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Po Leung Kuk – Combined Consultancy Services for the Green Projects for Pak Tam 

Chung Holiday Camp and Jockey Club Tai Tong Holiday Camp 

 

Project Reference ECF-PLK-02  

Project Title 

 

PLK – Combined Consultancy Services for the Green Projects 

for Pak Tam Chung Holiday Camp and Jockey Club Tai Tong 

Holiday Camp 

 

Applicant Organization 

 

Po Leung Kuk  

Project summary 

 

The Po Leung Kuk (PLK) is committed to pursuing a total 

environmental concept in operating its two holiday camp sites, 

namely Po Leung Kuk Pak Tam Chung Holiday Camp and Po 

Leung Kuk Jockey Club Tai Tong Holiday Camp.  Various 

innovative environmental features, exhibitions, and green 

activities, etc. are intended to be designed and implemented at 

the two camp sites. 

 

PLK proposes to engage a project consultant to develop the 

conceptual and detail design, advise on relevant statutory and 

government requirements, formulate applications to ECF and 

supervise the works implementation  for the two camp sites.  

This proposal seeks ECF’s funding support for the consultancy 

fees. 

   

Project Duration 24 months (PLK proposed to commence the consultancy 

service in June 2010)  

 

Proposed Budget For the actual budget of the consultancy, it will be based on the 

result of tendering with a total in-principle grant not exceeding 

$1,400,000.   

 

Assessments/Remarks 

 

 

 

 

 

 

PLK has prepared a detailed assignment brief to invite tender 

for the consultancy service.  In view of the complication and 

innovation of the environmental features proposed for the two 

camps, an environmental consultant is required to conduct 

feasibility study, detail design, tendering and works 

supervision.  The scope of service of the consultant is given 

in the Annex for reference. 

 

Advice Sought Members are invited to advise whether the application for ECF 

should be approved. 

 

 

Secretariat, Environment and Conservation Fund Committee 

March 2010 
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Annex 

 

Extract from -  

Provision of Combined Consultancy Services for the Green Projects for Pak Tam 

Chung Holiday Camp and Jockey Club Tai Tong Holiday Camp 

 

 Scope of Services 

The scope of the Assignment covers but not limited to the following: 

(a) Observe all design standards published by relevant government departments for 

the completion of the project; 

(b) Supervise the works such that the final products in full compliance with the design 

and specification; 

(c) Conform in all respects with the provision of any enactment, the regulations or 

by-laws of any local or duly constituted authority, and the rules and regulations of 

any public bodies and statutory authorities and any additions or amendments 

thereto during the continuance of the Service, which are applicable to the Services, 

by making submission to and obtaining consent from all relevant statutory bodies 

and government departments; 

(d) Bear the costs for such compliance requirement;  

(e) Provide combined professional services including, but not limited to, 

environmental, architectural, structural, quantity surveying and building services, 

etc. as required for satisfactory completion of the Project ;  

(f) Attend all meetings and provide all necessary correspondence, minutes of 

meetings, reports, presentation materials and financial details of the project 

throughout the course of the Assignment as required;  

(g) Be responsible for the design and all technical aspects of this project and ensure 

they are in full compliance with all current statutory requirements; and 

(h) Ensure the design shall be coordinate in all aspects relating to but not limited to 

Structure and Building Services. 

 

Project Design Stage 

 To analyze the Employer’s requirements and review the current conditions of the 

camp sites. 

 To obtain all necessary information such as related drawings documents from the 

relevant government authorities and public utilities. 

 To collect necessary scientific data on site for design purpose. 

 To propose a list of energy conservation systems and green initiatives to be built 

and carry out feasibility study, technical option appraisal and detailed energy 

auditing for the features. 

 To prepare outline proposals and assessments, with sufficient information to 

indicate the proposed material and appearance, the estimated potential energy 

saving, etc., for the Employer’s consideration. 

 To provide budget estimate and indicate capital cost including necessary future 

maintenance/ running cost.  Budget shall not exceed the ECF granted amount. 

 To coordinate with the Strategic Environmental Consultant appointed by the 

Employer whenever necessary. 
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 To carry out design submission and detailed funding application to ECF, to make 

any necessary amendments and to receive approval from ECF for funding 

application and to design proposal. 

 To inform the Employer of any major decisions, which would have significant 

effect on cost and time for completion of works, and to review/ review the outline 

proposal as required by the Employer. 

 To prepare the finalized proposal with detail drawings, calculations and other 

required information for submission to relevant government authorities and 

public utility companies for obtaining approvals, consents, license and permits, 

etc. whenever necessary for the project. 

 To liaise with government authorities and public utility companies and to make 

any amendments necessary in order to obtain approvals, permits, etc. for the 

project. 

 To prepare Master Programme of which shall incorporate all key dates. 

 

 

Pre-contract Stage 

 To prepare and complete tender documents including detailed drawings, 

specifications and schedule of rates/ bills of quantities, etc. 

 To make recommendation on tendering procedures and contract arrangement. 

 To recommend competent and reliable tenderers for inclusion in tenderer list for 

the Employer’s consideration. 

 To carry out cost cutting exercise(s) and re-tender whenever necessary to meet the 

Employer’s budget. 

 To analyze tenders, to arrange and attend tender interviews, to prepare reports on 

tenders, to advise the Employer on appointment of contractor and to make tender 

recommendation to the Employer and ECF. 

 To prepare contract documents and contract drawings for signing and distributing. 

 

Post-contract Stage 

 To carry out necessary duties of Authorized Person (AP) and/or Registered 

Structural Engineer (RSE) as required under the provisions of the Buildings 

Ordinance whenever necessary. 

 To obtain the Employer’s instructions regarding acceptance of tender. 

 To coordinate with relevant government departments and utilities companies 

whenever necessary. 

 To liaise with Contractor for site possession and all necessary submissions for the 

projects. 

 To prepare all supplementary designs, drawings schedules, estimates and related 

information for the completion of the contract works including the issue of site 

instructions with estimated cost approved by the Employer and certification of 

interim and final payments. 

 To monitor the site progress closely and report to the Employer regularly to 

ensure the project will complete within the time frame.  Should any delay be 

anticipated, the Consultant shall alert the Employer early and make every effort to 

prevent delay. 
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 To Supervise and direct the execution of the works rendered under the works 

contracts including the provision of all full time, part time and periodic site safety 

and quality supervisions and qualified site supervisions and inspections whenever 

required by the BD/GEO.  The costs of all such duties shall be deemed to be 

included in the lump sum consultancy fee as shown in the Fee Proposal Form and 

the Breakdown of Lump Sum Consultancy Fee among Disciplines. 

 To coordinate with the consultant team including other consultants appointed by 

the Employer, if any.  To arrange and attend regular co-ordination, site and any 

ad hoc meetings whenever necessary or upon the Employer’s request. 

 To examine and approve Contractor’s proposals for shop drawings and 

materials/equipment samples submission. 

 To survey works in progress, take particulars and report valuations of work done 

and materials on site for interim certificates for payments on account to the 

Contractor. 

 To report and advise the cost effect of any proposed variations under 

consideration enabling the Employer to foresee his financial commitment prior to 

work execution. 

 To measure and make up bills of variations and price and agree totals with the 

Contractor. 

 To advise the Employer on the contractual position and financial implication of 

any Contractor’s claims. 

 To account for claims from the contractor including providing assessment on each 

claim. 

 To arrange the issuance of certificates and performing other administrative duties 

under the contracts. 

 To prepare drawings, documents, forms, undertaking letters and information as 

required for submission to government authorities and the utility companies 

whenever necessary for the completion of the project. 

 To apply and obtain any required license, permit, etc. for the completion of the 

project. 

 To organize and monitor tests and commissioning for the project. 

 To prepare a Schedule of Defects and monitor the defect rectification works 

carried out by the Contractor during Defects Liability Period. 

 To monitor the operation of and instruct the Contractor to make necessary 

adjustments to all the installations during the Defects Liability Period. 

 On the expiration of the Defects Liability Period, ensure that all works required 

(including defects rectification works) of the Contractor have been completed 

under the terms of the works contract and advise the Employer to release 

retention money and to issue Certificate of Making Good Defects, where 

appropriate. 

 To coordinate with the Contractor to prepare and deliver to the Employer 

calculations and as-built drawings showing in full detail (including hard copies 

and CAD files) of the contract works and utilities work as actually carried out 

together with information necessary for maintenance of the contract works and 

submit all records and accounts relating to the contract works after completion of 

the contract work or within a period to be agreed by the Employer. 
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 To liaise with the Contractor for Final Account settlement. 

 To carry out submission of regular progress reports to ECF so as to reassure the 

support from ECF Committee. 

 To carry out environmental audit whenever required for submission to ECF and 

publicizing. 

 

      


