ii). He
remarked that all members’ views and comments would be taken into account in
vetting all applications. Nevertheless, the amended standing order would avoid
confusion. All members agreed to the amendment of the paper.

5. The Chairman also proposed that Mr. Raistlin Lau, representative 
from the ETWB, to chair the meeting as and when applications from organizations
that he should declare conflict of interest were to be vetted by the RPVSC. All
members agreed to the proposed arrangement.

6. The meeting discussed and Members agreed that when a member had
disclosed any potential conflict of interest on an application, he/she should refrain
from participating in the discussion of the application in question. 

Agenda Item 4: Proposed variations to details of ECF funded projects

(ECF Paper 26/2004)

7. Ms Winifred CHAN briefed members on the ECF Paper 26/2004.
Explanations from the Principal Investigators (PIs) for the proposed variations to
project details were given in the appendices of the ECF Paper 26/2004. 
Discussions and decisions of the proposed variations to various on-going projects
were summarized below - 

ECF Project 1/2003 Oily Wastewater Treatment and Reuse System – a 
Demonstration Project

8. Members noted the practical difficulty experienced by the PI in 
collecting wastewater samples for carrying out the Demonstration Project and the
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need to allow more time to complete the study. The meeting considered that the 
PI’s request for additional time to do the treatment test at no additional cost was 
reasonable. Members approved the proposed deferral of the project completion
date from 31.1.2005 to 31.3.2005.

ECF Project 14/2003 Conservation of House Swifts (Apus nipalensis) in Hong 
Kong: Preliminary Field Trial of Artificial Nest Box for Breeding House Swifts

9. In view of the fact that no birds had attempted to use the artificial nest, 
the PI requested for extension of the project by one year at no additional cost to 
allow more time for the birds to try their artificial nest boxes.  Members were
concerned if the PI had additional measures to attract the swifts to use the artificial 
nest boxes. Mr. Richard CHAN informed Members that the PI had tried to use 
cassette players to broadcast the call of swifts to attract other swifts to use the 
artificial nest boxes. As the use of the boxes was not subject to control by the PI, it
would take time to try out. Members approved the proposed deferral of project 
completion date from 30.11.2004 to 30.11.2005 so that the PI could continue
monitoring the utilization of all the installed nest boxes in the second year of
installation.

ECF Project 25/2003 The impact of air pollution on public health – a regional 
analysis

10. The PI had explained that the proposed virement of funds from the
subhead of staff cost to research data was due to the fact that the quotation from 
Hospital Authority (HA) on the request for data was different from his estimates.
In order to cover the shortfall in the staff cost, the PI prepared to employ a senior 
research assistant for a shorter period of time and the investigators would do the
preliminary analysis work. As the project would be commenced upon obtaining 
data from HA, the project commencement date would be deferred but he undertook
that the duration of the project would remain 18 months. Having considered the
explanation of the PI and noted that no additional fund would be required, Members
approved the proposed deferral of project commencement date from September to 
December 2004 and virement of $14,000.00 from the subhead of “Research Staff”
to “Data & Research Books”. 

ECF Project 3/2002 The Ecology and Aspect of Biology of Amphioxus in Hong
Kong

11. The PI had reported vide the half-yearly progress report that the 
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estimated project completion date would be deferred from May 2005 to February 
2006 because the recruitment of the Research Assistant had been delayed from June 
2003 to February 2004. Having considered the explanation and noted that no 
additional fund would be required, Members approved the proposed deferral of 
project completion date from 31.5.2005 to 28.2.2006.

ECF Project 2/2004 Development of a simple graphical approach based on daylight
coefficient concept and the CIE 15 standard skies for indoor daylight luminance
predication

12. Members noted that the proposed virement of $1,827.00 from the
subhead of “Material for the Scale Model Fabricating and Consumables” to 
“Research Staff” was to meet the current salary pay-scale of the University and no
additional funds would be required from ECF.  The PI also undertook to keep the 
approved budget within the sum of $128,000.00.  Members then approved the 
proposed virement of funds. 

Other Comments

13. In response to Members’ query on how to monitor the performance of 
the PI, Ms Winifred CHAN explained that the secretariat had been authorized to 
deal with the financial variation of an individual approved item should the variation 
was within 20% of the approved amount for the item and the total amount of fund 
would not be exceeded.  However, for financial variations of individual items 
exceeding 20% or extension of project duration or changes in project scope, they 
had to be endorsed by the RPVSC. The secretariat would also report the requests 
from PIs and the variations approved to the RPVSC accordingly.

14. Dr. Samuel CHUI also pointed out that the PIs were required to submit 
half-yearly progress reports.  The secretariat would process stage payments by 
making reference to the progress of the study. The Chairman suggested the 
secretariat should produce reports on the progress of the on-going projects and the
past performance of the PIs for future reference. The meeting also agreed that field
visits might be organized for some on-going projects and the PIs might be invited to 
give presentations at the meetings of the RPVSC as and when appropriate. 

Agenda Item 5 : New Applications

15. Prior to discussion of the new applications, the Chairman reminded all 
members to declare potential conflict of interest where appropriate. Ms Winifred
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CHAN informed the meeting that the secretariat had invited the PI to send the 
representatives to the meeting to explain the details of the project. The list of 
representatives is given in Appendix I. 

16. As the representative for Project 8/2004 would be coming at noon, the
meeting agreed to swap the order of discussion of the Project 8/2004 and Project
16/2004 because no representative from the project team of Project 16/2004 would 
attend the meeting. 

ECF Project 16/2003 The Use of Biomarkers for Ecotoxicological Assessments of 
Persistent Organic Pollutants (POPs) and Heavy Metals on Birds at Mai Po Nature 
Reserve and Other Wetlands

[ECF Paper 27/2004]

17. Dr. Samuel Chui briefed Members on the ECF Paper 27/2004. The
funding requested by this project was $600,200 and the project was expected to last 
for 24 months.  Two external expert reviewers had been invited to assess the 
proposal and both of them supported the proposal. Both EPD and AFCD also
supported the proposal.

18. Two representatives of the project team were then invited to join the 
meeting and give a short briefing to Members on the proposal. The representative 
left the meeting after the presentation. After discussion, the meeting agreed to 
support the proposal in principle subject to further clarification by the PI on the 
following areas - 

(a) Objectives of the Proposal

(i) The PI should clarify how the study of the contamination on Egrets/Herons 
would help achieve the objective of protecting the endangered bird species. 

(b) Project Details

(i) The PI should clarify whether it had previously been established or the study 
would establish any causal relationship between site contamination, food 
contamination, health risk of the birds and pollutants found in eggshells and 
feathers of birds. 

(ii) The PI should explain how the origins of POPs and heavy metals found in the 
eggshells and feathers could be identified if some of the birds to be studied
were migratory birds. 
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ECF Project 7/2004 Population Dynamics and Ecology of Water Buffalo in Pui O,
Lantau

[ECF Paper 28/2004]

19. As the applicant intended to invite the University of Hong Kong
(HKU) to conduct the research, the Chairman declared an interest and Mr. Raistlin 
Lau chaired this part of the meeting. Dr. John Leung also declared an interest in 
this application. 

20. Dr. Samuel Chui briefed Members on the assessment of the proposal 
as summarized in the ECF Paper 28/2004. The Lantau Buffalo Association applied
for $54,960.00 to conduct a study in two phases from December 2004 to January
2005 and then from April to May 2005. The objective of the study was to identify
the plants consumed by water buffaloes, to identify the herd composition and to
identify distinguishable individuals.  AFCD considered the project worthy of
support.

21.Note

22. Following lengthy discussion, the meeting agreed to support the 
proposal on condition that the PI would be required to provide suggestions on the 
long-term management or control of water buffaloes on Lantau Island having regard 
to the value of the buffaloes, the existing planning and zoning intention for land use
on Lantau Island, and possible reaction from the local community.

ECF Project 16/2004 Modelling, Monitoring and Characterisation of Heavy Metals 
in Thermal Treatment of Municipal Solid Waste (MSW)

[ECF Paper 36/2004]

23. Prof. Chan Chi-ming and Prof. Chan Chak-keung declared interests in
this application.

24. Dr. Samuel Chui briefed Members on the project proposal and the 
initial assessment by EPD as summarized in the ECF Paper 36/2004. The funding 
requested by this project was $149,910.00. The project was expected to last for 
nine months. The PI had submitted the same proposal to the RPVSC in 2003 but 
was rejected by the meeting. EPD did not support the proposal on both occasions. 

25.Note
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26. Having noted that the Government was still in the process of 
shortlisting feasible option(s) of MSW treatment for Hong Kong and the outcome of 
which might have a bearing on the application of value of the study, the meeting
agreed that the proposal should not be supported at this stage. 

ECF Project 9/2004 Simultaneous Removal of Ammonia and COD from Landfill
Leachate using a Novel Flame Reactor

[ECF Paper 30/2004]

27. Prof. Chan Chi-ming and Prof. Chan Chak-keung declared interests in
this application.

28. Dr. Samuel Chui briefed Members on the project proposal and the 
initial assessment by EPD as summarized in the ECF Paper 30/2004. The funding 
requested by this project was $150,000.00 with an estimated project duration of 12 
months. The proposed project aimed at developing an economical method for
treating landfill leachate in Hong Kong. EPD did not support the project. The
representative of the project team was then invited to join the meeting and give a 
short briefing to Members on the proposal.  The representative left the meeting 
after the clarification. 

29.Note

30.Note

31. After discussion, the Chairman concluded that the proposal was not 
supported and the project applicant should be advised to approach the private sector 
for financial assistance. 

ECF Project 10/2004 Toxicity, biodiversity, edibility and potential applications of 
the current puffer fish resources in Hong Kong waters

[ECF Paper 31/2004]

32. Dr. Samuel Chui briefed Members on the assessments by AFCD, EPD 
and FEHD as summarized in the ECF Paper 31/2004. The funding requested by 
this project was $150,000.00 and the project was expected to last for 10 months.
FEHD did not support the proposal. The representative was then invited to join the 
meeting and give a short briefing to the Members on the proposal.  The 
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representative left the meeting after the clarification. 

33.Note

34.Note

35. After discussion, the Chairman concluded that the proposal should not 
be supported and the PI should be recommended to approach other sources for 
funding support. 

ECF Project 11/2004 Pilot project to increase awareness of the importance of 
product design technology for sustainable development

[ECF Paper 32/2004]

36. The Chairman and Dr. John Leung declared interests in this 
application. Mr. Raistlin Lau chaired this part of the meeting.

37. Dr. Samuel Chui briefed Members on the summary of assessments by 
EPD, TID and SDU as stipulated in the ECF Paper 32/2004.  The funding
requested by this project was $150,000.00 and the project was expected to last for 
12 months.  EPD supported the proposal in principle but considered it more 
appropriately be funded by the Sustainable Development Fund (SDF), the 
Innovation & Technology Fund (ITF), or sponsorship from the private sector. The
representative was then invited to join the meeting and give a short briefing to the 
Members on the objective of the proposal. The representative left the meeting 
afterward.

38.Note

39. After discussion, the meeting agreed that the proposal should not be 
supported.  The PI would be recommended to approach other sources for funding
support.

ECF Project 12/2004 The 4th International Symposium on Environmental
Hydraulics and 14th Congress of Asia and Pacific Division, International
Association of Hydraulic Engineering and Research

[ECF Paper 33/2004]
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40. The Chairman and Dr. John Leung again declared interests in this 
application. Mr. Raistlin Lau continued to chair this part of the meeting. 

41. Dr. Samuel Chui briefed Members on the project proposal in the ECF
Paper 32/2004. The funding requested by this application is $120,200, including
$70,200 to subsidize 20 local postgraduate students to attend an international 
conference and $50,000 to invite keynote speakers. Dr. Chui remarked that 
RPVSC had previously approved funding to support student participation of a 
locally organized international conference under the ECF Project 27/2003. The
sponsorship level was capped at $800 for each participant in a 2.5-day conference. 
The grant was disbursed on a reimbursement basis and participating students were 
required to submit a report after the Conference. In respect of the sum required for 
inviting keynote speakers, the “Guide to Application for ECF/WWGF” stipulated 
that overseas participants in a local function were normally expected to pay for their
own traveling and living expenses.

42. After discussion, the meeting agreed that the proposal should be 
supported in line with the precedent case.  The ECF would sponsor 20 local 
postgraduate students to participate at the Conference at a rate of $800 per head.
The ceiling of the approved grant for 20 students would be $16,000.00.  As regards
the funding request for $50,000.00 to invite keynote speakers, it should not be 
supported.

ECF Project 13/2004 Development of Single Analytical Method for Simultaneously
Determining Dioxins and Dioxin-like PCBs in Ambient Air

[ECF Paper 34/2004]

43. Dr. Samuel Chui briefed Members on the ECF Paper 34/2004. The
funding requested by this project was $150,000.00 and the project would last for 12 
months. Both EPD and the Government Laboratory had examined the proposal
and considered it worthy of support with practical value. Both of them pointed out
that if the proposed method was successful and validated, the time and resources 
required for air monitoring work would be reduced. The representative was then
invited to join the meeting and give a short briefing to the Members on the proposal. 
The representative left the meeting after clarification. 

44.Note

45. After discussion, the Chairman concluded that the proposal should be 
supported.
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ECF Project 15/2004 Hong Kong playing a pivotal role in “Keeping Asia’s
Spoonbills Airborne”

[ECF Paper 35/2004]

46. Dr. Samuel Chui briefed Members on the ECF Paper 35/2004. The
funding requested was $96,900.00 for organizing a series of publicity events to raise 
public awareness on Hong Kong’s importance in the conservation of Black-faced 
Spoonbill and to promote Hong Kong as the centre of Black-faced Spoonbill 
conservation network in the world. Dr. Samuel Chui remarked that this project did
not have any substantive research element.

47. The meeting discussed on the nature of the proposal and finally agreed
that the proposal should be referred to the EE&CA Projects Vetting Subcommittee
for consideration.  (Post-meeting note: the proposal was referred to the EE&CA
Projects Vetting Subcommittee for consideration.) 

48. The Chairman then proposed and the meeting agreed that the 
Secretariat would in future forward applications which were obviously not research 
nor technology demonstration projects to other relevant subcommittees and/or funds
for consideration.

ECF Project 8/2004 Development of Pre-bloom Fluorimetric Assays for the 
Monitoring of Harmful Algal Blooms

[ECF Paper 29/2004]

49. Prof. Chan Chi-ming and Prof. Chan Chak-keung declared interests in
this application.

50. Dr. Samuel Chui briefed Members on the summary of assessments of
the proposal in the ECF Paper 29/2004. The funding requested was $960,000.00
and the project was expected to last for 24 months. AFCD, EPD and FEHD had
examined the proposal and considered it worthy of support as the proposal had 
addressed an environmental problem that was of great concern to Hong Kong. In
view of the sum requested, two external expert reviewers were also invited to assess 
the proposal. Both assessors supported the proposal. The representative was then 
invited to join the meeting and give Members a short briefing on his proposal. The
representative left the meeting after clarification. 
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51.Note

52. After discussion, the Chairman concluded that the proposal should be 
worthy of support and the RPVSC would recommend it to the ECF Committee for 
endorsement.

ECF Project 17/2004 On-Farm Organic Waste Composting Trail for Organic
Farmers: Demonstration project

[ECF Paper 37/2004]

53. Dr. Samuel Chui briefed Members on the ECF Paper 37/2004. The
funding requested was $150,000.00 with a project duration of 12 months. The
overhead administrative cost stipulated in the budget of the proposal should be
$9,510.00 which in accordance with the “Guide to Application for ECF/WWGF” 
would not normally be supported. Both AFCD and EPD supported the proposal. 

54. The representative of the project team was invited to join the meeting 
and give Members a short briefing on his proposal. Members raised questions on 
the farmers targeted by the proposal and the methodology of this demonstration
project. The representative left the meeting after the clarification. 

55. After detailed discussion, the Chairman concluded that the meeting 
would further discuss this application at the next meeting and the PI would be 
required to provide additional information in the following aspects: 

(a) The estimated number of organic farmers in Hong Kong and an estimate on 
how many of them would participate in the use of organic composting taking
into account the estimated set-up cost and the merits of composting revealed
by the proposal.

(b) Justifications and/or workload details for engaging a postgraduate as a 
research assistant during the project duration. 

(c) Applicability of the proposed method in view of the relatively long retention 
time (the representative mentioned some 60 days at the meeting) required for 
the composting process and whether there would be ways to reduce the 
retention time. 
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Agenda Item 6 : Any Other Business

56. Ms Winifred CHAN reported that upon endorsement of the
membership list of the RPVSC vide ECF Paper 24/2004 by the ECF Committee in 
November 2004, there were additional nominations of co-opted members from 
AFCD with expertise on nature conservation. It was then suggested that additional
experts on the areas of waste management and water science might be co-opted to 
the RPVSC in view of the fact that some of the applications were rather technical. 
The meeting then agreed to let the Secretariat invite experts in the fields of nature 
conservation, waste management and water science as co-opted members.  The
RPVSC would be informed of the proposed list of experts and then the proposed
new membership list of the RPVSC would be circulated to the ECF Committee for 
formal endorsement. 

Agenda Item 7 : Date of Next Meeting

57. A proposed schedule of meetings to be held in 2004-05 as per 
Appendix II was tabled for members information.  The next meeting would be held 
on 27 January 2005 at 2:30 p.m.

58. The meeting ended at 1:30 pm.

Secretariat, ECF Research Projects Vetting Sub-committee

December 2004

Note: Reasons for supporting/rejecting an application had been made known to the
project proponents concerned, and the public could ask the project
proponents direct for such information.
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