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ECF Paper 33/2009-10 

For Discussion 

 

Funding Proposal for Continuing to Engage 

Electrical and Mechanical Services Trading Fund 

to Provide Support for the Operation of the 

Buildings Energy Efficiency Funding Schemes 

 

 

Purpose 

 

This paper: 

 

(a)  seeks approval from the Environment and Conservation Fund (ECF) 

Committee to provide ongoing professional support by the enhanced 

strength of the dedicated project team of the Electrical and Mechanical 

Services Trading Fund (EMSTF) in the second and third service years of 

the operation of the Buildings Energy Efficiency Funding Schemes 

(BEEFS); and 

 

(b)   invites the ECF Committee to recommend to the Trustee to allocate: 

 

(i)  HK$21.477 million (HK$11.811 million in 2010 and HK$9.666 

million in 2011) for the manpower resources to be provided by the 

EMSTF in 2010 and 2011 to support the operations of the funding 

schemes; and 

 

(ii) a total of HK$2 million for publicity purposes and HK$1 million for 

contingency uses for 2010 to 2011. 

 

Background 

 

2. The ECF Committee supported vide ECF paper 46/2008-09 the 

allocation of HK$5.075 million for the manpower resources provided by the 

EMSTF in 2009 to support the operation of BEEFS, which covers the following 

posts: 
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Service Year Dedicated Project Team Composition
1
 Before Review in 

July 2009 

 Engineer Inspectorate Technical 

Officer 

Management  

Support Officer 

(MSO)/ Assistant 

Clerical Officer 

(ACO)
2
 

Year 1 1 2 2 2 

 

3. In January 2009, the Environment Bureau, via a Service Level 

Agreement (SLA), entrusted the EMSTF to provide support for the operation of 

BEEFS. The manpower of the EMSTF’s dedicated project team as above stated 

was designed with the capacity to handle a maximum of 210 successful 

applications, including 60 Energy Efficiency Projects (EEP) and 150 

Energy-cum-carbon Audit (ECA) applications.   

 

Manpower Review 

 

4. Since the launching of the two funding schemes on 8 April 2009, more 

than 890 applications have been received as at 17 November 2009. With the 

continuous influx of applications, it is expected that the number of successful 

applications would exceed by far the capacity of the manpower originally 

planned.  

 

5. As mentioned in the ECF paper 46/2008-09, in case the actual number 

of applications received exceeds the estimated caseload, we will seek approval 

from the ECF Committee for additional resource for extra manpower 

requirement as appropriate.  

 

6. As such, the EMSTF had conducted a manpower review in early July 

2009 taking into account the latest number of applications received at that 

period and the influx of applications. With the support by the Energy 

Conservation Projects Vetting Sub-committee (Vetting Sub-committee) in July 

2009, the strength of the EMSTF’s dedicated project team had been increased in 

order to shorten the processing time for the received and upcoming applications 

and to handle the associated workload for the second half of the first service 

                                                 
1
 The team is supervised by a Senior E&M Engineer, and such duty comprises 30% of his work load.  

2
 One civil servant Assistant Clerical Officer post is replaced by a NCSC Management Support Officer post. 



- 3 - 

year.  The manpower strength after the increase are given below: 

 

Service Year Existing Dedicated Project Team Composition1 

 Engineer Inspectorate Technical 

Officer 

MSO/ACO 

Year 1 (second 

half ) 

5 6 2 2 

 

7. A further review has also been conducted by the EMSTF in November 

2009. As at 17 November 2009, 701 applications for EEP and 192 applications 

for ECA had been received, covering over 6,000 buildings.  The total fund 

applied for EEP applications is $386.679 million and that for ECA is $ 12.523 

million. With the above manpower, the average time to complete the processing 

of these applications upon receipt of complete information is 1.98 months. 

 

8. If the number of applications continues to increase at a similar rate, the 

same manpower as that for the first service year would be needed for the second 

service year to handle the anticipated workload. With the anticipated decrease in 

the number of new applications, we expected workload for the third service year 

would mainly be on the following up on the approved projects apart from 

handling the new applications. 

 

9. Based on the manpower position in the first-year operation of the 

schemes, we hereby draw up manpower proposal for the second and third 

service years of operation of the schemes for consideration by the ECF 

Committee.  In view of the projected applications and volume of applications to 

be approved in the first service year, we will seek to ensure that sufficient 

manpower will be in place for the follow up work on the approved applications, 

e.g. site inspections, processing of funding reimbursement applications, 

collections of reports, etc.  Our estimates on the manpower required for the 

second and third service years, as compared to the first service year, are set out 

below: 

 

Service Year Dedicated Team Composition1 

 Engineer Inspectorate Technical 

Officer 

MSO/ACO 

Year 1 

(second half) 
5 6 2 2 

Year 2 5 6 2 2 
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Year 3 4 4 2 2 

 

10. The above manpower projection proposal was supported by the 

members of the Vetting Sub-committee in July 2009. 

 

 

Proposed Budget 

 

A. Manpower 

 

11.   As such, the resource required for the EMSTF’s dedicated project team 

for the second and third service years is set out below. 

 

Service 

Year 

Proposed Dedicated Team Composition Required 

Resource 

 Engineer Inspectorate Technical 

Officers 

MSO (HK$) 

Year 2 5 6 2 2 11,811,000 

Year 3 4 4 2 2 9,666,000 

Total  21,477,000 

 

 

B. Publicity and Contingency 

 

12. The ECF Committee supported vide ECF paper 46/2008-09 the 

allocation of HK$3 million for the publicity purpose. It has been expended for the 

publicity required for the launching ceremony and continuing promotion of the 

schemes through various means, such as TV and radio announcement of public 

interests, establishment of a dedicated website for BEEFS, advertisement at 

public transports and printing of posters and leaflets. 

  

13. As mentioned in paragraph 6, owing to the urgent need to increase the 

strength of the EMSTF’s dedicated project team in the second half of the first 

service year to speed up the processing for the received and upcoming 

applications and to handle the associated workload, the contingency allocation of 

HK$1 million as endorsed by the Vetting Sub-committee in June 2009 has 

already been provided to the EMSTF as the funding for the extra manpower 

required in the second half of the first service year.   
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14. For the second and third service years, to sustain the promotional efforts, 

it is proposed to reserve a provisional sum of HK$2 million for publicity 

purposes. It is also proposed to reserve a provisional sum of HK$1 million for 

contingency uses for the period from 2010 to 2011. 

 

 

Advice Sought 

 

15. Members are invited to approve the proposal to continue entrusting the 

EMSTF to provide ongoing professional support for the operation of the two 

funding schemes, and to recommend to the Trustee the proposed allocation of 

funding from ECF for the manpower, publicity and contingency purposes as 

detailed in paragraphs 11 and 14 above. 

 

 

 

Environment Bureau 

December 2009 

 

 


