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Minutes of 28
th

 Meeting of Environment and Conservation Fund 

Waste Recovery Projects Vetting Sub-Committee 
 

Date  : 6 October 2010 (Wed) 

Time  : 2:30 p.m. 

Venue  : Conference Room (Rm 502), 5/F, Southorn Centre, 130 Hennessy Road, Wanchai 

 

 

Present 

Prof. Jonathan WONG    (Chairman) 

Mr. James LEONG 

Mr. LEUNG Wai-on 

Mr. LO Yan-lai 

Mr. LUI Tung-ming, MH 

Ms NG Chui-yiu, Jennifer 

Ms Eunice CHAN     Environmental Protection Department (EPD) 

Ms Elaine CHUNG    EPD (Secretary) 

Mr. Brian LEE    EPD (Assistant Secretary) 

 

Absent with Apologies 

Mr. CHAN Chi-kwong, Charles 

Mr. TSANG Kam-lam 

Dr. YAU Wing-kwong 

 

In Attendance 

Dr. Lawrence WONG   EPD 

Mr. YUEN Po-hung   EPD 

Mr. TAM Chin-hung   EPD 

 

 

 

 

Welcoming Remarks 
 

The Chairman welcomed all Members and representatives of the EPD to the eighth 

meeting of the Waste Recovery Projects Vetting Sub-committee (WRPVSC).   
 

 

 

Agenda Item 1: Confirmation of Minutes of the last meeting held on 3 August 2010 
 

2.   The draft minutes of the last meeting held on 3 August 2010 were confirmed without 

any amendment.  
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Agenda Item 2: Progress report on Source Separation of Waste (SSW) Programme 
 

3.   Mr. YUEN Po-hung reported that as at end of September 2010, 1,575 housing 

estates/buildings had signed up to join the SSW programme.  Out of these participating housing 

estates/buildings, 107 had received subsidies from the ECF through WRPVSC’s approval to support 

the purchase and installation of waste separation facilities on each floor of the buildings to facilitate 

residents to participate in waste recycling.  Moreover, 630 commercial & industrial (C&I) buildings 

had signed up to join the SSW programme. 

 

4.   In response to the query raised by the Chairman about the percentage coverage of 

population under the SSW programme in housing estates/buildings, Mr. YUEN Po-hung reported that 

1,575 housing estates/buildings had signed up for the SSW programme that accounted for about 75% of 

total population.  Adding to a total of around 500 sets of waste separation bins being placed at the 

refuse collection points in the rural areas, with the support from the Food and Environmental Hygiene 

Department (FEHD), the overall percentage coverage had been increased to 77%. 

 

5.   Dr. Lawrence WONG indicated that while most of the large housing estates had 

already been recruited to join the SSW programme, there were difficulties in recruiting single-block 

buildings to sign up for the programme.  The new SSW model cases intended to help recruiting those 

single-block buildings to join the SSW programme by making the best use of the local community 

networks of the non-governmental organisations (NGOs) applicants.  He also remarked that although 

housing estates/buildings covering nearly 80% of population had joined the SSW programme, the 

percentage of population actively practising waste separation as a way of life was still relatively low, 

which might vary from 10% to 20%, as reflected by a previous survey conducted by the EPD. 

 

 

 

Agenda Item 3: Vetting of New and Revised On-site Meal Portioning (OMP) 

Applications 

 
Matters arising from the 26th Meeting: Number of classes and students of the applicant schools 

 
6.   Before going through the new and revised OMP applications, Ms Eunice CHAN 

briefed Members on the agreed criteria for handling OMP applications from schools with relatively 

small numbers of students or classes.  As discussed in the 26
th

 WRPVSC Meeting, Members agreed 

that the total numbers of classes and students of the applicant school should be taken into account in 

view of the large amount of schools which had expressed interest.  If the relevant number of students 

or number of classes was relatively small compared to that of similar schools, the application would be 

given a lower priority depending on the situation of each case.  Reference had also been made to 

similar criteria adopted by the Minor Works Projects category under the Environmental Education and 

Community Action (EE&CA) Projects. 

 

7.   Since the EE&CA Sub-committee had recently discussed and adjusted their approach 

for handling applicant schools with small number of classes or students, Ms Eunice CHAN invited 

Members’ views on the need to review the similar criteria which was adopted by the WRPVSC. 
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8.   After detailed deliberations, taking into account the relatively high average budget of 

$1M to $2M per OMP application and the need to maximise the cost-effectiveness of the funding 

scheme, the Meeting decided to uphold the original criteria that application from schools with 

relatively smaller number of classes or students would be given a lower priority; however, subsequent 

reviews could be conducted on the criteria at a later stage. 

 

 

Vetting of New and Revised OMP Applications 

 

9.   Mr. TAM Chin-hung briefed Members on the summary list of the 5 new OMP 

applications with a total funding request of $6 million, and 6 revised OMP applications, i.e. OMP 001, 

008, 014, 015, 020 & 040, and invited Members’ views.   

 

10.   After the discussion, the Meeting supported all 6 revised applications and deferred the 5 

new applications owing to small number of classes or students.  Details of the decision were given at 

the Appendix II. 

 

11.   During the discussion of the revised OMP 015, noting that the applicant school was 

deploying its own contractor for the works and was applying funding for items that were omitted in the 

original application, the Chairman asked whether the applicant school had been advised in advance of 

all the facilities and equipment needed for implementing OMP.  Ms Elaine CHUNG supplemented 

that for those schools that were deploying their own contractors instead of engaging the Electrical and 

Mechanical Services Trading Fund (EMSTF) for the works, a full list of standard items was provided 

to them for reference and the schools should decide on which items to apply for according to their own 

needs. 

 

 

 

Agenda Item 4: Vetting of New and Revised Waste Recovery Projects (WRP) 

Applications (Except SSW Related Cases) 

 
12.   Ms Elaine CHUNG briefed Members on the 4 new WRP applications, i.e. project 167, 

168, 170 & 175 respectively and invited Members’ views.  After the discussion, the Meeting deferred 

project 167, rejected project 168, 170 & 175.  Details of the decision were given at the Appendix I. 

 

 

Proposed variations to Project 151 - “Bring your Bag” by The Hong Kong Down Syndrome 

Association 

 
13.   Ms Elaine CHUNG briefed Members on the revised WRP application of project 151.  

As agreed by WRPVSC Members in the 24
th

 Meeting, the applicant could adjust the total number of 

reusable shopping bags to be produced according to the actual production rate but they should deploy 

as many Down’s members as possible.  After reviewing the current situation, the applicant had 

proposed to reduce the production target from 120,000 to 50,000 bags in total.  Moreover, in view of 

the relatively slow production rate and the reduced number of reusable shopping bags, the applicant 

had proposed to reduce the number of housing estates and schools to be reached for organizing the 
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environmental education activities to 11 housing estates and 1 school instead.  As the scope of work 

was proposed to be down-scaled, the project period would be shortened from 13 months to 12 months 

while the budget for the project would be reduced from $477,700 to $345,100. 

 
14.   After discussion, the Meeting approved the proposed variations with the total approved 

amount adjusted to $345,100.  The Meeting also agreed that the applicant should enhance the 

educational elements of the project, as committed in the original proposal.  

 

 
Proposed variations to Project 156 - “Vision Mission - Community Based Waste Reduction Scheme” 

by The Boy’s and Girl’s Clubs Association of Hong Kong (BGCA) 

 
15.   Ms Elaine CHUNG reported that after implementing the project, the applicant had 

found that the MPF for the 2 recycling workmen and some other small items, including small tools for 

waste collection and organic gardening, were not taken into consideration in the original proposal.  

Therefore, they applied for a revision of the approved budget aiming to redistribute the grant among the 

approved items to cover the shortfall. 
 

16.   After discussion, the Meeting approved the budget revision with the total approved 

amount reduced from $687,280 to $684,690. 

 

 

 

Agenda Item 5: Progress Review and Vetting of New WRP Applications (SSW 

Related Cases) 

 

 
Progress Review on Project 155 - “Kwun Tong’s buildings waste reduction program” by Hong Kong 

Federation of Youth Development Association 

 
17.   Ms Elaine CHUNG briefed Members on the background and the progress of the project 

155.  The project was approved in the 24
th

 Meeting of WRPVSC with a total amount of $517,350 for 

the promotion of source separation of waste to residential buildings in Kwun Tong District.  It was an 

18 months project and it commenced in March 2010.  The Meeting had decided that the disbursement 

of fund should be conducted in 3 phases, giving out about 30% of the total grant each at 6 months’ 

intervals.  Further fund would only be disbursed if the progress was considered satisfactory.  She 

reported the progress to Members and invited their views. 

 
18.   Noting that a total of 768 visits had been conducted by the organisation to promote the 

SSW programme in Kwun Tong district, Members acknowledged the organisation’s effort in trying to 

recruit buildings for the programme; however, Members expressed concerns about the project outcome 

and the organisation’s strength in local networking within the target district.  The Meeting discussed 

possible ways to improve the project outcome, taking into account difficulties encountered by the 

organisation. 
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19.   After further deliberation, the Chairman concluded that the Meeting agreed to 

terminate the funding support to the organisation, with effect from December 2010, in view of the 

unsatisfactory progress of the project. 

 

 
Vetting of New WRP Applications (SSW Related Cases) 

 
20.   Having an acquaintance with the applicant, Mr. LO Yan-lai declared interest and 

refrained from participating in the discussion of project 169. 

 
21.   Ms Elaine CHUNG briefed Members on the 2 new WRP applications (SSW related 

cases), i.e. project 169 and 171 respectively and invited Members’ views.  After the discussion, the 

Meeting supported the 2 applications.  Details of the decision were given at the Appendix I. 

 

22.   After the discussion for project 171, the Meeting further deliberated on whether it 

would be appropriate to allow the applicants of this type of projects, as an incentive, to use the profit 

generated from the projects for purchasing extra items or paying for other expenses that could facilitate 

the implementation of the projects.  The Chairman concluded after the deliberation that the 

applicants should follow the same principle as stipulated in the “Guide to Application” that any income 

derived from the project after the project period including sales of output, should be returned to ECF 

for offsetting part or whole of the funded amount.  In order to lure the applicants to enhance the 

performance of recyclables collection, Members suggested that “quantity of recyclables collected” 

could be introduced depending on the outcome of the first batch of the such projects as one of the 

parameters for providing incentive in the SSW model applications, supplementary to the present 

parameters of “number of household approached” and “number of household recruited”.  In 

connection with the monitoring of the progress of SSW model cases, the Meeting agreed that a review 

should be conducted every 6 months or before making subsequent payments for respective projects and 

further fund would only be disbursed if the progress was considered satisfactory. 

 

 

 

Agenda Item 6: Discussion Paper on Transfer of Title of Capital Items and 

Equipments 
 

23.   Ms Eunice CHAN briefed Members on the WRPVSC Paper 13/2010-11.  Since the 

establishment of the ECF in 1994, a total of 83 WRPs were approved with a total grant of $49.2 million.  

Among 73 completed WRPs, 23 projects were approved with funding for purchase of capital items, 

equipment or computer softwares with a total sum of $0.37 million.  An increasing number of WRPs 

had recently been approved with capital items, equipment or computer softwares.  It was, therefore, 

necessary to establish a mechanism for handling the titles of these items. 

 

24.   She reported that the WRPVSC Secretariat had made reference to the recently updated 

guidelines for the ECF Research Projects Vetting Subcommittee (RPVSC).  Under the updated 

guidelines, the title to equipment would remain with the Government throughout the project period and 

for two additional years thereafter.  Making reference to the RPVSC, similar mechanism was 

proposed by the Secretariat for processing the title of capital items of WRPs.  Members were invited 

to advise on the proposed arrangements as stipulated in paragraph 7 and 9 of the Paper. 
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25.   The Meeting discussed and indicated support to the proposed arrangements for 

maintaining consistency with the practice of other ECF sub-committees.   

 

 

 

Agenda Item 7: Any Other Business 
 

26.   Ms Elaine CHUNG sought the Meeting’s approval for delegating the right to the 

Secretariat for approving the change of project leader and person-in-charge of the recipient organisation 

for WRPs.  She reported to Members that, at present, any major changes to the project, including the 

change of project leader, must be approved by the WRPVSC, as stipulated in the “Guide to 

Application”.  Referring to the similar practice adopted by the Energy Conservation Projects Vetting 

Sub-committees, the Meeting agreed to delegate the right to the Secretariat as long as there were no 

foreseen adverse effects on the projects concerned due to such personnel changes. 

 

27.   As the membership for the current term (2008 – 2010) of the WRPVSC would end on 

15 October 2010, the Chairman thanked all Members and the representatives of the EPD for their 

continual support and contribution to the Meeting over the past 2 years. 

 

28.   The meeting was adjourned at 5:30 p.m. 

 

 

 

 

 

Waste Recovery Projects Vetting Sub-committee Secretariat 

December 2010 
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Appendix I 
 

Summary on New and Revised WRP Applications Vetted at 28
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 6 October 2010 

 

No. Proponent Project Title Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

167 Tung Wah Group 

of Hospitals 

東華三院 

Tung Wah Group Of 

Hospitals To Move 

Towards A Green 

Organization - Small 

Composting Machine 

華三院邁向綠色機構 - 

小型廚 餘 堆 肥 設 備  

309,000 - Deferred The Meeting agreed that WRP applications for purchasing 

composters would only be approved on a trial basis 

pending more data on the performance of composters, 

and deferred the application concerned. 
 

Members suggested that a visit could be arranged to 

evaluate the performance of different types of composters 

available on the market and to study modes of operation 

adopted for running composting projects at a community 

level. 

168 Recycle City 

Charity 

Recycling CD/DVD 

光碟回收站 

 151,340 - Rejected The Meeting rejected the application as the project was 

considered not cost-effective since collection points for 

unwanted CD/DVDs had already been set up in many 

buildings. 

 

 

 

 

170 CTU Education 

Foundation 

Limited 

職工盟教育基金

有限公司 

“Sustainable Food 

Chain” Campus Lunch 

Recycle Program 

《再生食物鏈》 校園

午膳回收計劃 

657,100 - Rejected The Meeting rejected the application due to doubts on the 

hygiene situations of handling a relatively large amount of 

food waste. 
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No. Proponent Project Title Proposed 

Budget ($) 

Approved 

Amount ($) 

Decision Remarks 

175 DAB Community 

Services Limited 

民建聯社會服務

有限公司 

Rechargeable Battery 

Promotion Campaign 

for New Territory East 

為新界東充電 

7,287,950 - Rejected The Meeting rejected the application after considering the 

fact that no recycling outlets for disposable batteries could 

be found locally and there were business elements 

involved in the project.  The project was also considered 

not cost effective. 

 

169 The Boys’ 

Brigade, Hong 

Kong 

香港基督少年軍 

Tokwawan Waste 

Recovery Scheme 

土瓜灣區居民廢料回

收計劃 

862,930 862,930 

 

Supported The Meeting supported the application which followed 

the standard SSW model application. 

171 Ever Green 

Association  

Limited 

綠長青環保協進

會有限公司 

Green Community Pilot 

Project – Plastic 

Recycling 

社區回收先導計劃 -- 

紅磡家居塑膠回收增

值創明天 

1,333,920 1,241,550 

 

Supported The Meeting supported the application which broadly 

followed the standard SSW model application , with some 

modifications.  The Meeting also made the following 

remarks – 

 

(1) A new budget item namely “Miscellaneous and Other 

Expenses” should be considered to be included in the 

standard model application in order to allow for more 

flexibility on small expenditures by the applicant to 

suit their own needs.  The ceiling for this new item 

should be capped at $20,000 per application. 

 

(2) The budget should be revised according to the 

recommendations given by the Secretariat and the 

finalised budget should later be circulated to Members 

for information. 

 

[PMN: Members were informed of the approved budget, 

which was calculated to be $1,241,550, by email  

calculation on 13.10.2010]  
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Appendix II 

 

Summary on New and Revised On-site Meal Portioning Project (OMP) Applications Vetted at 28
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 6 October 2010 
 

New OMP Applications 

No. Proponent Type of 

School 

Type of Works 

Contractor 

Expected 

Implementation 

Date 

Proposed 

Budget ($) 

Approved Amount ($) Decision 

047 Yan Chai Hospital 

Choi Hin To Primary 

School 

仁濟醫院蔡衍濤小學 

Aided Primary 

School 

Full Project 

Management 

Services provided by 

EMSTF 

2011/1 $1,070,000 

 

- Deferred 

048 Yan Chai Hospital 

Chan Iu Seng Primary 

School 

仁濟醫院陳耀星小學 

Aided Primary 

School 

Full Project 

Management 

Services provided by 

EMSTF 

2011/2 $1,281,070 

 

- Deferred 

050 TWGHs Hok Shan 

School 

東華三院鶴山學校 

 

Aided Primary 

School 

Full Project 

Management 

Services provided by 

EMSTF 

2011/9 $951,719 

 

- Deferred 

051 Buddhist Fat Ho 

Memorial College 

佛教筏可紀念中學 

Direct Subsidy 

Scheme 

Secondary 

School 

 

Full Project 

Management 

Services provided by 

EMSTF 

2011/2 $1,338,385 

 

- Deferred 

055 Lions Clubs 

International Ho Tak 

Sum Primary School

獅子會何德心小學 

 

Aided Primary 

School 

Full Project 

Management 

Services provided by 

EMSTF 

2011/1 $1,385,870 

 

- Deferred 
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Appendix II 

 

Summary on New and Revised On-site Meal Portioning Project (OMP) Applications Vetted at 28
th

 Meeting of 

Waste Recovery Projects Vetting Sub-Committee on 6 October 2010 
 

Revised OMP Applications 
No

. 

Proponent Type of 

School 

Type of Works 

Contractor 

Original 

approved budget 

($) 

Approved additional 

Item(s) 

Revised 

budget($) 
Decision 

001 HK & Kln. KWA Sun Fong 

Chung College 港九街坊婦

女會孫方中書院 

 

Aided 

Secondary 

School 

 

Full Project 

Management Services 

provided by EMSTF 

$1,337,056.33 10 warmer trolleys with 40 

trays 

$1,368,986.33 Approved 

008 Christian Alliance Toi Shan 

H.C. Chan Primary School 

宣道會台山陳元喜小學 

 

Aided 

Primary 

School 

Full Project 

Management Services 

provided by EMSTF 

$1,151,454.91 2 warmer trolleys with 30 

trays 

$1,151,454.91 Approved 

014 Cotton Spinners 

Association Secondary 

School 

棉紡會中學 

 

Aided 

Secondary 

School 

Full Project 

Management Services 

provided by EMSTF 

$1,008,870.10 13 sets of table and bench, 

and 125 sets of utensils 

$1,008,870.10 Approved 

015 Sai Kung Sung Tsun 

Catholic School 

西貢崇真天主教學校 

Aided 

Primary and 

Secondary 

Schools 

By its own means $706,675.30 800 plastic food tray covers; 

3 electric rice warmers; 1 

electric instantaneous hot 

water boiler; 3 rubbish bins; 

1 full hinge door electric rice 

steam cabinet. 

$750,410.2 Approved 

020 Hon Wah College 

漢華中學 

 

Direct 

Subsidy 

Scheme 

Secondary 

School 

Full Project 

Management Services 

provided by EMSTF 

$1,080,813.60 7 sets of table and bench $1,080,813.60 Approved 

040 Ng Wah Catholic Primary 

School 

天主教伍華小學 

Aided 

Primary 

School 

Full Project 

Management Services 

provided by EMSTF 

$1,390,610.02 1 worktop table and 1 

warmer trolley with 30 trays 

$1,390,610.02 Approved 

 


