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Proposed a change to the project  
under Public Education Programme for the “Policy Framework for the 

Management of Municipal Solid Waste (2005-2014)” 
 
Purpose 
 
 This paper aims to seek Members’ endorsement on the proposed 
change of a project under the Public Education Programme for the “Policy 
Framework for the Management of Municipal Solid Waste (2005-2014)” funded by 
the Environment and Conservation Fund (ECF) as set out in para. 4. 
 
Background  
 
2. As a condition of project approval, any major changes to the project 
including change to the budget must be approved by the Environmental Protection 
Department (EPD) in consultation with the ECF Committee.  
 
Proposal  
 
3. The summary of proposed change is set out in the table below:  
 

Ref. No. Project Title Proposed Variation Remarks 

EP 86/03/218A Green Festival Re-allocation of budgets under 
Items entitled “Green Festival”. 
No extra fund requested. 

Details in 
Appendix 1 

 
Advice Sought 
 
4. Members are invited to consider the progress of the project as 
detailed in the Appendix 1 and advise whether the proposed change stipulated in 
para. 3 above should be approved. 
 
 
 
Secretariat, Environment and Conservation Fund Committee 
June 2009 
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Appendix 1 
 

Reference Number EP86/03/218A 
Project Title Green Festival 
Proponent Green Sense 
Person-in-charge Mr. TAM Hoi Pong, Roy, President of Green Sense 
Project summary 
 

Green Sense will carry out a series of surveys, community 
and propagandistic events to raise the awareness the 
environmental impacts of excessive packaging and wasteful 
habits during festivals including Christmas, Chinese New 
Year, Valentine’s Day and Children’s Day. 

Commencement Date 8 October 2007 
Project Duration 20 months 
Target Completion Date 7 June 2009 
Total Approved Amount 
(A) 

$496,925 

Funds disbursed up to  
15.5.2009 (B) 

$ 447,220 

Balance to be claimed as 
at 15.5.2009 (A) – (B) 

$49,705 
(Green Sense has completed the 6th quarterly progress report 
for the period ending 7.4.2009.  As at 15.5.2009, there was 
unspent balance of $64,135.) 
 

Proposed Change No. 1 “Campaign – Christmas 2009” 
♦ The variations involve re-allocation of budgets to cater 

for the change of venue arrangement and additional 
advertisement fees due to intensified campaign 
promotion. 

♦ The variations concern the “Rebirth of Christmas Gifts” 
programme, which intends to collect unwanted articles 
idled at home and find new owners through a “flea 
market”. 

♦ On the “Rebirth of Christmas Gifts” programme alone, 
there would be a deficit of $6,932. 

♦ On the entire “Campaign – Christmas 2009”, the amount 
of over-spend for individual items has been off-set by 
savings elsewhere and resulted in net savings for the 
entire campaign. 
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♦ Financial impacts to the entire campaign and detailed 
justifications are summarized in Annex I. 
 

Assessments/Remarks The change in venue and programme arrangements is 
considered an improvement to the project results. The 
arrangement provided better accessibility for public 
participation and has resulted in an additional income of 
approx. $13,000, which will be used to defray other project 
expenses. The proposed variation is supported. 
 

Proposed Change No. 2 “Campaign –Chinese New Year 2009” 
♦ The variations involve the re-allocation of a sum of 

$13,200, originally allowed for the printing of the 
“courtesy stickers” to the printing of A3 posters. 

♦ The campaign targeted at persuading major retail 
chained stores to support a cultural change of using 
“courtesy sticker” to replace gift wrapping. 

♦ The programme has gained wide support from the retail 
sector.  Manning’s, Park’n Shop, Watson’s, Welcome, 
YATA and 7-11 have joined the campaign. During the 
3-week campaign period, over 600,000 courtesy stickers 
were issued in replacement of wrapping paper. The 
campaign has attracted wide media coverage. 

♦ The Grantee has successfully persuaded retailers to bear 
the costs of printing the “courtesy stickers”. However, 
with the unexpectedly well acceptance of retailers, large 
amount of promotional posters were required at retail 
outlets. The Grantee asked for variation to re-allocate 
approved budgets from printing of “courtesy stickers” to 
the printing of posters. Financial implications to the 
entire campaign and detailed justifications are 
summarized in Annex II. 
 

Assessments/Remarks The campaign was accomplished within budget. The 
re-allocation of approved budget in response to changed 
circumstances is supported. 
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Proposed Change No. 3 “Campaign –Valentine’s Day 2009” 
♦ The variations involve the re-allocation of budget 

savings from printing of posters to provide better 
volunteer support and better venue decoration as a result 
of a more intensified programme. 

♦ On the entire campaign, a net saving was resulted. 
Financial impacts to the entire campaign and detailed 
justifications are summarized in Annex III. 
 

Assessments/Remarks The variations were due to changed promotional strategy.  
Net saving was resulted. Justification for the variation is 
supported. 
 

 


