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                 ECF Paper 24/2009-10 

                                               For Discussion 

 

 

Proposal for Entrusting Electrical and Mechanical Services Trading Fund 

to Conduct Works for Implementing Central Portioning at Schools, and 

Provide Support to Schools and to the Operation of the Community Waste 

Recovery Projects on Central Portioning 

 

 

Purpose 

 

 This paper seeks Members’ views on the proposal to: 

 

(a)  entrust the Electrical and Mechanical Services Trading Fund (EMSTF) 

to conduct works for implementing central portioning at those schools 

which apply for the Environment and Conservation Fund (ECF) and opt 

to deploy EMSTF’s services: 

 

(b) entrust the EMSTF to provide professional support to schools and to the 

operation of ECF projects on central portioning. 

 

Background 

 

2. Following the approval of the ECF funding support for schools to 

implement central portioning in the Waste Recovery Projects Vetting 

Sub-committee (WRPVSC) meeting held on 20 May 2009, the Environmental 

Protection Department (EPD) has been approaching some school organisations and 

school principals to solicit support on green lunch arrangement.  The EPD will 

also launch a publicity campaign to encourage more schools to implement green 

lunch. 

 

3.  In the 23
rd

 WRPVSC meeting held on 11 September 2009, Members 

agreed in-principle to offer the option of services of the EMSTF to schools which 

apply for the ECF to conduct works for implementing central portioning.  The 

offer would ease concerns of schools on possible technical problems to be 

encountered in conducting relevant works.  The services by the EMSTF would 

not be compulsory and schools are free to choose to engage other external works 

contractors through a tendering arrangement. 

 



 2 

 

4.  The EMSTF’s services would provide full project management services to 

the schools.  The schools would not need to resolve technical problems relating to 

tendering and carrying out of works, thus, the services would ensure proper work 

progress and speeds up the implementation of central portioning.  With the 

services offered, more schools would be willing to switch to central portioning. 

 

5.  WRPVSC Members also agreed in the meeting on 11 September 2009 that 

for those schools which choose to engage their own contractors for the works, the 

EMSTF would be entrusted for providing advices to the schools on implementing 

central portioning and for providing support to the WRPVSC for the monitoring of 

the relevant ECF projects. 

 

6.  This paper sets out the rationale and detailed arrangement of the proposal 

to engage the EMSTF to conduct the works, and provide professional support to 

schools and to the operation of the mentioned ECF projects. 

 

Rationale for Engaging the EMSTF 

 

7.  The EMSTF was established in 1996 pursuant to the enactment of the 

Trading Funds Ordinance in June 1996. With a set-up loan of $302.8 million from 

the Government, EMSTF is a self-financing operation providing electrical and 

mechanical (E&M) services to Government bureaux, departments and autonomous 

bodies. 

 

8.  We consider that the EMSTF is well-positioned to conduct the works, and 

provide professional support services to schools on implementing central 

portioning and to the WRPVSC for the monitoring of relevant ECF projects for the 

following reasons: 

 

(a) Professional expertise in works and works related projects: the EMSTF 

has the professional manpower as well as extensive experience in 

conducting works and works related projects.  At present, the EMSTF has 

entered into Service Level Agreements with the EPD for providing 

professional services for vetting ECF applications for green facilities 

including energy efficiency and conservation equipment from schools and 

non-government organisations, as well as for providing professional 

support to the operation of the Energy Conservation Projects of the 

commercial sector and non-government organisations. 
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In providing the support, professional expertise in the relevant works 

would be of vital importance to ensure that advices provided to schools are 

of professional standard.  We also consider that the EMSTF is in the best 

position to tender the services in supporting the WRPVSC and the ECFC 

from the professional and technical perspectives. 

 

For carrying out the works for central portioning, the EMSTF has ample 

experience in handling projects funded by public resources and is familiar 

with procedural and compliance requirements of various departments such 

as those of the Architectural Services Department and the Buildings 

Department; 

 

(b) Quality service: the works to be conducted by the EMSTF would be of 

assured quality.  They would also comply with all standards and 

requirements of the Government, which is particularly important for 

electrical and drainage installations.  The EMSTF would ensure duly 

completion of the works without the need for the schools to resolve 

technical problems to be encountered. 

 

The professional services provided by the EMSTF have been highly 

acclaimed.  In 1999, the EMSTF obtained the ISO quality management 

corporate certification to become the first Government department to 

achieve this standard.  The EMSTF was also the first in the Government 

and in Hong Kong to obtain the ISO 14001 corporate certification in 2000. 

 

Technical Service Required from EMSTF 

 

9. The EMSTF is proposed to provide the following services to conduct 

works for central portioning, and to provide support to schools and to the 

operations of the ECF projects: 

 

(a) conducting works for implementing central portioning; 

(b) providing advices to schools on implementing central portioning; and 

(c) advising the WRPVSC on the disbursement of funds to the applicants 

upon satisfactory completion of milestones/whole project. 

 

10.  In delivering the above services, the EMSTF will work closely with the 

EPD and the Electrical and Mechanical Services Department.  Details of services 

to be provided by the EMSTF are set out below.  
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Full Project Management Services 

 

11.   This type of services would be provided to the schools which apply 

for ECF funding and opt to deploy EMSTF’s services.  The tasks under this type 

of services include: 

 

(a) Conducting preliminary assessment, which may include conducting 

site visits to the schools in order to verify the feasibility of the 

proposals by the schools such as the types, number and installing 

equipment for central portioning.  The EMSTF would identify and 

resolve key issues and problems with the schools; 

(b) Preparing ECF applications for the schools including preparing 

estimate, scope of works, schedule of works and other necessary 

details for the improvement works undertook by the EMSTF to the 

school for each of the ECF application; 

(c) Preparing necessary tender documents and installation plan upon 

approval of ECF funding, including obtaining endorsements from 

relevant departments e.g. Architectural Services Department/ 

Buildings Department if necessary; 

(d) Carrying out of works and installation of equipment;  

(e) Providing a training session to the school/lunch supplier on 

maintenance and usage of the equipment for each school; and 

(f) Rectifying defects during the defect liability period. 

 

Consultant Monitoring Services 

 

12. This type of services would be provided to the schools which apply 

for ECF funding but engage their own work contractors.  The tasks under this 

type of services include: 

 

(a) Providing assistance to each of the schools in preparing ECF 

application and providing professional advices including those 

relating to estimate, scope of works, schedule of works and other 

necessary details for the improvement works undertook by the school 

and its consultant.  The EMSTF may conduct site visit(s) to the 

school as necessary; 

(b) Providing comments on estimated costs, tender specifications, 

drawings and tender reports provided by the schools or their 

consultants after approval of the ECF applications; and 
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(c) Conducting periodic site inspection and inspection upon completion 

of works and advise the WRPVSC of any irregularities and whether 

the installation has been completed in accordance with the terms and 

conditions of the contracts respectively. 

 

Proposed Charging Basis 

 

13.   The EMSTF has proposed to charge 16% on cost of the total 

construction costs for full Project Management Services as described in paragraph 

11 and to charge 4% on cost of the total construction costs for Consultant 

Monitoring Services as described in paragraph 12. 

 

14.   All the works for central portioning at the schools would need to be 

conducted in July and August during the summer vacations, and the schools would 

be located in different areas.  With the large number of locations involved during 

the short period of time, the EMSTF would need to deploy large amount of 

manpower to oversee the work in the period to ensure proper delivery of the 

services.  The charging rates proposal of EMSTF to carry out the works and to 

provide the supporting services are therefore considered reasonable. 

 

Advice Sought  

 

15.   Members are invited to comment on the proposal to engage the 

EMSTF to conduct works to implement central portioning at schools and provide 

professional support for the ECF projects as detailed in paragraphs 11 to 12 above. 

 

 

 

 

Secretariat, Waste Recovery Projects Vetting Sub-committee 

September 2009 


