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Minutes of the 2
nd

 Meeting of the 

Energy Conservation Projects Vetting Subcommittee 

held on 18 June 2009 at 10:00 a.m. 

 

Present 

Mr. Man Mo-leung   (Chairman) 

Mr. Reuben Chu   (Vice-chairman) 

Prof. Chan Chak-keung 

Mr. Chua Hoi-wai 

Mr. Cheung Yan-hong 

Mr. Alan Chow 

Ms Christine Fong  

Mr. Alfred Lee  

Mr. Wong Kam-sing  

Dr. Yau Wing-kwong 

Ms Betty Cheung   EPD 

Mr. Matthew Tsang   EPD 

Miss Katharine Choi  ENB 

Mr. Kent Fung    ENB 

Mr. SM Yu    EMSTF 

Mr. Michael Wong   EMSTF 

Ms Vivien Mok   (Secretary) 

 

Absent with Apologies 

Mr. Edward Leung  

Mr. Kendrew Leung 

 

 

Welcoming Remarks 

 

  The Chairman welcomed all Members to the second meeting of the Energy 

Conservation Fund (ECF) Energy Conservation Projects Vetting Subcommittee (ECPVSC).   

 

Agenda Item 1: Confirmation of the Minutes of the Last Meeting 

 

2. The draft minutes of the last meeting held on 22 December 2008 were sent to 

Members on 25 February 2009.  The meeting confirmed the minutes without any 

amendments. 

 

Agenda Item 2: Matters Arising from Minutes of the Last Meeting 

  

3. The Chairman briefed Members on the extension of applicant eligibility for the 

Energy Efficiency Projects (EEP) under the Buildings Energy Efficiency Funding Schemes 

(BEEFS) to owners’ organizations and residents’ organizations on top of owners’ 

corporations.  Applicants that were not owners’ corporations would be requested to enter 

into a Term Maintenance Contract or Agreement for a minimum period of three years with a 

building services or electrical & mechanical engineering contractor to provide preventive 

and corrective maintenance services to all building services installations provided under the 

project.  Members supported this proposal as the extension would encourage more building 

owners to participate in the scheme.  
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Agenda Item 3: New Applications for Buildings Energy Efficiency Schemes 

(ECPVSC 2/2009-10) 

 

4. Mr. SM Yu briefed Members on Paper 2/2009-10 which aimed to seek their 

agreement to approve three funding applications and not to accept six funding applications 

for the Energy-cum-carbon Audits Projects (ECA) and EEP of the BEEFS under the ECF.  

Out of the six applications not recommended by the Electrical and Mechanical Services 

Trading Fund (EMSTF), five did not meet the criteria of being owners’ corporations, 

owners’ organizations or residents’ organizations of residential, commercial, industrial 

buildings or composite buildings while one had completed the improvement works before 

approval was given. 

 

5. In response to Mr. Reuben Chu’s enquiry regarding the rejected application from 

Merry Garden, Miss Katharine Choi stated that according to paragraph 2.4 of the Guide to 

Application of EEP, the application should be submitted at least 4 months before the 

commencement of the project.  Since the applicants had already commenced the work 

before approval, the application could not meet our funding requirement.        

 

6. Mr. Cheung Yan-hong asked about the time required to acknowledge and process 

an application and suggested informing applicants of an approximate processing time 

required for reference. Mr. Chua Hoi-wai inquired the reason why some applications 

received had not been tabled for members’ discussion at this meeting and Professor Chan 

Chak-keung suggested that to avoid uncertainty and dispute, the processing of an 

application should start only when all the requirements on a processing checklist had been 

fulfilled.  Mr. SM Yu and Mr. Michael Wong replied that upon receipt of an application by 

EMSTF, an interim reply would be issued within three days to acknowledge receipt of the 

application.  For some relatively simple cases together with complete information, EMSTF 

would be able to complete two site visits in a half-day time and complete the vetting 

procedures within a short period of time.  However, for more complicated cases without 

adequate information, EMSTF would request the applicant to provide clarification or 

supplementary information which would in turn lengthen the vetting process.  In this 

regard, although some applications had been received earlier, these projects could not be 

tabled in time for Members’ consideration due to the fact that additional information from 

the applicants concerned was still pending.  Miss Katharine Choi supplemented that 

applicants had been given to understand in the Guides to Application that they would 

normally be notified of the decision of the Vetting Subcommittee within four months. 

 

7. In reply to a question raised by Mr. Alfred Lee on the project duration of the 

application for ECA from the Incorporated Owners of Regent-on-the-Park, Mr. SM Yu said 

that since applicants for ECA were required to submit first, second and third progress 

reports within 12, 24 and 36 months from the date of the completion of the first audit, the 

total duration of ECA project should be 48 months.    

 

8. Mr. Alan Chow asked if building owners were required to obtain the ECA result 

before proceeding to EEP.  Miss Katharine Choi stated that ECA and EEP schemes were 

not directly related.  Applicants therefore were not required to complete energy audit 

before applying for EEP. 

 

9. In response to Mr. Chua Hoi-wai’s enquiry on the two applications for EEP from 

ATL Logistic Centre Hong Kong Limited, Ms Betty Cheung said that in pursuance of ECF 

Ordinance, only local non-profit making organizations were eligible to apply for the Fund 
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and their projects had to be non-profit making in nature.  In this regard, the sole owner was 

not eligible to apply. 

 

10. Dr. Yau Wing-kwong and Ms Christine Fong inquired respectively whether the 

total energy saving figure after the replacement of the lift control to VVVF provided in the 

application of Po Pui Court should be a proven one and whether a recent report released by 

the Consumer Council on the discrepancy between the actual wattage and the claimed 

wattage of compact fluorescent lamps (CFLs) would affect our EEP scheme.  Mr. SM Yu 

stated that apart from the energy saving figures stated in the applications, EMSTF would 

also consider the type, power and year of service of the existing lifts when assessing the 

applications.  Regarding the discrepancy on actual performance of CFLs, EMSTF would 

closely monitor the specification as listed in the submitted tender documents as well as the 

actual performance in the completion reports. 

 

11. After deliberation, Members approved the EEP application (EEP0014) from the 

Incorporated Owners of Po Pui Court with an approved budget at HK$826,650, EEP 

application (EEP0036) from the Incorporated Owners of Perth Apartments with an approved 

budget at HK$26,240 and the ECA application (ECA0009) from the Incorporated Owners of 

Regent-on-the-Park with an approved budget at HK$19,500. 

 

12. Members also discussed a paper on application summary of BEEFS tabled at the 

meeting.  In sum, as at 16 June 2009, a total of 129 and 343 applications had been received 

for ECA and EEP respectively.  85% of the ECA applications were from incorporated 

owners’ organizations/owners’ committee/residents’ committee, 64% were applied for 

residential buildings and 59% involved more than one building while 79% of EEP 

applications were from incorporated owners’ organizations/owners’ committee/residents’ 

committee, 63% were applied for residential building, 58% involved more than one building 

and 65% requested to replace lighting installation. 

 

13. It was noted that more than 500 applications had been received since the launch 

of the schemes on 8 April 2009 which were far beyond the original estimation of 150 

applications for ECA and 60 for EEP in the first year. After deliberation, Members 

unanimously endorsed to utilize a sum of HK$1 million reserved for contingency use under 

BEEFS to strengthen the manpower of the existing dedicated project team of EMSTF and to 

authorize EMSTF to turn down non-eligible applications direct without awaiting Members’ 

formal approval at meetings to expedite the whole vetting process.  Members also 

considered that EMSTF should review the manpower position and should seek additional 

funding for manpower if needed.  EMSTF would keep Members posted by reporting the 

number of rejected cases at each meeting. 

 

Agenda Item 4: Any Other Business 

 

I) Pilot Tripartite Scheme on Energy Saving (ECPVSC 1/2009-10) 

 

14. Ms Betty Cheung briefed Members on Paper 1/2009-10 concerning a 

collaboration scheme amongst EPD, the Hong Kong Council of Social Services (HKCSS), 

and the two power companies to promote energy audit to selected non-government 

organizations (NGOs) for the implementation of energy efficiency measures in their 

premises.  The scheme aimed to provide the energy audit services of the two companies to 

appropriate recipient organizations to be identified jointly with HKCSS and EPD.  

Through this energy audit exercise, the use of energy at the buildings of concerned 
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organization would be reviewed and opportunities for enhancements of energy efficiency 

and conservation be identified.  Subsequently, the concerned organizations would be 

encouraged to upgrade the efficiency performance of the building through implementing the 

recommendations of the audit.  The energy improvement and housekeeping measures 

adopted in each premises would be summarized by the two electric companies to develop a 

practical guide.  The outcome of this pilot exercise would also be disseminated in a 

seminar to arouse public awareness. 

 

15. In response to Mr. Alan Chow’s questions, Ms Betty Cheung added that about 350 

NGOs that were members of the HKCSS with good governance record and had not 

benefited from any energy audit services offered by the two electric companies would be 

jointly pre-screened by the HKCSS and EPD as potential applicants for the scheme.  With 

the assistance of the HKCSS, a survey form was sent out to the concerned NGOs on 16 June 

2009.  EPD, HKCSS and the two power companies would identify a maximum of 20 

suitable building/premises covering a broad spectrum of organizations ranging from small to 

large scale operations which could showcase this collaboration scheme and had room for 

energy efficiency to conduct the energy audit.  The recipient organizations would be 

encouraged to apply to our new funding schemes for NGOs for grant to carry out energy 

saving works or housekeeping measures based on energy management opportunity 

recommendations of the two power companies. 

 

16. The Chairman invited members to share their views and offer suggestions on the 

operation of the new funding schemes for NGOs.  Dr. Yau Wing-kwong inquired about the 

difference between the new funding schemes and the minor works projects under the 

Environmental Education and Community Action Projects Vetting Subcommittee.  Ms 

Betty Cheung said that since the injection of HK$1 billion in early 2008, the ECF had 

extended its funding scope to support the implementation of minor works projects including 

installation of energy saving items in schools and charitable organizations.  Applicant of 

minor works projects were required to  enhance community awareness of environmental 

problems in Hong Kong and engage individual groups to take direct and positive action to 

improve and conserve the environment through incorporation of relevant educational 

programmes or activities into the projects.  In addition, the minor works projects also 

needed to serve as demonstration projects for reference by others.  At present, no funding 

cap was imposed for minor works projects. Regarding the new energy conservation projects 

funding schemes for NGOs of which most of the eligible applicants would mainly operate in 

small premises, and their installation requirements for energy improvement projects were 

mainly lighting and air-conditioning, it was suggested that a funding limit should be set for 

the new schemes. 

 

17. Professor Chan Chak-keung was worried that there might be a tendency for 

NGOs to apply for energy improvement works only and neglect the importance of energy 

audits.  Mr. SM Yu supplemented that apart from installing energy saving equipment to 

achieve cost saving, an energy audit might also help identify energy saving opportunities 

such as carrying out a better housekeeping practice to reduce tariff.  Dr. Yau Wing-kwong 

also opined that some organizations or property management companies might require the 

findings in an energy audit to substantiate their claim for energy improvement works. 

 

18. After further deliberation on the framework of the new funding schemes for 

NGOs, Members supported that full subsidy with a funding cap could be granted to NGOs 

applying for energy audit exercises.  As regards energy improvement projects, since there 

were around 4,000 charitable organizations in Hong Kong including large scale 
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organizations operating charitable services in a number of buildings and premises, for the 

sake of fairness, Members supported that a funding cap should be set on an individual 

applicant organization as well as a building/premises.  Members also agreed to adopt a 

strata approach for funding arrangement for energy improvement works in which applicant 

organizations would be granted in full for energy improvement works up to a limit beyond 

which they should be requested to contribute a certain percentage of the actual project cost 

to help create ownership of the installations.  Such an approach would also have the benefit 

of encouraging applicant organizations to prioritize the energy improvement works taking 

account of recurrent and maintenance cost of the installations.  The Secretariat would 

prepare a draft funding guideline in light of Members’ comments and submit it for 

discussion at the next meeting 

 

Agenda Item 5: Date of Next Meeting 

 

19. In view that over 500 applications had been received under the BEEFS, the 

Chairman remarked that an extra meeting was scheduled for July 2009 to consider the 

applications.  The Secretariat would check out the availability of members and confirm the 

meeting date near the time.  To expedite the approval process, Members also agreed that 

the Secretariat could circulate the funding applications for their endorsement when required. 

 

20.  The meeting was adjourned at 11:45 a.m. 

 

 

Secretariat, ECF Energy Conservation Projects Vetting Sub-committee 

July 2009 


