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Enhancements for Vetting Funding Applications 

for the Environment and Conservation Fund 
 
 
Purpose 
 
   The purpose of this paper is to invite members to endorse the 
enhanced vetting procedures for funding applications and revisions to funding 
guidelines for the Environment and Conservation Fund (ECF).   
 
 
Background 
 
2.   The objective of the ECF as provided by section 4 of the ECF 
Ordinance (Cap. 450) is for the purpose of funding education, research and 
other projects and activities in relation to environment and conservation matters.  
The ECF Committee (the Committee) shall advise the Secretary for the 
Environment (SEN) who is the trustee of the ECF on the use of funds.  The 
SEN proposes to the Finance Committee of the Legislative Council an injection 
of $1 billion into the ECF with a view to expand the scope of programmes in a 
bid to broaden partnership with different sectors in the community, to enhance 
community’s participation and to encourage cross boundary collaboration in 
environment and conservation matters. 
 
 
Procedures for Vetting Funding Applications  
 
3. The Committee has the overall authority in vetting funding 
applications and advising SEN on the use of funds.  The Committee has 
established two Vetting Subcommittees (viz. Research Projects Vetting 
Sub-committee (RPVS) and Community Waste Recovery Projects Vetting 
Sub-committee (CWRPVS)) and authorised the Environmental Campaign 
Committee (ECC) to set up an Environmental Education and Community 
Action (EE&CA) Projects Vetting Sub-committee to vet ECF’s EE&CA 
Projects.  Both the RPVS and ECC can approve grants up to $150,000 for a 
project.  For applications exceeding this limit, the recommendations of the 
RPVS or ECC will have to be endorsed by the ECF Committee. The CWRPVS, 
on the other hand, could vet community waste recovery projects that cost 
$500,000 or less.  For projects exceeding $500,000, the recommendations of 
the Sub-committee will have to be approved by ECF Committee. The 
CWRPVS is also responsible for vetting applications for the Programme on 
Source Separation of Domestic Waste with a maximum grant of $250,000 per 
housing estate.  Funding applications are considered at the Committee’s 
meetings, or by circulation, as circumstances require.   
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4. As the injection of funds will go a long way in attracting more 
applications of innovative, worthwhile, larger scale and longer term project, the 
funding amount to be granted per application will become more substantive and 
further enhancement to the existing monitoring mechanism is necessary.  The 
level of funding amount per application to be approved by the existing RPVS 
and ECC’s EE&CA Projects Vetting Sub-committee are proposed to be revised 
to the level of $500,000 that would be the same as the CWRPVS.  The 
proposed revised terms of reference of the RPVS is at Annex A.   
 
5. It has been proposed in the ECF Paper 29/2007-08 that the ECF 
funding scope will be expanded to cover new programmes including minor 
works projects to demonstrate and promote energy efficiency, conservation and 
waste reduction.  Installation of these environmental facilities and green 
roofing works in schools and community buildings of the non-profit-making 
organizations would enhance community’s participation and further promote 
environmental education.  As the actual number of applications and scale of 
projects are rather indefinite at this initial stage, it is proposed to invite the 
ECC’s EE&CA Projects Vetting Subcommittee, which is now responsible for 
vetting applications on environmental education and community action projects 
to vet and monitor applications of these new minor works projects.  The 
membership of the new ECC’s EE&CA Projects Vetting Subcommittee would 
be expanded and representatives from different government departments would 
be invited to provide the necessary technical advice as and when necessary.  
Members may also consider if a new and dedicated vetting sub-committee is 
required to process these new applications after we have gained experience in 
implementation of these minor works projects.  
 
 
Proposed Revisions to Funding Guidelines 
 
6. As stated in the ECF Paper 29/2007-08, the existing funding 
guidelines would need to be revised to cope with the enhanced funding scope.  
After consultation with members of the Committee and the subcommittees, 
comments on the following funding guidelines which would be applicable to all 
types of ECF funded projects are summarized in Annex B - 
 

(a) funding caps per application; 
(b) staff costs; 
(c) general administrative costs; 
(d) minor works and equipment;  
(e) overseas expenses and study missions outside Hong Kong;  
(f) production of publications and websites and the purchase of 

education materials and computer software;  
(g) duration of funded projects; and 
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(h) others (half-yearly audited statement of accounts, final disbursement 

and expenses on souvenirs for ceremonies). 
 
7. Some members also raised comments related to specific types of 
projects which would be further discussed by the relevant vetting 
subcommittees. 
 
 
Advice Sought 
 
8. Members are invited to advise on the proposed revisions to the 
vetting procedures and funding guidelines as stipulated in paragraphs 4 to 7.  
Subject to Members’ views, the Secretariat would revise the guides to 
applications and application forms accordingly and revise the terms of reference 
of the EE&CAVS for endorsement by the ECC. 
 
 
 
 
 
Secretariat, Environment and Conservation Fund Committee 
January 2008 
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Annex A 
 
Research Projects Vetting Subcommittee 
 
Terms of Reference 
 
1. To vet applications seeking funding support for $500,000 or below from 

local non-profit making organisations to undertake environmental research 
and technology demonstration projects and advise on their relative 
priorities for funding support; 

 
2. To make recommendations to the Environment and Conservation Fund 

Committee on the exact amount of fund to be allocated for each project 
supported if the grant is over $500,000; 

 
3. To advise the trustee on the exact amount of fund to be allocated for each 

project supported if the grant is $500,000 or below and report back to the 
Environment and Conservation Fund Committee; 

 
4. To monitor progress of funded projects; and 
 
5. To review completed projects to see if they have achieved the project 

objectives set out in the proposal. 
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ee

 c
on

si
de

r i
t o

n 
a 

ca
se

-b
y-

ca
se

 b
as

is
 a

fte
r s

at
is

fa
ct

or
y 

co
m

pl
et

io
n 

of
 th

e 
pr

oj
ec

t. 
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  Ty
pe

s o
f 

pr
oj

ec
ts

E
xi

st
in

g 
fu

nd
in

g 
gu

id
el

in
es

 
Pr

op
os

ed
 c

ha
ng

es
 

C
om

m
en

ts
 fr

om
 M

em
be

rs
 o

f E
C

F 
C

om
m

itt
ee

 a
nd

 S
ub

co
m

m
itt

ee
s 

(e
) O

ve
rs

ea
s e

xp
en

se
s a

nd
 st

ud
y 

m
is

si
on

s o
ut

si
de

 H
on

g 
K

on
g 

C
W

R
 

EE
&

C
A

 
PE

P 
R

&
TD

 

- 
Fu

nd
in

g 
fo

r o
ve

rs
ea

s t
ra

ve
l w

ill
 n

ot
 

no
rm

al
ly

 b
e 

su
pp

or
te

d 
 - 

O
ve

rs
ea

s p
ar

tic
ip

an
ts

 in
 a

 lo
ca

l 
fu

nc
tio

n 
ar

e 
no

rm
al

ly
 e

xp
ec

te
d 

to
 

pa
y 

fo
r t

he
ir 

ow
n 

tra
ve

lli
ng

 a
nd

 
liv

in
g 

ex
pe

ns
es

 
 

N
C

M
A

 
- 

N
o 

sp
ec

ifi
c 

pr
ov

is
io

ns
 fo

r f
un

di
ng

 
fo

r o
ve

rs
ea

s e
xp

en
se

s b
ut

 su
ch

 
ex

pe
ns

es
 w

ill
 n

ot
 n

or
m

al
ly

 b
e 

su
pp

or
te

d 
 

- 
O

ve
rs

ea
s e

xp
en

se
s (

su
ch

 a
s 

ov
er

se
as

 tr
ip

s, 
re

nt
al

 o
f 

ov
er

se
as

 v
en

ue
, e

tc
.) 

co
ul

d 
be

 
co

ns
id

er
ed

 o
n 

a 
ca

se
-b

y-
ca

se
 

ba
si

s, 
su

bj
ec

t t
o 

a 
ca

p 
of

 3
0%

 
of

 th
e 

am
ou

nt
 o

f o
ve

rs
ea

s 
ex

pe
ns

es
 re

qu
es

te
d 

- 
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  Ty
pe

s o
f 

pr
oj

ec
ts

E
xi

st
in

g 
fu

nd
in

g 
gu

id
el

in
es

 
Pr

op
os

ed
 c

ha
ng

es
 

C
om

m
en

ts
 fr

om
 M

em
be

rs
 o

f E
C

F 
C

om
m

itt
ee

 a
nd

 S
ub

co
m

m
itt

ee
s 

(f
) (

i) 
Pr

od
uc

tio
n 

of
 p

ub
lic

at
io

ns
 a

nd
 w

eb
si

te
 

EE
&

C
A

 
- 

Fu
nd

in
g 

fo
r p

ro
du

ct
io

n 
of

 
pu

bl
ic

at
io

ns
 a

nd
 n

ew
sp

ap
er

s s
ho

ul
d 

no
t n

or
m

al
ly

 b
e 

su
pp

or
te

d 
to

 
en

co
ur

ag
e 

th
e 

us
e 

of
 e

le
ct

ro
ni

c 
m

ea
ns

 fo
r c

om
m

un
ic

at
io

n 
 - 

W
eb

 d
es

ig
n 

m
ay

 b
e 

su
pp

or
te

d 
bu

t n
o 

fu
nd

in
g 

fo
r r

en
ta

l a
nd

 m
ai

nt
en

an
ce

 
of

 w
eb

si
te

 
C

W
R

 
N

C
M

A
 

R
&

TD
 

PE
P 

- 
Fu

nd
in

g 
fo

r p
ro

du
ct

io
n 

of
 

pu
bl

ic
at

io
ns

 to
 b

e 
co

ns
id

er
ed

 o
n 

a 
ca

se
-b

y-
ca

se
 b

as
is

 a
nd

 re
ci

pi
en

t 
or

ga
ni

za
tio

ns
 sh

ou
ld

 p
ro

vi
de

 d
et

ai
ls

 
of

 p
ub

lic
at

io
n 

ar
ra

ng
em

en
t f

or
 

ov
er

al
l a

ss
es

sm
en

t 
 - 

N
o 

sp
ec

ifi
c 

pr
ov

is
io

ns
fo

r p
ro

du
ct

io
n 

of
 w

eb
si

te
 (C

W
R

, N
C

M
A

 a
nd

 
R

&
TD

) 
- 

Fu
nd

in
g 

fo
r w

eb
 d

es
ig

n,
 re

nt
al

 a
nd

 
m

ai
nt

en
an

ce
 o

f w
eb

si
te

 m
ay

 b
e 

su
pp

or
te

d 
(P

EP
) 

- 
Fu

nd
in

g 
fo

r p
ro

du
ct

io
n 

of
 

pr
ac

tic
al

 a
nd

 p
ro

m
ot

io
na

l 
gu

id
es

 o
n 

gr
ee

n 
lif

es
ty

le
, 

en
er

gy
 e

ffi
ci

en
cy

, e
co

-to
ur

s a
nd

 
na

tu
re

 c
on

se
rv

at
io

n 
co

ul
d 

be
 

co
ns

id
er

ed
 

 - 
Fu

nd
in

g 
fo

r w
eb

si
te

 d
es

ig
n 

an
d 

m
ai

nt
en

an
ce

 c
ou

ld
 b

e 
co

ns
id

er
ed

 

- 
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 Ty
pe

s o
f 

pr
oj

ec
ts

E
xi

st
in

g 
fu

nd
in

g 
gu

id
el

in
es

 
Pr

op
os

ed
 c

ha
ng

es
 

C
om

m
en

ts
 fr

om
 M

em
be

rs
 o

f E
C

F 
C

om
m

itt
ee

 a
nd

 S
ub

co
m

m
itt

ee
s 

(f
) (

ii)
 P

ur
ch

as
e 

of
 e

du
ca

tio
n 

m
at

er
ia

ls
 a

nd
 c

om
pu

te
r 

so
ft

w
ar

e 
C

W
R

 
EE

&
C

A
 

PE
P 

N
C

M
A

 
R

&
TD

 

- 
N

o 
sp

ec
ifi

c 
pr

ov
is

io
n 

on
 fu

nd
in

g 
fo

r 
th

e 
pu

rc
ha

se
 o

f e
du

ca
tio

n 
m

at
er

ia
ls

 
an

d 
co

m
pu

te
r s

of
tw

ar
e 

- 
Ex

pe
ns

es
 o

n 
ed

uc
at

io
n 

m
at

er
ia

ls
 a

nd
 c

om
pu

te
r 

so
ftw

ar
e 

co
ul

d 
be

 c
on

si
de

re
d 

on
 th

e 
co

nd
iti

on
 th

at
 th

e 
ed

uc
at

io
n 

m
at

er
ia

ls
 a

nd
 

co
m

pu
te

r s
of

tw
ar

e 
ar

e 
es

se
nt

ia
l

 - 
Ti

tle
 o

f e
du

ca
tio

n 
m

at
er

ia
ls

 a
nd

 
co

m
pu

te
r s

of
tw

ar
e 

pr
oc

ur
ed

 
w

ith
 th

e 
fu

nd
 w

ill
 b

e 
he

ld
 b

y 
th

e 
ap

pl
ic

an
t 

 

- 
 

(g
) D

ur
at

io
n 

of
 fu

nd
ed

 p
ro

je
ct

s 
C

W
R

 
 

- 
Ea

ch
 C

W
R

 p
ro

je
ct

 sh
ou

ld
 la

st
 a

t 
le

as
t 1

2 
m

on
th

s a
nd

 n
ot

 m
or

e 
th

an
 

30
 m

on
th

s 
 

N
C

M
A

 
PE

P 
- 

Ea
ch

 fu
nd

ed
 p

ro
je

ct
 sh

ou
ld

 la
st

 a
t 

le
as

t 1
2 

m
on

th
s a

nd
 n

ot
 m

or
e 

th
an

 
24

 m
on

th
s 

 
EE

&
C

A
 

R
&

TD
 

- 
N

o 
sp

ec
ifi

c 
lim

it 
on

 d
ur

at
io

n 
of

 
fu

nd
ed

 p
ro

je
ct

s 

- 
N

o 
m

ax
im

um
 li

m
it 

on
 fu

nd
ed

 
pr

oj
ec

t d
ur

at
io

n 
 

 - 
Fo

r C
W

R
, N

C
M

A
 a

nd
 P

EP
 

pr
oj

ec
ts

, t
he

 p
ro

je
ct

s s
ho

ul
d 

la
st

 
at

 le
as

t 1
2 

m
on

th
s 

 - 
D

ur
at

io
n 

of
 e

ac
h 

fu
nd

ed
 p

ro
je

ct
 

co
ul

d 
be

 c
on

si
de

re
d 

on
 a

 
ca

se
-b

y-
ca

se
 b

as
is

 

- 
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Ty
pe

s o
f 

pr
oj

ec
ts

E
xi

st
in

g 
fu

nd
in

g 
gu

id
el

in
es

 
Pr

op
os

ed
 c

ha
ng

es
 

C
om

m
en

ts
 fr

om
 M

em
be

rs
 o

f E
C

F 
C

om
m

itt
ee

 a
nd

 S
ub

co
m

m
itt

ee
s 

(h
) O

th
er

s (
i) 

H
al

f-
ye

ar
ly

 a
ud

ite
d 

fin
an

ci
al

 st
at

em
en

ts
 

EE
&

C
A

 
N

C
M

A
 

R
&

TD
 

- 
Fo

r p
ro

je
ct

s l
as

t m
or

e 
th

an
 6

 m
on

th
s, 

ha
lf-

ye
ar

ly
 p

ro
gr

es
s r

ep
or

t s
ho

ul
d 

be
 

su
bm

itt
ed

 to
ge

th
er

 w
ith

 a
 fi

na
nc

ia
l 

re
po

rt 
of

 th
e 

pr
oj

ec
t 

 - 
D

oc
um

en
ta

ry
 p

ro
of

 in
cl

ud
in

g 
or

ig
in

al
 c

op
y 

of
 in

vo
ic

es
 a

nd
 

re
ce

ip
ts

 sh
ou

ld
 b

e 
pr

ov
id

ed
 

C
W

R
 

PE
P 

- 
Th

re
e-

m
on

th
ly

 p
ro

gr
es

s r
ep

or
t 

sh
ou

ld
 b

e 
su

bm
itt

ed
 to

ge
th

er
 w

ith
 a

 
fin

an
ci

al
 re

po
rt 

of
 th

e 
pr

oj
ec

t 
 - 

D
oc

um
en

ta
ry

 p
ro

of
 in

cl
ud

in
g 

or
ig

in
al

 c
op

y 
of

 in
vo

ic
es

 a
nd

 
re

ce
ip

ts
 sh

ou
ld

 b
e 

pr
ov

id
ed

 

- 
Fo

r p
ro

je
ct

s r
ec

ei
vi

ng
 a

 g
ra

nt
 

ov
er

 $
15

0,
00

0 
an

d 
la

st
 m

or
e 

th
an

 6
 m

on
th

s, 
ha

lf-
ye

ar
ly

 
pr

og
re

ss
 re

po
rt 

sh
ou

ld
 b

e 
su

bm
itt

ed
 to

ge
th

er
 w

ith
 a

n 
au

di
te

d 
fin

an
ci

al
 st

at
em

en
t 

- 
Th

e 
pr

op
os

ed
 re

qu
ire

m
en

t o
f a

 
ha

lf-
ye

ar
ly

 a
ud

ite
d 

fin
an

ci
al

 st
at

em
en

t 
is

 ra
th

er
 o

ne
ro

us
 

- 
Th

e 
lim

it 
of

 $
3,

00
0 

fo
r a

ud
ito

r f
ee

s p
er

 
C

W
R

 p
ro

je
ct

 is
 c

on
si

de
re

d 
un

re
al

is
tic

 
an

d 
sh

ou
ld

 b
e 

re
vi

se
d.

 

(h
) O

th
er

s (
ii)

 F
in

al
 d

is
bu

rs
em

en
t 

C
W

R
 

EE
&

C
A

 
N

C
M

A
 

PE
P 

R
&

TD
 

- 
Fo

r a
ll 

pr
oj

ec
ts

, t
he

 la
st

 1
0%

 o
f t

he
 

ap
pr

ov
ed

 g
ra

nt
 w

ill
 n

ot
 n

or
m

al
ly

 b
e 

di
sb

ur
se

d 
un

til
 a

fte
r p

ro
je

ct
 

co
m

pl
et

io
n 

su
bj

ec
t t

o 
su

bm
is

si
on

 o
f 

a 
co

m
pl

et
e 

st
at

em
en

t o
f a

cc
ou

nt
s a

nd
 

a 
co

m
pl

et
io

n 
re

po
rt 

en
do

rs
ed

 b
y 

th
e 

Ve
tti

ng
 S

ub
co

m
m

itt
ee

 S
ec

re
ta

ria
t 

an
d 

/ o
r E

PD
 

- 
N

o 
ch

an
ge

 
- 

Pr
op

os
ed

 to
 re

du
ce

 th
e 

pe
rc

en
ta

ge
 o

f 
fin

al
 d

is
bu

rs
em

en
t f

ro
m

 1
0%

 to
 5

%
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Ty
pe

s o
f 

pr
oj

ec
ts

E
xi

st
in

g 
fu

nd
in

g 
gu

id
el

in
es

 
Pr

op
os

ed
 c

ha
ng

es
 

C
om

m
en

ts
 fr

om
 M

em
be

rs
 o

f E
C

F 
C

om
m

itt
ee

 a
nd

 S
ub

co
m

m
itt

ee
s 

(h
) O

th
er

s (
iii

) S
ou

ve
ni

rs
 

C
W

R
 

EE
&

C
A

 
N

C
M

A
 

PE
P 

- 
Ex

pe
ns

es
 o

n 
so

uv
en

irs
 fo

r o
ffi

ci
at

in
g 

gu
es

ts
 a

t c
er

em
on

ie
s a

re
 a

llo
w

ed
. 

 
Th

e 
m

ax
im

um
 u

ni
t p

ric
e 

is
 $

50
 

R
&

TD
 

- 
N

o 
sp

ec
ifi

c 
de

ta
ils

 o
n 

ex
pe

ns
es

 fo
r 

so
uv

en
irs

 

- 
N

o 
ch

an
ge

 
- 

To
 a

vo
id

 c
re

at
io

n 
of

 o
th

er
 fo

rm
s o

f 
w

as
te

, n
o 

fu
nd

in
g 

fo
r s

ou
ve

ni
rs

 in
 a

ll 
ce

re
m

on
ie

s i
s s

ug
ge

st
ed
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