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Minutes of 34th Meeting of Environment and Conservation Fund 

Waste Recovery Projects Vetting Sub-Committee 
 

Date  : 19 July 2012 (Thu) 

Time  : 2:30 p.m. 

Venue  : Conference Room (Rm 502), 5/F, Southorn Centre, 130 Hennessy Road, Wanchai 

 

Present 

Prof. Jonathan WONG    (Chairman) 

  

Mr. CHUA Hoi-wai 

Mr. Jor FAN 

Mr. LUI Tung-ming, MH 

Dr Carol MA 

Mr. POON Yuen-fong, Sanford 

Mr. Alex TAM 

Mr. TSANG Kam-lam 

Dr William YU 

Ms Eunice CHAN     Environmental Protection Department (EPD) 

Ms Elaine CHUNG    EPD (Secretary) 

Miss Rainy LO    EPD (Assistant Secretary) 

 

Absent with Apologies 

Ms CHEUK Fung-ting, Phyllis 

Mr. James LEONG 

Mr. LO Yan-lai 

Dr YAU Wing-kwong 

 

In Attendance 

Dr Ellen CHAN    EPD 

Ms Betty CHEUNG   EPD 

Mr. TAM Chin-hung, Alex  EPD 

 

 

 

Welcoming Remarks 
 

The Chairman welcomed all Members and representatives of the EPD to the sixth 

meeting of the Waste Recovery Projects Vetting Sub-committee (WRPVSC).   
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Agenda Item 1: Confirmation of Minutes of the last meeting held on 21 March 2012 
  

2.   The draft minutes of the last meeting held on 21 March 2012 were confirmed without 

any amendment.  

 

 

 

Agenda Item 2: Vetting of New and Revised Waste Recovery Projects (WRP) 

Applications 

  

3.   Ms Elaine CHUNG briefed Members on 5 new WRP applications for the projects 209, 

227, 221, 230, 231, 3 budget revisions for projects 180, 159 & 210 and invited Members’ views.  

After the discussion, the Meeting supported 1 new application, i.e. 209, deferred 2 applications, i.e. 

230 & 231, rejected 2 applications, i.e. 227 & 221, supported 2 and partially supported 1 budget 

revisions.  Details of the decision were given at the Appendix I. 

 

4.           During the discussion, Members advised the Secretariat to encourage recipient 

organisations to collaborate with each other, especially in the aspect of logistics and capital resource 

sharing.  It would enhance the cost-effectiveness and maximize the utilization of capital resources. 

 
5.           In relation to projects WRP 209 and 180, noting the increasing number of waste glass 

recovery projects, Members advised the Environmental Protection Department (EPD) and the 

Secretariat to ensure the capacity of the 2 waste glass recyclers producing Eco-glass blocks was 

sufficient to process the materials collected by the relevant WRPs.   

 

[PMN: According to EPD’s previous communication with the 2 glass recyclers (i.e. Ka Wah and 

Laputa), the EPD understand that they should have no problem to absorb the glass bottles collected 

from projects WRP 209 and 180.  It is also noted that the 2 glass recyclers had signed an agreement 

with the respective organisations committing to receive and recycle the glass bottles collected from 

these projects.] 

 

6.      The project WRP 159 was discussed with the absence of Mr. Alex TAM who had 

potential conflict of interest in the project. 

 

 

 

Agenda Item 3: Vetting of New and Revised On-site Meal Portioning (OMP) 

Applications 
 

7.   Mr. TAM Chin-hung, Alex briefed Members on 1 new OMP application, i.e. 106, and 

1 revised OMP application, i.e. 097 and invited Members’ views.  After the discussion, the Meeting 

supported OMP 106 and rejected the revised application of OMP 097.  Details of the decision were 

given at the Appendix II. 

 

8.   Members’ attention was drawn to the possibility that applicants might withdraw their 

approved project after signing of the agreement with the Government.  Where the Electrical and 

Mechanical Services Trading Fund (EMSTF) had already engaged works contracts for conversion and 

installation works to be conducted, the withdrawal and hence termination of works might lead to claims 
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from the contractors to the EMSTF and in turn, to ECF.  After discussion, Members concluded that 

the ECF should reserve the right to claim liability from such applicants and agreed to add a 

corresponding clause to the approval letter. 

 

9.          After the discussion, Members remarked that an overall review should be conducted for 

OMP projects as the funding scheme had been launched for more than 2 years.  Members advised 

that the EPD and the Secretariat should conduct an evaluation on the effectiveness of the projects in 

reducing food waste. 

 

[PMN: In all new ECF-funded schools, they are required to provide the food waste data before and 

after installing the OMP facilities.  From the data collected by the EPD from ECF-funded schools, the 

average food waste generated for each disposable lunch box was around 120 g/box while the food 

waste generated by OMP was around 60 g/box.  It is estimated that the average percentage reduction 

of food waste as a result of practising on-site meal portioning is around 50 % or even more which is 

also in line with the data provided by lunch suppliers.] 

 

 

 

Agenda Item 4: Vetting of Revised Food Waste Recycling (FWR) Applications 
 

10.           Mr. TAM Chin-hung, Alex briefed Members on 3 revised FWR applications, i.e. 007, 

014 & 016 and invited Members’ views.  After the discussion, the Meeting supported all 3 revised 

applications.  Details of the decision were given at the Appendix III. 

 

11.           After the discussion of the revised FWR applications, Mr. TAM Chin-hung, Alex 

also briefed Members that tendering exercises of individual projects had been completed gradually 

while the lowest bid amongst the quotations obtained might exceed the approved budget in some cases.  

After deliberation, the Meeting agreed such cases could be vetted by circulation through email and the 

negative approval approach would be adopted. 

 

12.           Mr. CHUA Hoi-wai left the Meeting at 4:50 p.m. 

 

 

 

Agenda Item 5: Progress report on Source Separation of Waste (SSW) Programme 
 

13.   Dr Ellen CHAN reported that since the last Meeting in March 2012, 64 more housing 

estates/buildings had signed up, making a total of 1,875 housing estates/buildings to join the SSW 

programme.  There was 1 new application approved for the Environment and Conservation Fund 

(ECF) through WRPVSC’s approval to support the purchase and installation of waste separation 

facilities on each building floor to facilitate residents to participate in waste recycling.  [PMN: A total 

of 50 sets of bins would be installed on 50 floors of hostel buildings at the Chinese University’s 

campus.]  Moreover, 32 more commercial & industrial (C&I) buildings, making a total of 769 C&I 

buildings, had signed up to join the SSW programme. 

 

14.   She added that there were enthusiastic responses for the application of free waste 

separation bins provided by the Environmental Campaign Committee (ECC) under the “Promotion 

Programme on Source Separation of Waste”.  Since the last Meeting, there were 67 new applications 

received from residential buildings and 56 new applications received from C&I buildings requesting 
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for the waste separation bins. 

 

15.          Dr Ellen CHAN also reported the latest performance of the SSW Model Cases under 

WRPs.  Until this meeting, there were 14 SSW Model Cases approved by WRPVSC, while 12 of 

them were operating in 10 different districts.  Out of the 12, 8 projects were able to meet the target 

quantities of plastics collected per month while some of them could not meet the target numbers of 

households served.  She remarked that project managers were important in ensuring good 

performance of the projects and frequent change in the project manager would affect the smooth 

running of the project.  Moreover, the number of participating households depended on the district in 

which the recycling centres were located, and relevant factors included whether there were commercial 

recyclers nearby should also be taken into consideration.  It was also noted that the performances of 

the projects organised by district community groups which generally had existing networks in the 

relevant districts were better. 

 

16.          After the discussion, the Chairman advised the EPD to strengthen public education on 

source separation of waste in order to increase public awareness on the SSW Programme. 

 

 

 

Agenda Item 6: Vetting of New WRP Applications and Progress Reviews (SSW 

Model Cases) 
 

17.   Ms Elaine CHUNG briefed Members on the 1 new WRP application (SSW model 

cases), i.e. project 233, 4 budget revisions for project 178 , 181, 187 & 222 and 6 progress reviews, i.e. 

project 171, 176, 178, 181, 189 & 198, respectively and invited Members’ views.  After the discussion, 

the Meeting supported 1 new application, i.e. 233, supported 1 budget revision, i.e. 187, partially 

supported 2 budget revisions, i.e. 181 & 222, rejected 1 budget revision, i.e. 178, and endorsed all of 

the progress reviews.  Details of the decision were given at the Appendix IV. 

 

18.   During the discussion on budget revision for WRP 187, the issue on criteria to be used 

for vetting applications for using revenue from selling of plastic recyclables was raised.  After a short 

discussion, it was concluded that the quantity of extra plastic recyclables collected as compared to the 

target quantity of the project and the amount of revenue generated would be taken into account when 

considering such budget revisions. 

 

19.   Regarding the difficulties in procuring insurance for the projects addressed in the last 

meeting, Dr Ellen CHAN reported that a seminar was held jointly by the Labour Department and the 

EPD for recyclables collectors on occupational safety and health on 19 July 2012.  It was aimed at 

minimising the risk of recyclables handling work at the ECF funded recycling centres and increasing 

the willingness of insurance companies to providing insurance coverage at lower prices for the 

operators of these centres as well as for other recyclers.  

 

20.    Noting that some receipt organisations might be related with political parties, 

Members reminded that the Secretariat to closely monitor the publicity of the projects in order to 

prevent political or personal propaganda in the project activities.  Ms Betty CHEUNG reported that 

the Secretariat would issue a letter to the organisations reminding them that the publicity activities 

should not be used for purposes of personal, political, commercial or religious publicity of any 

individuals or organisations.  
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21.   Mr. POON Yuen-fong, Sanford left the Meeting at 5:08 p.m. 

 

 

 

Agenda Item 7: Any Other Business  
 

22.         3 completion reports of WRPs would be circulated by the Secretariat to Members for 

approval. 

 

23.   No other businesses were raised by Members.  

 

 

 

Agenda Item 8: Date of Next Meeting 
 

24.   The Chairman announced that the Secretariat would inform Members the exact date 

and venue of the next meeting in due course.  The meeting was adjourned at 5:45 p.m. 

 

 

 

Waste Recovery Projects Vetting Sub-committee Secretariat 

August 2012 
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Appendix I 
 

Summary on New and Revised WRP Applications Vetted at 34
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 19 July 2012 
 

New WRP Applications 

 

No. Proponent Project Title Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

209 EcoAction and 

2Gather 
同心網絡 & 易行動 

Recycle Glass 

Today  Green 

City Tomorrow 

玻璃回收建明天 

4,130,690 3,108,500 Conditionally- 

supported 

The Meeting supported the application conditionally 

and considered that the applicant should provide 

document for Food and Environmental Hygiene 

Department (FEHD)’s agreement on the use of Lan 

Kwai Fong Refuse Collection Point by the project . 
 

In addition, the applicant should ensure that the area of 

collection would not overlap with that of the other ECF 

project on waste glass recovery.  The applicant should 

also collaborate with organisations of other WRPs in 

the area with a view to sharing transportation and, thus, 

enhancing the project cost-effectiveness. Regarding 

work arrangement for the recycling ambassadors, the 

applicant should allow more flexibility in manpower 

planning for glass collection from the pubs and 

restaurants, and take into account the fluctuation in 

quantity. 

 

[PMN: Since the budget of the project exceeded $2 

million, the application was required to be submitted to 

the ECFC for final approval.  The ECFC 

endorsed-in-principle the application in the Meeting 

on 2 August 2012.] 
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227 North District 

Synergy 

北區動力 

Glass Reused 

Scheme 

玻璃成材計劃 

1,627,900 0 Rejected The Meeting rejected the application as there was 

uncertainty on whether a proper outlet would be 

provided for the quantity of waste glass collected and 

whether the glass collected would reach a 

cost-effective quantity.  There were also potential 

safety problems involved and doubt on effectiveness in 

collecting glass bottles in schools. 

221 People Service 

Centre Limited 

民社服務中心有限

公司 

Programme on 

Source Separation 

of Domestic 

Waste In 

Kowloon City 

九龍城家居廢物

源頭分類計劃 

1,045,331.50 0 Rejected The Meeting rejected the application as there was 

already another ECF project on implementing source 

separation of waste and setting up community 

recycling network in the proposed district. 

230 2M Club 

美孚曼克頓之友社 

Reuse of Electric 

Appliances and 

Electronic 

Products  

家庭電器及電子

產品循環再用計

劃 

280,135 - Deferred The Meeting deferred the application, and commented 

that the applicant should review and provide revised 

details on the project for further discussion in the next 

meeting – 

 

(a) Reconsider the potential technical and safety 

problems involved, and amount of space needed in 

deploying part-time workers to dismantle large 

quantity of WEEE in the applicant’s centre; 

(b) Consider utilizing the existing recycling networks 

and services of other organisations, which provide 

proper processing and outlets for WEEE; and, 

(c) A more extensive scope of educational and 

promotional elements aiming at enhancing the 

project cost-effectiveness.  The applicant could 

also consider to strengthen the collaboration with 

the property management companies concerned to 

improve the sustainability of the project. 
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231 Hong Chi 

Association 

匡智會 

Waste 

Management 

Showroom and 

Promotion of 

Waste 

Management  

推廣「廢物管理」

概念、成立「廢

物管理」展示中

心 

1,953,840 - Deferred The Meeting deferred the application, and commented 

that the applicant should review and provide revised 

details on the project for further discussion in the next 

meeting – 

 

(a) Focus on the service units within Pinehill Village 

and the Waste Management Showroom in respect 

of both food waste/recyclables collection and 

promotion of waste management; 

(b) The education element and contents of the 

Showroom should be further elaborated and 

enhanced in order to better exhibit the work and 

engagements on waste management and to 

demonstrate the importance of individuals’ 

participation as a member of the community; and, 

(c) Reconsider the location of the showroom and 

ensure that the relevant requirements were 

observed. 
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Appendix I 
 

Summary on New and Revised WRP Applications Vetted at 34
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 19 July 2012 
 

WRP Applications - Budget Revision and Project Variations 

 

No. Proponent Project Title Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

180 

 
Hong Kong Dumper 

Truck Drivers’ 

Association 

香港泥頭車司機協

會 

Green glass green 

(2
nd

 phase) 

「玻璃再生璀燦」

第二期 

2,577,345.80 2,500,660.80 Supported The organisation had submitted an application for 

project adjustments– 

 

(a) Redeployment of staff from collection points at 

Causeway Bay to Luard Road Refuse Collection 

Point (RCP) for extending the operation hours of the 

collection point at Luard Road RCP while cancelling 

collection points at Causeway Bay; 

(b) Increase the budget on public insurance for Luard 

Road RCP to fulfil the requirement of FEHD 

 

The Meeting supported the project adjustments and the 

budget revision as it was considered reasonable while 

the public had responded positively to the glass 

collection point at Luard Road RCP. 

 

[PMN: As the budget of the project exceeded $2 million, 

the application was required to be submitted to the 

ECFC for final approval.  The ECFC endorsed the 

application in the Meeting on 2 August 2012.] 
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159 St. James’ Settlement “WEEE Go 

Green” Project - 

“Management and 

Operation of 

Waste Electrical 

and Electronic 

Equipment 

Processing Centre 

at EcoPark Phase 

II in Tuen Mun”  

 

9,999,035 9,999,035 Supported The organisation had submitted an application for 

budget revision.  The organisation had proposed a 

revision to the budget mainly to increase the workforce 

of the dismantling team in order to speed up the process.  

 
The Meeting supported the project budget revision as it 

was considered reasonable while the overall budget 

would remain unchanged.  It was also noted that the 

organisation had processed a larger quantity of WEEE 

than expected. 

 

210 Ever Green 

Association Limited 

綠長青環保協進會有

限公司 

Tai Po District Food 

Waste Collection 

Pilot Project 

大埔廚餘回收展生

機試驗計劃 

1,833,567 - Partially- 

supported 

The organisation had submitted an application for 

budget revision.  It included budget increases in  

labour insurance, renting of composter and renting a 

shop in the market 

 
The Meeting supported the budget increases for labour 

insurance and renting of composter, while rejected the 

requested budgets for renting a shop in the market and 

associated items.  The Meeting also suggested that if 

the staff of the project would like to conduct office work 

near the food waste recovery points, they could consider 

approaching other NGOs with offices nearby and renting 

part of their office.  If the organisation would like to 

use their own headquarters office as they had proposed, 

they would be required to provide detailed documents to 

prove relevant expenditures of that office before the 

WRPVSC confirmed the approved budget for the 

revision. 
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Appendix II 

 

Summary on New and Revised OMP Applications Vetted at 34
th 

Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 19 July 2012 

 

 
 

New OMP Application 

No. Proponent Type of 

School 

Type of Works 

Contractor 

Expected 

Implementation 

Date 

Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision 

106 嗇色園主辦可譽中學

暨可譽小學 

Ho Yu College and 

Primary School 

(Sponsored by Sik Sik 

Yuen) 

Aided Primary 

School 

Full Project Management 

Services provided by 

EMSTF 

Sep 2012 1,346,194 1,346,194 Approved 

 

 

 

 
Revised OMP Application 

 

No. Proponent Type of 

School 

Type of Works 

Contractor 

Original 

Approved Budget 

($) 

Additional Item(s) 

Requested 

Revised 

budget($) 
Decision 

097 聖愛德華天主教小

學 

St. Edward's 

Catholic Primary 

School 

Aided 

Primary 

School 

Full Project 

Management Services 

provided by EMSTF 

1,538,178 Upgrading the electrical 

power cable from 200A to 

400A.  The cable would 

be installed from G/F main 

switch room to the dining 

area at7/F. 

- Rejected 
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Appendix III 

 

 

Summary on revised FWR Applications Vetted at 34
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 19 July 2012 

 
 

Revised FWR Application 

No. Proponent Original 

Approved Budget 

($) 

Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

007 奕翠園 

Woodland Cres 

669,070 714,670 714,670 Supported The organisation had applied 

for budget revision to increase 

the budget for rental of the 

composter based on cost of the 

lowest bid. 

 
Considering the budget revision 

reasonable, the Meeting 

approved the revision. 

 

014 珀麗灣 

Park Island 

1,022,560 1,024,010 1,024,010 Supported The organisation had applied 

for budget revision to increase 

the budget for electrical 

installation works based on 

cost of the lowest bid. 

 
Considering the budget revision 

reasonable, the Meeting 

approved the revision. 
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016 康樂園 

Hong Lok Yuen 

 

841,950 851,550 851,550 Supported The organisation had applied 

for budget revision to increase 

the budget for rental of the 

composter based on cost of the 

lowest bid. 

 
Considering the budget revision 

reasonable, the Meeting 

approved the revision. 
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Appendix IV 
 

 

Summary on WRP Applications (SSW Model Cases) Vetted and Progress Reviews at 34
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 19 July 2012 

 
 

 

No. Status Proponent Project Title Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

223 New East Kowloon District 

Residents’ Committee 

Limited 

東九龍居民委員會有

限公司 

Wong Tai Sin 

Community Waste 

Recovery Project 

黃大仙區居民廢料回收

計劃 

1,764,906 1,526,060 Supported The Meeting supported the application 

which followed the standard SSW 

model case framework. 

 

171 Progress 

Review 

Ever  Green  

Association  Limited 

綠長青環保協進會有限

公司 

Green  Community Pilot 

Project – Plastic Recycling 

社區回收先導計劃 -- 紅

磡家居塑膠回收增值創明

天 

- - Supported The Meeting considered the progress 

acceptable and thus endorsed the 

progress review with subsequent 

disbursement of fund made payable. 

 

176 Progress 

Review 

The Association of 

Chinese Evangelical 

Ministry Limited 

中國福音事工促進會有

限公司 

 

Waste Recycle Project In 

Old Districts – Tai Kok 

Tsui/Sham Shui Po  

大角咀深水埗舊區居民廢

料回收計劃 

- - Supported Considering the progress acceptable 

and the organisation had submitted a 

plan for improvement, the Meeting 

endorsed the progress review with 

subsequent disbursement of fund made 

payable. 

 

178 Progress 

Review   

New Opportunity Limited 

新機有限公司 

Plastic  Recycle 

Partnership Scheme  

塑膠回收夥伴計劃 

- - Supported The Meeting considered the progress 

satisfactory and thus endorsed the 

progress review with subsequent 

disbursement of fund made payable. 

 

Budget 

Revision 

1,948,122 - Rejected The organisation had applied for 

budget revision to increase the 

salaries of staff in the project. 
 

The Meeting considered the project 
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had only been implemented for a short 

time, and its effectiveness and outcome 

was yet to be demonstrated.  

Therefore, the request for salary 

adjustment should not be considered at 

this stage and the budget revision was 

rejected. 

 

181 Progress 

Review   
Cheung Sha Wan Kai 

Fong Welfare 

Association Limited 

長沙灣街坊福利會有

限公司 

Sham Shui Po and Yau 

Tsim Mong Community 

Waste Collection Project 

深水埗及油尖旺區社區

廢物回收計劃 

- - Supported The project commencement date was 

delayed due to difficulties in 

identifying a suitable shop premises 

for the recycling centre.  It would 

take more time for the organisation to 

demonstrate the effectiveness of the 

project. 

 

The Meeting considered the progress 

acceptable and thus endorsed the 

progress review with subsequent 

disbursement of fund made payable. 

 

Budget 

Revision 

1,018,512.65 - Supported

-in-princi

ple 

The organisation had submitted an 

application for budget revision.  It 

included budgets for salary of staff to 

be incurred due to extension of the 

project for 2.5 months, labour 

insurance and additional amount on 

renovation. 

 

The Meeting supported most of the 

revised items while advising that the 

organisation should explore whether 

the period of labour insurance 

coverage could be shortened with a 

view to lowering the cost. 

 

189 Progress 

Review 

Tai Po Environmental 

Association  

大埔環保會 

Ways for Plastic Recycling 

PR 工作坊 

- - Supported The Meeting considered the progress 

satisfactory and thus endorsed the 

progress review with subsequent 

disbursement of fund made payable. 
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198 Progress 

Review 
Central & Western 

Mid-Levels Owners 

Association 

中西區半山業主聯會 

中西區及半山居民廢料

回收計劃 

- - Supported The Meeting considered the progress 

satisfactory and thus endorsed the 

progress review with subsequent 

disbursement of fund made payable. 

 

187  Budget 

Revision 

Synergy Community 

Service Centre 

青暉社區服務中心 

Kwun Tong Community 

Waste Recovery Scheme 

觀塘社區廢料回收計劃 

940,730 940,730 Supported

-in-princi

ple 

The organisation had applied for 

budget revision on an extra $8,000 to 

buy souvenirs/commodities for the 

recyclables-to-commodities exchange 

activities. 

 

Providing the quantity of plastic 

recyclables collected and the revenue 

obtained were sufficient for claiming 

the extra budget for 

souvenirs/commodities, the Meeting 

approved-in-principle the proposal. 

 

222 Budget 

Revision 

Synergy Community 

Service Centre 

青暉社區服務中心 

Kwun Tong Community 

Waste Recovery Scheme 

(Extension of WRP 187) 

觀塘社區廢料回收計劃 

1,429,565 1,371,565 Partially- 

supported 

The organisation had submitted an 

application for budget revision.  It 

included increases in rental of shop for 

the recycling centre and budget for 

souvenirs/commodities for the 

recyclables-to-commodities exchange 

activities. 

 

The Meeting supported the budget 

revision in rental of shop to a 

maximum amount of $15,000/month 

while rejecting the request for increase 

of budget for souvenirs/commodities 

for the recyclables-to-commodities 

exchange activities. 

 


