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Tung Wah Group of Hospitals –  To Move Towards a Green Organization -  

Proposed Programme Revision and Further 

Extension of Greening Programme 

 

Project Title 

 

Tung Wah Group of Hospitals (TWGH) – To Move Towards a 

Green Organization 

Recipient Organization 

 

Tung Wah Group of Hospitals  

Advice Sought Members are invited to advise whether TWGH’s following 

requests (detailed below) should be approved: 

 

(a). To implement 3 new green initiatives and enhancement of 

the scope of an existing project through the deployment of 

surplus funds derived from other approved projects; and 

 

(b). To extend the duration of the greening programme by 18 

months (counting from the approval date if the proposals 

at (a) above are approved). 

 

Programme Summary The objective of this greening programme is to facilitate 

TWGH to transform itself into a green organization through 

the implementation of a series of green initiatives in schools, 

social services and medical centres under a framework of 

seven strategies, viz. green governance, green education, 

green procurement, go green on energy, conservation of 

resources, pollution reduction and green building.  The ECF 

Committee gave approval-in-principle for funding support 

($19.84 million) for the three-year greening programme on 30 

December 2008.  To take forth this greening programme 

which commenced in July 2009, TWGH has engaged the 

BMT Asia Pacific Limited as its consultant with ECF’s 

funding support at $1,200,000. 

 

At its meeting on 4 December 2012, the ECF Committee 

approved TWGH’s requests for extension of the greening 

programme for two years up to July 2014 and an additional 

funding of $480,000 through deployment of surplus funds 

derived from other projects for continued employment of its 

environmental consultant during the extension period to 

provide support for the programme.  

Approved Programme 

Duration 

5 years (July 2009 to July 2014) 

 

In-principle Approved 

Amount 

$19.84 million 
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Requests for Programme 

Extension and Revision 

(Detailed Information) 

 

TWGH’s extended greening programme was scheduled to 

end in July 2014.  TWGH recently reviewed the progress of 

projects under and the financial position of the greening 

programme and proposes the following through its 

submission at Annexes 1 & 2: 

 

(a). Implementation of New Green Initiatives 

 

To maximize the greening effect of the programme, 

maintain the momentum generated and make the best use 

of the resources available, TWGH proposes to implement 

new green initiatives (at a proposed budget of $1,335,780) 

through the deployment of surplus funds amounting to 

$4.4 million derived from anticipated surplus of the 

approved projects (mainly from two minor works and one 

energy improvement works projects) - 

 

(i). Installation of composting machine, photovoltaic 

panels and LED ceiling occupancy sensors in  

TWGH S.C. Gaw Memorial College 

 

The objective of the project is to bring out the 

sustainable development concept through promotion 

of waste reduction, renewable energy and energy 

saving through installations of various environmental 

devices.  The estimated budget for this project is 

$303,780. 

 

(ii). Installation of solar film, organic farming with 

rainwater collection system, bicycle electricity 

generators and solar-cum-wind streetlight in TWGH 

Yiu Dak Chi Memorial Primary School 

 

The school aims to go green through the 

implementation of a comprehensive green plan for 

dissemination of green messages including promotion 

of green living, renewable energy and energy saving.  

The estimated budget for this project is $477,000. 

 

(iii). Establishment of an exhibition centre for promotion of 

eco-worship in Tin Hau Temple Complex 

 

TWGH proposes to convert the School (書院) inside 

the temple complex into an exhibition centre to 

demonstrate the evolution of worship from a 

traditional custom to an environmentally friendly 
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practice.  All kinds of eco-worship adopted at the 

TWGH’s temples would be exhibited at the proposed 

exhibition centre for promotion and educational 

proposes.  The estimated budget for this project is 

$356,000. 

 

(iv). Scope Enhancement of an Existing Project in TWGH 

Kwok Yat Wai College (KYWSS) 

 

Under the greening programme, energy improvement 

and demonstration works have been or are being 

carried out in KYWSS.  To further enhance the 

school’s environmental performance in energy saving, 

TWGH proposes to install solar film at an additional 

budget of $199,000. 

 

(b). Extension of Programme Duration 

 

To facilitate implementation of the proposed additional 

green projects above, TWGH would like to seek ECF 

Committee’s approval for further extension of its greening 

programme by 18 months (counting from the approval 

date).  Over the past years, TWGH has acquired the 

knowledge and experience to go green, and to sustain the 

achievements made, such that TWGH would be able to 

implement the proposed additional initiatives without the 

continued support of the consultant for the greening 

programme.  Hence, application for extension of the 

environmental consultancy service is not required.   

 

 

 

Secretariat, Environment and Conservation Fund Committee 

January 2015 

 

  

 


