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For Discussion 

 

Preliminary Assessment for Applications to Manage and Operate the 

Plastic Waste Processing Centre at EcoPark Phase II 

 

Background 

 

The invitation for non-Governmental organisations (NGOs) to apply for no 

more than $10 million from the Environment and Conservation Fund (ECF) to 

manage and operate a Plastic Waste Processing Centre at EcoPark Phase II in Tuen 

Mun for a period of three years was issued on the website of the ECF on 30 July 2009.  

The closing date for application was set at 26 August 2009. 

 

2.  Interested organisations could obtain an Information Package from the 

Waste Recovery Projects Vetting Sub-committee Secretariat (the Secretariat) during 

the application period.  The Information Package provides detailed information on 

the responsibilities of the operating organisation, facilities to be provided by the 

Environmental Protection Department (EPD), information requirements of the 

applications and criteria to be used for assessing the applications. 

 

Response to the Invitation 

 

3.  During the application period for the Plastic Waste Processing Centre, a 

total of 12 organisations obtained the Information Package from the Secretariat.  By 

the application closing date, 5 applications were received. 

 

Preliminary Assessment of the Applications 

 

4.  The EPD has carried out a preliminary assessment of the applications based 

on the assessment criteria approved in the Waste Recovery Projects Vetting 

Sub-committee meeting and the Environment and Conservation Fund Committee 

meeting held on 20 May 2009 and 15 June 2009 respectively.  The following general 

principles were adopted in the assessment: 

 

(a) The assessment was based on the information contained in the applications 

only. No request for further information or clarification from the applicants 

was made.   



 

(b) Assessment of the applicants’ experience and suitability to undertake this 

Project was based on the experience of the applicant organisations themselves 

rather than that of their key members or partnering bodies (for example, a 

technical expert) indicated in the applications, as the involvement of such key 

members or partnering bodies may change during the course of Project 

implementation. 

 

(c) Applications with proposed changes to the facilities to be provided by the EPD 

were assessed taking into account budget and time considerations in 

accommodating such changes in setting up the facilities. 

 

(d) To ensure that the applicants would be able to make available sufficient cash 

to cover daily cash flow requirements of the Project, assessment of financial 

strength was based on the following three parameters: 

(i)   Net current assets as given in the balance sheet for the last three years. 

(ii) Cash (and cash equivalents) as given in the cash flow statement for the 

last three years. 

(iii) Commitment on the amount of cash available to cover daily cash flow 

requirements of the Project (as given in the monthly cash budget submitted). 

 

5.  Following the preliminary assessment, it is recommended that the 

application from Yan Oi Tong Limited with a total budget of $10,000,000 be 

considered for approval.  The recommendation was agreed by Members of the Waste 

Recovery Projects Vetting Sub-committee in their 23
rd

 meeting held on 11 September 

2009. 

 

6.  Yan Oi Tong Limited is a long established socially-oriented NGO with 

extensive experience in running sizeable social service units and organizing 

community projects especially in the Northwest New Territories (NWNT), and the 

related community-based education and promotion campaigns.  It has demonstrated 

experience in waste material collection, delivery, processing and marketing.  Its 

proposal to create 69 jobs (the highest number among the 5 applications) and collect 

plastics by outreach promotion would tap on its existing employment and community 

networks in the NWNT.  It also demonstrated a sound understanding of the 

requirement to process different types of post-consumer plastics and proposed fine 

sorting of the plastics to add value and meet existing market (including export) 

requirements.  Its proposals on manpower recruitment and training, promotion, 



acquisition and collection of plastics and production are also sound and reasonable.  

In addition, it has a strong financial position and committed to make available over $1 

million to cover daily cash flow requirements of the Project throughout the project period.  

It also committed to contribute one full-time senior officer and support from various 

administrative departments such as human resources, accounting, etc. for the running 

of the project. 

 

7.  For list of applicants, detailed assessments on the 5 applications and a 

summary comparison of the budget proposals of the applications, please refer to 

Appendices 1, 2 and 3 respectively. 

 

 

 

Environmental Protection Department 

September 2009 


