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Yan Chai Hospital – Evolving into a Green Non-governmental Organization – 

Change of Scope and Budget Reallocation 
 
Project Title Yan Chai Hospital (YCH) – Evolving into a Green 

Non-governmental Organization  
 

Applicant Organization Yan Chai Hospital 
 
Programme Summary This greening programme seeks to facilitate YCH’s 

transformation into a green non-governmental organization 
(NGO) through the implementation of a series of green
initiatives under a framework of eight strategies, viz., green 
governance, total environmental management, energy
efficiency and reduction of carbon footprint, pollution
prevention, resource management, green procurement, use of 
electric vehicles with zero emissions, and green education and 
promotion.   
 
When the ECF Committee gave approval-in-principle for this 
greening programme on 15 September 2010, Members noted 
YCH’s strong network of clinical and social services, and 
considered that the organization should leverage its strength 
in this respect to achieve better demonstration effects for its 
greening programme.  YCH responded positively to
Members’ suggestion and subsequently revised the scope of 
its greening programme to enhance the involvement of its 
social and clinical service units.  The revised programme 
was endorsed by the ECF Committee at its meeting on 18 
November 2011. 

 
 

 
 

 

 

 
Programme Duration 36 months 
 
Approved Amount $17,991,880 
 
Proposed Adjustment  
of Scope and Budget 
Reallocation Arising 
from the 
Mid-programme Review 

To take forth the programme which commenced in July 2011, 
YCH has engaged the Hong Kong Productivity Council as its 
Consultant with ECF’s funding support at $1,428,000.  Since 
then, YCH has prepared and submitted a number of 
applications for its works and education projects to the 
relevant ECF vetting subcommittees for consideration.  The 
present position of the projects under the greening programme 
is detailed in section 2 of YCH’s review proposal at Annex.  
Recently, YCH has conducted a thorough mid-programme 
review in conjunction with the Consultant to assess its 
progress as well as the constraints encountered in the 
implementation of the programme.  YCH finds that some of 
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the originally proposed initiatives would have to be adjusted 
for reasons beyond their control such as physical and 
structural site constraints at the social service units / schools 
in question for installation of the proposed greening devices 
(e.g. green roofs), stakeholders’ concerns over the possible 
hygiene issues in relation to the initiatives (e.g. use of 
composters).  For details, please refer to section 3 of Annex.  
After reviewing the situation, YCH now proposes to withdraw 
some of the initiatives which have been found less feasible 
(total funding involved is $2,798,870) and pursue some other 
initiatives in their place to enhance the effectiveness of the 
greening programme.  A summary of the proposed changes 
to the scope of the greening programme is as follows: 
 
(1)  Replacement initiatives for designated units 

 
(a).  YCH Headquarters 
 
YCH proposes to set up an environmental management 
system to manage its environmental programmes in a 
comprehensive, systematic and documented manner.  The 
system will ensure that different aspects of environmental 
consideration are taken into account at every stage of the 
project life-cycle and avoid transferring a  problem from one 
aspect to another.  The estimated cost of this initiative is 
$200,000. 
 
(b).  Education sector 

 
YCH proposes to deploy $699,000 for three selected schools 
to install energy-saving room coolers, solar films, heat shield 
coating on the roof and motion sensor light switches for 
demonstration purposes. 

 
(c).  Social services sector 
 
For the three demonstration sites, viz. YCH Kwok Yuk Chang 
Elderly Home, YCH Chinachem Elderly Home and YCH Li 
Wai Siu Kee (Un Chau) Elderly Home, YCH proposes to 
deploy $880,000 for them to install motion sensor light 
switches, steam heat recovery system, fresh air pre-cooler, 
energy-saving room coolers and solar-cum-wind streetlight. 
 
(2)  Changes to scope 
 
YCH also proposes certain changes to the original scope of 
the waste reduction initiatives for YCH Kwok Yuk Chang 
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Elderly Home and YCH Chinachem Elderly Home.  
Originally, a large scale composter was proposed to be 
installed in each of the two elderly homes.  Having adopted 
advice from the nutritionist and dietitian in meal preparation,  
YCH has drastically reduced the volume of food waste 
generated. In this connection, YCH considers that the food 
waste amount does not warrant a large scale composter for 
each of them, and hence proposes to install only one small to 
medium scale composter instead.  The total budget for the 
installation is reduced from $320,000 to $120,000. 
 
(3) Engagement of Quality Service Providers (QSPs) and 

Registered Energy Assessors (REAs) 
 
As no provision has been included in YCH’s original 
programme proposal for engaging QSPs and REAs for energy 
improvement projects, YCH would like to take the 
opportunity to propose an allocation of $1,350,000 for the 
required services in this respect for its medical clinic, schools 
and social service units.   
 
(4) Other minor changes 

 
Other minor proposed changes such as adjustments to the 
estimated item prices and number of installations for different 
initiatives are detailed in section 3 of the review proposal at 
Annex.  As a result of the above proposed changes, the total 
budget for the greening programme will be adjusted 
downwards from the in-principle approved amount of 
$17,991,880 to $17,498,245.  
 

Assessments / Remarks To demonstrate its commitment, YCH advises that apart from 
the initiatives under the greening programme, YCH has also 
implemented a number of innovative initiatives with their 
own resources.  For example, in building the “Filial Park” 
(思親公園), which is a newly constructed columbarium to be 
in operation in early 2013, green initiatives including 
greening of the columbarium to resemble a cultivated garden, 
installation of glass roof panels and glass walls to allow 
sunlight into the building, and using a semi-open arrangement 
of the interior to allow free movement of fresh air indoors  
have been incorporated in the architectural design.  Details 
of these initiatives are provided in section 5 of the review 
proposal at Annex.  
 
For Members’ information, in YCH’s mid-programme 
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review, the organization has re-affirmed its commitment to 
become a role model for others to follow and to implement 
policies and measures to ensure that YCH will remain green 
in the long term beyond the completion of the ECF-funded 
three-year greening programme. 
 
The proposed revision of programme scope and budget 
reallocation proposed by YCH, which have taken into account 
the updated requirements based on the mid-programme 
review, is considered reasonable and supported.   
 

Advice Sought Members are invited to advise whether the proposed revision 
of programme scope and budget reallocation should be 
approved.  
 

 
 
 
Secretariat, Environment and Conservation Fund Committee 
November 2012 
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