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Project 8/2005 – Establishment of an Ecotourism Accreditation and 

Certification System (EACS) in Hong Kong  
 
Purpose 
 
 This paper seeks Members’ advice on funding the captioned 
application for ECF submitted by the University of Hong Kong. 
 
Background 
 
2. The funding requested by this project is $1,474,300.00 for the staff 
cost of employing one Research Assistant ($672,000.00) and some part-time 
helpers ($30,000.00); promotion programmes and seminars ($46,000.00); 
conducting training courses ($418,000.00); computer equipment ($24,000.00); 
general expenses ($92,000.00) on web design, reference materials, translation 
services, stationery, photocopying, postage, traveling allowances for field 
surveys and contingencies; and the overhead administration cost ($192,300.00).  
The project is expected to last for 36 months.   
 
3. The project aims at establishing an Ecotourism Accreditation and 
Certification System (EACS) in order to improve the quality of ecotour guides 
and operators with a view to upgrading the quality of ecotourism activities and 
services in Hong Kong. The principal investigator (PI) considers that the EACS 
could establish the benchmark for appropriate activities and behaviours in Hong 
Kong at the embryonic stage of ecotourism development.  The project consists 
of a literature review; a survey of the existing ecotourism practices in Hong 
Kong; development of training materials for ecotour guides; free training 
courses for the local tour guides and general public; and development of a 
registration system together with relevant assessment methodology.  The PI 
also proposes to upload the training package to a dedicated website and invite 
the Hong Kong Institute of Ecotourism Professionals to conduct long-term 
training programmes. 
 
4. The PI submitted an application in 2004 on a proposed feasibility 
study of setting up an EACS.  The Research Projects Vetting Subcommittee 
turned down the application at the meeting on 25.5.2005 and advised that “the 
establishment of an EACS would be required for better development of local 
ecotourism in Hong Kong” and “a study focusing on the establishment of an 
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EACS and systematic evaluation on suitable sites for ecotourism would be 
beneficial to the development of the industry”.  An extract of the relevant 
minutes of meeting is given at Annex A.  The PI subsequently submitted the 
new proposal which has been examined by the Agriculture, Fisheries and 
Conservation Department (AFCD), the Tourism Commission (TC) and two 
external expert assessors.   
 
5. AFCD considers that the project is worthy of support from nature 
conservation point of view as it would help cultivate positive attitude towards 
nature and reduce possible impact by users to the natural environment in Hong 
Kong.  The proposal will help upgrade the standard of local eco-tourism and 
cultivate positive attitude towards nature and hence reduce possible impact to 
the natural environment. However, there is another training programme run by 
the Travel Industry Council of Hong Kong and it is necessary to avoid 
duplication with the existing accreditation system resulted from the project.  
Detailed assessment by AFCD is at Annex B. 
 
6. While supporting the idea of promoting ecotourism training for 
local guides, the TC has expressed reservations on the proposed accreditation 
and training arrangement.  TC points out that at present there is a “Tourist 
Guide Accreditation System” administered by the Travel Industry Council of 
Hong Kong (TIC) for tourist guides, and more than 6,400 tourist guides have 
been accredited under the system.  Furthermore, training courses on nature 
appreciation are also held by various training institutes for members of the travel 
trade with the funding support of the Government’s Skills Upgrading Scheme 
(SUS).  So far 134 persons have been trained and about 500 new training 
places will be rolled out starting from July 2006.  The proposed accreditation 
system and training arrangement will likely give rise to confusion among 
members of the tourism trade in particular the accredited tourist guides under 
TIC’s accreditation system and those who have received training on eco-tourism 
under the Government SUS. The study should therefore confine to the 
research/survey of the latest best practice on eco-tourism and the development 
of training curriculum/materials which should be shared among different 
training operators in the industry, rather than solely used by the Hong Kong 
Institute of Ecotourism Professionals. Comments from the TC on the new 
application and the responses from the PI are at Annex C.   
 
7. Assessor 1 considers that the proposed time frame is far too long 

2 



ECF Paper 04/2006-07 
For Discussion 

 
and the project costs are excessive.  If Hong Kong wants to introduce such a 
scheme, it will be much quicker and cheaper to buy in Australian expertise than 
setting it up.  Yet, Assessor 2 supports the proposal and considers that there is 
the need to articulate appropriate training methodologies and produce packages 
that can be used for the growing industry.  An accreditation and certifying 
programme that encompasses training component is needed to make ecotourism 
viable and sustainable. 
 
8. Regarding the budget, the “Guide to Application for the Fund” 
stipulated that funding for general administrative costs incurred by the applicant 
organization in undertaking the project will not normally be given.  
Accordingly, the proposed overhead administrative cost of $192,300.00 should 
not be supported. 
 
Advice sought 
 
9. Members are invited to advise whether the application for ECF 
should be supported as detailed in paragraphs 2 to 3 above and if supported, the 
exact amount of fund to be recommended to the ECF Committee for approval. 
 
 
 
Secretariat, ECF Research Projects Vetting Subcommittee 
May 2006 
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